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[bookmark: _Toc151548920]Introduction
Corporate strategic management refer to the overall plan or blueprint that serves as a beacon for the actions and decisions of a business. In essence, strategic management includes setting long-term and viable goals, establishing the scope of organisational activities and consequently allocating resources to accomplish a competitive advantage that is sustainable in the long run.  In relations to the concept of strategic management, this report will present itself in the capacity of a strategic planner to the Next PLC company and conduct a strategic review of the organisation’s corporate and business strategies (strategic choice). Also, the report will provide an analysis on the success of Next PLC in terms of implementing those strategies (strategy in action). 
[bookmark: _Toc151548921]Company Background
Listed in the London Stock Exchange and as a component of the FTSE 100 index, the NEXT PLC organisation was founded in 1864 and now celebrates 159 years of success in the retail industry. The Next PLC organisation is a British multinational retailer company that deals in clothing, footwear and home products. The Next PLC operates about 466 stores and has employed about 44,00 employees across the UK, Europe, the Middle East and other sections across Asia (Next-PLC-Investors, 2023). The company has managed to garner staggering sales and revenues within the retail industry. For example, according Next-PLC-Annual Report (2023), the recent financial reports have revealed that Next PLC accomplished about £5.4bn and also made £870.4m profit before tax.
[bookmark: _Toc151548922]Identifying Key Business and Corporate Strategies (Strategic Choice)
The Next PLC has deployed a variety of business and corporate strategics to improve its competitiveness and guide the company’s growth. The company has managed to deploy a mix of the elements of the Porter’s Generic Strategies to position itself in the market. The Next PLC has also been successful in implementing the elements of the Ansoff Matrix to gain a competitive advantage in the retail market. 
[bookmark: _Hlk151383694]The Next PLC has utilised all strategies of the Porter’s Generic strategies to position itself in the retail market. The company has operated using a blend of cost leadership, differentiation and focus strategy. The discussion below shows how the Next PLC has utilised all these strategies. Below is an application of the Porter’s Generic Strategies to explain how Next PLC positions itself in the market
[bookmark: _Toc151548923]Porter’s Generic Strategies applied in Next Plc. 
Cost leadership strategy as a strategy for Next PLC 
The Next PLC has applied the cost leadership strategy to preserve its market leadership position through efficient value chain control. According to studies by Islami et al. (2020), cost leadership strategy is a strategy that involves being a leader in regards to cost in the market or industry. The cost leadership strategy is simply being one of the businesses with the most affordable product prices. In the case of Next PLC, the company has mainly deployed the cost leadership strategy in a variety of consumer markets (Next Media Files, 2023). The main of objective of this strategy has been to reserve the market leadership through prudent production processes. This strategy has been instrumental in creating a strong basis for its competitive edge. On top of that, the Next PLC has been offering discounts and coupons to accomplish sales targets and also effectively deal with competition from arch-rivals like Zara, Boohoo, Marks & Spenser and John Lewis (Next Corporate Responsibility Report, 2023). 
Differentiation strategy as a strategy for Next PLC
The Next PLC has managed to deploy the differentiation strategy to build and bolster its competitive advantage. According to the Next-PLC-Annual Report (2023), the differentiation strategy involves making products or services different and compelling that those of the competitors. The adoption of the differentiation strategy as a complimentary strategy has allowed the Next PLC to distinguish itself by entrenching innovation and dealing with consumers’ evolving issues (Shaw, 2023). Case in point, the Next organisation has diversified its product line after examining the consumers’ evolving needs and desires (Next-PLC-Investors, 2023). The company has diversified into new products such as home and gardens in their foreign markets. Having 159 years’ experience in the retail market and being an experienced brand with strong footing, the Next PLC has applied differentiation as a strategy to distinguish the Next organisation from other businesses (Next Media Files, 2023).  
Focus strategy as a strategy for the Next PLC 
Focus strategy is the third strategy that has been utilised by Next PLC to concentrate its resources on widening the niche market segments. According to Next-PLC-Annual Report (2023), the focus strategy is based on comprehending the unique dynamics of a given market and the unique needs of customers in that niche market and consequently, focusing on that specific market. In regards to the Next PLC, the business has adopted the focus strategy in terms of low cost and providing high-quality products (Next Corporate Responsibility Report, 2023).  The low-cost focus strategy is applied to serve the unique needs of specific markets at potentially lowest costs. On the other hand, the high-quality product strategy is adopted to meet needs, tastes and preferences that befit the customer expectations. 
[bookmark: _Toc151548924]Applying the Ansoff Matrix to illustrate Next PLC strategic directions
The Next PLC has also been successful in implementing the elements of the Ansoff Matrix to help plan and evaluate growth strategies. Next PLC has deployed market penetration, market development, product development as well as diversification. In accordance, the discussion below applies these components of the Ansoff Matrix to illustrate the organisation’s strategy directions. 
Market penetration strategy as a strategy for the Next PLC 
The Next PLC company has used the market penetration strategy to seek growth for its existing products in markets where its brand is existing. Through the market penetration strategy, Next PLC has been increasing its production capacity to allow it reach many customers within the current markets (Loredana, 2016). Another approach applied in the Next’s market penetration strategy is increasing its marketing and advertising investments. Developing investments in the marketing and advertising activities has allowed the Next company to extend reach towards the existing markets (Next Corporate Responsibility Report, 2023). 
Market development strategy as a strategy for the Next PLC 
The Next organisation has been using the market development strategy by introducing existing products in new markets. This strategy has been accomplished through investments in research and development to familiarise with the potential and new markets and consumer niches for its products (Loredana, 2016). The company has also been able to apply the regional expansion to expand into global markets within Europe, the Middle East and Asia (Next-PLC-Investors, 2023). This has been made possible through understanding cultural diversities that have to be accommodated in the new markets. Customer education has also been used to inform new markets for its products. Using the strategy of educating customers as a strategy has been impactful in increasing sales into new markets 
Product development strategy as a strategy for the Next PLC 
Product development has been applied by the Next PLC to expand business growth into existing markets via new products (Loredana, 2016). This strategy has the guaranteed the launch new products into its current market. New products such as new footwear, home goods with innovative designs and functionalities as well new clothing into the existing markets have leveraged for the company’s growth strategy. This new product launches have been made possible through innovations (Next-PLC-Annual Report, 2023). New innovations are informed by staying in conformity with evolving trends, styles and designs.
[bookmark: _Toc151548925]Analysing Resources and Capabilities (Alignment with Strategy)
Analysing resources and capabilities of the Next PLC company requires the use of Value Chain and Value System analysis as well as a VRIO analysis. 
[bookmark: _Toc151548926]Evaluation of the Next’s PLC resource allocation using the Value Chain and Value System analysis 
As evident in the Value Chain and Value System analysis in Appendix 1, the Next PLC has managed to put up a strong resource allocation for its current strategic position. One of the resources that have been applied to manage the organisation’s current strategic position is firm infrastructure like stores, warehouses and IT systems (Next PLC-Business Model, 2023). In its strategy such as market penetration, the Next company has used its stores and e-commerce retail platforms to increase sales of its existing products (Next-PLC-Annual Report, 2023).  However, managing these infrastructures has been a costly endeavour especially during the Covid-19 pandemic period.  
The Next company has also applied resources such its human resources to support its current strategy. The business has set up a functionable HR system to attract, recruit, select and retain employees. These employees are then utilised to run the company operations and hence, sustain the company’s strategies. Case in point, the market development strategy has compelled the Next business to deploy expert employees with excellent sales and marketing knowledge of selling existing products into new markets (Next Corporate Responsibility Report, 2023). The company has also been using employee engagement practices to retain its employees for longevity. However, the HR resource is faced by challenges such as change resistance and expensive hiring and retention processes.
Further, the company has been able to leverage primary activities such as customer services as capabilities sustain its growth strategies. For example, Next carries robust post-sale services such as customer support and loyalty programmes to improve customer retention and hence, ensure success of its growth strategies (Next-PLC-Annual Report, 2023). However, post-sale services are limited by issues such as resource constraints, obsolete technology and policy constraints.
[bookmark: _Toc151548927]VRIO analysis of Next PLC to determine the resources and capabilities that can lead to sustainable competitive advantages 
Based on the VRIO analysis as evident in Appendix 2, the Next PLC company has certain resources and capabilities that can used for sustainable competitive advantage. As per the VRIO analysis, Next PLC has brand reputation for its sustainable competitive advantage. The Next brand has a market or cap of $12.7 billion (Next-PLC-Investors, 2023). This makes the company attain a unicorn status and hence its high value. In addition, the Next has over 7 million UK online customers and 1.6 million overseas customers It also operates with about 500 stores in UK & Eire and about 206 franchises store in 33 countries worldwide (Next PLC-Business Model, 2023). These resources have placed Next PLC as a top performer in the retail sector over the years. 
[bookmark: _Hlk151383855]As a multinational company, the Next PLC has secured its intellectual properties and thus rarity and inimitability of its brand reputation. There is no other company with the brand reputation that Next PLC has garnered in over 159 years of active production in the retail market. In addition, the company has deployed massive financial support as organisational support to leverage for high brand visibility and awareness (Next-PLC-Annual Report, 2023). In turn, these capabilities and resources have been critical drivers for the sustainable competitive advantage that Next PLC has realised in the retail market. 
[bookmark: _Toc151548928]Evaluation of how successful Next PLC has been in implementing business and corporate strategies to compete in the market and create competitive advantages over rivals
In terms of suitability, the focus strategy has been successful to meet the needs and desires of a selected segment. By understanding the requirements and preferences of a certain segment, it has then been possible to apply a focus strategy (Prospect, 2023). For example, by focusing on making products that appeal to the tastes and desires of the younger female demographic, Next PLC has been able to cement itself as a go-to brand for younger women. Despite the suitability of the Next’s focus strategy, there is a risk of overlooking the broader market and potential demand outside the specific market niche (Retail Week, 2023).
This strategy has also achieved high acceptability since most younger females have reported appreciation with the specialised offerings and hence, higher satisfaction and loyalty with the Next brand (Prospect, 2023). However, there are challenges such as changing customer preferences and which may impact business sustainability. 
The focus strategy has also attained a high feasibility score in regards to Next PLC. Concentrating on a specific market segment has been reported to contribute to cost efficiencies and enhanced financial performances. However, it has been noted that there are financial constraints that come up with researching and marketing to familiarise with target segments (Retail Week, 2023).  
[bookmark: _Toc151548929]How Next PLC has tried to become more competitive while taking into consideration sustainability and the environment.
The Next PLC organisation has set numerous sustainability goals. In its recent environmental report, the Next company has set priorities to minimise environmental impacts by reducing both the carbon intensity of its activities and the natural resources they use. As such, Next has come up with goals such as working with suppliers to reduce environmental impacts of the company’s products (Next- Environment, 2023). To meet this goal, the Next PLC has provided detailed guidelines and principles that it expects its suppliers to fully comply with in various markets where it operates. However, this goal is limited in the sense that controlling suppliers along the global supply chain is a difficult and resource-intensive task. 
Another sustainability goal set by Next PLC is improving energy efficiency and recognising extra opportunities to reduce energy use in its facilities (Next- Environment, 2023). To meet this goal, Next PLC has been providing training and development of employees in regards to eco-friendly practices as well as recruiting and retaining workers who demonstrate understanding of sustainable practices (Next Corporate Responsibility Report, 2023). However, meeting this goal is challenged by the issue of change resistance where certain stakeholders may oppose green-based initiatives due to overlapping personal interests. 
Another sustainability goal set by Next is working to improve the amount of waste diverted for recycling and also come up with mechanisms to minimise the produced waste (Next- Environment, 2023). To meet this goal, Next PLC has been striving to guarantee that employees and suppliers within its global supply chain have access to green-based technologies that leverage for waste reduction (Next Corporate Responsibility Report, 2023). However, this goal is limited by unethical entrenched habit and industrial practices as well as infrastructure constraints. 
Evaluation of the choices available for the company’s strategic direction in the future and recommendations
As already evident in the previous sections, there are a number of choices available for the strategic direction of the Next PLC company, in the future. One of the possible and influential strategic directions that the company can utilise in its future is the focus strategy as espoused in the Porter’s Generic framework. With the focus strategy, the Next PLC company will be expecting improved market performance because the strategy concentrates on market responsiveness and segmenting markets based on specific customer attributes or product lines (Prospect, 2023). Another pro of the focus strategy will be building brand loyalty. The focus strategy concentrates on a specific niche and therefore allowing for the expansion of a durable brand identity within that particular niche, possible contributing to improved customer loyalty and more return sales (Retail Week, 2023). However, the focus strategy is limited by shortcomings such as limited growth chances outside the selected segment and possible imitation by competitors. 
Further, the Next PLC can apply sustainability practices to help the organisation develop competitive advantages in the future. One of the recommendations that the company can apply is supply chain sustainability. This will include robust measures such as sourcing practices, making that supplier within the global supply chain are fully ethical and environmental-conscious (Ikram, 2022). This approach will improve the company’s reputation and also significantly mitigate the risk of supply chain disruptions while also improving its competitiveness. Another recommendation for the Next PLC is that the organisation should be embracing the concept of circular economy (Ikram, 2022). By using the circular economy approach, the business will be creating products based on recyclability and most importantly, incorporating recyclable materials in the production process. In turn, this will help reduce production costs, improve appeal to the green-energy consumers and also, boost competition within the retail market (Rosati et al., 2023).
[bookmark: _Toc151548930]Conclusion
In summary, the report has established that the Next PLC has set a blend of strategic choices to increase its visibility in the retail market. It was seen that company has applied strategic choices such as cost leadership strategy to provide affordable products to its consumer base, diversification strategy to offer wide assortment of products that meet different consumers’ tastes and desires as well as focus strategy to tailor products that meet the unique needs of specific market niches. It was also noted that other strategies that have been used to meet growth strategies for the Next business are: market penetration, market development and product development.
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Appendix 1: Value Chain and Value System analysis of Next PLC


	








Support activities 
	Firm infrastructure
	· Physical systems like stores and warehouses
· IT systems supporting e-commerce and retail operations


	
	Human Resource
	
· Recruitment and engagement of employees


	
	Technology
	· Investing in online retail, data analytics and CRM
· Continuous improvements of production systems 


	
	Procurement
	· Creating healthier network with suppliers
· Negotiating conducive terms for bulk buying


	






Primary activities
	Inbound logistics
	Production/operations
	Outbound logistics
	Marketing and Sales
	Customer service

	
	· Efficient supply chain controls to procure raw materials
· Positive relationships with suppliers to guarantee high quality supplies 
	· Design and production processes for footwear, clothing and home-based items
· Quality control guidelines to guarantee reduced losses 
	· Logistic networks to deliver items to retail stores and clients
· E-commerce delivery 
	· Sales promotions and loyalty initiative 
· Offline and digital campaigns
	· Post-sale services such as customer support and returns 
· Loyalty initiatives to boost customer loyalty




Appendix 2: VRIO analysis of Next PLC

	Resource/capability
	VALUE
	RARITY
	INIMITABLE
	ORGANISATION SUPPORT
	IMPACT ON COMPETITIVE ADVANTAGE 

	Brand reputation
	YES
	YES
	YES
	YES
	Sustainable competitive advantage

	Supply chain management
	YES
	NO
	YES
	YES
	Temporary competitive advantage 

	Exclusive design and products
	YES
	NO
	YES
	YES
	Temporary competitive advantage

	Innovative technology
	YES
	YES
	NO
	YES
	Temporary competitive advantage

	Human resource
	YES
	NO
	NO
	YES
	Temporary competitive advantage
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