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Executive Summary
Knowledge management concept and its importance and culture framework are the target topics of this report. SECI model, Mayer and Zack model, Wiig model, Bucowitz and William model are explained. Knowledge sharing and knowledge contribution to the organization and knowledge culture framework from the perspective of the three driving forces (structural change, IT and communication and globalization) will be explained. More about knowledge definition is explained in appendix. 




























Introduction
This report aims to show a good level of understanding of the concept of knowledge management in terms of an organization’s knowledge assets and its importance. Researches to related theory and examples from real life and from author’s practice will be applied to support author’s understandings. 
The second main objective is to show how knowledge information management is implemented and applied within a chosen organization. The field of activation and development of the writer has been in partnership and in collaboration with the Mary Kay Ltd Company for about 15years. This is the reason why Mary Kay Ltd Company will serve as the target of observations and analysis in this report.  Mary Kay Ltd Company was founded in 1963 by Mary Kay Ash. It’s main headquarter is in Dallas, Texas, USA. It provides cosmetic products and business opportunities in nearly 40 countries all over the world. It activates on a basis of a direct selling marketing, so it is a DSA (direct sales agency) member (Mary Kay Cosmetics UK Limited – DSA UK, 2020). 
This report is focused on three main sections: 
1. Importance of knowledge management concept
2. Knowledge management processes 
3. Knowledge management culture framework
The first section will cover: the importance and the concept of knowledge management, the relationships between data, information and knowledge; the relationship between individual knowledge and organizational knowledge; the techniques to identify knowledge assets. The second section is going to operate among the steps and actions that the organization must create, store and apply knowledge and its intellectual property rights impact. And the last section is going to produce the knowledge assets contribution, requirements to the organization and culture framework to knowledge sharing in comparison with what Mary Kay Company is doing, finding the GAP and suggest some recommendations.






1. Concept and Importance of Knowledge Management 

[image: ]According to Ron Young  the definition of knowledge management is as follow: 
"Knowledge Management is the discipline of enabling individuals, teams and entire organization to collectively and systematically create, share and apply tacit and explicit knowledge, to better achieve their objectives" - Ron Young (cited in Kumar and Kumar, 2015). However, knowledge management is perceived and exposed differently by different organizations. Someone believes that KM is about people and their responsibilities and activities within the organization, like acquiring, changing, organizing, planning, controlling, monitoring, delegating (Kumar and Kumar, 2015). Others perceive KM as being about method, techniques and processes or about learning companies (Young, 2017). However, whatever the understanding of information management might be, the goal remains the same - to perform, to increase productivity, work efficiency either in developing the staff within the organization, or in developing the information system of the organization. The importance of increasing knowledge as an organizational resource and business asset is due to the market demand to create unique products and services which would lead to the strengthening of competitiveness. This request is generated by three driving forces which are independent but also emerge from each other (Class, lecturer, 2020): 
· Structural change into digitalised knowledge society
· Information and communication technology
· Globalisation




1.1 Data, Information and Knowledge Relationship
On the same wave of confusion vis-à-vis a clear definition are the KM components; data, information and knowledge. However, a somewhat adequate explanation can be defined. Data can be created, captured and stored (Liew, 2007). In IT industry, data can be of different types: integer – these are numbers as 1, 2, 5, etc; real  - as for example 17,75; character – can be a number, a letter or a symbol; string – a combination of letters and numbers, texts; Boolean – true or false (National 5, 2020). In industries of production and manufacturing data are raw materials, for example mineral oil, plant extracts, bamboo wood, etc (Adler, 2013). Information take shape as a result of processed data and “reconstructed picture”. Information aims to contribute to decision making and problem solving to take advantage of a chance. Realizing what this information presents, involving the ability to know how to use it and understanding why it is necessary to use it lead to define the knowledge about that information. No matter what the definitions explain, KM components become worthy important only if they generate value that leads to the empowerment, performance, durability and competitiveness of the company. For example, “Dimethicone” is a skin moisturizing ingredient and “Cofecone extract” is a carrier ingredient. Both data may have a relationship of hydrating the skin. To hydrate the skin Dimethicone, must penetrate deeply into the cell’s layers. Cofecone extract carries Dimethicone into the deep cell layers, thus fulfilling the role of hydration. Only these two data can no longer be used. Being put into a cosmetic tube together with other “Data safe keeping ingredients” will result into a cosmetic product. Advertising the knowledge about this cosmetic product will lead to selling and increasing productivity. A cream cosmetic product tube is knowledge from the technologist point of view, is information from customer’s point of view and is data which is contained in a tube called cosmetic product. Relationship between data, information and knowledge involves a cycle of processes (Liew, 2007). Meyer and Zack KMC model fits the best for processing these three KM elements. It is intended to process knowledge on all aspects of the information products, such as: its architecture or design, its physical or informative part, is part of the organization or is outside it, is in electronic form or is printed. It follows 5 stages which consist of technologies and platforms for storing and processing the information products and knowledge, to give value to the knowledge: raw material acquisition and data quality control by the GIGO (Garbage IN & Garbage Out) principle is the first stage; then is adjustment (reorganise, rearrange, relabel, indexing) of basic source to give value to the product continuing with storing already refined material on different formats.       Storage creates a passing point for the first two stages and the provision of information to future generations or for a later use delivering (4th stage) the finished product, the ready-made knowledge to the user or beneficiary (5th stage) through various media (see figure 1). The quick and easy acquisition of information is as important as its efficiency (Mohajan, 2016; Ceptureanu, 2016).   
                 [image: ]
(Mohajan, 2016)

1.2 Relationship between Individual Knowledge and
Organizational Knowledge
An individual's knowledge represents the multitude of lessons, practices, experiences, skills developed and accumulated over time in various environments. The knowledge of an organization is largely the components that delimit it as an organization and these are all the intellectual capital it has: starting with its logo, private intellectuals, its customers, their feedback, information systems, patents on products, licence on provided services and the staff that the company manages. The interaction between these two is vital because the knowledge that the individual already possess and the new knowledge, he needs to acquire creates again the much-discussed value for organisation performance. However, those two knowledges of individuals and of the organisation cannot be intercorrelated unless the organisation is swift and flexible, unless it is efficient in managing knowledge, unless the knowledge is shared, both knowledge remaining internalised (Bhatt, 2014). To build a relationship, organisation must create a framework and strategies for knowledge sharing (see figure 2). The model below shows the 6 stages of tracking knowledge until it is transformed into a product (Miura, Lustri and Takahashi, 2014). For example, form strategic level (customers service department) of Mary Kay Inc. Company arose the problem of customers’ unsatisfaction because of the actual anti-aging skin care system. This information at first input stage is a raw material. At the 2nd stage at strategic level this information is processed through various media to find out what is happening, why customers are complaining. It is then shared to company’s staff making this knowledge explicit creating new knowledge for individuals involving SECI model. Then the knowledge is converted to group learning where pre-mature aging, factors causing it, actual formula no longer fits customer expectations and why, etc are researched and learned by a group of people at tactical level (department of research and development). It encourages the organisation collective to use knowledge to solve the exposed problem and to innovate or develop the product.    Then a new solution was found. The decision to manufacture a new antipollution system was disseminated to operational level of production and being applied the company elaborated the new anti-pollution skin care system which covers the pre-mature aging in 2020 (GmbH, 2020).   

                            [image: ]  
Figure 2. (Miura, Lustri and Takahashi, 2014).


1.3 Modelling Techniques to Identify Knowledge Assets
An asset of knowledge is an intellectual property acquired through various circumstances, which has legally become its own possession, and which subsequently serves as an asset or ace for financial gain. For example, a company that produces cosmetics first develops the formula or recipe for that cosmetic product. The company patents it so that it is unique, after which it launches the product on the market for sale, thus permanently obtaining profit. Once being understood the need for knowledge asset it is important to identify organization knowledge asset. The Artificial Intelligence Applications Institute (AIAI) approach to teaching and dissemination concept as knowledge asset, is a modelling technique divided into 6 categorization each answering a question: What, How, Who, When, Where and Why. It comprises techniques like knowledge declarative acquisition, knowledge procedural acquisition, implementation and sharing (Macintosh, Filby and Kingston, 2001). However, a simpler, 4 steps model is SECI (see figure 3) offered by  Nonaka and Takeuchi (1995) cited in Yeh (et al., 2011). Tacit and explicit knowledge can be converted into socialization, externalization, combination, internalization. Tacit is someone’s  experience, skills, knowledge which is not certified. It can be converted into explicit by simply discussing, chatting (Mainu, 2019). For example, In Mary Kay Company the Independent Beauty Consultant (IBC) shares his knowledge (Tacit to tacit. 1st quadrant - socialization). It becomes explicit for Mary Kay branch (2nd quadrant). After meeting and discussions MK branch and IBC decide to train and develop IBC aiming the IBC achieve the Sales Force Status (Sales Director) in partnership with MK branch (Externalization. tacit to explicit). They agree about the terms, conditions, tasks, activities and set up a time limit for this. MK branch is sharing its knowledge by training IBC. IBC is practicing and achieving all MK conditions for Sales Director status. At this stage MK branch grants Sales Director Status through a legal certificate and a Sales Director Agreement (Combination. Explicit to explicit, 3rdquadrant). The new Sales Director act as a Sales Force further repeating the knowledge about developing continually his/her business chosen as long-lasting career, thus he is internalized in MK branch (4th quadrant, explicit to tacit). Becoming a Sales Force, IBC become the main Mary Kay Ltd. business asset, because he/she will generate revenue to the branch.    

[image: ]
Figure 3. SECI Model Adapted by Yeh (et al., 2011)






1.4 Actual and potential knowledge assets

Globally speaking the figures are MK's most impressive business assets. Every open new branch is a Mary Kay Inc. business asset and there 37 branches on all the continents. Patents are another MK business asset. More than 1200 patents MK holds for products, technologies, and packaging designs. Over 150000 Independent Sales Force members have used to run a MK career path. 200+ products in MK production line. $4 billion annual sales. 500000 tests MK conduct each year to ensure every individual ingredient and finished product meets the highest standards of quality, safety and performance. 1 million trees planted around the world as part of commitment to sustainability and Pink Doing Green® initiatives. Millions of dollars have donated to organisations helping women and children around the world through its global charitable program, Beauty That Counts®. Patents, subsidiaries, products, Sales Forces are a direct MK revenue. Sales figures, tests, charitable initiatives, car programmes, etc are indirect revenue like strategic assets (MacMillan, 2015). These motivates others to credibility of their choice (www.marykay.com, 2020). As potential business assets in MK Company, can be the new innovations of new products meeting the new customers needs and the new IBC who might be potential Sales Force, other countries also a potential MK business asset in terms of opening new branches..

       
2. Knowledge management processes

The KM shape is outlined by three basic components: people, technologies or systems and processes, which intersperse and collaborate with each other to achieve the KM goals. People are the key element in any environment on this earth, and in the organizational framework they are represented by human resources. The decisions they make, the changes they introduce from one stage to another, the environment of collaboration and development they create, the influence and impact they have on practices, knowledge, technologies, etc. to gain use of knowledge, are defined as KM processes. Processes and people must be supported by technology (Igbinovia and Ikenwe, 2017). 
[image: ]Knowledge Acquisition (KA) is gathering new information sources. These can be: new employees, consultancy, trainings, etc. Knowledge Retention (KR) can be considered any form of storage, platform depot or knowledge retention starting with cuneiform or papyrus writings and then gradually moving to book libraries today already evolving in the database, micro-SD, nano-SD. Knowledge Transfer (KT) is about information transfer, information exchange, dissemination of information either between individuals, or between groups or teams or between partners or through partnership, against payment or free of charge, involving internal or external sources (see figure 4. Class, lecturer, 2020).  Figure 4. Class, lecturer, 2020

Even if an organization has certain knowledge, it is not always used to its highest potential. KM itself involves the organization and efficient use of information both inside and outside the organization and both for the new and existing knowledge. In order for KM to function properly for the purposes it implies, it is necessary to process the information, thus creating the organizational KM Cycle. KM Cycle works as a strategic tool and is a structured image of the processes that take place within an organization so that it can analyze its capital (people and the knowledge they have, skills, abilities, practices, etc.) and adjust it to the organization needs (Jokanovic, Okanovic and Lalic, 2018).

2.1 Knowledge Creation

Knowledge management life cycle is a continuous process that sustains the organization on its way of development. KMC aims to improve organization performance and make its running activity worthy. KM processes identify or create the information, then it has to capture, store and retain it and ends with organizing and share the explicit and tacit forms of knowledge to a person or an organizational team, or a group of people, through individuals like teacher, couch, trainer, manager, etc. face-to-face meetings, trainings or through social media, Facebook, google, zoom, Microsoft team, etc. (McInerney and Koenig, 2011). KMC works like an indicator which shows ways in which organizations can manage knowledge at all times and throughout their lives in organizations. It can be seen as the path that information follows to become a valuable strategic advantage or asset for the organization (Mohajan, 2016).
	To be efficiently applied in an organization, it is necessary for a KMC to meet certain criteria like: to work in practice; to correspond with the specialized literature; to clearly describe the KM processes that take place at each stage of the cycle. Literature describes a list of KM models like Van Krogh & Ross, Nonako & Takeuchi SECI, Wiig, EFQM, Inukshuk, Mayer & Zack, Bucowitz & Williams.   
Wiig KMC (see figure 5).  In his model Karl Wiig is interested in determining how knowledge is constructed and used by both an individual and as a whole organization. Knowledge construction is accumulated gradually or instantly in the process of growth and education at home, school or work during life from various sources such as books, research, life experience, analysis and synthesis of lessons learned or of information accumulated. Within the organization, the accumulation of knowledge runs through the human resources department, which aims to recruit employees who correspond to the required skills and knowledge or through conducting projects and research, mainly based on KM activities. The hold stage is a depot where the knowledge is stored as patents, intellectual property, documents, reports; in a computer data base, encoded, archived for later review or refinement; in the mind of organization members as practical suggestions or tips, as case of studies; as patents. Pool is an environment for migrating and moving knowledge in a form of collaboration and coordination between teams and groups of people in order to create the network "who and what needs to do" and to allow access to resources. Using knowledge is a stage of detailed application of knowledge following all possible ways either automated such as daily routine roles or production functions such as making decisions at the right time and at each organizational level (Mohajan, 2016).
[image: ]
Figure 5. Wiig KMC (Mohajan, 2016)
Bucowitz and Williams KMC  model shows how the organizations generate and how they strategically manage a wealth of knowledge according to their needs. They use knowledge according to market demands and opportunities and according to changes in the business environment (figure 6.). They approach knowledge processing at the individual level through the organization and then create a correlation and collaboration between them (Begzadic, 2018).  
[image: ]
Figure 6. Bucowitz and Williams (2000) cited in Jokanovic, Okanovic and Lalic, (2018)
A final boom innovation of Mary Kay Company Ltd. in 2018 was a new 3D Timewise Miracle Set skin care (GmbH, 2020). The idea of ​​launching a new series of skin care resulted in customers feedback: what causes premature aging skin? The query should arise from customer service department, triggered by market demand which was further processed to find how to get use of it. To produce this innovation, it was necessary to evaluate the existing resources first: at research and development department to find what causes the problem, at IT department to find a design and analyze its inside and outside interactions, with factory’s technologists triggered this question as a strategic micro-environment. Conducted necessary tests to prove its efficiency. In this example can be observed a mixture of the above two models. After tracking all the processes until a new formula was elaborated, MK company patented the new recipe. This hold stage can be observed at Wiig model.    






2.2 Impact of intellectual property rights

“The right of publicity is a typical instance of the birth of a property right from common-law origins” (Merges, 2019).
A strong argument for the existence of intellectual property rights is that the individual or an entity must possess what he/it produces. So, IP is the creation of an individual mind or of the intellectual informational system of an organization (Saha and Bhattacharaya, 2011). Logos, personal identity data of an individual protected by a certificate or an ID ( example: the passport ID), the corporation name of an organization (example: “Corp,” “Inc.” or “Ltd.”), products, services and processes  are also considered intellectual property (The British Library. 2020). Validating the property means to be granted intellectual property certificates. There are two types of intellectual property protection: automatic protection and protection you have to apply for (Figure 7. Gov.uk, 2020).
[image: ]
Figure 7. (gov.uk, 2020).
Intellectual property rights are vitally important, because they protect from frauds, thefts, not to be counterfeited and later sold as originals, financial losses, in other words they protect from negative consequences which, in addition to all these damages, the owner can also be held liable by the legislative bodies. For example, it often happens in underdeveloped countries, if a deceased person has not been granted a death certificate, then his or her data are fraudulently used in the event of an election campaign in order for the party to win more votes. A writer’s personal example: recently received a message from DVLA, stating they have to refund money. Being redirected to the government website the writer was asked to enter card details. Soon a notification from the bank announced writer’s account blocked because someone tried to steal money. Bank’s well-established security system was able to protect money.  In order to  avoid the above mentioned frauds and to keep its’ brand name authority built over 50 years, Mary Kay Ltd Company uses an entire system of control approaches and techniques like: Policy and Regulations agreement signed by the Individual Beauty Consultants (IBC),  DSA code of practice (dsa.org.uk), telecommunication that includes passwords and user validation security questions; annual auditing software and hardware inventory; biometric controls (class, lecturer, 2020). Security measures help the normal functionality of the Mary Kay Company’s structures, thus enabling its representatives to develop their own business without barriers and customers to be served on time and at the highest level. 

3. Knowledge management culture framework

Organizational framework culture influences all the aspects of the organizational development like, learning activities, resources, enablers, research, etc. (Abdi, et, al., 2018).  Organizational framework actions as a model that aims to strengthen the activities in order to achieve business excellence. Framework based topics are the KM activities, resources and influences which are in a correlation with each other. To cover the gap arose because of technological advancements, the organizations tend to use group knowledge as key core to produce unique products or services. Zaak (1999) states that organizational knowledge is its main strategic resource. However, Nonaka (1998) believes that. Knowledge is a competitive advantage (cited in Karemente, Aduwo, Mugejjera and Lubega, 2019). The framework varies from organization to organization and is derived from organization orientation (focus). 
Organizational framework culture is dictated by the new era three driving forces: digitalized society, IT and communication and globalization, which impact is immense.  From workforce to intelligent products through IT communication, knowledge management gets to become completely digitalized and globalised. For example, Mary Kay Inc. Company spread its branches in nearly 40 countries all over the world. About thirty years ago its cosmetic products could be sold only on USA territory. The products could satisfy only Americans skin care needs. Now, they are sold worldwide. Since then, there were introduced researches and identified European, Asian, African, Australian people’s skin care needs. People aging, wrinkles, tanned or too white skin, pigment spots, open pores, flabby skin, trends in make-up varies from country to country. Factors that influence their appearance like pollution, air humidity, sun, stress, age, also vary from country to country. These increased the demand of knowledge performance and use of IT. When these demands where acquired, the next step was to share the products 
Figure 8. (Google.com, 2020).
[image: ]on every continent, thus globalising and digitalising the knowledge (figure 8). Now everyone can access company’s official web site and find whatever is interested in: consultation services, products that fits, business opportunities or all of them. And every beauty consultant has access to his/her own MK InTouch site and My business app provided by MK Company to manage the business from any corner of the world at any time of the day or night. For MK digitalizing means easily find out, develop, solve and share. However, globalization influences positively and negatively. It increases trade not only for MK Company, for many others as well, thus leading to decrease prices or involves more research for more innovative products and business career (see figure 9). MK organizations’ structure is operating on three levels: strategic, tactical and operational. It is a people-oriented company, encompassing research, develop and manufacturing departments to fulfill stakeholders (customers, IBC) satisfaction, and digitalized system to quickly reach people around the world and manage any business operation.  
[image: ]
Figure 9. Adapted by Glass (2020)
However, a remarkable disadvantage (GAP) is that the business with MK cannot be run neither on-line nor in person with those countries where MK Inc. does not have a subsidiary. It is illegally, but the potential to business expand is great.

3.1 Knowledge Assets Contribution
A knowledge is a business asset only if it is licenced and brings revenue. Knowledge asset contribution to the organisation means that the earned value form resulted knowledge assets activities pulls the company to high performance. For example, being separated, the patented cosmetic formula mentioned above may no longer contribute to organisation development, because it may get out of date, it may not answer customers’ needs. In traditional businesses big companies may collaborate and produce an innovation together more unique like Procter & Gamble (MacMillan, 2015). The more the knowledge assets are structured and diffused, the more chances are the company competitiveness growth (figure 10). Mary Kay as a DSA company invests big money in technologists and specialists to perform for this uniqueness because they go hand in hand with the patented formula, they are inseparable. updated information, renewed cosmetic formulas, trends from simple to luxurious and vice versa from complex to simple and easy have always been criteria for directing and redirecting large companies that are focused on following the changing trends of the times. 
[image: ]
Figure 10. MacMillan (2015).


3.2 Knowledge Sharing

Knowledge share states for exchanging insights, practices and understandings between two individuals, among groups or teams in an organisation, among departments within the organisation and between corporations in order to cooperate (Juana, Kiong Tingb Kwehc and Yaod 2018.). Share means offer and receive new innovative ideas which usually transforms into money. In Mary Kay Company the information is shared at corporate level, at branch level and at Sales Force level. At corporate and branch level the knowledge is shared more structured at strategic, tactical and operational level. At Sales of Force level, the knowledge is shared among business teams. Sales Force shares training knowledges (trains, coaches) to customers when delivering consultation and presentation, thus fulfilling customers’ needs, and to her business team, training and developing it (figure 11; chapter 1.3; chapter 3.1.). 
[image: connieackroyd.unitwise.com PageTemplates _SpecialRecognitionTemplate 38819  | Mary kay office organization, Mary kay business, Mary kay printables] 
Figure 11. Mary Kay Career Path (Google.com, 2020).
Share is in the centre of running the business with MK Company (figure 12). 

[image: ]

Figure 12. Development alignment (Evans, 2015).

Mary Kay Ltd. Sharing knowledge is mainly based on Management of Informational Systems inside the corporate and the subsidiary and on social media to connect with stakeholders. MK applies DSA marketing as well as network marketing (figure 13). Knowledge needed to be acquired is strategical based on products, relationship with customers; internal processes.

                  [image: N-REL: A comprehensive framework of social media marketing strategic  actions for marketing organizations - ScienceDirect]
Figure 13. Google.com (2020)


3.3 Organization Framework for Knowledge Sharing

According to the above stated in chapter 3 and to SWOT Analyses, from IBC’s business development perspective a few GAPs are identified. The first major problem, especially during Covid-19 period when business can be mainly operated on-line, is that MK Company does not allow to share and develop sales and business opportunities in countries that do not have a MK branch opened. In Europe the business is allowed only with Ireland, UK, Portugal, Spain, Germany, Cech Republic and Slovenia. Another important gap is the hard DSA marketing and lack of advertising (figure 14).  
[image: Mary Kay Plans Book]
Figure 14. MK SWOT Analyses. Young (2015).

At this point can be observed the missing of a blockchain. IBCs’ feedback is not properly analysed by the company. According 9M model, it can be observed lacks at method and mother nature points (figure 15). 

[image: ]

Figure 15. 9M Model (Comber, 2019).


3.4 Recommendations

Market requirements, especially for network marketing companies is to comprise as much customers as possible, therefore Coral Club Company for example does not limit itself through frontiers. No matter what living country is, the products order can be placed on-line and delivered to the door; the business building team is also easy to grow only from home. A network marketing requires more advertising, especially Mary Kay, because its competitiveness is big, and the average customers age is 42. 
In order to improve IBCs business development and maintain I would suggest introducing a go over countries’ borders policy which is suitable for such kind of marketing and to advertise.



































Conclusion
Knowledge management concept, its models and techniques are critical in this uncertain environment. They act like a sensor, whose alarm warns if the direction, the change, the forecast harmonizes with what the global market proposes. To be compatible with what the theoretical models expose and with what the market demands means to be at a high level of knowledge.
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Before jumping into knowledge management system concept, it is important to
understand the concept of knowledge. According to the literature this subject has
been and is still debated by philosophers, physicists, science both in antiquity and
today. These debates did not provide an exact final definition of “knowledge”. It
was approached metaphorically, as energy, was analyzed from the perspective
of an object and as chicken nuggets, as an iceberg, as assets and flux, as a
strategic resource in organizations like tacit and explicit and in terms of human
perceptions such as reaction, emotions and spiituality, it was also assessed as
individual's experience, skils and knowledge claims (Bratianu and Bolisani,
2018). Knowledge is information that is processed by individuals differently and
that targets their own or organizational performance (Wang & Noe, 2010, p. 117
cited in Begzadic, 2018). Blackman's (2008) comments: ‘Everything in nature and
in the universe s an infinity of uniquenesses’ — knowledge is a way of assessing
it and get on with infinity (cited in Reilly, 2009). However, Plato argues that
knowledge is a justified true belef (Bratianu and Bolisani, 2018). Neta and
Pritchard (2009) and Russell (1972) state that knowledge take shape as a result
of human processes of perceiving and knowing. Similarly, Kumar and Kumar
(2015) point out *knowledge is an understanding of someone or something such
as facts, information, descriptions, skils acquired in experience or education
through their perception, discovery and learning”. Since knowledge has become
astrategic resource of the organization, itis required to be explained as a concept
that operates in a business environment and not as an abstraction in a world of
ideas (Bratianu and Bolisani. 2018).
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Figure 1: The Meyer and Zack KMC. Source: [24].




