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1. Introduction  
Maldiva Ltd. is an expanding consumer electronics business with 30 physical stores and an e-commerce platform. Although the company has experienced strong sales growth, its outdated information systems are causing problems with stock management, customer information, reporting, data security, and communication across departments. Laudon and Laudon (2024) highlight the importance of information systems in managing organisational information and supporting business activities.
    This report examines Maldiva Ltd.’s current information systems and proposes a modern           solution to improve operational efficiency, data management, and decision-making. It also outlines an implementation plan that considers system integration, staff training, and possible challenges.

1.1 Overview of the Business Case/Scenario
Maldiva Ltd. is an expanding consumer electronics retailer with 30 stores and an online shopping platform. The company's recent increase in sales has created opportunities for further growth, but it has also placed greater pressure on its current information systems.
As the business continues to expand, accurate and efficient management of information is becoming increasingly important. The existing systems make it difficult to share information effectively between stores, online operations, and different departments. Therefore, Maldiva Ltd. needs to improve its information systems to support future expansion, make business activities more efficient, and provide customers with a better and more dependable service.

1.2 Identification of Key Challenges
Maldiva Ltd. is experiencing several operational problems due to its outdated and disconnected information systems. A key issue is the manual stock management process, which can cause differences between inventory records in physical stores and the online platform. As a result, customers may purchase products that are unavailable, causing cancelled orders, refunds, and dissatisfaction.
Customer information is also kept in separate systems, making it harder for staff to check previous purchases, offer personalised services, and respond to complaints efficiently. In addition, sales reports are prepared manually using spreadsheets, increasing the possibility of inaccurate or outdated information.
Another concern is data security and GDPR compliance. The Information Commissioner’s Office (2026) highlights the importance of appropriate security measures when protecting personal information. Maldiva Ltd.’s existing systems do not have sufficient access controls. Sales, finance, and inventory departments also operate separate systems and manually exchange information. This creates additional work, increases the risk of errors, and can slow down management decision-making.
2. Evaluation of Existing Systems
2.1 Analysis of the Current Information Systems in Place
Maldiva Ltd. currently uses a mixture of manual working methods, spreadsheets, and separate software across different departments. DeLone and McLean (2003) explain that the quality of information and information systems can influence the effectiveness and benefits of a system within an organisation. Although these systems may have been suitable when the company was smaller, they are becoming increasingly difficult to manage as the business and its sales continue to expand.
Stock levels are mainly recorded manually, which makes it challenging to maintain accurate inventory information across the company's 30 stores and online platform. Customer information is also held in different systems, making it difficult for employees to access complete and reliable records. Sales reports are prepared manually using spreadsheets, which can be time-consuming and increase the possibility of mistakes.
Furthermore, the sales, finance, and inventory departments use systems that are not properly integrated. Employees therefore need to transfer information manually between departments. These limitations show that Maldiva Ltd.'s current systems do not provide the automation, integration, or up-to-date information needed to support efficient operations and future business growth.

2.2 Identification of Inefficiencies and Gaps
Maldiva Ltd.'s existing information systems have several limitations that affect the efficiency of the business. A major issue is the poor connection between departments. Davenport (1998) explains that integrated enterprise systems can connect information and business activities across different areas of an organisation. Sales, finance, inventory, and customer data are handled through separate systems, requiring employees to manually enter and share information. This takes additional time and can lead to mistakes.
The company also lacks accurate, real-time information. Incorrect inventory records may allow customers to order products that are out of stock, while old sales information can prevent managers from reacting quickly to changes in demand. Having customer records stored in different places also makes personalised marketing and customer support more difficult.
In addition, weaknesses in security and access controls may place customer information at risk and create concerns about GDPR compliance. These gaps demonstrate the need for a modern system that provides better integration, automation, security, and information sharing across Maldiva Ltd.
3. Recommended Solution
3.1 Proposal of a Suitable New or Upgraded Information System
To overcome the current operational problems, Maldiva Ltd. should implement an integrated cloud-based Enterprise Resource Planning (ERP) system. Yasiukovich and Haddara (2020) explain that cloud-based ERP systems can support the integration of business processes and information within organisations. This system would bring together key business areas, including inventory, sales, finance, Customer Relationship Management (CRM), and Business Intelligence (BI), within a single connected platform.
The ERP system would improve the sharing of information between the company's 30 stores, online platform, and different departments. Stock records could be updated automatically whenever products are purchased, returned, or received. Payne and Frow (2005) explain that effective Customer Relationship Management can help organisations manage customer information and relationships more successfully. The CRM function would keep customer details and purchase history in one central system, allowing staff to provide more effective customer support.
Business Intelligence tools would also give managers access to updated sales and stock information through reports and dashboards. Overall, the proposed solution would reduce manual work, improve information accuracy, and provide a more efficient and connected system to support Maldiva Ltd.'s future development.

3.2 Justification for the Recommendation
The cloud-based ERP system is a suitable choice for Maldiva Ltd. because it can meet the company's current requirements and support future expansion. By linking inventory, sales, finance, CRM, and reporting in one system, employees would be able to access and share information more easily. This could improve communication between departments and reduce repeated tasks.
The system would also increase efficiency by automating many manual processes and reducing the possibility of human error. Accurate stock information could help prevent shortages, excess stock, cancelled orders, and customer dissatisfaction.
Introducing the system would involve costs such as software, implementation, data transfer, employee training, and ongoing technical support. However, these expenses could provide long-term benefits through improved productivity and fewer operational mistakes.
Another important advantage is scalability. As Maldiva Ltd. expands, the cloud-based system could support more stores, employees, customers, and transactions without requiring a completely new information system.
3.3 Explanation of How the System Will Improve Operations, Data Management and Decision-Making
The recommended ERP system would help Maldiva Ltd. improve its everyday operations. Chen, Chiang and Storey (2012) explain that Business Intelligence and analytics can help organisations use data to support better decision-making.
The system would also support better data management by keeping important customer and business information in one central location. Authorised employees could access reliable information more easily, while CRM tools could help the company understand customers’ buying patterns and provide services that better meet their needs.
In addition, Business Intelligence dashboards and automatic reports would support management decision-making. Işık, Jones and Sidorova (2013) explain that Business Intelligence capabilities can support effective decision-making within organisations. Managers could access current information about sales, stock levels, customer demand, and overall performance. This would help them recognise trends, predict future demand, and make quicker decisions using accurate information instead of relying on manually prepared spreadsheets.



4. Implementation Plan
4.1 Steps for Implementing the New System
The implementation process should start by assessing the needs of important departments such as sales, finance, inventory, marketing, and customer service. Existing information should be reviewed and corrected before being transferred to the ERP system. The new system should then be connected to the stores and e-commerce platform and tested carefully. A pilot should be introduced in selected stores before full rollout across all 30 locations. Following implementation, regular monitoring should be carried out to identify and address any issues.


Table 1: ERP System Implementation Plan
	Stage
	Main Activity
	Expected Outcome

	1. Requirements Analysis
	Review the needs of different departments.
	Business and system requirements are clearly identified.

	2. System Selection
	Choose an appropriate cloud-based ERP system.
	A suitable system that can support business growth.

	3. Data Preparation
	Review, clean, and organise existing information.
	Reliable data prepared for transfer

	4. Configuration and Integration
	Connect the ERP with stores, e-commerce, CRM, and other systems.
	Better sharing of information across the company.

	5. System Testing
	Check inventory, sales, customer records, reporting, and security.
	Problems identified and corrected before full use.

	6. Staff Training
	Train employees according to their responsibilities.
	Employees understand how to use the system correctly.

	7. Pilot and Deployment
	Introduce the system in selected stores before full rollout.
	Lower implementation risk and smoother introduction.

	8. Monitoring and Review
	Monitor performance and collect employee feedback.
	Problems identified and improvements made when required.




Table 1 outlines the main stages involved in introducing the ERP system. Following a structured process would help Maldiva Ltd. manage the implementation effectively and minimise disruption to its operations.
4.2 Consideration of Training, Integration with Existing Infrastructure and Potential Challenges

4.2 Potential Implementation Challenges and Actions  
Appropriate training should be provided to help employees use the ERP system confidently. Training should reflect different job responsibilities, including sales and inventory for store employees, Business Intelligence for managers, and CRM functions for marketing and customer service staff.
The ERP system should connect effectively with Maldiva Ltd.’s stores and online platform, allowing accurate information to be shared across departments. Testing should be completed before full deployment to identify possible technical problems.
Challenges such as employee resistance, data migration errors, technical issues, increased costs, and temporary disruption may occur. Maldiva Ltd. can manage these risks through effective training, communication, testing, technical support, and phased implementation.

Table 2 summarises the main implementation challenges and the actions that could be taken to manage them. Training, communication, testing, technical support, and regular monitoring would help reduce these risks.
Overall, successful implementation will depend on careful planning, employee involvement, and continuous monitoring. After the ERP system is fully operational, Maldiva Ltd. should review its performance and collect feedback from employees to identify any further improvements needed.


5. Conclusion
To conclude, the existing information systems at Maldiva Ltd. are causing a number of business problems, including incorrect stock records, separated customer data, slow reporting, security concerns, and ineffective information sharing between departments. As the business continues to grow, these issues could have a greater impact on its performance.
Introducing a cloud-based ERP system with CRM, inventory management, and Business Intelligence functions would provide a more connected way of managing information. The system could reduce manual tasks, improve inventory accuracy, organise customer data more effectively, and give managers access to reliable information when making decisions.
Effective implementation will depend on careful planning, employee training, system testing, and successful integration with the company's current infrastructure. Any difficulties that arise should also be identified and managed throughout the process.
Overall, the recommended system could improve business efficiency, customer service, information security, and management decision-making, while providing Maldiva Ltd. with a flexible system that can support its future expansion.
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