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1. Introduction 


The purpose of this report is to examine the appropriate STRATEGIC PLANNING AND DELIVERY FACTORS of the conference with the theme Technology and Innovation in the Hospitality Industry, critically emphasising both practical and theoretical concerns. The conference, part of the larger category of events that falls under the acronym M.I.C.E. (Meetings, Incentives, Conventions and Events) has been chosen as a case study for this paper because conferences are vital to the support of various businesses, they encourage investments and innovations, while they also bring knowledge and skills from throughout the world.  (UWTSD, 2024). It worth mentioning that out of almost £40 billion, the total UK Leisure and Business market, almost half (£19.9 billion) is represented by conferences and meetings.  (Conference-News.co.uk, 2020)

The conference will be held in London on 8 and 9 of May 2024 at The Londoner Hotel, The Ballroom Hall and it will welcome 300 attendees, decision-makers in the hospitality industry, 16 speakers with tremendous experience in innovation and technology, together with sponsors and press guests. 
2. The Event Cycle 
The Event Cycle is defined by its phases, from planning, organising, and measuring to analysing and sharing (LYYTI, 2024), using a procedure-based approach for greater achievements. Nowadays, almost all phases of event preparation make use of the new technologies that are accessible to speed up the processes, improve collaboration, and simplify operations.  (Eventbrite, 2024)

The first phase is the one before the event, a stage when the organisers utilise print advertisements, email marketing, and social media to promote the event and to create anticipation among attendees, To determine whether or not to attend, prospective attendees begin looking into the event, the speakers, and the schedule. It is also during this phase when the planning committee completes details like audiovisual equipment, food, and site selection.  At the same time, session chairmen are chosen, and speakers get ready to present.


The Execution phase implies attendees engaging in networking, attending presentations, and touring the exhibit hall during the conference. The conference planners make sure that everything works properly on the technical side of things.


The last phase happens after the event and it requires evaluation, legacy, and memory. This is the time when conference organisers gather feedback from attendees through surveys and testimonials. They also review the event's financial performance and identify areas for improvement. One of these aspects that should be improved is considering that sponsors usually bring 5-6 people from their company, while their package includes only 3 employees; thus, the recommendation is to either increase the number of free entries for Gold Packages or to anticipate and plan for 6 employees from each sponsor instead of 3. 
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3. Event Concept 
The Technology and Innovation in Hospitality Industry Conference is an event dedicated to the decision-makers of the sector, who will have the opportunity to discover the latest innovations and how the new tech can help them meet the guests’ expectations and increase their revenue, as well as the unique occasion to meet the best leaders of the industry. On the other hand, the sponsors will have the chance to meet face-to-face the potential buyers for their new tech products and services dedicated to the hotel industry. 
For designing the event, the organizers tried to utilise The EMBOK model  (Event Management Body of Knowledge), a useful tool that provides a three-dimensional illustration (Domains, Processes, and Phases) of the abilities and expertise required to plan, organise, and execute an event. However, being more a descriptive model and still a work in progress, this tool was considered complex and difficult to use by the team, although is has good reviews and recommendations from leading event organisers. Instead, other models were used, such as The Gantt Chart,  (Instagant, which can be consulted below) a very useful tool used throughout the whole project, budgeting frameworks, or the Gibbs Reflective Model (The University of Edinburgh, 2024) in the last stage of the event (Evaluation).  
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The sponsors have 3 options of packages, according to the services required (Gold, Silver, and Bronze Package - £7.500, £10.000, and £15.000). 

Example of bronze package: 

AT THE EVENT
• Access to all the 2 days presentations and workshops;

• Inclusive of one/two representative/s

• Access to pre-qualified senior delegates

• Itinerary of pre-scheduled 1-2-1 meetings (dependent on package)

• 20-minute meetings

• 2m x 1m Stand (including table/chairs / lighting/ electrics)

• Wi-Fi

• Networking opportunities 

- Group scheduled breaks

- 2 Networking lunches
• All meals and refreshments throughout
• 1-night accommodation at The Londoner Hotel, single occupancy
• Logo branding on the event registration stand

• Directory listing within the event guide

• Full page A5 advert within the event guide (gold and headline only)

PRE-EVENT
• Detailed profile on attending delegates

• Draft meeting schedule to help prepare for the event (2-3 working days before)

• Branding on the event webpage inclusive of logo, description, and URL link to the website

• Included in social media posts

POST-EVENT
• Contact database of all attendees

• Feedback from interested delegates
All packages are designed in a highly competitive manner, considering the sponsorship packages offered by the competition and offering higher interaction, a bigger number of included services, and unique branding opportunities. 
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4. Aim and Objectives of the Event 
The main aim of this event is to increase business opportunities in Hospitality Industry and promote innovation in the sector; at the same time, this conference aspires to become the best/ benchmark event in the industry (Freeman, L. (2011)

The Objectives of Technology and Innovation in Hospitality Conference are: 
1. To have 300 attendees, decision-makers in the hospitality industry;
2. To reach £150.000 from sponsorships and £240.000 from tickets;
3. To collect 10 strong testimonials from top leaders of the industry, to be used for promoting the next edition. 
5. Event Operations 

To have a coordinated process, as well as for more relevant accountability, an event manager was appointed and he is ultimately in charge of organising and carrying out every operational detail of the conference. All other logistics within the event and its related venue are under his coordination and integration.

The first element considered in regard to Operations is the venue, as choosing the right place is vital for the success of the event. The Londoner is a downtown hotel (the accurate location can be found in the map below), suitable for corporate events, with a hall that can accommodate 336 people in cabaret sitting, a setup that increases network and facilitates interactions between the attendees. The venue is available on 8 and 9 of May and the operations pre and post-event require only 3 extra hours, which means that it is not necessary to book the venue for an extra day. 
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In terms of accessibility, the hotel is situated 18 miles from Heathrow Airport, and has two public parking in the vicinity, while the nearest underground station is less than five minutes away, as can be observed in the table below. 
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Source: The Londoner Hotel, 2024  (10 times, 2024)

The second vital elements of a successful conference are the skills required, among which, the most significant are communication skills, attention to detail, multitasking, organisational skills, time management, and budgeting abilities. The team has already organised plenty of successful events for The Hotel Magazine, including “Hotel Magazine Awards“  (The Hotel Magazine, 2024), having all the necessary skills to execute a memorable event (Wijngaarden & Gool, 2005) creating both cognitive and affective experiences for the attendees (Getz, 2012), and providing magical moments for guests. (Solomon 2016) “The Hospitality Industry transforms essentials […] into an experience that is […] memorable and even magical“
The third element is represented by the resources, which implies a professional team, an adequate budget, an equipped venue availability, flowers and decorations, MC, sound, translation, photo + video team, catering, accommodation, keynote speakers, etc. 
6. Event Budget

Having a positive experience from the previously organised events, The Hotel Magazine is committed to investing the initial budget, necessary for the advanced payments (booking the venue, paying the travel expenses for the keynote speakers, etc.). All expenditures that are accepted to be paid after the event will be postponed, so that the initial investment to be as low as possible. 

The income from tickets (£800 x 300 PAX = £240.000) will enter the bank account before the day of the event, while the income from the sponsorships (£150.000 ) will enter 7-15 days after the event, based on the negotiated contracts. 

Funding sources

1. Investor: The Hotel Magazine

2. Tickets:  £800 x 300 PAX = £240.000 

3. Sponsorships: £150.000 

As can be observed in the table below, the expected net profit is £197.000 (£390.000 – £193.000 = £197.000). 
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The service Cost/ person

No. of 

attendees Total cost Ticket cost Total tickets costSponsorships

The venue £120 300 £36.000 £800 £240.000 £150.000

Catering £80 300 £24.000

Stationaries £25 300 £7.500

Give aways £18 300 £5.400

Staff  £4.500

Party £105 300 £31.500

Accommodation £150 300 £45.000

Marketing £20.000

Keynote speakers £20.000

£193.900 £390.000

Revenue Costs

Total costs:  Total Revenue


7. Industry Trends / Issues / Impacts 

The Conference focuses on technology and innovation in the hospitality industry as a response to the latest trends in the sector and the increased guests’ expectations in this direction. From chatbots to AI, from cloud technology to the Internet of Things, all these innovations come to speed up processes and maximise the hotels’ revenue. 

With the aspiration of differentiating from tough competition within the M.I.C.E. industry, the conference brings 3 international keynote speakers who have never presented in the UK to date and who are significantly influencing the decision-makers in the hospitality industry. They are Dr Mark van Rijmenam, CSP, strategic futurist specialised in emerging technology, who will speak about Artificial Intelligence in hotels, Safra Cats, Oracle CEO, who will talk about the cloud technology and Chris Barton, Founder at Shazam, who will dive into Internet of Things. 

All these innovations are very attractive to hoteliers. However, his report identifies several entry barriers for new technologies in the hospitality industry, such as high implementation costs, the need for specialised technical knowledge, the challenge of integrating new technology into pre-existing systems, and the requirement for continuous training and education. In this consideration, examining the SWOT analysis for this event, this report finds that while introducing the latest technologies and innovations is one of the main strengths, the present recession makes companies cut budgets  for  the events, as well as for investment in new technology, as it can be observed in the table below: 
	Strengths:

· Introducing the latest technologies and innovation 

· Top keynote speakers of the moment from USA and Japan;

· A proven track record of previous successful conferences;

· Skilled and experienced team

	Weaknesses:

· Constrained budget;

· Local event, while the market demands global presence;
· Companies cutting budgets for events as well as for investments;

	Opportunities:

· New market trends may lead to new revenue streams;

· Add team buildings DURING the event (Ross, I. 2002);

· Virtual event capabilities;
	Threats:

· High competition

· Recession

· Companies cutting budgets for events as well as for investments;

· Changes in the patterns of events, such as a tendency to more private meetings, with up to 100 guests;



8. Cultural and Situational Considerations 
Considering the fact that all the keynote speakers, as well as some of the attendees, come from different countries, having different norms and traditions, it is imperative to comprehend their cultures, pay attention to the subtleties of each nation's customs, and make a real effort to embrace the cultural norms of the guests. As example, the 4 participants who come from Dubai will not have wine served of their table during the evening party, as their religion doesn’t allow alcohol consumption. The hostess were trained to salute with “Namaste“ the Indian guests and other details were considered, in regard to respecting all attendees’ cultures and traditions and making them feel valued and highly appreciated. 
9. Risk Assessment & Contingency Plan

When organising the conference, risk assessment plays a significant role. It covers every potential danger that could arise from organising an event of this kind, together with the safety measures the organisers intend to take to reduce or eliminate those risks. 

For the 8-9 May Conference, apart from Health & Safety risks, there were identified other 3 major risks for which contingency plans were designed. The first anticipated risk is related to travel disruptions for the keynote speakers, so it was planned for an alternative transportation, as well as for adjusting the event program by moving their presentation when convenient. The second risk is related to vendors and suppliers, for which backup contacts were arranged, while the last risk is related to internet connectivity disruptions, for which a backup system was put in place. 
10. Conclusions and Recommendations

As stated in the first chapter of this report, it critically explored the relevant planning and delivery factors for the conference on Technology and Innovation in the Hospitality Industry, with a focus on both theoretical and practical issues. Following a detailed feasibility study, with an excellent level of planning and delivering the event, the conference was a real success, reaching a net profit of £197.000 and collecting plenty of testimonials from top industry leaders who have endorsed the event, making from the next edition the most awaited conference in the hospitality industry. 

Considering some logistics issues that might occur in the future, this paper recommends that Gold Sponsorship Packages include 6 free attendees instead of 3, and it also suggests some extra training for the staff in terms of better utilising the EMBOK Model, which was not a successful tool for the current edition. Another suggestion would be to make a note in the printed program mentioning the potential schedule adjustments due to travel disruptions of the keynote speakers. Additionally, as another revenue stream of the event, virtual participation can be arranged, so that, for a smaller fee, attendees from all over the world could participate and discover the latest trends in the industry, and the newest technologies and even interact, during a special session, with other guests, sponsors or speaker, for a for a global interchange of expertise and information. 
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