Cover Page
Executive Summary
Table of Contents with page numbers 
Introduction should be 5 to 10 percent of the wordcount (250 to 500 words)
· The main purpose of writing the report/establish the context, background and/or importance of the topic/present an issue, problem, or controversy in the field of study
· Brief explanation of the innovation product/service you have chosen and why (justification of choice) 
· An explanation of the main innovation and business theories or models you will underpin in the report (You can apply open innovation, closed innovation and other innovation theories).
· Provide an overview of the coverage and/or structure of the writing.

Main Body
Section 1- The innovative product OR unique service proposition (1000 words):
Brief overview of the innovative product you will sell OR the unique service you will provide.
The external factors during and post covid 19 pandemic period (and/or the recent economic crises caused by the war in Ukraine) that changed the business landscape and provided opportunities for you to sell the product online (you can apply some aspect of PESTLE analysis here).
Explanation of your customers, where you will sell your product or provide your services (STP Model). 
Explain how you can sustain your business. 
Explain the innovation model you will apply (Open and close innovation model, etc).
Analyse the competition in the area (you can use value chain analysis, Porter’s generic strategies and Porter’s five forces model).

Section 2 - eCommerce (propose to setup an online website) (1000 words).
· Critically introduce the marketplace that you will use to sell your products e.g. Amazon, Ebay. 
· Introduce and explain the type of content (including notes and photographs) that you will include in the eCommerce site. 
· Discuss the payment services that you plan to use for the sale of your product or services e.g. PayPal and also discuss compliance issues and how you are going to meet the regulations.

Section 3- Marketing Strategy (1000 words) 
· An explanation of how you are going to promote your product or services (You can apply communication mix, marketing mix, consumer decision making models, etc).
· An explanation of your target customers with an explanation of how you are going to reach them (marketing mix, segmentation, targeting and positioning, the marketing environment model, etc).
· You may consider using social media (Facebook, YouTube, Instagram), paid search engine (google), email marketing, etc for your product/service.

Section 4 - Privacy and Data Protection (1000 words).
· Introduce the GDPR rules and Data protection act of 2018 and explain how you are going to comply to them (need of consent, provision for customers to opt out of marketing communications, etc). 
· Explain how you are going to secure the data of customers including encryption facilities. 

Conclusion and Recommendations (250  and 500 words) 
· Summarise and bring together the main areas covered in the writing.
· What recommendations can you provide to the organisation and explain the consequences of not implementing the recommendations. 
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