Future Generations Act assignment 1

This portfolio will critically evaluate the impact that the Well-being of Future Generations (Wales) Act 2015 has had on Wales. It will look at how its Well-being goals will affect Wales and question if the Act is transparent and relevant.  It will provide a rationale for the Act by evaluating some of its content and its relevance to the Local Government, by looking at it`s five main objectives. Then to be investigated is the framework that the Authority work towards, and evaluate the data needed to report on the objectives achieved. This portfolio will finish by looking at the four objectives that Carmarthenshire County Council propose to work towards for its Corporate Strategy 2022-2027.
The Well-being Future Generations Wales Act (2015) is unique to Wales. The aim of the Act is to improve the social, economic, environmental, and cultural Well-being of Wales. The Act encourages public authorities to look at the longevity of their plans. In order to create a better Wales for generation to come.  The Act is centred around seven Well-being goals, a prosperous Wales, a resilient Wales, a healthier Wales, a more equal Wales, a Wales of cohesive communities, a Wales of vibrant culture and thriving Welsh language and a globally responsible Wales. The Act was put in place to be used as a guide to public authority and to carry out their duty to follow this Law. The main objective of the governing body is to firstly set out Well-being objectives which would be created to ensure that the authorities’ policies are in line with the Act (Welsh Parliament Public Accounts Committee Delivering for Future Generations 2021). Contrary to our expectation Furet (2022) calls into question whether the Act is actually working to provide a better future for our future generations, arguing that the Act askes for better sustainability, however we have seen summers of heat waves, droughts and winters of floods. Thus, suggesting that from an environmental sustainability perspective, insufficient attention is being made to the impact this will have on our future generations. A study by the Wales Audit Office (2022) acknowledges this issue but does however identify that these issues should be seen to be areas for improvement rather than failures of the Act. 
The Act holds the authorities accountable for their actions, each must work to improve the Economic, Social, Cultural, Environmental and Well-being objectives of public decisions of Wales, by insisting that they publish these objectives yearly. These objectives must show what they are doing to meet these objectives and set out the future Well-being goals.  Furet (2022) questions, if the Act was truly encouraging this level of transparency, by reporting on the objectives and legislative development that was centred around decision making, Wales would have been more resilient in times of difficulty. Further suggesting that the Act needs to be better enforced when decisions are made which do not follow the Act. Therefore, it can be argued that the Act does make a good starting point from which the development of a Wales which will prosper, as it continues to be ground-breaking, suggesting Wales is currently leading the World in terms of providing a legislative guide to be followed for the benefit of Wales and its communities. 
The World is facing a number of challenges and the Act has been a driving force in putting Wales on an International stage. According to Welsh Parliament Public Accounts Committee Delivering for Future Generations (2021) the Act is an “aspirational piece of legislation – the first of its kind in the World”. Suggesting this is because it holds public bodies accountable for their actions, and through working together to create sustainable development to support and prevent problems for future generations.  Covid-19 has recently highlighted many of the ways that the Act can be used to provide better Legislation for Wales and its residents. Lessons have been learnt from Covid-19 and it has given public services the opportunity to work with the Act to reshape their policies. The Act recommends that public bodies create policies with five main objectives. 
· Long term – The recommendation is to look at the short term needs and provide for them, this will provide a building block to safeguard the future long term, by playing the long term and securing the future. 
· Prevention – To act on occurring problems, this will stop them reoccurring and provide framework to support the public bodies and meet their objectives. 
· Integration – To consider how the objectives will affect the well-being goals, and other objectives not related to the Act, and integrate these to form a comprehensive set of guidance. 
· Collaboration – To collaborate with other relevant bodies, or to other parts of the Act itself, to find ways of working together and to achieve the Well-being objectives. 
· Involvement – To involve people who want to support the bodies to achieve the Well-being goals, while also providing equality and a diverse community.
It is recommended that by following these objectives and working collaboratively with the Well-being goals of the Act a better more diverse Wales will prosper. (Well-being of Future Generations (Wales) Act 2015). According to Farrell (2017) the five ways of working should not be considered individually but as a collective. They are all interconnected and if implemented correctly, can become a useful system for preventing any long-term problems. This is supported by Netherwood Sustainable Futures PWC (2014) who argue that in order to create long term success local government need to work in a more holistic way to support its residents. Further suggesting that without working in a more integrated way there is the risk of developing a ‘vicious circle’ if services don’t consider the five ways of working as a collective and provide a more integrated service, they will become less effective.  

In order to achieve these goals, it is important that the public bodies develop sustainable principles to their work, by publishing their statement, highlighting their commitment to the Well-being objectives, and how it will support them achieve their principal goals. This progress is monitored by Welsh Ministers who set national indicators according to the guidance put in place by the Future Generations Commissioner for Wales. According to the Act the Commissioner’s role is to “act as a guardian for the interests of Future Generations in Wales” (Well-being of Future Generations (Wales) Act 2015). There is however evidence to suggest that some of the organizational bodies are unhappy with the Commissioners recommendations. The reports have been described as “difficult to penetrate” and “inaccessible to ordinary people”. While others express that they are “unmanageable” (Senedd Wales ND).  While other bodies dispute these claims arguing that they receive a “high level of knowledge” and that resources were readily available, and the reports were “thought provoking”. Others also appreciated the call for “challenging traditional ways of working” further suggesting that this would have a positive effect on future generations (Senedd Wales ND). 
The local authority researched provides its own method for collecting and processing the data required to ensure that the data from each department is collated evaluated to see that the Well-being objectives they have set are met. This method is described as ‘The Wedding Cake’ this method is based on a ‘plan, do, review cycle’ developed to enhance the self-assessment of each department and to fully express the Act’s expectations. The bottom tier the largest is the individual plans and performance indicators (Carmarthenshire County Council 2021). These are collected from each team and evaluated separately by another team. The aim is for each team to hit their targets by providing evidence to be audited. If they are not hitting their targets, they risk their performance being more closely monitored and they will be held accountable. According to Stewart, Snyder, Kou (2021) holding the whole team for their performance benefits not only a moral factor for the team but also accountable to the exterior authorities. The second tier is ‘Strategies and Plans’ making judgements and evaluating how the services are delivering on the Well-being objectives and whether they are keeping to the five ways of working. Each department is expected to produce a comprehensive business plan detailing how it supports the corporate strategy and Well-being objectives through its core provision and proposed development for the period in question (Carmarthenshire County Council 2021). This follows the Acts guidelines where it suggests that the public bodies are transparent, it advises that all public bodies produce an annual report which supports the Well-being objectives they have in place individually (GOV.WALES.(N.D.). The corporate strategy which has recently been updated and published in accordance with a change of local government to update the county on the ways in which the authority is accountable to its Well-being objectives supported by the Act (Carmarthenshire County Council Developing Carmarthenshire Together 2022). Which leads to the top of the cake and the national goals, here is where the authority is accountable through the principal officers at the very top of the ladder. It is their responsibility to answer to the elected councillors and the people of Wales, by demonstrating how the authority is working to carry out sustainable development, through its five ways of working and adhering to the seven national Well-being goals, through its four main objectives (Performance Management Framework 2021). This method is similar to the pyramid style of Maslow, (1943), and the actualisation of achieving the Well-being goals and delivering the objectives according to the Act. Maslow’s theory tells us that when we reach the top an individual has maximised their own unique potential, this can be compared to the research put into the Corporate Strategy as once the information is evaluated and audited, the goal is to have succeeded is meeting all of the objectives then the research method has fulfilled its purpose for that term. 
According to the recently updated Corporate Strategy 2022-2027 the recent change of local government means that goals in some areas may change due to changes and delivering manifestos. They aim to focus on four main Well-being objectives, no one to ‘Start Well’ by “enabling our children and young people to have the best possible start in life” secondly ‘Live and Age Well’ “Enabling our residents to live and age well”, thirdly ‘Prosperous Communities’ “Enabling our communities and environment to be healthy, safe, and prosperous. And finally, ‘our Council’ “to further modernise and develop as a resilient and efficient Council (Carmarthenshire County Council Developing Carmarthenshire Together 2022). In order to deliver on these promises the Council must ensure that each objective is set off against the seven national Well-being goals. The Well-being objectives need to offer a clear indication of the counties culture. This is particularly important in Carmarthenshire, as it is a County which prides itself on ensuring all of correspondence and interaction with the public is bilingual, as is its education. This again can be linked to Maslow’s theory, the importance of culture and preserving the language maximises its potential in reaching as many people as possible. According to Antoniou (2019) bilingualism has many advantages, suggesting that those who are able to use different languages benefit from the ability to engage with more people. This would increase their employment opportunities and they would also expand their social circles. 
Another objective is to enable residents to ‘age and live well’ one of the County’s targets areas is to combat poverty, according to the Corporate Strategy 35% of households in Carmarthenshire are living in poverty. Coupling this with the continuous rising cost of living crisis supporting the population is vital. According to Carmarthen foodbank (2023) the people using foodbanks has risen by 42% demonstrations a real need to get some support to the people of Carmarthenshire. One of the ways the County is tackling this is to offer a lunch time meal to all Primary School pupils. If we compare the statistics of food bank users against the 16% of children aged 14 and under we can see that this has the ability to make a small difference to some families with children having at least one hot meal per day (Carmarthenshire County Council Developing Carmarthenshire Together 2022). 
Objective three is all about encouraging communities and the environment to be healthy prosperous and safe, one way the propose to encourage this is by encouraging employment. They propose that Carmarthenshire has high unemployment rates suggesting that this poses a significant barrier to economic growth. Part of this problem is due to a decline in business growth, now currently in decline, while small businesses provide up to 97% of the business demography, there is a need to make Carmarthenshire attractive to other businesses to create more jobs and boost the economy. Another priority is considering access to services, with transport being at the top of the list. It is suggested that supporting this infrastructure will then support businesses by offer ways of improving employment and better access to services. It should be acknowledged that they don’t really have much specific provision for improving these services (Carmarthenshire County Council Developing Carmarthenshire Together 2022). Llwybr Newydd-The Welsh Transport Strategy (2021) supports this suggesting that they are ensuring that they can provide a transport system that people can use, which is efficient, makes good use of resources and sustainable for Wales. However, when discussing Welsh roads, Welsh Conservatives argue that with ‘bypass plans scrapped’ and ‘trains cancelled’ how will people get around the County (BBC news 2023). 
The final objective to be prioritised is to develop a more efficient Council. This emerged following the Covid-19 Crisis, where everyone needed to work from home, and services needed to be adapted to continue to provide much needed services to the people of Carmarthenshire in a time of crisis. The result of this was to discover that ‘things would never be the same’. Services have needed to be adapted and staff have become much more flexible and empowered. The move to Hybrid working has been a big change for much of the workforce, with many struggling to adapt.  The Council plans to use this need to work from home to enhance its plan for a net zero carbon targets. In February 2022 84% of workers were still working from home. This would suggest that hybrid working has improved their work life balance and improved their well-being (Office for National Statistics 2022).
To conclude we can see that although the Act has at times been described as an ambitious piece of Legislation, we can see that correct implementation is an essential element to it becoming successful long term. The Act provides the Legislation however, it is agreed that it is for the local authorities to implement it in the best possible way. In order to do this Carmarthenshire County Council has put in place four main objectives which relate to the Act.  We can see that the legislation has been put in place, and their policies have developed from the Act. This can also be seen through the five ways of working which are recommended to be used as a collective to have the best impact. The method used to evaluate each department works well in its context therefore, it can be concluded that there is no need to recommend another method. Through looking at the Councils strategy it was discovered that the four objectives have been developed to streamline the seven Well-being goals of the Act, from this we can see that these objectives have covered many of the issues that are faced by the Council. However, it can be a argued that although they are working towards these objectives there are examples where they fall short to provide a definitive plan for the future. 
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