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Assignment #01:
Question:
· Discuss and critically evaluated the role of privatised water companies in terms of Carroll’s pyramid of Corporate Social Responsibility. 
· Argue why the governments of today can or cannot handle the provision of water within their country and their motivations for privatisation. 
· Discuss the sustainability issue of water provision – it is predicted by 2025 demand for useable water will outstrip supply. Give lots of examples. 
· Discuss modern day examples of water companies/countries breaking new barriers in science and setting a positive example how a water company can be run fairly. Give examples. 
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1.0 Introduction
Corporate social responsibilities (CSR) had become one of the important topics to be discussed in corporates and organisations over the past 30 years. In recent years, CSR was being associated with more public policies and business practices which focuses on stakeholders (Gill, 2008). The disaster of Enron company had completely changed the traditional corporate governance where the modern corporate governance got in touch with reporting, accountability, disclosure and corporate ethics.
According to Behr (2008), water resources on the earth had become increasingly scarce and it was expected that in the year 2025, shortages of water will have a hard hit on Mexico, China, United States, Western Europe and the mid-section of the world from India to the North of Africa. In fact, people of United States consume a total of 158.5 gallons of water per day which is extremely high compared to the minimum consumption (13.2 gallons) set by United Nations.  
In this report, the role of privatised water companies will be critically evaluated by utilising Carroll’s pyramid of Corporate Social Responsibility, the perspectives of government on water privatisation and the sustainability concern of water provision will be discussed by providing a plenty of appropriate examples. In addition, positive ways of breaking new boundaries from recent water companies will be discussed as well as an recommendation for further references.


2.0 Discussion and evaluation on the role of privatised water companies in terms of Carroll’s pyramid of Corporate Social Responsibility.
Water privatisation was suggested by the government of United Kingdom (UK) in 1984, but such action had caused a series of anti-privatisation of water campaign to happen. However, the privatisation of water was implemented once the election ends (Lobina & Hall, 2001).
2.1 Carroll’s Pyramid of Corporate Social Responsibility (CSR) 
Carroll’s pyramid of CSR is a framework which defines the corporate social responsibilities into four different categories which is economic, legal, ethical and philanthropic responsibilities. These four categories build an infrastructure to characterised the nature of businesses’ responsibilities in details as a part of society (Carroll, 2016).
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                     Figure 1. Carroll's Pyramid of CSR (Carroll, 2001)

2.1.1 Economic Responsibilities
In the extent of economic responsibilities, it is the essential condition for the formation of a company which is be profitable. Also, staying consistently profitable is actually a type of rewards towards both shareholders and stakeholders as it shows that the company is doing the right thing and the money people invested were worth spending (Carroll, 2016). Looking into the economic responsibilities, it can include the financial and non-financial objectives of the company which is crucial for consumers as it will have a direct impact on the company performance and revenues of the water companies (Picincu, 2019). 
According to the findings, The Water Services Regulation Authority (Ofwat) had been focusing on the financial resilience, transparency and the visibility of their financial reports. For the year 2018, they have implemented “financial flows” for the financial report that clarifies better for each year the financial returns to the company’s equity (Ofwat, 2018). However, not every companies had done it according to the new structure which is a point where Ofwat should pay more attention to in order to achieve their proposition. As for the non-financial objectives, the UK government had prioritised a few objectives for Ofwat to achieve which is protect their consumers from unstable price, secure long-term resilience and make the markets work by promoting the market to boost innovation (Ofwat, 2017). 
Privatisation of water company does help on the growth of economic as well. Most of the water companies such as Servern Trent Water, Castle Water, Anglian Water provides internship, job vacancy and apprentices programme for their local communities which helps to reduce the unemployment rate of the country. Other than that, Anglian Water had developed their own education centre in 2017 at Chelmsford to improve the knowledge on water of the community (Anglian Water, 2019) .   
2.1.2 Legal Responsibilities
Legal responsibilities come after the economic responsibilities which shows that running a business and making profit within the law is much crucial than just by making profit for a company to survive. A company is required to follow the law and comply with the rules set by the authorities which is related to the businesses’ nature and the basic operation such as competition, employee safety and health and employment (Bhasin, 2019).
In terms of legal responsibilities, the UK government had the Ofwat to maintain and regulates the prices, service packages and the investment their consumer may receive. By running through the price review from the consumers, Ofwat will then balance out the interest of consumer by ensuring that the water companies are able to provide their water delivery and sewerage services and meet their obligations in terms of legal, social and environmental (The Environment Food and Rural Affairs Commitee, 2018). 
Thames Water, a private water company of UK which supply most of the water in London and Thames Valley had failed to maintain their water conditions from the river where around 150 fishes were dead and flowing with the river for at least 24 hours. Such situation had caused raw sewage pollution on the water and the company was then being fined for 2 million pounds on the mistake and 80 thousand for the legal cost (BBC, 2018). This case had set out a caution to the other privatised water companies on their water conditions and increase the awareness of the community on the water management topic as well.



2.1.3 Ethical Responsibilities
Ethical responsibilities refer to the society’s expectation towards the company rather than economic and legal responsibilities (Dudovskiy, 2012). In other words, the company was expected to run in a fair way whereby adopting and embracing norms, standards and practices and values which are not included in the law or we can say not guided by the regulations (Carroll, 2016).
To look into the ethical side of the water privatisation, it was stated by United Nations in 2010 that water and sanitisation were being recognised as a basic human right where everyone have the rights to access safe drinking water and sufficient sanitation. However, the World Bank had took water privatisation as their main reason to implement their poverty reduction programs which caused the increase of water price and maintenance cost as well (Vandermyde, 2015). Moreover, water privatisation had actually brought some negative effects on the water quality.
2.1.4 Philanthropic Responsibilities
Philanthropic responsibilities located at the top of the Carroll’s pyramid. However, philanthropy may not be a responsibility for a company but undeniable it was definitely what people actually expect from a company nowadays (Carroll, 2016). Philanthropic responsibilities require the company to actively involving in the activities of promoting people or employees’ welfare and goodwill (Carroll, 2001). For example, sponsoring for employees’ education, or contributing to their facilities and money to the community. 
The non-profit organisation of United States charity: water had aim to bring clean water to people in developing countries. The founder of the organisation Scott Harrison had stated that over 30,000 of sending clear water projects had been funded with 2.8 million of people in 26 countries had been benefited (Aziz, 2018). Such organisation focuses more on their stakeholders as they do not have shareholders which however had done a better job on providing good quality of water for people who have limited or no access of clear water. 
2.2 CSR - Stakeholder Theory vs. Shareholder Theory


3.0 Pros and Cons of water privatisation and sustainability of water provision
The implementation of water privatisation had both the positive and negative side. The biggest challenge for water privatisation would be the balance between increasing the profit of the water company without infringing the basic water rights of the people (Meagher, 2013). As corporations are running the business with the agenda of making profits, some corporations may be attracted to the revenue numbers of the company rather than focusing on serving the community with safe quality water (Public Citizen, 2005). 
There was a case in Ontario, Canada which caused seven death and infection of another one-thousand residents in the small town due to e-coli contamination (Jones, 2000). The water company in charged was Walkerton which have a history of bad water system, it was reported that the company had been making false statement continuously even though the report of residents falling sick were keep coming in.   
However, water privatisation does have its positive side where people believes that through privatisation, the distribution of water was able to be improved in terms of efficiency under a private sector than a public sector (BCFN, 2017). Other than that, as we know that generating safety use water requires a huge amount of money, privatisation will improves the financial development of water and provides better treatment plants by bringing in more funds (Zeneli, 2017). 
Water scarcity had become one of the hot topics to be discussed globally in recent years, the main target for researcher and water organisation would be achieving water sustainability world widely. According to findings, the population growth of human, climate change, global poverty and using of lands and energy choices had affect the availability and quality of water globally (Schnoor, 2010). 
As the population of human are increasing rapidly, it was stated that 54% of the fresh water had been used up by human. Thus, the using of water resources in the future may be constraint with the changes in the usage of land and energies. The BP Deepwater Horizon oil rig had caused a huge impact on the economy and ecosystem balance of the Mexico Gulf (Milman, 2018) by leading to serious water pollution and also had flattened the biodiversity around the spilled area. 
Also, poverty was being linked to the sustainability of water as well. According to UNICEF (1998), it is usual to see the poor pay 100 times more than the people with regular water resources in rural area of Angola. Another case is in Cochabamba, Bolivia where only the residents with more money have the access to fresh water when into informal settlement (Orr, et al., 2009). From this case, it is obvious that the poor will be the first to suffer from the sustainability of water when comes to the extent of poverty.


4.0 Conclusion
To conclude the above, privatisation of water has the both positive and negative effect on the countries’ economies. Without the implementation of water privatisation, more people around the world may have been suffered from the lack of fresh water to be used. While oppositely, the efficiency of water delivering would be increase and funds would be much easier to be gathered for water system and sanitisation development. 
However, the corporate governance and social responsibilities are crucial for the privatised water company when it comes to decision making process as the company should always have both of their stakeholders and shareholder to be bear in mind.  


5.0 Modern days examples of breaking new barriers
Innovation was one of the crucial elements needed by the global water industry. In 2018, Saudi Arabia had successfully introduced the desalination plant run by a renewable energy which is solar energy to the world (Novak, 2018). The first solar desalination plant is located at Al Khafji and was estimated to work in the year of 2021 or 2022. The Saudi Arabia government had planned to replace all other desalination plant to work with solar energy in 2019.
In 2015, sponsored by Bill & Melinda Gates Foundation, Janicki had invented Omni Processor which caught people’s attention as this processor turns human wastes into drinking water, electricity and ashes which can be used or sold (Cawley, 2018). The first Omni processor program in Senegal in 2015 which is a country with 2 million people defecate and more than 3000 deaths due to WASH each year (Brecher, 2018). Senegal was now being access to better sanitisation conditions and health outcomes and the next step of this processor would be expanding to other areas in Senegal and African countries.
With these innovations, clean water would be able to reach out to every human in the world in the time coming. Water company should always be more open to new technologies and invention in order to face the challenges in the future but however, they should keep in mind that while running the business, do not forget about their stakeholders which might provide help or benefits to the company at any time.
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Stakeholder Theory


Introduction


Shareholder Theory


Introduction


introduces by Edward Freeman in 1988


suggested that company have responsibilities on the interest of both the shareholders and the stakeholders (Hunsaker, 2018). 


believes that in order to run a business, creating values and building relationship with stakeholders is essential (Freeman & Dmytriyev, 2017). 


Criticism


opponents claims that stakeholder theory does not focuses on the main agenda of a company which is profitable.


introduces by Milton Friedman in 1960s


suggested that a company have responsibilities on their shareholders’ interest and maximize the interest without breaching the law and social values (Saint & Tripathi, 2013). 


Criticism


usually being misunderstood as theory which advocate on being profitable and have no consideration on following the law and social values.
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‘The Pyramid of Corporate Social Responsibility

PHILANTHROPIC

Bea good corporate citizen.
Contribute resources
0 the community;
improve quality of life

ETHICAL
Responsibilities

Be etbical,
Obligation to do what s righ, just,
and fair. Avoid harm.

LEGAL
Responsibilitics

Obey the law.
Law is society’s codification of right and wrong.
Play by the rules of the game.

Responsibilities

Be profitable.
“The foundation upon which all others rest.
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