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Introduction

The purpose of this report is to look at Marks and Spencer and see how the environment will have impact on their culture within this report the following will be done: 
A PESTEL Analysis
Porter 5 forces Analysis 
McKensie 7s Model
There are 3 different questions that will be answered. 
Question 1: Using your knowledge of the organization’s environment, critically assess the impact of the environmental factors on the cultures of marks and spencer.
Question 2: Does the culture of Marks and Spencer promote ethical behaviour among employees? Provide a critical appraisal of the culture of your chosen organization using an appropriate framework. Then discuss, in detail, one ethical dilemma likely to 
influence the culture of Marks and Spencer.
Question 3: Explain the barrier to the effective functioning of Marks and Spencer’s culture, provide relevant recommendations that may enhance Marks and Spencer’s workplace culture in the future, and clearly indicate how the recommendations will positively impact organizational efficiency.









[bookmark: _Hlk109393151]Question 1: Using your knowledge of the organization’s environment, critically assess the impact of the environmental factors on the cultures of Marks and Spencer.

From the knowledge that was gathered while research was carried out the factors that impact the environmental factors on the cultures of Marks and Spencer’s can be put into PESTEL Analysis. The “PESTEL analysis is a framework or tool used by markers to analyze and monitor macro-environmental (external marketing environment) factors that have an impact on an organization, (Sacred Heart University Library, n.d.). Below a PETEL Analysis has been done for Marks and Spencer.
 POLITICAL
The factors that affect Marks and Spencer politically can be-
Free trade
One of the most positive aspects of modern politics is the free trade that has been established between various countries. This benefits Marks and Spencer, which primarily operates in the United Kingdom but also has international locations. Because of free trade, Marks and Spencer can import foreign products for sale in their stores at lower prices than they would otherwise, while still maintaining a healthy profit margin. While free trade has existed for a long time, especially for European brands, the United Kingdom's decision to exit the European Union may have an impact on this.
Brexit
Brexit, or the United Kingdom's decision to leave the European Union, is a political factor that could have a significant impact on Marks and Spencer's operations. It's unclear where the UK will stand after Brexit, particularly in terms of trade regulations and tariffs, but many of the possible outcomes are less than ideal for UK retailers. For example, if the United Kingdom leaves the European Union in a so-called "hard Brexit," it may lose numerous free trade agreements with European suppliers, resulting in higher product prices for end consumers.
ECONOMICAL
The Economic factor that affects Marks and Spencer are:
Marks and Spencer's competitors are discount stores.
Price has always been an important factor in the retail industry, but in recent decades, the United Kingdom has seen a surge in the number of budget retailers. From discount clothing stores to discount supermarkets, these new competitors are stealing market share from more premium brands (such as Marks and Spencer) by encouraging customers to enjoy similar products at much lower prices. Marks and Spencer's 1999 decision to use foreign suppliers was most likely influenced by these discount competitors.

SOCIAL
Not very trendy
In the UK, Marks and Spencer is not a brand-new name. The retail business, which has been established in the 1800s, is now well-known to young people, the elderly, and everyone in between. The sad result of this long-standing reputation is that customers are starting to link Marks and Spencer with the past. Marks and Spencer's reputation as a stylish brand for consumers, particularly younger consumers, may decline as new and trendy retail chains emerge every year.
Ready-meal sector.
Pre-packaged meals have become increasingly popular in society over the last decade. This might be due to advancements in food technology making ready meals more appetizing than previously. This massive new company would be extremely beneficial to any grocery store. Although it is unclear how much of the market Marks & Spencer controls, it is reportedly one of the top ten distributors of ready meals in the United Kingdom. Marks & Spencer has long sought to dominate this market.
TECHNOLOGICAL
Self-checkout
Self-service checkout is a significant breakthrough in modern retail, especially in grocery shops. This growing trend is designed to save businesses money on cashiers while simultaneously providing clients with a faster checkout experience. Marks and Spencer, like most other food merchants in the UK, has already deployed a number of self-service checkout systems throughout its locations.
Online purchasing
Another major retail development is internet purchasing. Marks & Spencer has already created a robust eCommerce presence, selling practically all of their goods from apparel to consumables to home products, as one would anticipate. With its apparel items, M&S employs the conventional method of internet shopping, sending things directly to consumers. However, unlike several other big grocery retailers in the UK, it appears that Marks and Spencer do not transport food products.
LEGAL 
From all the research that was carried out, no legal factors were found but that does not mean none will rise in the future. 
ENVIRONMENTAL
Sustainable agriculture   
Marks and Spencer have often promised to become a more sustainable business in order to uphold its reputation as a high-end brand. This applies to a wide range of environmental elements that are present while purchasing food, clothes, and household goods (such as carbon emissions from manufacturing processes and deforestation for farming land). Although many other UK stores have made similar commitments, Marks & Spencer's decision to become a more sustainable business is not particularly notable.
Fairtrade
The environmental effects of fair trade, a program designed to provide foreign manufacturers fairer compensation, are also felt. This is so that smaller manufacturers, who profit most from fair trade, may operate more sustainably than their more established rivals. Therefore, Marks and Spencer's choice to sell fair trade goods also have a positive impact on the environment (BUSH, 2019)
Another way of analyzing and assessing the impact of the environmental factors and cultures of Mark and Spencer is by using the porter 5 forces Analysis. 
Porter 5 forces Analysis “helps analyze its current position in the market based on internal and external factors” (Team, 2022)
Let us start the Marks & Spencer Porter Five Forces Analysis the five factors are:
1. Threat of New Entrants
2. Threat of Substitutes
3. Bargaining Power of Customers
4. Bargaining Power of Suppliers
5. Competitive Rivalry


1. Threat of new entrants
With its corporate headquarters in London, Marks & Spencer is a major producer of apparel, home goods, and food products worldwide. It can be found in more than 1000 locations worldwide. It requires a decent amount of brand loyalty, as is typical for well-known companies in this sector. Due to the industry's maturity, the incumbent companies work to keep their current market share. Also, it takes a significant financial investment to build a network of stores with the kind of visibility that Marks & Spencer has. Even yet, it does not guarantee a considerable amount of sales money. The brand equity that Marks & Spencer has built up over these 138 years has made it possible. The situation is identical for all other important market participants. The lack of knowledge and experience required by new businesses to operate in this market will be another barrier to entry. For each of these factors, the threat of new rivals is very serious.
2. Threats of Substitute
Marks & Spencer is a company that sells both food and clothing.
These are the two basic requirements for human nutrition. Hence, they have no real alternatives. However, they might be swapped out for products offered by other companies. In the garment industry, Marks & Spencer has amassed a large amount of brand equity over the years and consistently makes design investments to differentiate itself. To sell a product with a comparable appearance for less money, it is simple to replicate designs. Nonetheless, this company's brand equity helps in the sale of its products. In addition, there are additional options, such as Waitrose, to Marks & Spencer's food selections. With all the worries, we can come to the conclusion that the threat of replacements is serious.
3. Bargaining Power of customers
Customers of Marks & Spencer are those who make purchases from them. The retail industry is by its very nature highly competitive, and its customers are naturally cost-conscious. Since customers don't have high switching costs, it is harder to keep them as customers. Moreover, the client is the main focus. Also, customers have access to a wide range of options. There are further competitors who offer both distinctive and similar goods. Both expensive and affordable choices are available at Marks & Spencer’s that are accessible. Clients ultimately have a wide range of options available to them without paying any switching costs, which strengthens their negotiation position.


4. Bargaining power of suppliers
Suppliers are the businesses from which Marks & Spencer obtains its raw materials. It is common knowledge that Marks & Spencer operates globally, is present in numerous countries, and enjoys strong brand equity. Marks & Spencer’s purchases its input materials from a number of sources rather than from a single one. There aren't many unique materials offered by them. The company has an advantage over competitors since it makes its own products rather than buying finished goods, which is impractical if finished goods are acquired. Integration of supplier forwarding is also not very possible. Also, switching providers doesn't cost Marks & Spencer anything because they already work with other suppliers. M&S has the authority to ask for purchases with lower margins due to the volume of its supplier interactions. Many of the aforementioned factors may suggest that suppliers may not have considerable negotiation power.
5. Competitive Rivalry 
A lot of competition exists in the retail industry, as was already said. In addition to having many competitors, the market is also highly price-sensitive. Consumers have a wide range of stores to choose from, and switching costs are either non-existent or extremely low. Also, customers have a lot of options. The advent of online shopping as well as the entry of big corporations into the retail sector has heightened competitiveness. As a premium brand that sells goods at reasonable costs, Marks & Spencer is positioned in the market. It works in the food and apparel industries, and both of these are true. The company is able to increase its online sales, but there is still more work to be done. The company benefits from the personalization of Marks & Spencer's loyalty programme. However, since its position has changed from what it once was to offering consistently low prices, it is devaluing the brand and attempting to offer items from its previous speciality stand to everyone, which is undermining the brand. If this continues, it becomes indistinguishable in the future. Overall, considering all the previously mentioned issues, we can say that Marks & Spencer faces a lot of fierce rivalry (Team, 2022)
The above Marks & Spencer Porter Five Forces Analysis demonstrates the many variables that affect its competitive environment. This information helps in evaluating the numerous external business factors that have an impact on every corporation.



[bookmark: _Hlk109393180]Question 2: Does the culture of Marks and Spencer promote ethical behavior among employees? Provide a critical appraisal of the culture of your chosen organization using an appropriate framework. Then discuss, in detail, one ethical dilemma likely to 
influence the culture of Marks and Spencer.

To answer the above question the best thing will do to a McKinsey 7S model analysis. “McKinsey 7S model is a tool that analyses a firm’s organizational design by looking at 7 key internal elements: strategy, structure, systems, shared values, style, staff, and skills in order to identify if they are effectively aligned and allow organization to achieve its objectives.” (Jurevicius, 2021 ) The 7s can be put into two groups soft and hard elements. 
Staff, Skills, Style, and Shared Values are the soft components of the McKinsey 7S model. They are connected to the members of the group. In an organization, it is hardest to modify the soft factors. For instance, if the company decides to enter a new industry, it must match the employees, abilities, and management style of the current structure with those that can work in the new area. The frequency of failed mergers and acquisitions provides insight into the importance of the soft aspect. More than 80% of mergers and acquisitions are unsuccessful. Failure to integrate the two organizations’ similar cultures and values is the main cause of the failures.
The three most challenging aspects of the organisation are strategy, structure, and systems. They make up the organization's core elements and serve as the foundation for its soft components. The structure and systems may be changed most readily to alter the 7S. The McKinsey 7s Analysis for Marks and Spencer is provided here.
Strategy
Marks and Spencer must strike a compromise between preserving its primary competitive edge and making immediate cost reductions. Customers believe that the goods and services offered by Marks & Spencer offer "value for money" plus a little bit more. Marks and Spencer should refrain from making cost-cutting decisions that might lead to the supply of subpar goods and services in its eagerness to increase market share through price competition.
Structure 
The epidemic has called into question the company's present organizational setup and supply chain management. Marks and Spencer should concentrate on geographically diversifying its suppliers to make the organization more resilient and ready for disruptions of a similar size in the future. This will prevent disruptions due to climatic, geopolitical, and other factors from having an adverse effect on the company's long-term survival.
Reducing reliance on China - As the US and China's trade spat heats up, they should lessen their reliance on supply chains that originate in China. This will assist the company in reducing risks, avoiding legal issues, etc.
Marks & Spencer must adjust its organizational structure to accomplish the two objectives. It must allow teams to make choices, have smaller teams, and make reporting to  headquarters simple.
Systems
Improve internal procedures, such as risk management, customer relationship management (CRM), web app optimization, and data visualization across the business. These are the areas Marks & Spencer must concentrate on.
Marks & Spencer must set up a reliable system for "work from home" workers so that there may be more engagement between the staff members both online and in real life. It will strengthen data security and cyber security in addition to productivity.
Staff 
The following are some actions Marks and Spencer may take to enhance its human resources:
Recruitment and remote onboarding - A lot of people are working from remote areas because of the epidemic. Marks & Spencer should develop a method for remote onboarding that includes a library of brief films, small group interaction, and technological demos to make the workplace more inclusive for new hires.
Individuals can openly communicate with those operating at various levels of the system. It will help to create an open and transparent culture and enable high management to speak with those beneath them directly.
Skills
For employees working remotely, Marks & Spencer may create a systematic training and development program.
As more and more workers quit their current positions because they are not challenging enough, Marks & Spencer may employ new talent.


Shared Value
The business has developed a successful business strategy based on its core values, vision, and mission. There aren't many universal ideals that need to change. For instance, it can place more emphasis on sustainability. Applying the Triple Bottom Line concept to an organization's ESG and financial reporting helps boost transparency because investors place a lot of weight on issues related to the environment, society, and governance.
Style
The leadership philosophies required in a local environment and a remote environment are diametrically opposed. In the actual world, the boss might stop by for a talk, offer suggestions, and go over the job. On the other hand, remote workers must work in an environment that is far more segregated. In order to maximize productivity, leaders should adopt inclusive and collaborative leadership philosophies. As a component of larger groups, leaders should organise smaller groups.
[bookmark: _Hlk109391427]Furthermore, discussing the dilemma that Marks and Spencer have regarding the style element they may need to change their group sizes in order for their staff to be able to interact with each other better. They may need to change their layout of their stores as this will enable their employees to interact more with each other during the working days and therefore  be happier as they may not feel so secluded while at work therefore produce better service to the customers. 
The Culture web model can also be used to see if the culture of Marks and Spencer promotes ethical behaviour amongst employees. “The Culture Web model was developed by Gerry Johnson and Gerry Keven Scholes in 1992. The culture web model helps define the paradigm of working within the organization.” (Isaeva, 2021)








Question 3: Explain the barrier to the effective functioning of Marks and Spencer’s culture, provide relevant recommendations that may enhance Marks and Spencer’s workplace culture in the future, and clearly indicate how the recommendations will positively impact organizational efficiency.

Looking at Marks and Spencer’s culture the dilemma that Marks and Spencer may have is their employees may need further training to keep up to date with all the updates they will be carrying out. Marks and Spencer’s stores are very big, and a lot of their staff do not interact with each other a lot maybe they should consider doing regular teams activities and days out that will help them to interact more with each other and be happy at work and mean their quality of work will be at a better standard and mean that the customers will be happier, therefore, making customers come back again and again, increasing profits.

















Conclusion
In conclusion to what was looked at during this assignment, it can be clearly seen that environmental factors can have an impact on the culture of Marks and Spencer. After doing the PESTEL analysis it can be seen that there are many factors such as being echo friendly may attract more customers and also making sure they are up to date with latest trends to ensure they are able to keep the newer generation coming into their stores. 
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