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[bookmark: _Toc144384083]1. Introduction
Leadership, a pivotal force in organisational dynamics, is crucial in shaping outcomes and influencing team dynamics. The ability to lead effectively is not solely based on inherent traits but is also cultivated through experiences, reflections, and continuous learning (Kozlowski & Ilgen, 2006). This essay aims to delve deep into a personal leadership experience, shedding light on the intricacies of leadership in action. Whether one is at the helm, leading a team, or an observer witnessing leadership unfold, there are invaluable lessons to be gained. By critically reflecting on these experiences, individuals can gain insights into their leadership style, strengths, weaknesses, and areas that require further development. Drawing from personal experiences and established leadership theories, this essay will comprehensively analyse a specific leadership event. The objective is to narrate an experience and evaluate, learn, and chart a path for personal leadership growth. Through reflection, the essay seeks to bridge the gap between theory and practice, emphasising the importance of self-awareness and proactive development in our leadership journey.
[bookmark: _Toc144384084]2. Background of the Chosen Organisation
Argos Ltd., a renowned retail company in the UK, has carved a niche with its distinctive catalogue-based shopping system. Established in 1972, Argos has been an integral part of the British retail landscape, offering a wide range of products from home appliances to electronics and furniture. Over the years, the brand has become synonymous with convenience and variety, allowing customers to browse extensive product listings in their catalogues and, more recently, on their digital platforms (Sainsburys Plc., 2023).
The success and longevity of Argos in a competitive retail market can be attributed to its innovative business model and ability to adapt to changing consumer preferences. Initially, Argos revolutionised the shopping experience with its catalogue system, allowing customers to browse products at leisure and order them for immediate or later collection. This model was novel at its inception and set Argos apart from traditional retailers (Cocozza, 2013). However, the true testament to Argos's leadership and vision came with the digital age. Recognising the shift towards online shopping and the increasing importance of e-commerce, Argos seamlessly transitioned its catalogue model to a robust online platform. This digital transformation was about creating an online presence and integrating the essence of the Argos shopping experience into the digital realm. The leadership at Argos ensured that the brand's core values of convenience, variety, and customer-centricity were retained, even as they ventured into new retail territories (Ahmed et al., 2020).
[bookmark: _Toc144384085]3. Description of the Leadership Experience
In 2019, at the headquarters of Argos Ltd. in London, the management team, which I was a part of, convened for an urgent meeting. The agenda was clear: the company had been facing a steady decline in in-store footfall over the past year. While the online sales were robust, the physical stores, a significant part of Argos's brand identity and history, were underperforming. The challenge was rejuvenating the in-store experience while leveraging the strengths of their online platform.
Shaj Rahman, the newly appointed General Manager of Argos's flagship store in London, led this meeting. Having been with the company for over a decade, Shaj had witnessed the retail industry's highs and lows and understood the physical stores' intrinsic value. He believed the stores were not just sales points but crucial touchpoints for customer engagement and brand loyalty. 
Shaj presented a comprehensive plan titled "Argos Reimagined." The core idea was to transform the physical stores into experiential hubs. Instead of just being places where transactions occurred, these hubs would offer customers an immersive brand experience. Shaj proposed integrating augmented reality (AR) stations where customers could virtually try out products, whether furniture in a virtual living room or electronic gadgets in a simulated environment. Additionally, he suggested hosting weekly in-store workshops on various product categories, turning the stores into knowledge hubs and community spaces. Furthermore, Shaj emphasised the importance of integrating the online and offline worlds. He proposed the introduction of digital kiosks in stores where customers could browse the online catalogue, check product reviews, and even place orders. This would cater to those who preferred the digital browsing experience but wanted the immediacy of physical purchase or collection.
The leadership experience was not without its challenges. Shaj faced resistance from some team members who believed investing further in physical stores was a step backwards. They argued that the future was entirely digital, and resources would be better spent enhancing the online platform. However, with his deep understanding of Argos's customer base and brand, Shaj stood his ground. He believed that while the digital platform was crucial for growth, the physical stores were the soul of Argos. They offered a tangible connection to customers, something that pure digital interactions could never replicate.
Shaj led the flagship store's pilot project over the next few months. The transformation was remarkable. The store, with its AR stations, digital kiosks, and weekly workshops, became a buzzing hub of activity. Customers loved the blend of digital convenience and physical engagement. The footfall increased, and the store became a focal point of community engagement.
Shaj's leadership experience at Argos underscored the importance of vision, adaptability, and a deep understanding of brand values. It highlighted that in the world of retail, it's not just about sales but about creating memorable customer experiences.
[bookmark: _Toc144384086]4. Theoretical Framework
To understand and evaluate Shaj's leadership approach in rejuvenating Argos's in-store experience, it's essential to anchor the analysis within established leadership theories. The transformation he spearheaded can be viewed through various theoretical lenses, providing a comprehensive understanding of his strategies and decisions.
[bookmark: _Toc144384087]4.1 Transformational Leadership Theory
Developed by Bass (1985), Transformational Leadership Theory has become one of the most influential frameworks in the study of leadership. At its core, this theory posits that transformational leaders go beyond mere transactional exchanges with their followers. Instead, they inspire, motivate, and stimulate intellectual curiosity, leading their teams towards a shared future vision. Such leaders are characterised by their ability to bring about significant change, not just in organisational processes but also in the hearts and minds of their followers.
In the context of Argos Ltd., Shaj's leadership approach embodies the essence of transformational leadership. His vision of "Argos Reimagined" was not just about introducing technological innovations or revamping store layouts. It was a transformative vision that sought to redefine the essence of the in-store shopping experience. By envisioning stores as experiential hubs and integrating digital elements like AR stations, Shaj aimed to create a holistic and memorable customer journey. Moreover, despite scepticism, his ability to rally his team around this vision showcases his inspirational motivation – a key characteristic of transformational leaders. Through his leadership, Shaj sought to elevate the collective aspirations of his team, pushing them to think beyond the status quo and embrace a bold new direction for Argos.
[bookmark: _Toc144384088]4.2 Situational Leadership Theory
Developed by Hersey and Blanchard (1979), the Situational Leadership Theory emphasises the adaptability of effective leaders. According to this theory, there isn't a "one-size-fits-all" leadership style. Instead, leaders must adjust their approach based on their followers' specific situations, contexts, and needs. This requires a keen understanding of the environment, the challenges at hand, and the capabilities of one's team.
Shaj's leadership at Argos offers a clear illustration of situational leadership in action. He recognised the unique challenge of declining in-store footfall and tailored his leadership approach to address this issue. Instead of adhering to traditional retail strategies or completely pivoting to a digital-first approach, Shaj crafted a hybrid system. He acknowledged the growing digital trends by introducing elements like digital kiosks and AR stations while emphasising physical stores' unique value. Furthermore, his collaborative approach, seeking feedback and addressing concerns, showcased his adaptability and ability to lead based on his team's specific needs and feedback. In essence, Shaj's leadership was not rigid, it was fluid, adaptive, and context-aware, aligning perfectly with the principles of situational leadership.
In conclusion, while unique in its context, Shaj's leadership experience at Argos can be understood and appreciated better through the prism of established academic theories. These theoretical frameworks validate his strategies and offer insights into the complexities and challenges of leading change in a dynamic retail environment.
[bookmark: _Toc144384089]5. Critical Reflection on the Leadership Experience
As I sat in the conference room at Argos Ltd.'s headquarters, the atmosphere was thick with anticipation. The decline in in-store footfall had been a pressing concern, and the meeting was convened to address this issue. Shaj Rahman, the General Manager of our flagship store, was eager to present his strategy. Having heard whispers about his innovative approach, I was keen to witness his leadership in action.
His passion and vision were evident from the moment Shaj began the presentation. He spoke as a manager, and someone deeply connected to the brand's legacy. His proposal, "Argos Reimagined," was not just a plan but a vision for the future. As he detailed ideas about transforming our stores into experiential hubs, I was reminded of Pine and Gilmore's (1998) concept of the "Experience Economy". Shaj wasn't merely suggesting a change in store layout; he advocated for a paradigm shift in how we approached retail.
His idea of integrating AR stations was particularly intriguing. I visualised customers engaging with products in a virtual space, testing them in simulated environments before purchasing. This immersive experience, I realised, could be the game-changer we needed. It perfectly blended technology and tactile experience, ensuring customers got the best of both worlds. 
However, what truly stood out was Shaj's response to the scepticism in the room. Some team members questioned the feasibility of such a transformation, especially given the costs and the company's recent financial performance. Others believed that further investments in physical stores were counterintuitive in an increasingly digital world. Shaj's response to these concerns showcased his leadership prowess. Instead of being defensive, he acknowledged the problems, presented data supporting his proposals, and emphasised the long-term value of enhancing the in-store experience. Shaj’s ability to stand his ground, backed by thorough research and a clear vision, was a testament to the transformational leadership theory. He wasn't just presenting a plan but inspiring a room full of sceptics to believe in a new vision for Argos.
As the meeting progressed, I observed Shaj's keen ability to listen. He took notes, engaged with team members, and addressed questions patiently and clearly. He valued feedback and was open to refining his strategy based on collective insights. This collaborative approach resonated with me. It was a reminder that leadership wasn't about dictating terms but about fostering an environment of mutual respect and collaboration.
Reflecting on the meeting, I realised that witnessing Shaj's leadership was a learning experience. His blend of vision, resilience, and collaboration offered valuable insights into effective leadership. It wasn't just about having a great idea; it was about communicating it effectively, rallying the team around it, and being open to feedback. Shaj's leadership at that meeting was a masterclass in transformational leadership, and it left an indelible mark on my understanding of what it means to lead with vision and grace.
[bookmark: _Toc144384090]6. Areas for Personal Leadership Development
Reflecting on Shaj's leadership during the meeting, I recognised areas in my leadership style that needed refinement. While Shaj showcased a blend of vision and adaptability, I realised that I often approached challenges with a fixed mindset. His ability to listen actively and value feedback highlighted my tendency to be defensive when my ideas were questioned. Instead of viewing feedback as an opportunity for growth, I sometimes perceived it as criticism. 
Shaj's collaborative approach underscored the importance of fostering open communication and building a team based on mutual respect and trust. His thorough preparation for the meeting, backed by data and research, also emphasised my need to be more meticulous in my planning. It's not enough to have a vision; supporting it with concrete evidence and a well-thought-out strategy is also crucial. I witnessed Shaj's leadership illuminating areas in my leadership journey that required attention. To evolve as a leader, I recognised the need to cultivate a growth mindset, enhance my listening skills, improve preparation and research skills, and foster collaboration and open communication (Appendix 1).
[bookmark: _Toc144384091]7. Conclusion
Shaj's approach at Argos Ltd. exemplifies leadership as a multi-faceted journey that goes beyond mere decision-making. It encompasses vision, adaptability, collaboration, and an unwavering commitment to growth. Through the lens of Shaj's transformative strategy for Argos, we can witness the power of visionary leadership that seamlessly blends innovation with tradition. His ability to address scepticism, foster collaboration, and inspire belief in a new direction underscores the essence of transformational leadership. As I reflected on this experience, it became evident that leadership is not a static trait but a continuous journey of self-awareness and development. Shaj's approach served as a mirror, highlighting areas of personal growth and emphasising the importance of adaptability in an ever-evolving business landscape. In the dynamic world of retail, where consumer preferences shift and technological advancements redefine norms, leaders like Shaj stand as beacons, guiding organisations towards sustained success. Their leadership narratives are invaluable lessons, reminding us of the importance of vision, resilience, and continuous learning. Under Shaj's guidance, the Argos story is a testament to the transformative power of effective leadership.
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[bookmark: _Toc144384093]9. Appendix

Appendix 1 – Leadership Development Plan
	What are my Leadership Development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	Cultivate a Growth Mindset
	Engage in regular self-reflection sessions to identify fixed mindset tendencies and consciously shift towards a growth-oriented approach. Read literature on growth mindset to understand its principles and benefits.
	Attend mindset development workshops or seminars. Participate in group discussions or forums focused on personal growth and development.
	Six months from 01.09.2023

	Enhance Active Listening Skills
	Attend communication workshops with a focus on active listening. Practice active listening in daily interactions, making a conscious effort to fully understand the speaker before responding.
	Enrol in online courses that focus on communication skills. Join local communication-focused groups to practice and receive feedback.
	Four months from 01.09.2023

	Improve Preparation and Research Skills
	Dedicate specific time blocks each week for research and preparation. Seek feedback on preparedness from colleagues after meetings or presentations.
	Utilise research tools and online databases to gather information. Attend workshops on effective research methodologies.
	Five months from 01.09.2023

	Foster Collaboration and Open Communication
	Initiate regular team feedback sessions. Encourage open dialogue in team meetings, ensuring all members can voice their opinions.
	Attend team-building workshops to understand the dynamics of effective collaboration.
	Six months from 01.09.2023





