




I. Introduction 

After 15 years evolving with LUX* Resorts & Hotels Group (ex Naiade Group) as Assistant Maintenance Manager in 2003 to Maintenance Manager till now, I have gained extensive professional experience in the field of engineering and projects. This experience has been acquired on the job while working on diverse projects alongside different leaders and teams. 
When we go in depth in the Honey and Mumford learning’s style and Vark (Honey P. & Mumford. A, 1982), I can see the array of possibilities of these new tools in helping me to understand others by knowing their style of learning. This will allow me to optimize on communication and create a better working environment by adapting myself and changing my way of thinking. In a typical working environment, we all know that everyone thinks he is better than others as what is obvious to one-self is not necessarily the case for others.
Moreover, after the 360-degree survey which was done as part of the LUX* CHE Program, I can say that I had the opportunity to discover my weaknesses and where I actually stand vis-a-vis the management and my colleagues at my workplace. This will help me to build-up on the feedbacks to acquire self-confidence in order to work towards first readjusting them and second on my future objectives.
Since I completed my “BREVET EN ELECTROTECHNIQUE Course” in 1999 after having successfully completed a 3 years course, I had that eagerness to continue learning in order to gain more experience in a short period of time. Given the fact that due to the wideness of the profession, which is the technical field, no companies in Mauritius had that willingness to take on board an unexperienced technician.
My very first step was in the refrigeration sector where I learnt the maximum from the subsections pertaining to that sector; from air-conditioning installation, servicing of cold equipment to industrial compressors installations and servicing. My journey in gaining experience and learning in that industry led me to three different companies from 2000 to 2003 (refer to CV in Appendix 1). I discovered that the Hotel Industry was more appealing to me and that despite having gained a lot of experience, I was aiming at a higher career path. 
After having made my mind, I decided to enroll for an intensive night course in Human Resources and Management while working during the day to attain my objective. Once the course completed, combined with my technical background led me to the position of Assistant Maintenance Manager at LUX* Le Morne Hotel (ex Les Pavilions Hotel), a 4 star hotel composing of 150 rooms, 01 swimming pool, 03 restaurants, garden & grounds and a wastewater treatment plant. I was finally there!
This new career path proved to be very fruitful in my personal growth and widen my knowledge in the technical field as it was the boost needed to make full use of my competence. I became more guest oriented and this helped me develop my communication skills and be more at ease in conversing with others.
The very first day at the hotel was very decisive as I had to take over the Maintenance Department alone for two weeks due to an unforeseen situation whereby the Maintenance Manager at that time had to leave without notice. I therefore discovered my ability to adapt to change and my capacity to gain the confidence of the team consisting of approximately 20 individuals with different mindset, technical skills and years of experience in the same hotel. 
Nevertheless I was on top of my subject and found myself effectively managing the team, thus attaining more and more goals in that short period during the absence of the Maintenance Manager. Seeing the change after his return, he was thankful. I was given progressively other duties which contributed for my personal growth, as I was gaining in strength accompanied with recognitions.
After 4 years, I was given the opportunity of a new challenge; to take the lead of the maintenance team of LUX* Belle Mare (ex. Beau Rivage Hotel) as Maintenance Manager. LUX* Belle Mare is a 5 star hotel comprising of 174 rooms, 12 villas with their 12 private pools, 01 main pool, the Spa, 04 restaurants, 01 main kitchen, 04 satellite kitchens and 01 waste water treatment plant.
From thereon, my job description changed completely with more responsibilities other than the normal day-to-day operations expected from a Maintenance. Now, I was more and more solicited in projects to create and innovate on different guest experiences where I was the one to implement. Along with my General Manager and the team we created new facilities for the guests to enjoy their stay in line with our vision; we make each moment matter! 
Some of the innovative projects in 2017 – 2018 (refer to Photo Gallery in Appendix 2):
1. Gin Bar – A place where you may experience and taste a wide variety of GIN based cocktails 2. The Flute – A cozy place carved in sand-dunes where a selection of champagne are served
3. Herb Garden – A garden where the guests can discover all the aromatic plants of Mauritius while walking around settled in a very typical way with a glimpse of the old Mauritius.
4. Sandy Toes Bar – A beach bar offering a variety of cocktails when the guests are relaxing on the beach.
5. Chef’s Table – A place where your food is cooked right in front of you by the Chef. While doing so, there’s a live exchange between the Chef and his guests. The particularity of this place is that it was an abandoned site which was converted into this lively dining area.
6. Alfresco – An external site located in the middle of the garden with lights hanging from a huge tree where food is served in a very cozy atmosphere.
7. The Pergola – An erected pergola structure next to the beach where you may enjoy a cocktail during the day. Once a week, there’s a huge barbecue diner theme with your feet right in the sand.
8. Wine Cave – An underground unused store which is being converted into a wine cave, where wine tasting will also be made and offering a variety of aged wines from different countries
To be able to participate actively in the above projects, I had to develop my creative skills and make use of SMART objectives in order to go in depth with the General Manager’s ideas. My active participation in the above projects got me more recognition and I am now involved in the Group Projects to assist the Group Maintenance Manager; e.g. Renovations of LUX* properties - LUX* Belle Mare, LUX* Le Morne and LUX* Grand Gaube. The last project in which I have been involved is the new acquisition and renovation of a new hotel in the LUX* Collective portfolio - SALT of Palmar. SALT is the new brand of LUX* and the SALT of Palmar will be the first hotel under this brand, opened on 1st November 2018.

II. Analytic Part
When analyzing my career path and referring to a quote by Atkins and Murphy (Atkins and Murphy, 1994; Boud et Al., 1994), when I look back at my career experiences, actions and feelings with an in-depth analysis of these, I can say that during that journey I have acquired good leadership skills. I have been able to lead different individuals with different backgrounds, technical competencies and handling difficult situations while taking the right decisions at the right time. Trying my best to be a good listener also helps me tremendously in creating confidence among the team in order to get the very best outcome to achieve specific set goals. Emotional management skills also prove to be crucial while dealing with people who day in and day out is committed to giving time, energy and involvement in ensuring that the hotel’s assets and equipment  are running smoothly in order to make each moment matter for our guests and our team members.
All those learnings gave me the ability to empower people and build trust within the working environment which came after a lot of time and communication. Being a visual and kinematic kind of person (VARK Study ,Fleming & Mills,(1992), I have been using those abilities to interact with my team members and piers to make them understand and learn what was requested, their needs and where I wanted to go.
Moreover, I am always with the team in operations on site as a support and mentor. Being present and supportive helps to build trust within the team and also facilitates their actions so that work can be executed rapidly, thus saving cost and energy. 

My daily work plan includes a one hour walk-around with my General Manager. This is an important part of the day; this is the time when we look at what needs to be uplifted, where we are on current projects and feedback from my General Manager is ongoing. Based on the discussions and feedback from the walk around, I would plan and amend my work targets. Same is proactively done with each department at least once a week to see all maintenance or improvement works. 







III.  Future developments

As per Daudelin’s (1996, 39) definition, capturing all course of events, experiences of the past or current ones in order to serve as a guide for future behaviors so that one can alter or understand same.
Being someone very spontaneous, easy-going and visual, I see the following as my main areas of focus:
· Being more analytic on how to start a new job taking into consideration a complete study of budget by assessing all details that are required for the project and preparing provision for unforeseen issues that may occur.
· Focus on the planning stage so that I can meet my objectives at the proposed dates. Through that good planning, I will empower my supervisors to follow-up the progression of each project at different stages instead of trying to complete everything myself. Before I learnt to empower the team, I was always running out of time on projects and losing focus which impacted on the quality not being as per the required standards and finally not meeting the deadlines set by my General Manager. Finally the projects were all stagnating.
· Focus on ways to fill the gap of having limited exposure to what is currently changing in the tourism sector in different hotels in both at a national and international level. 

IV. How I intend to get there

After building-up my Personal Development Plan pertaining to where I want to go, I have identified some crucial points that I need to work-on in order to fulfill my learning:

V. Financial Analysis

With the help of the Financial Controller, I will work on the daily revenue report in order to understand the strategies to adopt to make the budget and to make value added contributions in the company’s success. Since my department is a non-revenue department, it is imperative that I understand the company’s goals so that I can bring my participation to make that happen. My role is very crucial in terms of expenditures concerning HLP (Heat, Light & Power) as the majority of the vital equipment such as chillers, water pumps, swimming pool pumps, external lightning, extraction to the kitchen hood, extraction to rooms and hot water boilers are huge energy consumption areas, which vary from 12-15% of the total hotel’s budget per month. 

In order to control and reduce those consumptions, it is of upmost importance that those equipment are in excellent working condition and all preventive works carried-out are practiced as planned. All this also forms part of the Finance department as in case the equipment’s servicing are not regularly practiced, this may incur huge costs on daily consumptions or severe cost due to major repairs. This unplanned cost will eventually affect the bottom-line as it was not a budgeted cost. Thus the maintenance contracts have to be well negotiated so that we spend the least amount of money while ensuring the efficiency of the servicing.
 
On the same line, the forecast budget should be done in advance and well prepared taking into consideration any unforeseen factors that may occur; this allows us to be prepared for any eventuality. 

Financial analysis for me also englobes the management of my stock which is around Mauritian Rupees 3 million. I will need to have a clear picture of what we have in stock, what needs to be purchased and the respective costs. To achieve an efficient stock management, a complete inventory must be done so as to determine what are the dormant items and the costs we are retaining in stock.

VI. Time Management

The Quality Manager will assist me in developing my skills on excel tools; how to prepare a planning chart so that I may have an overview of the jobs to be done. By doing so, with a simple glance of the sheet duly filled with all required information(e.g.: dates, different task to do, which part of the schedule come first and the one that will follows), I will know at a glance all the sub-sections of the projects, the defined deadlines and follow the work-flow with their sequences. This will enable me to better meet the deadlines.

VII. Internal Customer Service

I have requested the help of the Resident Manager in coaching me to develop a helicopter view of the hotel’s operations; how each department is inter-linked. For this I will have to step-back and see the things from his point of view; look at the opportunities that he sees from above and then act accordingly on those.

In line with that, I will need to participate once per week to sub-departmental meetings jointly with the Executive Housekeeper and the Room Division Manager for all aspects pertaining to rooms, laundry, back and front of house. With the Food & Beverage part, regrouping all the Restaurant Managers & Kitchen Chefs in order to see what may be done for us to collaborate more and consolidating a better atmosphere resulting in a smooth running of the operations.

VIII. Project Management

This is my next aim: To be fully involved in Projects Management at national and international level for LUX* group. For this to happen, a training in Auto-Cad is imperative so as to be able to be fully literate on all technical drawings whenever required. Moreover, I will need to decide in conjunction with my General Manager to work out a plan where I can be together with the Group Maintenance Manager for a longer period of time on future renovations as I will be out of the hotel’s property. 

Secondly I will also like to consider with the Management the possibility of having more cross exposures to other properties in Mauritius and abroad in order to get a wider picture of what is happening in the technical world. As such, I will be able to update myself on new advancements in technologies around the world.

When considering all the learnings’ styles and its applications, I can rightly say that this is an on-going process which applies to the day-to-day work of an individual conjointly with the current pace technologies are changing. This means that we will always have to adapt since the only constant in the world is change!  
References

· Flemings & Mills, (1992), Vark study, Available from: Vark-learn.com/the -vark-questionaire/
· Honey P. Mumford A (1982), Honey & Mumford learning style
· Atkins and Murphy (1994), Boud et Al., (1994), Reflection

















[bookmark: _GoBack]




Page | 1 

