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[bookmark: _Toc160280041]Introduction
The aim of this report is to discuss a new business plan in the UK that will be launched within a few days. Before launching the business, it is required to go through some stages that are commonly presented as the business plan stages. The discussion will be based on a cake business and firstly, the report will describe the business with identification of its products and services. VRIO analysis and Porter’s five forces model will also be presented through this report. Moreover, it will also discuss various strategies like marketing plan, team management plan, operational plan, and financial plan. A summary will also be provided in the last section of the report. 
[bookmark: _Toc160280042]1. Providing business description
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Figure 1: Logo of the business
(Source: self-created)
Being one of the important and profitable sectors, it is expected that the cake business will run successfully in the UK market. The name of the business is CakeO’Muse. The business will provide multiple facilities that will differentiate it from other businesses. It is planning to give the shape of customisation to the business so that the customers can feel a connection to CakeO’Muse. The head office of the company will be located at Manchester, UK to access all the required resources for the business. A mission statement has also been selected such as ‘The target is to give unique and delicious taste to the customers in the shape of their desire to grasp their taste choice’. 
As cakes are the main products of the business, different types of cakes will be available such Chocolate coconut cake, Cream banana cheesecake, Vanilla cupcakes and many more. Besides, other products will also be available there such as cookies, deserts, breakfast products, pizza, and multiple types of delicious cakes. Bread and pastries have also been decided to be added on the list. Such a website will be designed that will be easy to use and customers do not need to be puzzled. Customisation is their focus to get customer loyalty. CakeO’Muse will utilise only vegan materials and no animal products will be used. 
Additionally, Intellectual property laws are crucial to the businesses to maintain the business culture. The cake business will adhere to several intellectual property laws such as copyright and trade secrets (Calvo, 2020). In addition to that, for protecting the designs of cakes, design patents will also be used. Apart from that, cakes will be accessible for any kinds of business gatherings and for any type of celebrations. In festive seasons, CakeO’Muse will offer unique cakes at special price discounts. 
[bookmark: _Toc160280043]2. Industry Analysis: 
[bookmark: _Toc160280044]VRIO framework
As opined by Kardinasari and Fachira (2023), the VRIO analysis of CakeO’Muse company is an analysis. It will provide the company a feasible competitive advantage along with an opportunity versus its competitors in the food and beverage industry. The four components of this framework are - value, rarity, imitation, and organisation. The first component is value so the valuable resources used by this chosen cake company CakeO’Muse is helping this company to gain competitive advantage. This cake company is using vegan cake products that are adding value to this company. This company is using vegan muffins, brownies, biscuits, and cookies and this is making this company stand out best from all other cake makers in the UK like English Cake company, Charlotte’s Cake Company. The second component of this framework is rarity; this company’s products must be ordered before twenty-four hours (Mehta, 2022). This feature is making the company rarest among all other competitors in the market. This is enabling this cake business to grow and expand in its size and to gain a competitive advantage. The third component of this VRIO is imitation. The company CakeO’Muse is using product differentiation and low pricing strategy to attract many customers and to make high sales and profit. Other competitors like English Cake company, Charlotte’s Cake Company find it difficult to imitate this strategy in their business as it is expensive. The last component is the organisation which is CakeO’Muse which is using valuable rare resources like products of vegan cakes which is making this company unique in terms of innovation and enabling the company to make more capital in its business. 
[bookmark: _Toc160280045]Porter's Five Forces model 
The Porter’s Five forces Model helps to shape competitive intensity of this cake company CakeO’Muse and it has five factors including -
Bargaining power of suppliers
This force examines the influence of suppliers in CakeO'Muse in terms of price, quality, and inputs. The competition level making different suppliers has a leverage on dictating price. The supplier's unique ingredients to make cakes has higher bargaining power to source the input. There is a direct impact of CakeO’ Muse’s profitability and suppliers bargaining power. If suppliers charge high prices, then it will have a negative impact on the company's profit (Wellner and Lakotta, 2020). 
Bargaining power of customers
This is a significant force to analyse the competitive landscape of CakeO’Muse. The influence on quality and pricing is dependent on the customers. This is having a direct impact on the sustainability and profitability in the business. Due to technology, customers have more knowledge to differentiate products based on quality and price. The bargaining power of customers is high that enables them to switch to different companies to purchase vegan cakes (Anastasiu, Gavriş and Maier, 2020). 
Competitive rivalry
In the highly competitive market, this company sets the price low and quality high to attract wide customers and to make good sales and profit. The company uses brand differentiation strategy to attract more customers and to make more sales in business. 
The threat of substitutes
The substitute products also possess threats like if this CakeO’ Muse is keeping their product price high then customers will tend to buy the substitute goods of vegan cakes. This can result in business loss (Tiffany, 2021). 
The threat of new entrants 
The new entrants also possess threats to reduce customer loyalty, brand image and reputation of existing cake company. When new entrants enter the market with their cake business simultaneously then they tend to attract more customers and the existing business of CakeO’ Muse is suffering from loss.
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Figure 2: Porter's Five Forces model 
[bookmark: _Toc160280046](Source: Tiffany, 2021)
3. Management team and operational plan
[bookmark: _Toc160280047]Operational plan
Before starting a business, it is essential to go through a proper operation plan through which the business procedures will be clarified. Firstly, the target and objectives of the business are vital. As a part of the business procedures, short term objectives should be mitted. (Kennedy, O'gorman and Lee, 2021). For this cake business, it will take help from existing cake businesses by following their strategy. Then it will work as a small cake shop with an attempt to create a strong website. For medium goal, it will work as an online bakery shop with a flexible delivery system. The long-term objective of the cake shop is to expand the business in the internal market. 
The business will follow a simplified operational procedure, which will start at the sourcing of raw materials (Donner and Radić, 2021). Local wholesale markets will be required for getting the raw materials. A wide range of raw materials like flour, sugar, butter, spices, soda, and bicarbonate powder will be sourced from those wholesale markets at a cheap price. After that certain essential equipment will be required. For instance, 2 to 3 industrial level refrigerator and oven, a stand mixer, break slicers and cases, proofing cabinets and some common bakery equipment will be outsourced. The price and quality of these equipment will be the prime focus while buying them (Anam et al., 2022).
Then comes the store procedures as without having a correct storage procedure, the materials cannot be prepared effectively. In this procedure, the first consideration should be the pepper temperature of storage and this is most vital to prepare the bakery products like cakes.  Dripping elements such as fruits will be required to be stored in an environment where the temperature will be in control. After this storage procedure, the distribution should also be in the alignment of sustainability and customers' demands. Packaging will also be the focus of the business. Package of horizontal wrapper 201 HS will be used in which the hygiene system is focused specially. In this advanced packaging machine, the numbers of the products will be auto counted (Goustaft, 2021). 
Upselling process will be used to attract customers to show their interest in the business products. Doing this kind of initiative, it will make the business easier in terms of their profit-making strategy (Nguyen, 2021). 
[image: ]
Figure 3: Upselling Process
(Source: Nguyen, 2021)
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Under this team management plan, the business will only include the candidates who have prior experience in working in this similar field. Having additional achievements will be preferred more. Several bakers will be required at first. One general manager will also be required who will manage the employees (Hasanah et al., 2021). The candidates will be appointed based on their specialties in handling a new business. Such skills like problem solving, innovation and team handling will be needed. Sales executive teams will also be required that will help the business in selling their products with their knowledge and expertise. One CFO will be appointed to lead the finance sector of the business. 
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Marketing plan should also be the main priority of a new business. For an entrepreneur, it is the main responsibility to check whether the customers can access their business products easily or not. For CakeO’Muse, 4Ps of marketing strategy will be used. 
Product
Products should contain the quality that will help the business in getting more customers automatically. As discussed previously, the business will offer a wide range of cakes and this variety can be helpful for their business in getting customers’ interest especially for the youth (Piri et al., 2022). In addition to that, the business will also keep additional products that will help customers in accessing. 
Price
Price is the biggest factor of any business. Being an entrepreneur, CakeO’Muse will keep their price at an average price so that their brand can be known everywhere. Additionally, the business will provide some discounts and deals that will attract people. These deals and offers will be provided through their website as another motive is to boost their customised website. Prices will be set based on their competitors' pricing strategy. 
Place
The business will not be able to gather their customers in their business if they do not have enough stores and distribution strategy. CakeO’Muse will be accessible for different stores in every part of the UK. Although the business will work as a little cake shop in their short-term goal, in their future, a lot of stores will be available for their customers. In fact, the business will also collaborate with some universities in the UK to boost their sales. The target places are near shopping malls, airports in their future. 
Promotion
CakeO’Muse will also promote their services with some effective strategy. The business will launch a customised website from where they will promote their services (Thrush et al., 2022). Besides, as social media platforms have become useful for the business nowadays, the business will open their accounts on these platforms like Facebook, Instagram, YouTube and many more. They have a plan to collaborate with multiple third-party advertising agencies for marketing their products. 
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Financial plan is significantly required to provide confidence to this kind of small business in investing in the essential sources (Panos and Wilson, 2020). In the financial plan, the economical statements will be included such as balance sheet, cash flow statement and income statement. To achieve financial sustainability, the business should be realistic and need to modify the income sources. 
	
	Month 0
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Beginning cash balance
	£20,000
	£20,500
	£20,700
	£21,200
	£19,200
	£22,200
	£22,700

	Cash inflows
· Accounts receivable
	£7000
	£8000
	£7500
	£5000
	£9000
	£5500
	£4000

	Cash outflow
· Accounts payable
· Buying equipment and raw materials
· Payroll

	£2000
	£2500
	£3000
	£3500
	£3000
	£2000
	£1500

	
	£3,000
	£3500
	£2500
	£2000
	£2000
	£2000
	£1500

	
	£1500
	£1000
	£1500
	£1500
	£1,000
	£1000
	£500

	Total cash outflow
	£6500
	£6000
	£7000
	£7000
	£6000
	£5000
	£3500

	Net cash flows
	£500
	£2,000
	£500
	-£2000
	£3000
	£500
	£500

	Ending cash balance
	£20,500
	£20,700
	£21,200
	£19,200
	£22,200
	£22,700
	£23,200



[bookmark: _Toc160280051]6. Conclusion
In this summary section, it can be said that CakeO’Muse can become a leader in this bakery sector. Going through all the required plans, the business should recognise what are the areas they should concentrate on. The handling of the business operations will determine its success. In order, to ensure that all the operations are gaining adequate amount of funding a flexible budget plan has also been provided in the repot in the form of a cash flow statement. Sustainability should be their main approach. 
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