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Introduction 
Leadership and management theories provide insights into the factors that contribute to the emergence of individuals as leaders, as well as the mechanisms through which this process occurs. The primary focus of this study pertains to the behaviours as well as traits that individuals may adopt in order to enhance their leadership capabilities. Leaders who are considered to possess good leadership are often characterised by their adherence to high moral standards and strong ethical principles. This intervention enhances the linguistic and terminological aspects of business leadership and management, thereby facilitating comprehension in the context of addressing underperformance and problem-solving. The following report focuses on an Italian lifestyle brand called "Acqua di Parma." Initially, a concise overview of the organisation is going to be presented, followed by an exploration of various pertinent theories on leadership and management, as well as their practical application within an organisational context. Furthermore, an examination of the theory as well as models will be conducted, followed by their application to the organisation. A thorough assessment of the resulting effects on the organisation will be undertaken. Finally, this paper will discuss the author's personal experience and areas of leadership development, as well as provide a Leadership development plan that is included in the appendix.


Main Body
“Brief information about the chosen organisation” 
Acqua di Parma is an Italian company that specialises in the production of fragrances, fashion items, and lifestyle products. Their range includes candles, bathrobes, leather accessories, and a variety of fragrances. These exclusive products are manufactured in Italy by various skilled artisans and distributed across over 40 countries. This brand exemplifies an enlightened way of life through the utilisation of high-quality materials, which are subsequently distributed via a carefully selected network of retail partners and the brand's own stores. The brand adheres to a clear ideology of contemporary design that emphasises meticulous attention to detail, including handcrafted finishes, precise manufacturing processes, and thoughtful material selection (Magnelli et al., 2020). The primary characteristic that is crucial to the brand's identity is its emphasis on simplicity in relation to Italian elegance. The brand "Acqua Di Parma" was first established in 1916 within a small factory situated in the heart of Parma's historic town. During that particular era, there was a notable prevalence of commercialization in the perfume industry, resulting in most of them of perfumes being characterised by a heavier and stronger composition. In contrast, the uniquely invigorating and delicate scent of "Acqua di Parma" garnered significant popularity across Europe. The emblematic symbol representing the brand "Acqua di Parma" is derived from the heraldic coat of arms associated with the esteemed Duchess of Parma, who was Marie Louise, who held reign over the region from 1816 to 1847. The brand's logo pays tribute to her reign and the patronage she extended towards the advancement of the glass industry and the creation of the perfume "Acqua di Parma." The brand's packaging is characterised by the use of round boxes, cylindrical bottles, and bright yellow packaging for its original goods (Giugliano, 2018). Additionally, there is a blue variant that elicits the hues, radiance, and vitality of the Italian Mediterranean.
“Review of leadership and management theories and models” 
Scholars and researchers in the field of education and social sciences have dedicated significant efforts to the examination and analysis of leadership theories and models over an extended period of time. The trait theory of leadership is widely regarded as one of the earliest theories in the field. It posits that a person's leadership position can be attributed to certain personality traits, such as self-confidence and courage. A further group of theory is the theory of the great man, which bears resemblance to the trait concept of leadership in its assertion that leaders possess an innate predisposition for leadership (Asrar-ul-Haq et al., 2018). Theories about leadership can be categorised into several overarching classifications, including contingency theories, situational theories, participative theories, and relationship theories. These theories encompass a range of specific theories that are expounded upon in great detail. The prevailing and extensively studied theories regarding leadership are: 
“Transformational Leadership Theory”- 
In 1970, James Mac Gregor Burns, a prominent political sociologist, introduced the theory of transformational leadership as a significant alternative to the transactional model. While the transactional model motivates teams by providing them with incentives, the transformational theory fosters motivation by establishing personal connections to promote excellence (Siangchokyoo et al., 2020). One of the primary fundamental elements of the theory of transformational leadership is the emphasis placed on leaders' commitment to the collective welfare. It facilitates the enhancement of societal service and the prosperity of the organisation in the most optimal manner conceivable.
“Strengths-based Leadership theory”- 
This theory is often considered to bear resemblance to the theory of traits of leadership. The significance of individuals possessing a few key personality strengths for effective team leadership is demonstrated. The theory under consideration exhibits several notable strengths, including strategic thinking, team-building skills, confidence, influence over others, and interpersonal skills. A significant distinction between strengths-based theory as well as trait theory of leadership lies in the emphasis placed by the former on individuals harnessing their own strengths, as opposed to relying solely on leaders who possess similar strengths. Leaders who adhere to the principles of leveraging the best qualities of their team typically engage in the process of identifying the unique strengths possessed by each team member and subsequently assign them to roles that align with their respective abilities, thereby enabling them to utilise their skills in a proficient manner. Leaders also have a responsibility to support their teams by cultivating their individual strengths, enabling them to effectively fulfil their job responsibilities and ultimately enhance the overall cohesion and effectiveness of the team. Management theory encompasses a fundamental compilation of diverse concepts that elucidate overarching principles for effectively overseeing a business or organisation. This text examines the procedural aspects of supervisors' implementation of strategies aimed at motivating employee performance and achieving organisational objectives. In the following discourse, several management theories are delineated:
“Scientific management theory”- 
Frederick Winslow Taylor is recognised as one of the pioneering scholars who investigated the efficiency of managerial work performance and its associated methodologies. Schachter (2018) asserts that Taylor advocates for the application of scientific principles in organisational tasks, as opposed to leaders who rely solely on the subjective discretion as well as judgement of the people they work with. This theory aims to streamline tasks and enhance the efficiency of team members, enabling them to effectively utilise their supervisory skills and maintain a subtle approach in fulfilling their work responsibilities. The implementation of this approach enhances employees' concentration on attaining efficiency through the identification of optimal methods for task completion that align with both utility and ethical considerations. This theory is exemplified through the practise of management within leadership roles, emphasising the efficacy of the work environment within an organisation and ensuring that team members receive sufficient collaboration and cooperation among employees as well as supervisors.
“Bureaucratic Management Theory”- 
Max Weber's theory encompasses two fundamental elements. Firstly, it entails the hierarchical structuring of an organization's internal framework. Secondly, it emphasises the adherence of both members and the organisation itself to explicit legal rules governing decision-making processes (Paris, 2019). Organisational structure refers to the configuration of an entity, encompassing the hierarchical distribution of authority, which establishes various objectives, policies, and explicit procedures that govern the operations of said entity. 
“Application of these theories and models to the leader of Acqua di Parma”
The concept of "Transformational Leadership" offers numerous benefits, as exemplified by the case of "Acqua di Parma." This brand effectively facilitates the process of enhancement by customising its organisational structure to align with its unique characteristics. Additionally, "Acqua di Parma" demonstrates a heightened commitment to research and development, which serves to bolster its ability to absorb new knowledge and innovations (Kwan, 2020). The successful implementation of this endeavour necessitates a distinct allocation of responsibilities and roles, alongside the acquisition of requisite skills. The leadership employed in "Acqua di Parma" fosters the utilisation of strategic approaches and the cultivation of explicit knowledge among its employees, with a focus on intellectual learning and capital. Furthermore, it has been observed that this phenomenon often has a positive impact on individuals' innovative behaviour, as it enhances their ability to perform and streamline the brand construction process. However, it is important to note that there are also several drawbacks associated with this approach. One significant disadvantage is the disruption it causes to the established routines of the staff at "Acqua di Parma." The implementation of this new approach necessitates a transformation in the way staff members think and work, leading to confusion and disruption within the organisation. According to Brown et al. (2019), the brand's attention is diverted from the broader perspective and instead fixated on minor intricacies. The team members often experience a significant amount of pressure, which can lead to feelings of being overworked.
Strength-based leadership is a leadership approach that aims to enhance the qualities of employees by prioritising the improvement of their energy and abilities. This approach facilitates the acquisition of new skills and expedites the learning process associated with their respective job roles. Enhanced employee productivity can yield significant benefits for both employees and the company. The obligation of a leader to effectively leverage the strengths of their employees in order to create opportunities is consistently significant. This theory facilitates the development of employees' strengths more efficiently and expeditiously by addressing their weaknesses. Conversely, employees may exhibit greater resistance when confronted with substantial modifications that challenge their innate abilities. Moreover, employees typically exhibit a greater inclination towards remaining employed within organisations that prioritise the cultivation of their strengths. 
One of the many advantages of the Scientific Management Theory is illustrated by the example of "Acqua di Parma," wherein meticulous oversight of workers ensures peak output and makes it easier to pinpoint problem areas, all while inspiring people to work harder than ever before. The use of state-of-the-art machinery and equipment in the making of the brand's wares is a key factor in the quality of such goods. According to Paramboor et al. (2018), the brand was able to increase the quality of its goods, institute more effective oversight, and standardise its operations thanks to this approach. Scientific management theory is a method for facilitating communication and cooperation between staff and corporate leadership. The purpose of this research is to analyse how worker compensation has changed as a result of increased productivity in the "Acqua di Parma" industry. However, it is important to note that this theory also presents a number of drawbacks. One such disadvantage is the substantial initial investment required for the implementation of training, planning, and standardisation processes. This theory assumes the overarching accountability for the brand's creativity and employee control within the context of "Acqua di Parma" (Schachter, 2018). Occasionally, it also engenders employee dissatisfaction and carries the potential to yield elevated rates of staff attrition.
The "Bureaucratic Theory of Management" emphasises the hierarchical structure of communication and the chain of command within an organisation. Typically, an organisation establishes a system of assignments and duties that fosters employee development of a specialised skill set relevant to the workplace. A bureaucratic culture within an organisation generally promotes a harmonious equilibrium between personal and professional responsibilities for employees.
“A review of my own experience of leadership and areas for my development” 
Over the course of three years, I have actively engaged in volunteer work, assuming the role of a leader and providing guidance to numerous employees within my sphere of influence. Upon assuming the role of a leader, I encountered challenges in navigating the various processes and strategies involved in fostering employee development and organisational improvement. I motivated myself through the cultivation of a positive mindset and subsequently extended this encouragement to fellow colleagues, emphasising the importance of integrating positivity into their professional endeavours. In the realm of leadership within the organisation, I adopted the approach of Transformational Leadership. This approach proved advantageous in facilitating essential enhancements within the organisation, while also demonstrating its influence on the exploration of potentiality and concentration, as well as the adoption of diverse mindsets to foster organisational success.


Conclusion 
In summary, the present report focuses on the application of various leadership and management theories and models within the organisational framework of "Acqua di Parma". Initially, the report presented a concise overview of the selected organisation. Furthermore, a comprehensive examination of various pertinent theories and models of management and leadership was conducted, considering their influence on the leadership dynamics within the brand. This evaluation, undertaken by the organisation, critically assessed both the benefits and drawbacks associated with these theories and models. Finally, a comprehensive evaluation of personal experiences and areas of growth in the realm of organisational leadership is presented.
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