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Executive summary:
The company integrate theories of leadership by using north house and leader-member exchange. It can suggest that both theories are utilized by Royal Caribbean to inspire their employees with a compelling vision while nurturing inclusivity and trust. Royal Caribbean has undergone significant organisational changes that includes change in management, cultural integration efforts etc, change can be difficult but can present new opportunities for the company enhancing ship operations and market competitiveness, empowering, and informing employees during time of change and mitigate resistance. Royal Caribbean prioritise and look after their employees’ health and well-being which enhances the company image, employee’s satisfaction, fosters loyalty and has positive impact on the customer experience. Royal Caribbean as a company is heavily focused on embracing diversity which enhances the service quality and community engagement, there are some concerns but addressing these concerns through training programs and cultural events. Furthermore, sustainability is a key focus for Royal Caribbean where the company has implemented new environmental initiatives like reducing emissions that aligns with the mission of Royal Caribbean to become net-zero by 2050.  To nurture individual and groups behaviours within teams include effective communication, strong leadership, trust-building, and recognition of strengths, to do this is by creating spaces for team development and mentorship programs. ‘The talent model is integrated within Royal Caribbean ethical considerations on social and sustaibility responsibilities that reflects on the company commitment to ethical business practices.





















Introduction:
This report will focus on Royal Caribbean as an organisation and explore key areas that will be addressed in this report that includes how well the company embraces diversity and wellbeing, the importance of organisational culture, behavioural and team dynamics, ethical considerations, and strategic recommendations on how Royal Caribbean can improve it organisational operations.

 C (2023) states cruise industry is a highly competitive and Royal Caribbean is one of the dominated players that control a significant portion of market share and revenues of the cruise industry. Global data (2024) highlights that companies like Royal Caribbean is transforming the industry by staying ahead of technology, the changing consumer preferences towards sustainability, although have implications as they have to navigate the constant evolving trends and continuously innovate and differentiate themselves from competitors. 


Change Management:
Northouse theory (2021) emphasizes the traits of effective leadership and management example of this is sharing beliefs and values of employees within an organisation, seeking to understand employees needs and values aligns with an organisation goal which leads to greater commitment and motivation, which is important navigating through change. 

In contrast to Leader member exchange theory (1995), that focuses more forming good relationships between leaders and employees in an organisation, that nurture trust, emotions which significantly influences on an organisation outcome that includes job satisfaction and performance, Mindtools (2024). It can be suggested that Royal Caribbean implement both of these theories to the organisation, as the Royal Caribbean commitment to innovation and excellence suggest that the leaders and managers inspire their teams with compelling vision of the future and the fairness and opportunities that offered for all employees. 

The Royal Caribbean has seen a significant change in the organisation for example, the company has been recruiting, training many employees to meet the demand to operate their cruises and integration into the company culture, as well as change in management due to adapting changing circumstances.  Van der Voet, Vermeeren (2017) states that change can be hard and there is potential impact to this as for employee’s find it difficult to adapt to change, due to uncertainty and changes that can be made. 

Mansaray (2019) proposes that change in management can be positive as new leaders can bring in new strategies, in how an organisation operates, implementing new technology as the company grows to support the scale of operations or a shift in market demand, competitive pressure, one solution that can be suggested that is making employees feel included and informed during organisational changes. 

Lütkenhaus (2020 states that cruise companies highlights the paramount significance of it employee’s health and wellbeing, person performance and productivity in a organisation is highly linked to their overall health and wellbeing so organisations like Royal Caribbean invest in their staff welfare aligns with their organisational culture.  

Perks of this contribute to the overall success of an organisation as enhances the company image and reputation, creates a supportive and inclusive work environment, fosters employee’s loyalty and trust among team members, improves work-life balance, reduce absenteeism, and has impact on the customer experience, and Royal Caribbean will require happy employees to provide that customer experience, which can be suggested that Royal Caribbean does. GOV.UK (2024) states that majority of days lost due to stress, depression, or anxiety in 2022/23, this can be overcome by providing employees relevant, skills and tools and this can be done through coaching, support, workshops.

Haddon (2018) states that it important that organisations look after their staff especially staff who works within companies like Royal Caribbean, as their lot of pressure and stress with the role and work environment that they have to adapt to.  Endo (2023) argues that salaries are often low pay, the demand of long hours can be physically draining, lack of privacy, small living quarters, spending periods away from home which can be emotionally challenging for crew members. Despite these challenges, Radic (2017) expresses that cruise companies, offer employee benefits, example, providing resources like health services insurance, educational opportunities and courses for career development, food and accommodation all included, this can suggest that there are advantages, working for companies like Royal Caribbean. 

Clancy (2023) states that there been shift that cruise companies has embraced diversity that involved multifaceted approach, policy changes, cultural shifts to address diversity. Royal Caribbean (2024) website highlights that the organisation strive to foster an inclusive environment where each employee is supported of varying gender, ethnicity, age, religion etc and reach their full potential to continue to deliver exceptional experiences for guests. They offer resource groups, have certification courses, partnered up with an executive council to ensure diversity efforts are reflected in the company. There are over 10,000 employees, 140 nationalities which demonstrates it commitment as a company and potential impact on this, is that it can better understand the needs of staff and passengers from various backgrounds and improve service quality. As well as 99.98% of women in the company are equally paid as male employees. 

However, from Evangelista (2021) perspective Royal Caribbean does lack in in diversity at some aspect. One review from former employer (2022) states “The Royal Caribbean company goes on and on about diversity and inclusion but there is a severe lack of racial/ethnic diversity. Very few people of colour in leadership or high visibility roles. Overall lack of people of colour at all levels”.  

To elaborate on this Eser, (2024) says that there is a notable lack of women in executive positions within the cruise workforce. To suggest some radical solutions that Royal Caribbean can do is implement is to offer more training programs for leadership and training specifically for women to develop skills for more higher roles, by doing this it can create more of equitable work culture where diversity is valued, and everyone feels empowered. changes can lead to diverse team that can reflect of the customer base and society, that can benefit the industry as well as could engage in more diverse communities which can further show commitment to diversity and inclusion. Pao (2018) one other solution, to host more cultural themed events on their cruises this could enrich passengers’ experiences and further promote understanding.


Cultural and Process enablers:
Tănase (2015) expresses organisational culture has many values and element of force where every employee strives to achieve a goal that is set by the company. By having a strong organisational culture can make employees feel like they part of the process, where employees need to have a proactive approach and work cooperatively, by doing so helps to sustain new expected growth period that comes along with change. When both culture and processes aligns with the goal of a company, helps to achieve desired outcomes. Relating back to Royal Caribbean, sustainability is prominent organisational goal that the company is committed to. 

Ketti (2024) says the cruise industry is one of the fastest growing industries that carries large number of passengers and crew members, which are causing cruise ships to become a concern towards the environment and causing harmful effects to the ocean, eco systems, marine life.  Smith and Jones (2022) says cruise ships are referred as ‘floating cities’ that offers passengers luxurious and authentic experiences which can be considered as a positive aspect of cruising. But the with all this leisure cruises require more fuel due to energy and demand of the facilities provided. 

Greenmatch (2024) advocate cruise companies faces many environmental challenges in several ways, cruise ships emit heavy number of different pollutants, especially Carbon emissions and air pollution which are contributing to climate change, global warming, and human health problems. Cruise ships generate substantial amount of waste like sewage, hazardous waste, food, they burn dirty fuel fuels that releases toxic exhaust fumes that can cause long term effects, can damage coral reefs, and strain on local resources that affects coastal communtites.

Aronson (2022) Royal Caribbean has implemented a variety of sustainable practices to rectify some of these issues and has the vision to become net zero emission by 2050. For instance, Royal Caribbean are collaborating with world wildlife fund, shellback program, equipping their ships with technology that more efficient, reducing the use of plastic, reducing waste management among other areas. 
While sustainability is embedded into company, according to Gadomska (2024), employees prioritise sustainability in their daily tasks, have a strong work culture, are open and collaborative, and when sustainability targets are set and integrated into the company vision, employees collaborate across departments and help come up with solutions. Employees can also be rewarded for environmentally friendly actions that can drive widespread adoption of environmentally friendly practices within an organisation. 
Employees who contribute to sustainability goals are also likely to feel a sense of purpose that reinforces behaviours and motivates employees to keep up their efforts, which can achieve desired outcomes that align with the company environmental goals. Procedures that can be in line with the company's vision, leadership that can show a strong commitment into the vision and targets are set will reflect on employees, providing training that raise awareness, monitoring and performance metrics and continuous improvement that can guarantee that sustainability practices change with the times and present chances for innovation. Appraisd (2024)
Team Dynamics:
Sweeny (2022) states that individual and behaviours within a group of employees play a significant role in how a organisation operates as when there is a good team it creates thriving work environment. Tuckman Model (1965) is relevant for understanding team dynamics as it outlines the processes of a team goes through forming, storming, norming, performing, adjourning as employees at Royal Caribbean, these stages can be navigated efficiently. (See appendix A.1) In contrast to another model ‘GRIP’ (1972) which outlines four components of effective teamwork goals, roles, interpersonal and processes which can be relevant to the royal Caribbean in context of team effectiveness and organisational development (See appendix (A.2)

Individual and group behaviours can be nurtured by having good communication, building that level of trust, encouraging ideas, offering constructive feedback and recognition which fosters growth of the individual and teams, recognising a person strengths and weaknesses and providing opportunities for professional growth which would help to support organisational development. Better works (2022).  Proposing ways to create effective team development and learning at Royal Caribbean, could be facilitating workspaces like communal areas that encourage interaction and collaboration, organising team retreats, or implementing mentorship programs.

Ethical responsibilities: 
Alemohamad (2023) states that organisations has ethical culture and responsibilities, which goes in hand in hand as it commitment on how organisations operate in ethical manner, towards employees and customers that maintains fairness and respect that aligns with company values. 

Example of ethical consideration in the business environment could be focusing on employee-well-being such as following the ‘Maslow’ pyramid framework that considers employees basic physiological needs to support their work. 

 In context relating to Royal Caribbean, The Talent Management model which is the process for employee retention and growth Timothyaylott (2023). This can interconnect with the company’s social and sustainability responsibilities, they offer opportunities and training that aligns with standards, programs that stress ethical and decision making, evaluates employee performances on not just outcomes but how well they uphold social and environmental responsibilities, fosters a diverse workforce, employees are engaged with sustainability initiative and is part of global compliance and ethic program, which proves that the organisation is conducting business ethically and in accordance with the law. Fain and Royal Caribbean Group (2021). Ways how ethical considerations can further be integrated could be embedding more sustainability initiatives, investing in more community projects to align with the company ethical values.

 
Conclusion: 
To conclude this report, Royal Caribbean there is various of leadership theories organisational practices within the Royal Caribbean which showcases the approach of enhancing employee engagement, promoting sustainability, and fostering diversity and maintaining ethical responsibilities.  Royal Caribbean has recognised the importance of change and has strategies like promoting inclusivity, providing resources, and training for development and addressing concerns that have been intergral to sustaining adaptable workforce. 

Another key insight from this report, is that the company is committed to sustainability more than as evidenced by collaborating with different environmental programs, and the implementation of eco-friendly practices.  

For recommendations, Royal Caribbean should continue to prioritize environmental practices and explore other alternatives that will lessen harmful effects on the environment, support more local communities that would contribute growth and sustainability, and could do more cultural exchange programs for example rotate crew members to work on different ships and routes, this would foster cross-cultural understanding or collaborate with more local organisations in ports to support underprivileged communities.















































Appendices:

(A.1)

	Forming-

This is the first stage of the process where a group or employees are brought together, getting to know each other to help build trust on both a personal and professional together level where boundaries and expectations are established. For example, Royal Caribbean a new group of employees are assembled for new cruise that been built or sustaibility initiative that been set where employees have to follow.


	Storming- 

This stage is known to be the characterized by conflict or issues where individuals begin to share their ideas and perspectives and stage of where team members learn about each other strengths and weaknesses. Royal Caribbean might experience this as the company have many goals and initiaves some will express having different opinions on how to best implement environmental practices.  

	Norming- 

This stage is where group of employees resolve their problems and work more cohesively as each team member known their role and part of the project.  This could been where team of departments of Royal Caribbean align on strategies. 

	Performing-

This stage is where teams function and work together to it full potential. For royal Caribbean this could mean successfully reaching milestones in their social or environmental goals.

	Adjourning- 

this is final stage where team disband once a project is finished, for example royal Caribbean, this might occur after a particular campaign or the end of cruise season.
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(A.2)


	Goals

Team members understand and have to be committed, where goals are aligned in order to achieve desired outcomes. For instance, Royal Caribbean this could involve customer satisfaction benchmarks that employees strive to achieve.

	Roles

Team members must know what role they need to play, what is expected. At Royal Caribbean this could mean defining responsibilities for ship operations, to guest services to ensure excellence guest experiences onboard.

	Interpersonal Relationships 

When there is positive relationships it contributes to a cohesive work environment, where quality communication is required that helps to deal with any problems and make progress.  Royal Caribbean can do this by teambuilding, training, and having mutual respect among crew members.


	Processes 

Efficient processes to ensure that employees work together and can adapt to changing circumstances, for example Royal Caribbean when there is new change in leadership or implementing new environmental practices.
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