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 What is the most effective way to motivate staff?
[bookmark: _Toc510616151]Introduction
This report's primary goal is to examine the most effective methods for motivating employees. It also touches on the difficulties of inspiring employees in any company. A person's motivation is defined as the external causes and situations, actions or inactions that lead a person to have a certain reaction (Suyono, and Mudjanarko, 2017). A person's motivation drives him or her to engage in a certain activity or self-improvement. Motivation, in the daily meaning, refers to the causes and elements that influence an individual's behaviour. Motivating staff is one way to boost their output. This is a fundamental principle of every company's personnel policy. In order to get the most out of individuals and groups, it is imperative that they be motivated (Holston-Okae, and Mushi, 2018). Managers have a major role to play in ensuring that each individual of the team and the work group is properly motivated. Everyone in the business will benefit from this strategy since it will be simpler for everyone to work collaboratively toward the same objective. In addition to greater production, having a motivated staff creates a more favourable work atmosphere for everyone (Chiat, and Panatik, 2019). As a result of this, this research examines a few successful methods that firms may use to motivate their staff.
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When it comes to business growth, having a well-thought out employee incentive programme might be beneficial (Rayner, and Morgan, 2018). Employees can be motivated in a variety of ways, including the following:

[bookmark: _Toc510616153]Pay 
All other techniques of employee incentive hinge on pay, and without it none will be successful (Ramadanty, and Martinus, 2016). A motivating reason, both directly and indirectly, may be found here. When seen in isolation, it may fulfil the needs and demands of service providers, pushing them to do their jobs better and more efficiently, while also satisfying the goals of organisations. However, certain occupations provide additional rewards, such as unpleasant work conditions, night shifts, overtime, and dangerous labour, among others (Chiat, and Panatik, 2019). People prefer to pick a higher-paying job over a lower-paying one after considering other considerations, such as the importance of money. According to (Armstrong and Brown, 2019), the "Hierarchy of Needs" by Maslow and the "Factors Hygiene-Motivation" by "Herzberg" are the two most important theories for recognising the process of motivation. It may be seen that salary benefits indirectly to the fulfilment of human wants by relating "Maslow and Herzberg's theory" to our subject of Pay as a motivator. According to (Sabir, 2017) Comparing Maslow as well as Herzberg theories of motivation, wages are not as essential, but they do make a substantial contribution; wages are integral to the fulfilment of human wants, to put it another way. Payroll alone isn't enough to drive workers, according to Robescu and Iancu (2016); rather, it's the cold trade of output for pay that doesn't, and the staff is just concerned with securing his own life. Employees' compensation should be viewed in this sense as a motivational tool that may be used in conjunction with the company's overall goals. Despite the fact that individuals are complicated creatures and that money is not a guaranteed source of job motivation, it is still true that an employee who believes underpaid might more readily become demotivated (Rozman et al., 2017).
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With fewer opportunities for influencing employee behaviour, incentives as well as recognition are more important than ever before in today's company climate (Phillips et al., 2017). It is possible to boost employee morale even in tough economic times owing to incentives such as monetary bonuses and public recognition. When it comes to recognising and rewarding employees' efforts, there are many factors to keep in mind: tailoring the award to the individual, tailoring the award to the accomplishment, and being prompt and detailed. According to Maslow's hierarchy of needs, self-realization is a precondition for all other human desires, and receiving affirmation from family, friends, and the rest of society aids us in achieving this objective (Khmyzova et al., 2017). A free reward may make a big difference to an employee, who will feel appreciated knowing that her or his efforts have been recognised. Recognizing their everyday labour gives employees a sense of purpose and helps them stay committed to the company's success. In order to ensure that people are happy with their job or even their own expectations, recognition involves a variety of strategies, including: Employees should be recognised and rewarded for their contributions at work, both monetarily and in other methods, such as trips, extracurricular opportunities, and gifts.. Workforce members must believe they'll be promoted and given higher positions in the company if their efforts to improve quality pay off (Nawaz, and Chowdhury, 2019). The Honour Board is a tried-and-true method of showcasing a worker's achievements and fostering healthy rivalry among coworkers. Every location in the McDonald's network displays a photo of that month's top performer, a tried-and-true strategy for keeping employees motivated that the fast-food giant continues to implement. The "board of incentives" is a similar strategy (Ramadanty, and Martinus, 2016). This is a brand-new method that involves writing down the company's outcomes and other performance metrics on a whiteboard. Workers are able to monitor their own development, compare it to that of other employees, and see how they stack up against their peers. If an organisation has the funds, it should use tangible methods of inspiring employees, such as free meals, fare compensation, and mobile phone payments, to achieve both higher levels of motivation and loyalty among its workforce (Suyono, and Mudjanarko, 2017). Bonuses are the most popular kind of compensation. In many cases, the amount of bonus accruals is predetermined, and the amount is awarded based on the employee's performance. Aside from medical insurance for the worker including his family, Pfizer provides complimentary dining rooms, corporate cars and gyms and saunas for the employee's family as part of its perks package.
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Additional holiday
Employees are given additional vacation time in addition to their yearly vacation time. The employee's income and place of employment are maintained during the extra leave term. These vacations are usually taken at the same time as the employee's primary holiday (Holston-Okae, and Mushi, 2018). The lengthiest possible leave is agreed upon between the company and employee. The worker is temporarily relieved of his formal duties while on leave. Despite this, the worker is able to keep his or her position of employment. In order to keep employees motivated (especially in these hard economic times), it's critical to recognise their accomplishments, provide timely feedback, and provide signals to the group that management is aware of and values its productive employees' contributions (Cohen, 2006). In the last few years, human resources professionals have been exposed to novel approaches to employee motivation. Employees are routinely given non-monetary rewards like cash bonuses and large wages. If a worker needs time off for school or other valid reasons, a company may be entitled to offer paid or unpaid social leave (wedding, death of close relatives, etc.). It is critical that the "bureaucratization" of this form of leave in the organisation be done correctly (Chiat, and Panatik, 2019). It is only appropriate to offer this type of leave under specified conditions and for a limited amount of time. Employer-mandated rest and lunch breaks should be at least as long as the workday. It is conceivable that most workers would be unable to fully relax if the supervisor sets a time limit of 20 minutes for such a break. Allowing employees to set their own work schedules, as well as the length of time they can take off on vacation (CMI, 2022). Giving an employee a paid holiday a job well done is a great non-monetary incentive. An extra mini vacation might be gained for high productivity by amassing such days and spending them collectively.
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The ability to do office from home or on your own terms may boost productivity as well as motivation. However, there are significant downsides to this kind of motivational augmentation (Nawaz, and Chowdhury, 2019). An open schedule and the possibility of noncompliance with responsibilities or information leaking make remote work unsuitable for some experts. It may seem hazardous at first, but allowing employees to decide where and how their work is dispersed is among the most effective ways to motivate teams throughout the world. Also important is to keep the top workers more connected to the firm in order to save money on office space. PwC is well-known for its worldwide mobility, as well as for its flexible work schedules and the people with whom it collaborates. It was stated by Tarnasky (2020) that there is no need to strictly control working hours. To better meet the needs of its employees, companies may devise alternate work schedules. As an example, cutting lunch time might be an option to expedite the conclusion of the workday. Numerous workers would get more time off on Fridays if their work week was extended from Monday to Thursday . Simple shifts in work hours benefit employees' well-being and make it easier for them to balance their professional and personal lives. The summer months are ideal for implementing the intense shift since productivity is higher and employees can spend extra time with their friends and families. Frederik Herzberg's two-factor theory is premised on a separate notion (Rayner, and Morgan, 2018). Two types of expectations emerged from the employees: hygienic and inspirational. First-category necessities include a psychologist who can help you get rid of stress at work (Chiat, and Panatik, 2019). In the second set of motivating variables are the wish for job happiness, the existence of a system for assessing and acknowledging merit, career development, and other characteristics that lead to growth. Ultimately, Frederick Herzberg is in charge of figuring out what maintains people in their existing jobs and what spurs them on to work more in order to become more productive (Rayner, and Morgan, 2018). He also created theories about how working environments might affect human behaviour, such as the concept of contentment versus discontent.
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To ensure that the company's employees are properly motivated, it is important to follow a set of guidelines. Psychological studies of the human psyche and practical experience have led to the development of these rules (Koster, 2017). Non-economic benefits should be employed in addition to traditional economic incentives, such as cash bonuses and high pay. Organizational and moral-psychological evaluations are among these strategies. Investing little quantities of money every month in leisure activities can help ease employees' physical and spiritual distress. Businesses employ a wide range of strategies to keep their employees motivated (Rozman et al., 2017). Here are a few suggestions for your company to think about:
1. Incentives should be used to encourage employees to recognise and reward their efforts. It can be in the manner of money or rewards, such as a vacation or a weekend away.
2. The employer is responsible for helping the employee progress in their career. The potential of a higher employment position and salary will entice a person to stay in their current position.
3. Define the goals and responsibilities of each employee, as well as the time allotted and the individual, team, and company objectives that they will be working toward. As a result, job motivation as well as teamwork are fostered in the workplace (Chiat, and Panatik, 2019).
4. Organize the workers in a proper manner.
5. Job advancement: the business will provide training to help the employee progress in their profession. As a result, it is a highly successful strategy for maintaining employee interest in their work on a regular basis.
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In the end, the purpose of enterprise management is to keep employees motivated. Having a highly motivated workforce is essential for a company's long-term success because it allows employees to flourish professionally and personally. An organization's motivation policy must be carefully planned and formulated before any work on employee motivation can begin. Employee motivation can be achieved using any of the strategies listed below. Because recognition and reward aids in establishing communication among management and the team, promotes effectiveness among employees, aids in achieving long-term financial success and keeps morale up, it is the most effective technique to inspire personnel.
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