Leading in Action
Activity Day Reflection Framework (hand in date 24th April 11.59pm)
 
For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities. 
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).

We had two separate times where we went out for outdoor activities. The first time we went was in November and then the second time was in March. The two times were completely different in the sense of the weather and environment. The weather the first time was more of a cloudy, rainy day which seemed to play on the team’s morale, whereas the second time was more a warm sunny weather which uplifted everyone. The environment the first time in November was a rough terrain, on a slope for most of the time with rocks which were slippery. The second time it was far easier to walk over most of the area without any problems. 
In November there were less activities than in March, in total there were five activities from which I lead two with another member of the group which I already knew for one and for the other I did not know them. Therefore, the two activities were slightly different in the sense of leadership because I did not know how the other wanted to lead. The five activities were: abseiling down a hole into a cave, a figure 8 rope, blindfold challenge, navigation, and rock hopping. For the abseil, me and Oliver (someone I already knew) had to brief the team that their task was to climb down a tight hole in the ground which lead into an opening at the bottom where there was a flat vertical wall which they had to abseil down with a harness and a rope. The figure 8 rope challenge was the most difficult of all the tasks because it was more of a headwork task not so much physically demanding. The challenge was to tie the rope into the figure 8 with every team members hands on the rope at all times, so we had to find a way to do that. The blindfold task was more of a physically demanding task whilst also having some type of communication. There were three team members in each group and one was blindfolded and the other two had to guide them over or around certain rocks that were blocking the path. The navigation was one of the easiest tasks because I find map reading fairly simple and so when I had to lead this task I knew it would be pretty simple as the path ran along the coastline. The final activity was rock hopping, the most exciting and fun activity for me. We had to climb a certain rock path from the beach up to the sheep path above the beach. At the top of the rocks there was around a 10-meter fall each side on to a rocky surface which I liked and so did others but there were also some who did not like it at all.  
 In terms of the group size, there were less than 15 people, maybe around 12 or 13 and there was a mixture of men and women. Everyone seemed to be nice and warm, they all had some type of waterproofs and windproof clothing to make sure they would be warm in a cold and windy environment. On the second trip in March, there were a total of six activities. These include log building, minesweeper, murder mystery, egg challenge, Jojo’s puzzle and map orienteering. All of these challenges demanded more of a thinking process when partaking in them. The leadership styles suited better than the previous activities, however, the previous activities were still good but the March ones seemed to bring out the style more which is then easier to evaluate. In the challenges like minesweeper and the egg challenge, it caused everyone to step outside the box and really think about what they were doing. In the minesweeper activity, it was important that the one who was blindfolded and wearing ear defenders understand what the other two in the group were trying to convey by using a rope. Some shook the rope in a certain way to convey a message, whereas others decided to try and shout so they would hear them. The egg challenge was also similar in the fact that a good idea had to be agreed upon by the whole group. Everything had to be done according to everyone being in agreement or the group would not be anywhere near as effective as it should be.    
2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)
In the November sessions on the first day, we did the abseil, rock hopping and blindfold tasks. I and Oliver lead the abseil as the main task and did smaller leading parts on the other two activities. Throughout the entire day, I felt comfortable being led and leading. For me, there is no difference in uncomfortableness either leading or being led. Throughout the day I was pretty happy and motivated even though others began to say towards the end they had enough. But, for me, it was not too difficult as my fitness levels are fairly good and so walking around did not make me tired as it did with others. What I tried to do at the beginning was motivate the team to want to do the abseil and once they had their gear on they were ready. There was one person who did not want to do the abseil due to fear so I allowed the whole team to go first and when it was just them and I left, I tried to convince them to do it as it was an opportunity to step outside of their comfort zone. Therefore, my positive attitude had to shine in that moment to try and persuade them to do it, but I was not successful. The only time I noticed my mood change was when we did the rock hopping, I was excited to do this because I like some tasks that have an element of danger in it. So when we did the rock hopping I was motivated to do it and trying to get everyone motivated too, even though I was not the one to lead that task. The only time I and the team got frustrated was doing the figure 8 challenge in November because it took us a while to do, but once we finished it we were all relieved. Some team members would not listen as mostly everyone was talking over each other and it was hard to control the situation.    
In the March sessions, I was a little less motivated than the first time because I thought that I would like the previous session more than the one we had to do this time. However, once we arrived I quickly realised it was far more organised and we knew what we were doing at what times too. Having that planned structure made it easier for me and everyone to follow along with what we were doing at that time. Between each activity, we had a few minutes to relax and have a little bit of food or whatever was needed. Unlike the first time in November, we did not have to eat out food on the coast and in the wind with no shelter, we could eat and drink in the little building that our base was. I noticed that the entire team's morale was uplifted when they had this comfort in between their activities. My morale was pretty high throughout the whole day because there were not really any long walks which caused me to be tired and so it was a whole lot easier for me. 
Emotion is one of the most important aspects when it comes to teamwork and leadership. For the leader to gain an emotional connection with the team and to strengthen that bond and have an “ability to understand emotion and emotional knowledge” and someone with such an ability will be able to identify the team's emotions and even predict the way they will act (Wong, 2015, pp. 18-19). Without an ability such as this, it would be far more difficult to manage a team.  

3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)

When morale is lacking in a team it is usually due to a lack of something that is very important when it comes to teamwork and leadership. For a team to be effective in all that they do, they must acquire some traits that are necessary to operate effectively. If a team lacks a skill such as communications it could cause a barrier and prevent any effective teamwork. Therefore a lack of a skill or trait may cause a team to miss out in a certain area but there are also other ways barriers can be put up. 
Many would agree that certain leadership styles could cause a barrier to effective teamwork. There are eight different leadership styles and each has their time and place, these include Laissez-Faire which is a more laid back leader who allows the group to function on their own. Without a firm leader, the team may realise that the leader does not realise if they are working hard or not, which may lead to them being lazy with their work.  Pace-setter leadership which the leader sets a pace, usually a high expectation at a good pace with maximum efficiency. If someone is new to a certain task and has not done it before then they may result in the team lacking motivation after a short time of quick-paced work.  An Autocratic leadership style is one who is in control of everything and tells the team with strict orders on what to do and how to do it, this method is often used in the military. When these quick decisions are made it does not allow for any planning of team decision making which could lead the group to be demotivated. A current example of an Autocratic leader would be Borris Johnson leading the U.K through the times of coronavirus he has had to make Autocratic leadership decisions by telling the country what quickly needs to be done to prevent any further spread of it, (Guardian, 2020). Democratic is a mixture of Laissez-Faire and Autocratic, by taking the role of listening to the team’s ideas and inputs but eventually, they make the final decision. A downside to this would be that when quick decisions need to be made it would be difficult to still operate in this style. A servant leadership style is much closer to the team and more of a team member than a leader itself to put the task first so everyone will stay motivated and have higher morale when it usually would be lower. The issue with this style is that the team may lose the sense of a leader and may cause them to feel like the guidance may not be as great as an autocratic leader. A transformational leadership style seeks to share its vision with the team to get everyone to have the same vision. This style is to highly motivate the team to work hard towards that vision becoming a reality. A downside to this would be that if there is such a strong tunnel vision it may cause the leader and the team to miss out on other opportunities around them. A transactional leadership style rewards and punishes people based on their efforts. If they do well they will have a reward that they would enjoy and if they do not do well then they will be punished in a way they would despise. The disadvantage to this method is if someone struggles and constantly does badly their punishment may result in them being completely demotivated. Finally, a Charismatic leadership style is one that the leader’s personality the team really like and everyone will get along with. This close bond between the leader and the team builds strong trust between them which will effectively boost effectiveness and morale.     
Upon analysing the teams efforts over the activity days and applying these leadership styles to those days it is clearly seen that the downsides of those styles had shown. For example, there were certain times when someone would lead with an autocratic style and members of the group did not like being told what to do bluntly. As a result, some were complaining and focusing more on the weather and overall bringing the teams morale down. In one of the November sessions, we had to do the figure 8 challenge and we were on an elevated ground right by the coast. After around 15 minutes of failing over and over certain people in the group wanted to do their idea and so did others, and so by doing what they wanted without explaining to the group their idea often collided with someone else. Once then the team began to fail over and over and the team’s morale dropped, the wind on the coastline was constantly battering our side and the ones who wanted to give up were just focusing on the weather and not so much the challenge. Furthermore, when someone of the same age group tries to lead other of the same age group it will be much harder to lead because there is not much respect. Unlike and older individual leader, the team seems to have respect and thinks they have more experience and so their method is usually right.     

4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:

a)     We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

One of the main leadership styles I found myself using was the Autocratic style. The majority of the time the outdoor team would brief me and maybe someone else to then brief the team. Most of the time the brief went something along the lines of, this is the situation, do this. For example, the abseil task I lead with Oliver, we leaned more towards the side of there is only really one way to attack this and we have to get it done. So, instead of discussing the plan with the team and letting fear build-up for some people, we wanted to get them doing it as quickly as possible so they could overcome that fear before it became too strong to break. There is some type of cycle when it comes to fear, it first begins with just fear but can cause more emotions and the heart begins to beat faster. Some would have a panic attack or some would just simply be paralysed with it. However, that initial panic can be avoided in many ways and often depends on the person. Some may get into it quickly before panic sets in or telling themselves everything will be fine (Baker, 2011, pp. 34-36). On other activities like the egg challenge, everyone seemed to engage and so it was more of a Democratic style there. I found that for the physical tasks it was easier to tell people what to do, and for more of a mind puzzle, such as the minesweeper tasks it was far more important to explain what was being done and why. 

b)     Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)

The first two days in November tested everyone’s physical side not so much the mental, although there was some aspect for some towards the end of the walk on the second day. However, When there is more of a physical effort being put in, it was important to remind the group that they will shortly have a food break which would increase their energy levels. Once it was time to eat, it brought the team together and they would quickly forget everything they just went through and they were ready to get moving and going again. So my role was to keep the motivation high, so their efforts would be good in the tasks and some would see the food break as a reward. 
	However, in the March activities, there was more of a mental side to the tasks rather than physical like the November sessions. For example in the minesweeper task, I had to discuss with the team what to do or we would not have been able to do the task at all. A very high level of communication and concentration was needed to do these tasks. So I saw my styles change depending on the activities given.   

c)     In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)

On the 14th June 2017, the Grenfell tower set ablaze and caused all the blue lights services to be involved. These three services had to work together by sharing information and coming up with a contingency plan to get the situation under control and quickly, (BBC News, 2019). With my Autocratic and Democratic styles, I would be able to discuss in a Democratic style with the other public services to come up with a plan quickly and effectively. Then I would agree on the plan and put it into full force quickly by using the Autocratic style to tell the ranks below me what to do and how to do it according to that plan that was agreed upon. Therefore, the quick decisions must be made and agreed by the public services which would be Democratic style and then Autocratic to get the plan in motion. 

 On the 3rd June 2017, a white van ran over pedestrians on the London bridge, (BBC News, 2017). The response had to be quick to stop this suspect from injuring or killing any more people. The same two main leadership styles I use and I am good at would also be used in this scenario. More so the Autocratic side because Democratic may not be as effective in this situation because it is time-sensitive. These styles would most likely naturally show in most people in this situation because they are the most fitting. Realistically there will not be enough time to plan for a long time because the incident is happening at that time and every second lost would be crucial time lost towards saving and preserving those lives.    
5 - Analysis

a)     Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths
· These styles are really good in handling crisis situation.
· They prevent any time from being lost.
· The communications are simple and so it reduces the chance of error.
· It strengthens the chain of command in the public services when the higher rank has the final say.
· When the task is given they will do it without worrying about the responsibility of the order because they did not order it.
Weaknesses
· If it is a bad decision and the team know it, there may have been a better plan of action. 
· Autocratic leadership depends on the leader, there will always need to be a second leader if anything was to happen to the first leader.
· Democratic style is not the best style in time-sensitive situations.
· An Autocratic style may be stressful upon the leader.
· If the team does not like being told what to do, another style may be mandatory for an effective team.  

b)     Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

I would like to develop the transformational style because I often have a vision and I share it with the group but I also apply some other type of style with the transformational style. If sometimes I just improved on just the transformational style it would be easier for me to work within that style without implementing some type of another style. Sometimes certain styles collide with one another and if I try to use one and use some skills from another it may not work as the style is intended to work. Motivation is one very important aspect to a team and if I could increase that with the skills I have whether it be a little sterner to keep the team focused on the end goal or, engaging a little more with each person of the team I would do that. 

6 - Action plan

Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words). 

Although I use the Autocratic and Democratic styles mainly, I would like to also use the transformational style more often for the benefit of the team. I would do it by making sure the vision is shared with the group and also making sure they understand it. A vision is no different to an idea someone has, so any time when I have an opportunity I would share the idea just as I would if I was leading a team. By getting into the habit of doing it, in the end it would become natural and I will not have to think too much on the style itself. I would also make sure I always have an idea at hand, without an idea I would not be able to share one. Once I also get used to thinking of ideas I may be able to pursue them and make them a reality. Through doing this I will be able to share and idea and do the same motion with a team and achieve the same as I did on my own.   

7 – Conclusion

Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)

With my main styles being an Autocratic or Democratic leader I always naturally fell into the categories. Now with the knowledge, I have of these leadership styles I can now consciously add more skills and traits to those styles to get the most out of them. Without knowing what needs to be done by adding to those styles that leader will never develop and grow. However, I do know the weaknesses of the styles I use and I now know how to improve as a leader. So if it came to a group scenario again, I would now think instead of jumping right in I can identify the skills I have and how can I apply them to this task? Through seeking situations that make me uncomfortable I can grow as a leader and learn more skills which will be valuable as a leader but also in day to day life.  
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