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Executive Summary
This is a consulting report for Radisson Hotel Barra Rio de Janeiro by the company named Ahmed Consulting Solutions. This report was prepared because the hotel is having some bad reviews due to the services that are provided at the hotel. The three issues are the breakfast is not being liked by the visitors either by being repetitive or not having a variety of options. The second is cleanliness is not up-to the high standards and thirdly is the rooftop swimming is overcrowded. 
As these issues are in online and websites of holiday travellers can see, these issues need to be addressed. As these issues are occurring hotel is looking for a consultant in order to help deal and give suggestions on how to improve customer services. 
Firstly to understand the background of the hotel is it is part of Radisson but the consultant is just looking at the particular hotel in Rio de Janeiro in Brazil which is a four-star hotel. It is in a good location with tourist locations near beach shopping malls of Village Mall, Barra Shopping, and other shopping centres. The hotel is near tourist attractions and near to airports. The hotel caters to single and corporate trips with various rooms of various sizes. The hotel has various amenities and modernized hotel. 
The consultant in the discussion is Ahmed Consulting Solutions based in the UK but has the knowledge and understanding to construct a consulting report for international hotels because level of degree gained. A consultant looks at depth of the operational management and marketing strategy, which helps to understand how the business if there is anything lacking and how to improve the competence of running the hotel.
Using the site of Comparably it was understood the leadership and executive received 78 and 71% in leadership, this is where this can be seen there is a need an improved leadership skills and communication needed to be improved. 
Using the Root Cause Analysis a 5 whys problem solving technique this can be seen how to identify the problem which was lack of training to solve the problem of breakfast that is served at the hotel. 
Using the Balanced Scoreboard this was assessed the business framework of the Vision and Strategy behind the amenities of rooftop swimming. The main aim is to provide satisfaction for the visitors as their demand has increased. As the hotel have to meet customer expectations its marketing strategy needs improvement, with the partnership with Choice Hotel the Radisson Hotel Barra reaches more visitors worldwide therefore the increase in revenue per room has increased by 2.3% over from the previous year. As Radisson was catering to the upper upscale market only, to increase more varied customers Radisson Hotel Barra has reached out to the upscale market as well to meet more demanding customers. This was understood through the PESTLE analysis that more factors are needed to reach more customers. The surroundings of Brazil's culture are different from other parts of the countries where unemployment and poverty rates are high and the inflation rates are high which was 5.8% in 2022. The residents of Brazil do have low disposable income, therefore the rates per room need to be lowered. But having reduced the rates the customers still do require high standards of service which is why they want to enjoy their time at the hotel. 
With analysising the SWOT Analysis this was determined using the TOWS Analysis how to shift the perspective turning threats into promising strategies. 
The recommendation for Radisson Hotel Barra is making changes to the management. Working on a change management system is that develops better teamwork and communication on change initiatives. As the company will initiate change will have better returns at a shorter time.
Organisations may encounter a number of difficulties, such as criticism to change, a lack of support from the leadership, and low staff morale, etc, but adopting new practices will satisfy the visitors but will result in less revenue loss. Addressing the issues which is updating the technology and training staff more regularly or initiating conversation with the staff, will encourage staff to willingly initiate the jobs to take care of the problems.
Using the McKinsey 7S Model is a good strategy for implementing change management. The analysis is training the staff using Radisson Academy. The kitchen staff to learn more cuisine techniques and train the floor staff to maintain high standards of cleanliness.
After this measuring the implement change is also important to communicate with the staff, and gather surveys. The feedback will help to improve the efforts made or adopted and check the quality of implementing these changes.
In conclusion, there is an action plan for the longevity to implement these changes of training the staff and having the technology upgrades that will take two weeks to adapt. The technology is for the booking service for the rooftop swimming and the training is for the staff which can be done during working hours.

Introduction
This report concerns challenges that a certain hotel is experiencing. They are contacting a professional to determine what adjustments need to be made to improve hotel standards.
hotel
[bookmark: _Hlk181735547]The chosen hotel is Radisson Hotel Barra Rio de Janeiro which is based in Brazil, a 4-star hotel. It’s located a few yards from the beach and between shopping malls of Village Mall, Barra Shopping, Cittá América, and transport (BRT and Metro). Santos Dumont and Galeão Airports are nearby, as are popular tourist destinations like Pão de Açucar and Cristo Redentor. In as well as modern and stylish amenities, the Radisson includes a cosy structure that is suited for pleasure and business travel, as well as single, double, executive, and family apartments. Modern cuisines, a business centre, a rooftop pool, a 24-hour fitness centre, a coworking space, and room service are all available at Origens restaurant. The hotel is also pet-friendly (Guest Reservations, LLC, 2024) 
Radisson Hotel Group first began in Copenhagen, being the world’s first designer hotel, which has grown to span the world in new locations since 1960 as SAS hotels. In 1962 group name changed to Carlson. In 1986 they signed a partnership to bring the Radisson brand to Europe. In 1994, Carlson signed a franchise agreement with SAS International Hotels which started to use the brand Radisson SAS in the Europe, Middle East and Africa markets (Radisson Hotel Group, 2017). This particular site was originally Starwood, a former Sheraton Barra, where it switched under the Radisson brand in 2014 (Ollila, 2014).

PROFESSIONAL CONSULTANT
Radisson Rio de Janeiro Barra Hotel has chosen Ahmed Consulting Solutions as its consultant. The office is situated in the United Kingdom, although it has dealt with international hotels all over the world. A hotel consultant advises and supports hotels on how to improve the customer experience by looking at operational management and marketing strategy (IHCS, 2024). Consultants analyse data, evaluate market trends, and create new solutions to meet hotel concerns (Landman, 2021). The numerous unfavourable reviews for Radisson Hotel Barra may have an impact on the hotel's revenue
. 
PROBLEMS
1. Customers are reviewing the breakfast repetitively with no changes of choices over the week. 
2. Facilities of the rooftop swimming close early and small (Booking.com, 2024).
3. Complaints of cleanliness and maintenance (Tripadvisor, 2024).
FRAMEWORKS
Strategic planning is crucial for hospitality success, with everchanging demands and environments it is important to adjust to market trends by frequently examining the strategic plan (Westford University College, 2016). For effective planning academic frameworks such as SWOT, PESTLE, and TOWS analysis will be needed for this report. 
1. SWOT analysis is a common technique for assessing a company's opportunities, threats, weaknesses, and strengths. While opportunities and threats are highlighted outwardly, strengths and weaknesses are emphasised within (Chad, 2015). 
2. PESTLE analysis assesses the business environment and its potential impact on firm performance. The six external elements include political, economic, sociological, technological, legal, and environmental (Nibusinessinfo, 2018).
3. TOWS Analysis identifies strategic actions by combining external opportunities and threats with internal strengths and weaknesses (de Bruin, 2019).
According to McKinsey & Company, adopting strategic planning is critical to organisational success.  There are six tips for successfully implementing the strategic strategy.
a) Define your goals
b) Engage employees
c) Keep all teams connected
d) Prepare corporate culture for change and innovation
e) Discuss the strategy
f) Manage and prioritise projects (Ong, 2017).
Using the McKinsey 7S Model, we may divide between hard aspects that are simple to detect and impact directly, such as strategy, structure, and processes, and soft factors such as shared values, skills, style, and personnel, which are less tangible and are influenced by business culture rather than a manager or other direct interaction (Asana, 2021).
Analysis
With these issues, customers leaving bad reviews on various websites and travel information can leave an impact on other potential visitors making them vary from going to the hotel. 
Issue 1) 	Customers claim that the options for breakfast are the same every day, with no modifications or additional diversity available. 
Issue 2)	The second reason was that they felt the rooftop swimming pool too tiny or crowded, and it closed early.
Issue 3)	The cleanliness of the rooms does not meet high standards. 
Identify the problems
It is necessary to understand the problems that the organisation is facing; without a thorough awareness of the issues, you may be wasting time and resources. Research allows us to combine personal knowledge with external information. Brainstorming helps to consider all angles of the problem (Kitch, 2023). 
Techniques
To understand why these problems occurred of the lack of breakfast availability, the cleanliness of the hotel rooms, and the crowdedness of the rooftop swimming the organisational problems need to be identified first. 
Li, Chang, and Ou claim that managing various resources, keeping staff, and enhancing their productivity are the three main factors that contribute to hotels' success. They look at how organisational justice impacts work conduct, attitude, and job performance based on social exchange theory and organisational justice theory. They find that employee performance and attitude—a crucial determinant of work behaviour and attitude and a necessary precondition for achieving effective management and organization—are greatly impacted by organisational fairness (2020). Lack of communication due to ineffective channels, poor leadership due to ineffective or inadequate leadership, and inefficient procedures due to obsolete or defective processes are prevalent organisational issues (UWTSD, 2024).
Comparably site, it has shown Trudy Rautio, the CEO of Radisson Hotels, received a rating of 78 out of 100 for leadership. The Executive Team obtained a 71% rating, and the manager received a 76% rating (Radisson Hotels, 2024). It is evident from this study that the Radisson Hotel's leadership is having issues.
Root Cause Analysis
The 5 Whys Problem Solving Technique is a question to understand the root cause of the problem. This technique was developed by the founder of Toyota Sakichi Toyoda, and used in problem-solving, troubleshooting, and improving processes (Traeger, 2024). 
Issue one is that the customers are not happy with the breakfast availability, this can be analysised through the 5 Whys Problem Solving technique.
  

Vision and Strategy of Radisson 
With issue 2; of customers not happy with the rooftop swimming either being too small or overcrowded this can be assessed using a balanced scorecard of what was the vision and strategy behind of having this in the hotel in the first place. The organisational framework for monitoring and overseeing an organisation's strategy is a balanced scoreboard. The framework displays whether you are on the correct path to achieve future goals and whether you are meeting your current goals (Jackson, 2024).

Becoming the go-to choice for talent, owners, and guests is the aim of Radisson's Vision and Strategy. Whether making travel plans, investing, or looking for a companion or a job, the main objective is for everyone to think of Radisson Hotel Group first (Radisson Hotel Group, 2024).
Financial viewpoint on cost-cutting and profitability-boosting measures was accomplished through Choice Hotels' connection with franchising. Choice Hotels has purchased the Radisson Hotel Barra Rio de Janeiro. Profitability has increased and guest acquisition expenses have decreased as a result of this action. Prior to the digital transfer, the combined website and applications of ChoiceHotels.com and Radisson Americas saw a rise in total traffic, bookings, and booked revenue.
. 
· Total digital visits are up 4%
· Total digital bookings are up 5%
· Total digital booked revenue is up 3%
· App-only visits are up 19%
· App-only bookings are up 18%
· App-only booked revenue is up 13%
Internal Business Perspective is how to improve the processes to satisfy shareholders and customers. By integrating with Choice Hotel their aim was to reach upscale consumers this was achieved or needs to reach those customers by lowering the room rates. As of November in 2023, the legacy Radisson Americas brands' revenue per available room (RevPAR) has increased 2.3% over the previous year. Radisson Hotel Barra upscale brand's RevPAR is up 8.6% year over year, thanks to a 6.5% increased in average daily rate (ADR) and a 200 bps improvement in occupancy rate (Choice Hotels, 2022).
The main aim of providing Innovation services is to tap into the upscale market. The strategy is to integrate modern elements to meet current consumer demands. With the hotel having distinctiveness this led to feeling indistinguishably similar. This was the driving force for the relaunch of meeting the needs of facility requirements and amenities. 
The Customer perspective is, that they want hotels to stand out. Consumers will demand more from brands and rewards programs (Choice Hotels, 2024).
PESTLE Analysis	
Using the PESTLE Analysis of Radisson Hotel Barra, we can assess the external factors that could be causing the more demanding needs of visitors. This enables managers to foresee future company threats and either take action or mitigate the impact of hotel strategic decision-making (Heubel, 2023).

	P   POLITICAL
	· Political corruption has been established as part of Brazilian culture. The corruption originates from elite people of the community pursuing power rather than permitting any political engagement at all. 
· Poor leadership leads politicians to prioritise their personal demands over the tourism business (IvyPanda, 2019).

	E   ECONOMIC
	· Following the pandemic, Brazil emerged from recession in 2021 with a 5% growth rate and 2.9% in 2022. Despite this, unemployment and poverty rates remain high, and inflation has aggravated the situation. 
Inflation rose to 10% in 2021 and 5.8% in 2022. 
· Pandemics and supply chain limitations were major causes, with fuel and food and drink experiencing the most significant price increases. Electricity and a depreciated exchange rate also had an impact. 
· The Central Bank of Brazil raised interest rates from 2% in mid-2020 to 13.75%, with the rate likely to remain unchanged for a few years (GOV.UK, 2016).

	S   SOCIAL
	· Demography – over 210 million people are populated having the highest diverse countries, where the hotel is more equipped to accepting of different classes of people and better equipped to serve the necessities (Farooq, 2019).

	T     TECHNOLOGICAL
	· Radisson's focus on technology and innovation continues to modify its services and improve the overall experience. Digital transformation involves introducing modern technology into operations, such as online booking systems and mobile apps, as well as room technology that allows visitors to control various parts of their stay (Team TBH, 2024).

	E   ENVIRONMENTAL
	· Government pressures hotels and businesses to follow environmental regulations such as pollution, safe waste disposal, hazardous material disposal, carbon footprint reduction, insurance policies, climate change, and a focus on sustainability. 
· Radisson is investing in green technology. Waste management in urban areas has become increasingly important, with environmental agencies adding costs to companies.
· Extreme weather increases the expenses of Radisson Hospitality's operations, making investment in its supply chain more flexible (EmbaPro, 2022).

	L   LEGAL
	· Hotel location is a crucial element influencing customer preferences, with guests preferring regions with low crime rates for safety. 
· Hotels must adhere to innkeeper laws to protect guests and their valuables. If an issue arises, the laws determine who is accountable and how much compensation should be paid. 
· Hotels must prevent data leaks and breaches (Edrawsoft, 2023).


SWOT Analysis
The PESTLE Analysis can assess the outside variables that can influence the running of the business, the SWOT Analysis can be used to assess the current reality. 
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TOWS Analysis
The TOWS Analysis can be a strategic planning tool to shift the perspective, turning potential threats into promising strategies. By combining internal and external aspects, TOWS analysis turns visible barriers into innovative approaches.
	Internal Factors
· Strengths - These are the unique attributes that set your organisation apart from the competitors.
· Weaknesses – are sections that the business might be behind or lack from competitors.
	External Factors 
· Opportunities - External opportunities exist helping your firm succeed and expand.
· Threats - These could be obstacles or issues, outside factors that can limit development if not properly handled.
	Mini Maxi Strategy
	The "Mini-Maxi Strategy" turns modest assets into huge advantages.
[image: strategies with tows matrix]
Maxi-Maxi Strategy: Using inbuilt strengths to take advantage of great chances. 

- Mini-Mini Strategy: Carefully avoiding weaknesses and oncoming threats.

- Maxi-Mini Strategy: Using powerful strengths to deflect or overcome barriers (Goh, 2023).

Radisson TOWS Analysis
SO – 	As Radisson Hotel Barra is advertised globally, this encourages world recognition, and adapting new cultural cuisines or amenities will attract more visitors. With good promotional offers and lower cost of travel, this attracts a varied field of demographics visitors.
WO -	As Radisson Hotel Barra faces issues with customer awareness and marketing efficiency, with collaboration with Choice Hotels they can reach more potential customers, because they reach all classes of people, with various ranges of disposable income. 
ST -	With good teamwork behind Radisson they can keep an eye out on the data and operations to prevent threats and risks. Promotional offers, can increase income and offer staff more incentives and attract them to work with the hotel and keep good relationships.
WT -	With an expansion plan, leadership changes can drive up expenses and damage service quality, thus employing highly educated workers rather than surplus staff can boost the hotel's efficiency. When the business gains a foothold, more labour workers can be hired, and highly skilled staff can be reduced; nevertheless, new employers are taught before the process of changing workforce dynamics.


[bookmark: _Hlk181976318]Recommendation and Change Management
As the three issues are to do with the service the first being the restaurant not providing varied meals, the cleanliness of the rooms and the pool being small and crowded, this can be analyzed of changing staff or training them and extending the hours of the pool till 7 pm instead of 5 pm so the pool won’t be overcrowded and implementing booking system of the pool so there will be staggered times of using the pool.
In a constantly evolving business, organisational change was discovered in 1998. The shift results from external industry forces that influence internal management choices. These elements were identified in the SWOT and PESTLE analyses. Because of the movable forces of industry structure, investment performance, capital sources, and—above all—operational performance, change is predictable. The hospitality industry's human touch makes change management a potent customer relations problem. Enhancing a company's operational competitiveness is possible through effective change management (Lee, 2008).
Benefits of change management
One advantage of good change management is that it develops better teamwork and communication on change initiatives. The hotel will experience a quicker return on investment and a shorter time to value by adapting to change more swiftly. As a result, the change has better results and is more successful. 
Employee morale can be raised and a positive atmosphere can be created around the change project by providing employees with a clear change framework, listening to their input, and making them feel that they are an essential part of the undertaking.
More subtle hazards that could just as readily interfere with corporate operations, like communication breakdowns, cultural conflicts, and resistance to change, can be managed by the company through change management.
Change management is more than just helping to make changes happen. In order for the change management team to provide the value that the business anticipates, it also guarantees that the change can be sustained and completely integrated into the organisation. 
With the rapid evolution of the contexts in which organisations function, change is happening increasingly often. By standardising structures and processes, change management helps firms become more adept at change, which is especially helpful when last-minute changes must be made (Celonis, 2024).
Key Challenges in Change Management
[bookmark: _Hlk181976908]Along the route, organisations could face a number of challenges such as opposition to change, a lack of leadership support, unclear goals, poor communication, low employee engagement, a lack of resources, change fatigue, and a lack of responsibility (Roberts, 2023).
Key Challenges in Radisson Hotel Barra
As hotels adopt new practices to satisfy public demand for more regular room cleanings and sanitisation of public areas, labour shortages, and increased workloads result. Additionally, hotels have to abide by new and current federal, state, and even local labour management and cleaning laws. In addition to possible fines, noncompliance with such criteria may result in lost revenue and harm to the organization's reputation.
But addressing those issues—like introducing digital technology, updating processes, and educating staff on the newest tools and procedures—will raise company expenses. Without a change management system in place, meeting the needs of both guests and staff while staying under budget is difficult (Epsilon, 2024).
[bookmark: _Hlk181976416]Management Theory
To implement the three issues it's best to use Change Management Theories. Theories offer a structured framework for supporting people and groups in understanding and adjusting to changes in their surroundings. Because businesses frequently spend substantial funds in technology or procedures because they are unsure of how to bring about long-lasting change, a change method of leadership is essential to success. A guideline to make sure your company's efforts are successful is to apply a change management theory. 
The most effective change management models provide change managers with the tools they need to successfully implement organisational transitions by combining theory and practice. Effective forecasting, tangible results, more controllable accountability, increased confidence, decreased opposition, quicker return on investment, defined responsibilities, and working together are the benefits (Smith, 2019).

McKinsey 7S Model
The McKinsey 7S Model is a useful framework for the Radisson Hotel Barra Rio de Janeiro since it shows various internal organisational aspects that must be in accord and strengthened for the strategy shift to be successful. Seven factors are identified by the model as belonging to the "hard" and "soft" categories. Hard elements are easily identified and managed by leadership, but soft factors are more difficult and driven by corporate culture. Systems, structure, and strategy are hard components. Soft aspects include staff, common values, abilities, and style (Kenton, 2022).
· Strategy: A plan put together by the company to achieve its objectives and maintain its position in the market. With a solid vision, mission, and values, this is a long-term aim. (Consultport GmbH, 2021).
· Structure includes details on who is in charge of what and stands for the organisation in terms of segments and units. In other words, the company's structure is its organisational chart. It is also one of the most visible and flexible elements of the framework (Sutevski, PhD, 2024)
· Systems – are the techniques and methods that show the daily activities and decision-making process. Since systems are the aspect of the firm which influence how business is conducted, managers ought to focus mainly on them throughout organisational transformation (Jurevicius, 2023).
· Skills: These are the areas in which employees of a company succeed. They involve abilities and skills. What expertise the company will truly need to support its new structure or new strategy is a constant worry during organisational transition (Emerald Works Limited, 2016).
· Staff: This component highlights on the kind and amount of employees a business will need, as well as how they will be recruited, trained, motivated, and paid (Change Strategists, 2024).
· Style is an account of top managers' relationships, behaviours, and underlying meanings within the organisation.
·  McKinsey's 7S approach is based on shared values. Since they are the regulations that control worker behaviour and business activities, they form the backbone of any organisation (McKinsey, 2008).



[image: ]
In order to fulfil the high standards of the Radisson Hotel Barra and satisfy the expectations of its visitors, the personnel must receive additional training, which can be accomplished through the Performance and Development program, according to the McKinsey framework. The team members can advance through Radisson Academy, which will help them develop their professional skills. This will make it easier to comprehend the necessity of satisfying guests' wants and, consequently, maintaining the rooms' cleanliness. The kitchen crew is receiving culturally appropriate cooking training. Radisson uses transformational leadership because it rely on the teams’ encouragement. By increasing attitude and self-confidence, a team may better connect itself with an agreed upon goal or overarching vision. Transformational leadership is used in practice to encourage team members to work together as one whole instead of as many independent segments (Chioma, 2024).
Team members receive exceptional professional development and expertise in a bright, fun atmosphere. A culturally diverse workplace that offers distinctive chances for travel across the world, special rates for temporary and permanent employees, as well as their friends and families, when they visit and stay at Radisson Hotel Group properties, free food while on duty, free access to the gym, pool, and recreational areas, and personal development plans supported by the Group's Learning and Development program, Radisson Academy, which helps driven hopeful individuals develop skills and reach their set objectives.
An advantage of using modern technology to create the rooftop swimming schedule is that it will have staggered access times, preventing crowds. A slight extension of the hours of operation is most likely necessary, particularly in the summer when hiring new employees may be necessary. Because it makes it easier to automate repetitive processes, manage resources effectively, and communicate effectively—all of which are critical to the seamless functioning of hospitality businesses—technology plays a significant role in hotels. Thanks to technology improvements, consumers increasingly want smooth interactions, real-time answers, and personalised experiences. Understanding the function of technology in the hospitality sector is much more than simply keeping up with the latest developments. Instead, it is essential to surviving in a continuously changing and fiercely competitive industry. With an emphasis on how technology is changing the hospitality sector, this handbook seeks to clarify this significance (Barns, 2023).
Management Theory Review
After initiating these tactics to improve customer services which is training the staff regular basis it's important for engaging with stakeholders. The balanced strategic planning process needs to produce an understandable goal, and the only way to develop a successful promotional or strategy plan is through stakeholder involvement (Crowe, 2017). Stakeholder engagement's primary goal is to improve decision-making and project outcomes for organisations and their stakeholders by facilitating information sharing, insight-gathering, and support-building (Angela, 2024).
Susan Miller provides a useful framework for to analyse the success of change implementation that will take care of the three factors: completion, achievement, and acceptability (Hirsch, 2020).
You may calculate the impact of your efforts by measuring the effectiveness of change management. This enables you to determine what is and is not working and modify your strategy accordingly. Additionally, you can share the outcomes of your work with stakeholders, which can increase their support for the next change management projects.
Measuring success—what advantages the change brings about—is crucial to prevent conflating action and outcomes. Dividing success into its constituent elements is also helpful. Since the change is improving efficiency and quality, this can be quantified when it is implemented. Key performance indicators (KPIs) for management that can assist you in assessing whether you are headed in the right direction. These kinds of early indicators show a) if people regularly employ the change you have put down and b) how well they are able to adjust to the new actions, skills, and routines that the change calls for. After the change has been performed for a while, they can be measured (Strategists, 2023).
Considering you cannot make a change that cannot be implemented and people typically want some assistance to accept the change, change completion measures are important. Therefore, you should keep an eye on whether these kinds of tasks are being completed. Assess change acceptance to find out how the staff in your company feel about the change's outcome and the success of the new change management approach. To track your progress using a survey or other feedback system. Measuring stakeholder views at various stages of the change endeavour is ideal since the input you receive can help you enhance the quality of your operations and your efforts to boost being adopted (Towe, 2024).
The hotel has 378 rooms a 4-star hotel comprises of average 15 staff. There are no extra hours required to attend the training course because it will be conducted online during business hours. This will necessitate quarterly training for staff members of 10 or fewer. This may be due to staff changes and the need to stay abreast of market developments. Regular staff contributions will be taken into account when calculating the training's wages. The average salary per person is £12,890, which is equal to 97,800 Brazilian real (Salary Explorer, 2024).



Action Plan
 
	[bookmark: _Hlk181437786]1
	Problem
	Breakfast is monotonous throughout the week and offers fewer options.

	
	Solution
	Teach the chef how to make a variety of dishes. After the chef has been trained and more necessary supplies have been acquired, the variety of dishes will increase. 
Every two days, change up the dishes to prevent repetition. There is a demand for healthier options. Many travellers anticipate hotel breakfasts to satisfy their heart-healthy, low-fat dietary requirements. These unusual dinners and regional offerings may attract other diners.
Keep extra supplies on hand in case they are needed to serve every guest effectively and with pleasure.  Budgetary and quality concerns can be resolved with a basic PAR system.

	
	Desired Outcome
	Pay attention to any complaints, praises, or issues raised by visitors—and then take action!  This may seem so simple, yet far too many hotel employees are still awaiting management approval to appropriately address client feedback. Breakfast is an obvious chance to set your hotel apart from the competition by establishing it as a hub of quality with meticulous attention to detail. It also implies that successful hotel restaurant managers adopt a "pride of ownership attitude" and make necessary corrections (HospitalityEducators.com, 2024).

	
	Time Scale
	2 weeks

	
	Completion Date
	26 November 2024

	
	Planned Budget
	2 weeks wages £495.77

	2
	Problem
	Overcrowded in the rooftop

	
	Solution
	Having updated technology for booking the swimming session at the rooftop swimming will help the overcrowding of the hotel. A hotel reservation system saves hoteliers a great deal of time through simplifying the updating of bookings across different avenues of marketing (S, 2023). 

	
	Desired Outcome
	The streamlined booking procedure increases total income and provides that the property is seen by travellers from all over the world. Occupancy rates reach an all-time high as a result. 

	
	Time Scale
	One week

	
	Completion Date
	19th November 2024

	
	Planned Budget
	£35 per month

	3
	Problem
	The cleanliness not up to high standards.

	
	Solution
	Staff training using their own academy ‘Radisson Academy’. This will upskill functional and strategic capabilities to accelerate careers.

	
	Desired Outcome
	The program's virtual and practical learning sessions, along with the chance to observe and seek advice from peers and senior leaders, enable participants develop their leadership abilities and confidently handle position obstacles (Radisson Hotel Group, 2024a)

	
	Time Scale
	2 weeks

	
	Completion Date
	26 November 2024

	
	Planned Budget
	2 weeks wages £495.77





Conclusion
The primary focus of this consulting report's conclusion is to give the Radisson Hotel Barra Rio de Janeiro top priority in order to uphold the high standards that the establishment has consistently guaranteed over the years. Using a root cause analysis, it was determined that there is a lack of leadership communication within the hotel due to concerns about the cleanliness, the repetitive breakfast, and the packed rooftop that came from Tripadvisor reviews and other sources. In order to keep visitors and clients, it is imperative that these grievances be addressed.
The Radisson Hotel Barra's vision and strategy were visualised by defining the hotel's objectives utilising the scoreboard balance. PESTLE, SWOT, and TOWS were used to assess additional hotel aspects. The market trends and consumer demands are external factors that lead to decreasing levels of customer service, while the level of competition continues to rise. By collaborating with Choice Hotel to improve the hotel's contemporary appearance, Radisson has attempted to improve customer service.
The team was trained more effectively to improve the business and meet the services, which led to the suggestion of a change in management. Because Radisson has its academy, employees may receive training on the job rather than having to go elsewhere or put in extra hours. Changes in management techniques benefit the business by raising revenue, contented employees, and motivation for work.
McKinsey's 7S Framework, a change management theory framework, can be used to factor in both hard and soft aspects that can help the hotel run more efficiently. With the framework's use of modern technologies, you may increase pool usage by allowing users to cut off time for pool use using an app. 
It is necessary to use Susan Miller's success of change implementation, completion, attainment, and acceptability to track the success of initiative changes even after they have been made.
The action plan outlines the three challenges and how they can be resolved within the allotted period. It was concluded that training is required to enhance the staff's skill to offer excellent services.
As a consultant at Ahmed Consulting Solutions, this would be a great opportunity and a great chance to collaborate with the Radisson Hotel Barra to develop and resolve issues as best the ability that Ahmed Consulting Solutions can help. The main focus for Ahmed Consulting Solution will be to increase income and prevent client and guest attrition. If these improvements are put into place, Ahmed Consulting Solutions hopes to create a fantastic work environment at the Radisson Hotel Barra that will encourage employees to stay on the job and also draw in new hires. The hope is also not to receive any bad reviews because this set backs potential visitors. With these changes implemented the hotel should receive five-star reviews with no bad comments.
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