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EXECUTIVE SUMMARY


This report will consist of the feedback which is required from the Assistant General Manager to the General Manager at the Diversity Hotel and Spa in London (a 5-star UK based hotel company) on intercultural competence and leadership. The essential elements of intercultural competence are how it can be used in diverse settings, and methods for promoting and enhancing this ability.

The General Manager is scheduled to visit the recently opened hotel abroad in China to train the staff with the chain's procedures, brand guidelines, and other aspects before the official opening.
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INTRODUCTION


Globalisation has made cultural awareness even more important in both personal and professional contexts. Beyond simple cultural awareness, intercultural competence involves dealing with cultural differences, appreciating different points of view, and adapting communication styles accordingly. 

Successful international managers learn to mentally portray different ways of thinking predicting how people from other cultures will behave and leading them appropriately. They acquire a few key skills such as, a reliable reference on the way cultures differs from one another. Tools such as culture maps help managers to compare multiple cultures and orient themselves in complex situations. Once they get their cultural bearing, they can adjust their management methods accordingly.

It is essential for managers working abroad to be aware that, based on research, only approximately one-third of a nation's population accurately represents the local way of life. Therefore, observing individual personalities and taking them into consideration when assigning tasks, providing feedback, and evaluating employees is the second vital skill. 

China’s culture and customs are very different to the UK, and we must make sure that the correct guidelines and training are set to not offend anyone.


LITERATURE

Culture Overview

China offers a unique setting for the development and application of intercultural competency because of its long heritage, wide range of customs, and quickly changing social system.  As international interactions with China increase in rate and importance, it is necessary  for both individuals and organisations to be aware of and access the cultural details involved.
Steele and Lynch (2014) stated that collectivism is one of the characteristics that make Chinese culture unique. Group harmony is valued in all contexts—family, workplace, and society. To be interculturally competent in China, one must first understand and appreciate this collective mindset.

In traditional Chinese culture, consideration to authority and hierarchy are valued. Effective communication requires an understanding of these hierarchies and how to navigate them. (Teon, 2017).

Building and maintaining relationships (guanxi), are essential aspects of Chinese culture. In social and business settings, trust and personal relationships are crucial. Developing strong connections can often be an investment that pays off over time in a variety of areas of life. (Buttery and Wong, 1999).

According to Custer (2019), maintaining dignity and avoiding embarrassment is a cultural norm in China, which makes face culture even more important.  This affects how people communicate, resolve conflicts, and make decisions. Recognising that the concept of face is essential for successful discussions.  


Communication styles in China

When compared to western cultures, Chinese communication is typically more subtle and indirect. To fully comprehend the message, nonverbal clues, details, and context are essential. It would be beneficial for cross-cultural communication once these were understood.

A lot of information in Chinese communication is implied and understood within the context of the culture, which is known as high-context communication. This calls for a keen understanding of situational elements, cultural references, and nonverbal cues (Chen, 2015).

Silence in Chinese communication does not always indicate discomfort or a lack of interest. It is frequently a show of respect to give yourself some time to think things through before answering. Westerners might misunderstand this cultural norm because they're used to faster-paced conversations. 

Chinese communication is strongly associated with formality and politeness. Effective communication requires addressing people with the proper titles and using polite language, which is something that is highly valued in Chinese culture (Cultural Atlas, 2017).


Custom Challenges 

Regarding China, how we greet a person is very different to the UK and this needs to be addressed without offending anyone. Therefore, knowing the cultural ways is a must. It is also important to consider the dietary needs of the people and offer a range of options. The foods are very different and therefore accommodating your menu to the location is essential. 

Additionally, make sure that no one finds your fashion sense offensive. Although you may not think that this is possible, the dress code of another country can create misunderstanding from arising cultural differences.  There can be difficulties in managing bureaucratic procedures and figuring out China's regulatory environment (TodayTranslations, 2023).

It would be beneficial if the security system of China was incorporated into the new hotel policy. Not knowing the system of the security can be damaging to the business if any mishap was to happen.

Globe Project Analysis

The Globe Project’s only goal is to develop, test, and assess the various theories of leadership and relationships within organisations, cultures, and societies. When the Globe Project first started in the 1900s, its goal was to understand all aspects of culture (Globe Project, 2020).
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(Globe Project, 2020)

The above chart represents the Cultural and Leadership Visualisation in China. This gives a brief insight to the theories dated 2020.




China Comparison
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								(Hofstede Insights, 2023).


According to the Power Distance Index (PDI) in the Globe Project Report, China is at the higher end of the rankings at 80 and the UK only sits at 35 which is the lower end. In China, people are generally positive about people's ability to lead and take initiative, but they are also influenced by formal authority and sanctions. No one should have goals higher than their position in life. 

Whereas it's interesting to note that research indicates that the British upper class has a lower PD index than the working class. People who think that everyone should be treated the same are motivated by a sense of equality (Hofstede Insights, 2023).


CONCLUSION


In conclusion, intercultural competence in the Chinese context is a complicated ability that requires knowledge of cultural dimensions, communication styles, and effective interaction strategies. China will always be a major player in international relations and the global economy, so people and organisations need to make the investment to build the skills necessary to successfully negotiate this complex and varied cultural environment. Via cross-cultural guidance, cultural immersion, and. dedication to recognising the complexity of Chinese communication, intercultural competences become a key driver of success in engaging with this influential nation.


RECOMMENDATIONS

· Cultural Involvement Programs – language courses, cultural exchanges, extended stays in China (which will help with daily life, customs, and traditions).
· Cross-Cultural Training – cultural awareness, communication styles and strategies for building guanxi in business relationships.
· Language Skill – learning basic Mandarin Chinese, enhances communication and demonstrates a commitment to understanding the local culture.
· Cultural Sensitivity Training – sensitivity to cultural styles, such as  face, hierarchy, and collectivism is important.

(Global Business Culture, 2021).
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Below are visualizations showing culture and leadership data collected for China.
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Leadership Visualization

Leadership Scores for Outstanding Leadership in China
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