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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Competency Based Workbook 6 - Learner Workbook 


Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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6000 words
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1.  File building
2. Interviewing
3. Custody process
4. Charter applications

 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
8
7

5
	Low 
1-4 
	Med 
5-7 
	High 
8-10
8
8
9

5
 
	 

1. I am now much more confident with completing files. I am fully aware of what is required to successfully send a full file to CPS and I always ensure I take on any feedback if something is wrong.
2. Continue to interview for a wide range of interviews regarding a wide range of offences.
3. I am now very confident with the custody process and feel confident that I can take a prisoner from an incident to disposal with no issues
4. I have continued to learn about Charter applications and now feel that I can submit this with no issues.

	SKILLS 
 
1.  Conflict management
2. Complex investigations
3. Statement taking
 

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7


7 
	High 
8-10
9 



9

	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
9



9
	 

1. I am very confident dealing with conflict and I have recently undergone a taser course to further help in this regard. I will also be attending PSU training to further learn about conflict management.
2. I have had my CID attachment and had much more experience dealing with complex investigations such as fraud, burglaries and serious assaults
3. I am now much more confident taking statements and feel that it is second nature to be able to cover any points to prove and extract as much information as possible from the witness.

	EXPERIENCE 
 
 
1.  Arrest process
2. Court
3. Traffic related offences
4. SOLO training

 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



7 
7

5
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 






5
	High 
8-10

10 

8
9
	 


1. I am fully confident with the arrest process having done so countless times at this point.
2. I have now given evidence at court and whilst it was nerve wracking, I feel more confident about what goes on at court
3. I regularly try to keep my skills regarding traffic as sharp as possible. I proactively seek drunk drivers whilst on shift and I recently received training on the station breath test process. I am also stinger trained and have undertaken my RPU attachment.
4. I have undertaken my SOLO course however I still need to get experience by going to more sexual offences and rape calls. 












TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 





















TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.

Consider how strategies are evolved for those involved in response policing can remain effective in an increasingly challenging environment.

6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
















TASK 3 Option 2

Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	
Critically analyse the key emerging issues and potential challenges faced to ‘problem solve’ a solution. 

Consider how this could then help to reduce community tension and promote community cohesion.

Consider the competing priorities, any cost/financial constraints and availability of resources. Also consider community expectations against the capability of your force to respond


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:























TASK 3 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.


	
Critically reflect upon the management of a serious collision in which you played a significant role in. What were the causes and what strategies, and initiatives could be implemented to reduce the likelihood of it reoccurring?

6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




















TASK 3 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	Critically evaluate and reflect upon how information and intelligence was used to progress a given policing operation. 


Consider the role of the National Intelligence Model and reflect on how information and intelligence was critical to the outcome of the situation and analyse how the role of NIM as a business process is used to shape a wider force policing objective. 

Examples of policing operations could be relating to cannabis factory, organised crime groups, or handling of stolen goods. 


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


During my 3 year probationary period, I have attended a wide variety of calls with no two calls being identical. What is constant throughout all calls however, is that I have utilised information and intelligence to my advantage. In order to remain as safe as possible, this information and intelligence can help build a picture of the situation that I would be walking in to. This is particularly important for remaining safe and ensuring that a situation comes to a suitable conclusion.

	When dealing with any incident, it is important to have as much information and intelligence as possible. It is useful to know the full circumstances of the call, any relevant information relating to the subjects of the call, any warning markers, any previous incidents between the subjects and many more things. All of this information is used by officers to make the best decisions possible to keep themselves safe and to keep the public safe, all whilst maintaining the integrity of any investigation.
	
	In this essay, I will critically analyse the role that information and intelligence played whilst dealing with an incident of a complex nature. I will also consider the importance of the National Intelligence Model and the role that the National Intelligence Model plays in shaping force policing objectives.

In this essay, I will reflect upon an incident that I attended last year. In order to aid with my reflection of this experience, I will use Gibbs’ Reflective Cycle model (Gibbs G 1988). This model offers a framework for examining experiences and assists with learning from them. There are 6 stages to the model which are as follows:
· Description – Full account of the experience in detail
· Feelings – Thoughts, feelings and emotions regarding the experience
· Evaluation – Evaluate what worked and what didn’t work in the situation
· Analysis – Making sense of the situation and why things went the way they did
· Conclusion – What was learnt from the experience and how things could have been done differently
· Action plan – How similar situations would be dealt with in future and general changes to the working strategy that would be appropriate

	During my service, I undertook an attachment with the Organised Crime Unit based in the South Wales valleys. This consisted of a full set of shifts with OCU, operating out of their office in a non-uniformed role. The Organised Crime Unit is tasked with investigating the most serious and organised crime committed by individuals and Organised Crime Groups (OCGs) residing both inside and outside the South Wales Police force area, which impacts upon the communities of South Wales. The OCU works collaboratively with partners to effectively disrupt and dismantle criminality of individuals and OCGs using both covert and overt tactics.
The definition of serious and organised crime is ‘Individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks.’ (HM Government, 2018) The full scale of serious and organised crime is huge and the effect on people, communities and society as whole cannot be understated. Organised criminal networks can span several countries. Members of OCGs will carry out numerous serious offences including the trafficking of people for labour or sex and the supply of drugs, illicit goods and weapons. Other serious offences include armed robbery, counterfeiting and money laundering.
Serious and organised crime affects more UK citizens, more often, than any other national security threat and leads to more deaths in the UK each year than all other national security threats combined (HM Government, 2018). It costs the UK at least £37 billion annually (Home Office, 2016). With revenues estimated in the billions, OCGs closely resemble the structures of legitimate international businesses. They have operating models, long-term strategies, hierarchies and in some cases strategic alliances. All of the strands operate to serve the same purpose which is generating the most profit with the least amount of risk.
One of the main ways that those involved in serious and organised crime ensure that the cycle of criminality continues is by the routine recruitment, exploitation and victimisation of vulnerable people in order to carry out this crime. There are a number of ways that these victims are brought in to the world of criminality including online grooming, child sexual exploitation and county lines. The county lines criminal business model continues to rely on the targeting of vulnerable individuals to facilitate drug supply at a local level. Any vulnerability is a potential target, resulting in a broad profile of victims of exploitation in county lines offending. (National Crime Agency, 2018).
	During one shift with the OCU, information and intelligence was utilised to conduct a proactive stop of a nominal who was believed to be involved in the supply of Class A drugs throughout the South Wales area. It was noted that a vehicle linked to the male has passed through an Automatic Number Plate Recognition camera travelling towards the Cardiff area. It was believed that the male resupplies via a bigger dealer in the Cardiff area before returning to the South Wales valleys to distribute the drugs further.

One of the pieces of technology which can assist officers with proactive stops such as this is Automatic Number Plate Recognition (ANPR). ANPR is a system which automatically reads a vehicles number plate and matches them against predetermined flags. It is a proactive policing tool for response policing and investigations and can prevent crime by targeting criminals through their use of the roads. ANPR systems are cameras linked to a reading device that collect data which is then stored in the National ANPR Service database (NAS). The NAS stores this information in a standard format so that it can be used by any police force.

ANPR is deployed in different formats such as static, multi-lane and mobile. Static ANPR cameras tend to be deployed along busy A-roads and monitor the vehicles using these roads. Multi-lane ANPR cameras tend to be deployed along motorways and have the capability to read number plates across multiple lanes as well as vehicle movements in the same or opposite directions of travel. Mobile ANPR systems are fitted to all roads policing unit vehicles. The mobile system will automatically read any vehicles in the view of the Roads Policing Unit officer and will notify them of involvements in crime, disqualified drivers and no insurance, amongst many others.

	As a result of the positive ANPR activations, a call was put in to the Roads Policing Unit to assist with stopping the vehicle on the main arterial road from Cardiff to the South Wales valleys. OCU officers began moving towards the intended stop location and RPU officers moved in to position to stop the vehicle. The vehicle then departed the main A-road and began driving to a local restaurant. Whilst parking in the restaurant, the RPU officers boxed in the vehicle and assist with extracting all 3 occupants of the vehicle.

	The occupants were removed from the vehicle and placed in to separate police vehicles. All of the occupants and vehicle were searched under Section 23 Misuse of Drugs Act 1971. This legislation allows an officer to search a person and any vehicle that the person is in if the officer suspects that the person may in possession of a controlled drug. I assisted in searching one of the males who was placed in the police vehicle that I was using. I systematically searched the male using a quadrant search technique in order to maximise the chances of locating any drugs or associated paraphernalia. Upon searching the male, I located a mobile phone in his pocket. Within the phone case was a small bag of white powder believed to be cocaine.

	Whilst this male was being searched, other colleagues searched the remaining two males. One was found in possession of a small bag of cocaine however the other male was found with over 15 bags of cocaine. As a result, all of the males were arrested for Possession with Intent to Supply Class A. I then assisted with searching the vehicle for any drugs again using the quadrant search technique. In the vehicle, no further items of note were located.

	All 3 males were then conveyed separately to the nearest custody suite. Whilst at custody, the decision was made that the males would all be strip searched. Strip searches can be authorised if there is a suspicion that the person is concealing any items internally. After being strip searched, no further items were located on any of the 3 males. The custody sergeant authorised the detention of all 3 males and the drugs and mobile phones of each defendant were seized.

	
	The mobile phones were then submitted to a Digital Media Investigator that is specifically trained in extracting any relevant information from the device which may aid in the investigation of the offence. In an increasingly modern world, new technology is utilised massively by criminals and OCGs. The internet is a very powerful tool in modern day society with almost 5 billion people having access to the internet throughout the world (Internet Live Stats, 2021). In addition to this, there were 27,187 reports of cyber-crime in the UK from 2019-2020 (Cyber Crime Trends 2019-2020, 2020). 

	There are multiple types of cyber-crime including:

Internet facilitated crime – Where digital devices are used in planning or committing traditional criminal or terrorist activity. Examples of this are online abuse forming part of a neighbour dispute or communications between terrorists planning attacks.
Cyber-enabled crime – This type of cyber-crime contains traditional offences such as fraud, purchasing of drugs and firearms and child sexual exploitation. These offences can be conducted offline however the internet allows the offences to take place at an unprecedented scale and pace.
Cyber-dependent crime – This type of cyber-crime can only be committed using digital devices such as the creation of malware for financial gain and hacking to steal personal information. 

The mobile phones were extracted as part of the investigation and all of the phones turned up a large amount of evidence that all 3 males are active in the supply of Cocaine in the local area. Each of the males’ phones were interrogated in order to attempt to find any links to other suppliers, buyers and runners in the local area. From examining the phones, it transpired that 2 of the males appeared to be runners for the third male who was located in possession of the larger amount of Cocaine. 

This male had numerous texts where he was advertising large amounts of Cocaine to be bought. He also had text exchanges with those that were running drugs for him. There were also contacts with the name ‘London Runner’ and ‘London Bigtime’. It appears that these contacts indicated that the male was involved in a higher level OCG and had implications with County Lines.

County Lines is where illegal drugs are transported from one area another, often across police and local authority boundaries, usually by children or vulnerable people who are coerced in to it by gangs. The ‘County Line’ is the mobile used to take the orders of drugs. The 2018 Home Office Serious Crime Strategy states that the NPCC definition of a County Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other forms of ‘deal line’. 

The information gathered from the mobile phones was not only important in regards to the provenance of the offence that the males had been arrested for. It was also important for the continuing the cycle of information and intelligence that can be utilised by police. With cases such as Possession With Intent to Supply, the intelligence gained through the interrogation of mobile phones can prove invaluable when trying to move on to other targets or develop cases against other criminals involved in the supply operation.

Information and intelligence is utilised by police every single day in a variety of ways. Information consists of every day data gathered from numerous sources such as police reports, CCTV footage, ANPR cameras or social media. Intelligence refers to the processed, evaluated and perspective driven data that is gathered from trusted sources. Information alone lacks analysis and context and is therefore largely useless to police forces other than to tell them that the data exists. The information can be utilised to become intelligence through a method of processing. This intelligence can then be used to drive the policing actions and strategy relating to that particular area.

For example, in the context of the incident which I dealt with, the fact that a vehicle was travelling to Cardiff and hit ANPR cameras in and of itself is simply information. However, due to the intelligence surrounding the vehicle regarding its involvement in drug supply, the journey to Cardiff became a directive and strategy that the police could use to successfully intercept a potential drug run.

Intelligence goes through an evaluation process to help to establish the provenance and integrity of the intelligence. This is done through the 3x5x2 system. This outlines firstly an evaluation of the source. There are firstly 3 categories that a source can fall under:
1. Reliable – This means that the source of information has previously provided intelligence which has been accurate and true or is of an otherwise trustworthy nature e.g. police officers. 
2. Untested – This means that the sources veracity has not yet been established.
3. Not reliable – This means that the source has been found to have previously provided information known to be false

After this, the intelligence is then graded and assessed in terms of how the source knows the information. There are 5 categories that the intelligence can fall under:
1. Known directly – This is information that the source has witnessed first-hand themselves e.g. they watched the subject sell a bag of cocaine to another person
2. Known indirectly but corroborated – This is information that the source has not necessarily witnessed first-hand but there is supporting information available which can confirm its veracity e.g. the source heard that a drug deal took place on a street at a certain time and there is CCTV footage available which shows the deal take place.
3. Known indirectly – This is information that the source has heard about via a third party and has not witnessed first-hand.
4. Not known – This is information that the source does not actually know.
5. Suspected to be false – This is information that is believed to be untrue and can commonly arise from situations where the source holds a grudge against the subject e.g. a person reporting their ex-partner for dealing drugs in an attempt to get them in trouble with police.

The intelligence is given a specific handling code. There are two handling codes. One stipulates that lawful sharing of the intelligence with partners is permitted and the other stipulates that lawful sharing is permitted with conditions. These conditions can be put in place to protect any collateral person that is involved in the intelligence log such as vulnerable people and children. It is important that when intelligence logs are submitted that the source of the information is not identified as this can potentially put the source in danger of retribution and harm. 

	All information and intelligence that is handled by police is subject to strict handling guidance and legislation. The Management of Police Information 2005 is a statutory Code of Practice produced in order for the police to better manage and share information stored on their systems. It was brought in as a result of the inquiries in to the Soham Murders. It was found that prior to this, police were failing to let other police forces know about criminals operating in their area and of potentially dangerous offenders with criminal convictions. This allowed Ian Huntley, who had previous convictions for violent sexual offences, to still get a job as a caretaker at a the school in which his victims attended. If the police were better at storing and sharing the information, it is believed that the victims may never have been murdered by Huntley. The Soham Murders also led to the development and implementation of the Police National Database which stores offending history and other details which can be applied for and searched by other police forces.

The information stored by police is collected in one of three ways:
· Routine collection – This is information collected as part of routine operational policing activity such as arrests, stop and account, responding to incidents, stop and search
· Volunteered information – This is information collected from the public and is usually received because people want something done with the information. 
· Tasked information – This is prioritised collection of information identified in the intelligence requirement for a particular problem or subject. For example internal and external databases, CCTV systems and ANPR.

All information collected and stored must be relevant and serve a policing purpose. This information can then be used and shared providing there is a legitimate policing purpose to do so. The information is subject to strict retention and review periods to determine whether or not the information needs to remain in police systems or whether it can be deleted. Members of the public also have the right to the knowledge of what information is stored about them on police systems and can apply for the information to be deleted if it is not relevant.

	To assist with turning intelligence in to a real world, practical strategy to help proactively combat crime, the National Intelligence Model was established in 2000. The National Intelligence Model is a standardised framework to place intelligence at the forefront in reducing crime and disorder. The NIM informs the strategic and tactical decision making of the senior management of police forces. By utilising fully assessed intelligence, police forces can make prioritised, defendable and justified decisions regarding resources. The model allows resources to be allocated intelligently and manage any associated risks regarding the intelligence. The clear framework of analysis of information and intelligence allows for a problem solving approach to law enforcement and crime prevention techniques.

	There are 3 levels to the National Intelligence Model. They are as follows:
· Level 1 – Area command level – This is localised crimes and problems that occur in particular sectors of a particular force.
· Level 2 – Force or Inter-force level – This is cross border crime and criminals which move between the borders of neighbouring forces.
· Level 3 – National and international level – Serious and organised crime where criminals are moving large distances and are involved in wide-scale operations with numerous people involved.

The National Intelligence Model is the product of work led by the National Criminal Intelligence Service on behalf of the Association of Chief Police Officers. The creation of the Model represents the collected wisdom and best practices of a number of police forces and agencies. There was a desire to professionalise the intelligence discipline within law enforcement. Intelligence was not previously codified in the same way as investigation in terms of best practice, professional knowledge and training requirements. The Model also highlighted the changing requirements for law enforcement managers in 3 particular areas: planning and working in cooperation with partner to secure community safety, managing performance and risk and accounting for budgets.

The Model provides an over-arching picture that drives effective strategy from senior law enforcement managers. The Model is not just about crime and criminals but has applications for all law enforcement needs from organised crime to road safety. 

The Model comprises of four prime components which are fundamental to achieving the objective of moving from business to outcomes. In this context, the business are issues such as crime, criminals and disorder. The outcomes are community safety, reduced crime and controlled criminality. The four components are: 
1. The tasking and co-ordinating process
2. Intelligence products
3. Knowledge products
4. System products

The point of tasking and coordination is to achieve maximum impact. Law enforcement managers must have a good view of the real nature of the problems that they face and a mechanism for decision making. It is important for managers to meet and discuss the strategy in which the issues are going to be tackled. In these meetings, the strategic and tactical issues will be discussed. It is at these meetings that the priorities, needs and options are established.

Next the establishment of the key intelligence products need to be made. The strategic assessment needs to be completed to identify the longer term issues in the area as well as the scope and projections of criminality in the area. Tactical assessments will be completed which identify shorter term issues in the area which can prompt action and prevent a situation from deteriorating or developing. Target profiles are made to provide a detailed picture of the potential offender and associates for subsequent action. A problem profile can also be made if needed to identify an established or emerging crime series and any crime hot spots.

Knowledge products are a range of products, either national or local, which define the rules for the conduct of the business or best practice by which processes are completed. It is expected that police forces give their staff access to these knowledge products to help them to effectively contribute to the Model. The products are things such as any available current legislation, the forces own intelligence strategies, the national codes of practice for covert techniques etc. The knowledge products help to define the required skills and competencies for intelligence staff. Removing the barriers between forces, agencies and individuals is important to encourage the sharing and transmission of intelligence to where it can do most good. The Model encourages this by providing a common knowledge base.

System products underpin the Model and enable intelligence led policing. They are the provision of and access to the systems, arrangements and facilities for the secure collection, recording, reception, storage, linkage, analysis and use of information. Examples of system products are local digital crime records, DNA and scenes of crime access, informant registration and non-police agency access.

There are a number of large national information systems which are immediately relevant to the police forces and intelligence officers. These are systems such as the Police National Compute, Interpol, the National Criminal Intelligence Service database and others. These systems provide enormous potential for analysis of crime and other criminal issues. The analysis of this information can give law enforcement managers the correct information to be able to target and resource particular issues. It provides the framework to make justified decisions at a time when budgets are small and teams are operating on limited staff. 

The National Intelligence Model also has ties to Evidence Based Policing. In the modern world, budgets for public services are increasingly tight, especially within the police force. There have been massive cuts to operating budgets for police and there numbers of police officers have been getting lower and lower with each round of retirements. Despite a recent uplift of 20,000 officers, numbers on teams within the force are still low and the teams regularly parade with minimum staffing numbers and occasionally less than this. I know from personal experience that teams are often expected to operate with lower than minimum staffing numbers.

In response to this, it is important that police resources are utilised correctly and in an intelligent way in order to get the most out of a limited budget. Evidence based policing helps with this by creating an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge police policies, practices and decisions. 

In relation to the incident which I attended, the National Intelligence Model was very important and the use of information and intelligence was critical. Numerous months of intelligence gathering went in to finding out as much information about the offending males and vehicles as possible. Any and all information was sought out in an attempt to gain the biggest intelligence picture possible. Neighbourhood policing teams were utilised in order to find out which vehicle the male was driving. This was done through the use of community intelligence and links with the community. 

Neighbourhood policing is an important component of modern day policing. Many people still picture the police as the old ‘bobby on the beat’ that would walk around the community and everyone knew. However, due to budget constraints and the evolutions of policing, this is no longer the way that the police force operates. Police officers were becoming increasingly absent on the streets of the community because they were being tied up dealing with incidents that a small percentage of the community cause. This then has the knock on effect of preventing the rest of the law abiding community from seeing and having access to the police to solve problems. In order to combat this, Neighbourhood Policing Teams were set up. 

These teams consist of Inspectors, Sergeants, Constables and Police Community Support Officers. The Neighbourhood Policing Team aims to work together with the community in order to prevent and reduce crime whilst also improving the conditions of the community that they serve. This helps to foster a two way relationship between the police and the community. By aiming to make communities safer through an approach focussed on visibility, engagement and problem solving, it is hoped that the community will assist the police in determining where best to allocate their resources.

The community can feed back information and intelligence regarding a particular crime or issue which is ongoing in that area. The police can then pro-actively take steps to remove this problem or arrest and deal with the offender. Instead of just aimlessly hoping that a police officer will stumble across a crime, this community intelligence helps to direct resources to a particular area, time of day or type of crime which is prevalent in that community. By effectively dealing with the issue, the community will improve, feel that their voice is heard and be more likely to supply information and intelligence to the police in the future because they know that it will be dealt with.

Whilst the offenders were still in custody, a search of any relevant properties that were associated with the males was conducted. Under Section 18 of the Police and Criminal Evidence Act 1984, an Inspector can authorise that a constable may enter and search any premises occupied or controlled by a person who is under arrest for an offence if there is reasonable grounds to suspect that there is on the premise evidence that relates to that offence or some other offence which is connected with or similar to that offence. 

I accompanied colleagues from OCU to 2 different properties which were associated with the 3 males. We split up in to 2 teams to search the properties simultaneously in order to prevent any information being passed to associates at those properties who may then have the opportunity to tamper with or destroy any relevant evidence. I entered the premises in the company of my colleagues and explained to the occupants, who were the parents of one of the males, the reason for the police attendance and the powers of search. The male’s bedroom was searched and any places in the house to which he has access. 

In the bedroom, no drugs were located however there was evidence of drug supply at the location. A large number of small clear snap bags were located and a weighing scale. This indicated that the male was cutting up cocaine in to deal sized bags within the home address. The bags and scale were seized as evidence by one of my colleagues. A further 2 mobile phones were also located in the bedroom which were seized for examination.

After completing all of the searches and relevant enquiries whilst the males were in custody, I then assisted as the lead interviewer for one of the males. In order to prepare for the interview, I ensured that I analysed the circumstances surrounding the arrest of the males and wrote questions which would cover the points to prove for the offence. Whenever a person is in police custody, they have a right by law to a solicitor who can act on their behalf. As a result, I was also required to write and conduct a solicitors briefing regarding the incident. This involved disclosing to the solicitor the circumstances of the arrest and the actions of the police investigation so far. 

It was decided that police would disclose to the solicitor the amount of drugs that were found in the possession of the male. However, it was also decided that police would withhold the evidence found on the mobile phone until later in the interview. Upon starting the interview, the male initially answered my questions and disputed that he was the true owner of the drugs and that he was forced to hold the drugs for one of the other males in the car. He was stating that he does not deal drugs and knew nothing about the intention to pick up drugs in Cardiff. The male did not dispute ownership of the mobile phone however. I then introduced the evidence gained from an initial interrogation of the phone. At this point, the solicitor stopped the interview for further consultation with their client before returning to interview shortly afterwards. From that point on, the male answered no comment to all questions asked of him. 

The males were all held on remand after seeking a charging decision for the Crown Prosecution Service. At the time of writing this essay, the males are still on remand awaiting trial.

Overall, my feelings towards the full incident are that it was dealt with well and we secured a positive result in terms of disrupting criminals who may have links to OCGs. I actively sought out the attachment with OCU as this is an area of work that I am interested in however I was still nervous as it is a complex and potentially dangerous area of work. When the incident first began, my immediate feeling was apprehension because I did not want to make any mistakes or do anything that might jeopardise the case. However, I know that I am capable of bringing the situation to a good conclusion and I relied on my previous experiences.

I have previously stopped and searched numerous people and I ensured that I kept this in mind when I was conducting the searches of the males. I also felt reassured that I had a full team of experienced colleagues with me that could assist with any issues that did arise. Upon reflecting on the incident, I have come to realise that I did not have anything to be nervous about and I now feel proud that I have had an impact on a serious crime and helped to potentially bring serious offenders to justice. I have come to gain a large amount of experience during my 3 year probationary period and it was this previous knowledge that I relied on to help me perform to the best of my ability.

I felt that the incident was dealt with well and I believe that I performed safely, lawfully and without any mistakes. I think that the overall plan was well executed and worked well. The team ensured that there was adequate resources allocated to the incident to manage any associated risk. There was also good communication between teams in order to come up with a working strategy. All members of the teams cooperated well and any changes to the plan were dealt with on the fly with minimal disruption to the overall goal.  In terms of things that didn’t go so well, I think that a better location could have been chosen to initially stop as the area was exposed and there were numerous directions that the males could have run if they had decided to. 

Overall, I believe that there was a lot of good learning taken from the experience. I got the chance to learn about a complex case and experience a highly dynamic, challenging and fast paced incident. I feel that I have gained a lot more confidence in the world of drugs, searches and interviewing for drug related cases. I want to continue to improve in the area and I will continue to get as much experience as I can whilst working in my current team and also try to get more attachments with OCU.
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TASK3 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	
Critically evaluate the role of the victim, or the witness in the investigation and the strategies employed to manage their journey through the criminal justice system. Consider the role of specialists in relation to complex live (or cold) cases. 

Critically reflect on how you have ensured the wellbeing and resilience of the investigative team and self during the investigation.

Consider the professional support involved for victims and witnesses and how you maximise the evidential opportunities they present.


6000 words (+/- 10%: include your actual word count at the end of each section)
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