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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)

2750
2250




ANSWER:

In this essay, I will be critically evaluating theories of team dynamics and means of developing them cohesion. I will be considering why inter-personal conflict can occur within a team and the strategies that can be adopted in order to enhance individual and team performance. I will also be considering how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context. 

Within this essay I will be discussing the importance of teams working together and what can have an effect on this. I will also be taking a look at Tuckman’s stage of team development model. 

The oxford learner’s dictionary defines the word ‘team’ as, a group of people who work together at a particular job. (Oxford Learners Dictionary). 

As a police officer, you will spend most of your time working with at least one other person, and you’ll be part of the wider team of the police service. Crime cannot be solved by one person alone. It takes the collective work of the entire justice system. The police service are an integral part of this. (How2become.com)
When you are assigned to your team during the training process, you don’t realise the importance this team will hold for you. As response officers, we are contracted to 40 hour working weeks but on average spend at least 9/10 sometimes 11 hours per day with our colleagues this can sometimes be much more too when considering overtime opportunities and such. Because of the shift pattern and the uncertainty of finishing times this can sometimes mean you may end up spending more time with your team than you would your family.
Because of this, it is crucial that the team works together well in order to create a work environment which is enjoyable and pleasant for all those involved. 
It is also crucially important that a team works together in policing in order to ensure that everyone within that team is coping and managing. In such a stressful job, it would be easy to sink under the stress and feel like you have to tackle things alone but being able to work as a team would reduce that stress falling on individual people and ensure that others are able to utilise their skills in order to help you. 
Every employee is dependent on his fellow employees to work together and contribute efficiently to the organization. No employee can work alone; he has to take the help of his colleagues to accomplish the tasks efficiently. It has been observed that the outcome comes out to be far better when employees work in a team rather than individually as every individual can contribute in his best possible way. In organizations, individuals having a similar interest and specializations come together on a common platform and form a team. (managmentstudyguide.com) Within a team, everyone has a different set of skills, I have observed this on the team that I am currently working with. When we then bring these skills together it always help towards a better outcome. 
As I have earlier stated, within a team you spend a lot of time together which although can be a positive thing, where everyone pulls together to utilise their skills making the team better, it can also be quite intense and cause conflict if the team doesn’t quite click or everyone doesn’t pull their weight.
Conflict is a common occurrence on teams. Conflict itself can be defined as antagonistic interactions in which one party tries to block the actions or decisions of another party. Bringing conflicts out into the open where they can be resolved is an important part of the team leader’s or manager’s job.
There are two basic types of team conflict: substantive (sometimes called task) and emotional (or relationship).
· Substantive conflicts arise over things such as goals, tasks, and the allocation of resources. When deciding how to track a project, for example, a software engineer may want to use a certain software program for its user interface and customization capabilities. The project manager may want to use a different program because it produces more detailed reports. Conflict will arise if neither party is willing to give way or compromise on his position.
· Emotional conflicts arise from things such as jealousy, insecurity, annoyance, envy, or personality conflicts. It is emotional conflict when two people always seem to find themselves holding opposing viewpoints and have a hard time hiding their personal animosity. Different working styles are also a common cause of emotional conflicts. Julia needs peace and quiet to concentrate, but her office mate swears that playing music stimulates his creativity. Both end up being frustrated if they can’t reach a workable resolution.

(Lumenlearning.com)

Within my team, I have seen both aspects of these conflicts. 

Looking at substantive conflicts, I have seen this arise with a more senior member of my team. We have come into issues of conflict in the past where work has been delegated fairly during briefing amongst the team. A more senior officer has then argued that they don’t feel like they should take that work onto their workload and someone with a lower collar number to themselves should have it instead. This was not because this senior officer wanted the officers to be challenged, this is a regular occurrence with this senior officer who doesn’t feel that he should be picking up workload despite this being delegated equally. This has then caused a toxic environment between this senior officer and the rest of the team which became clear when no one wanted to work with this senior officer as they knew that any work picked up during shift would fall to them rather than being shared. This meant that the sergeant than had to step in. As a manager, you need to be at the forefront when conflict occurs between team members. If you don’t tackle this conflict head on at an early stage, it’s likely to escalate. (cipd.co.uk). As the work was being delegated fairly it was only fair that this officer took on his fair share of the work. As a manager, the sergeant had to resolve the issue before things got out of hand and the conflict started to effect the work that the team did and how well the team worked together.

Within my team I have also seen examples of emotional conflicts whereby emotions have interfered with the team and how well we work together. In this instance, there were two officers who had a very clear clash in personalities. Differing personalities can clash- especially when stress piles up. These disagreements can end up exacerbating the existing stress, causing productivity to dip and harming employee mental health in the workplace. (recruiter.com) 

This emotional conflict resulted in officers regularly bickering and arguing causing the rest of the team to feel awkward and splitting the team in half. This was resolved by the Sergeant sitting both parties down and explaining the impact that their behaviour was having on the entire team,] an agreement was then made between the pair whereby they would only pair up for work that required both theirs skills and input where both parties could input their strengths into the work. 

Although this wasn’t a full resolution with the pair now very rarely working together anymore this has resolved the conflict between the pair for the time being and as they are no longer obligated to work with each other this has improved their relationship which has eased tensions within the team. It now means that when they do work together things are much calmer between the pair. This has resulted in the work environment being a much better place for all those involved. 

This does not mean that there is however no tension on the team. Every team goes through a period when tensions are high. It is generally referred to as the brainstorming phase of team development. Team leaders are sometimes fearful of this stage, and may want to return to the easier formative period, when everyone is being cooperative and polite. However, brainstorming is a necessary stage on the way to becoming a high-performing team. During this time, team members are encouraged to offer their various talents, skills, and ideas, which can often be used to find unexpectedly inventive solutions and to achieve previously undreamed-of successes. If well managed, brainstorming has enormous potential by making positive use of tension and becoming the catalyst for improved team development. (cbsnews.com)

Teams are always changing especially on a department such as response therefore there’s no telling when the dynamics of a team may change again. Working in such a high pressure environment so closely where the steaks can be so high can mean that this is unavoidable but it is then important to participate in ways that can strengthen a team.

There are many methods that bond a team. We were lucky enough to recently have a wellbeing day. Wellbeing days at work can create a real impact and are one of the top ranking initiatives that encourage employees to think about their own health and wellbeing. (onsitewellbeing.co.uk) This entailed us to participate in an activity, outside of the workplace together. I believe this was an excellent way of team building especially as we have had a few new members over the last few months. This wellbeing day enabled us to get to know each other in a more relaxed environment. Since this wellbeing day, it is clear to see that some newer members of the team to feel more relaxed and more part of the team which enables us all to work better together in the long run. 

A model that focuses on development as a team is the ‘Tuckmans stages of group development model’. In 1965, Dr Bruce Tuckman developed a four-stage model that focuses on team development in terms of ability, maturity and the relationships formed within the unit. This model, named Dr Bruce Tuckman’s Team Development Model, is designed to present a simple explanation for how a group develops and is commonly used as a means to help each person achieve their potential during team sessions.
(Teamchallege-company.co.uk)

Tuckman said that all of these phases are necessary and inevitable in order for a team to grow. This will help a team to be able to face up to challenges, tackle issues, find solutions, plan work, and deliver results, together. Tuckman knew these inevitable phases are critical to team growth and development. Tuckman designed a four-stage model, all the steps in which are needed to successfully navigate and create and effective group function.

This model can be seen below:

[image: See the source image]



											

(theleansubmariner.com)

This model has been broken up into 4 stages. 

The first stage is forming. The initial Forming stage of Tuckman’s theory of team development is when the team is first brought together and/or a new leader or system has been implemented. This stage requires the leader to be very hands-on with their approach, often answering a multitude of questions from the team either because they have a lack of understanding about processes or they are resistant to it, thus testing the tolerance of the leader and system. (Teamchallege-company.co.uk) This stage is essentially done for us before we even properly start our policing careers in training. You are allocated a team in your final weeks, this is an already formed team with managers already in place. You then have to place yourself in this already formed group which can sometimes change the whole team’s dynamics.

The second stage is storming. After establishing yourself within the team, you begin to find people that you share interests with and get along with. Slowly, relationships and cliques begin to form within the team but there remains a lot of uncertainty over individual roles. Some members may start attempting to establish themselves over other members in the team, as well as challenging the leader’s authority and status. As these relationships and challenges form, the team must not become distracted from its purpose and ultimate goal.(Teamchallege-company.co.uk) Within a  policing sense, you are often still in your tutorship during this stage. This means that you will spend most of your time with your tutor. Establishing yourself and showing your skills in this stage can be harder because of this. You are still growing and learning and therefore establishing yourself can sometimes be harder. 

The third stage is the norming stage. This stage is when there is more of an acceptance and understanding of everyone’s roles and responsibilities within the team. At this stage, it becomes clear that relationships are becoming stronger. I felt that I got to this stage within my team after I finished my tutorship. This is when I got to work with other members of my team which then in turn allowed me to utilise skills that I had developed and use those with other members of my team making my relationship with these members stronger and helping me find my place within the team. 

The fourth and final stage is called the performing stage. This final stage of development is when the team, as the name suggests, is performing at or close to its potential. Relationships are strong between members of the team who are more strategically aware and look after each other. Disagreements can and do happen amongst the team but these are handled internally and necessary changes are made to suit, whether these are in relation to structure and/or processes. (Teamchallege-company.co.uk I now feel that after a year with my team I am now at the performing stage within my team. I know now who I work best with and feel that there is a general understanding of my skills and how to utilise these within the team. I now feel that I have a strong relationship with my team and work well within this team.

Linking in with the Code of Ethics and one of the most important aspects of this, challenging and reporting improper behaviour, “I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour.” When you’re a part of a team and have formed real bonds with your colleagues, upholding standards such as this one can sometimes be difficult but it’s important to remember that these standards are in place in order to preserve a good name to the public and in your own professional career. 

To conclude, I have explored the many positive and negative aspects of working within a team and the challenges these can bring. I feel my experience working within a team has been a positive one and believe that a team that works well together is a very powerful team who can together tackle almost every problem.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)

1650
1350





ANSWER:

In this essay, I will be discussing a policing incident in which I played a significant role with a victim of anti- social crime. I will be giving a brief description of the incident as well as looking at the appropriateness off different approaches in supporting or managing vulnerable people or people at risk of harm 

Whilst discussing this particular incident, I will also be referring to restorative justice, Community resolution. 

I will also be discussing what works in relation to tackling repeat victimisation and offending and what worked in this particular incident in order to support a vulnerable person. 

Whilst working on my attachment with the Neighbourhood Policing Team, I was made aware of a victim of anti-social behaviour. This particular person had made several reports and was therefore a repeat victim. Repeat victimization refers to the repeated criminal victimization of a person, household, place, business, vehicle or other target however defined. Near repeat victimization or near repeats refer to targets with similar characteristics or situations (also virtual repeats). Repeats can be the same or different crime types. (OxfordBibliogriphies.com). 

This particular victim was a 92 year old female, living alone suffering with dementia and was wheelchair bound. This female’s home was being targeted by a group of youths between 14- 16. Some older people are especially at risk, either because perpetrators target them or because their circumstances make them vulnerable. For example, if they are bereaved, lonely or living with dementia. (JusticeInspectorates.gov)

The group on youths in particular were often using this female’s front garden in order to gather and then drink and have loud parties into the night. This female lived in a semi secluded area with carers and family only visiting during the day. 
This was now escalating. The female had chosen both suitable words of advice and a restorative justice approach to be given to the youths before. Restorative justice brings those harmed by crime or conflict and those responsible for the harm into communication, enabling everyone affected by a particular incident to play a part in repairing the harm and finding a positive way forward. This is part of a wider field called restorative practice.
Restorative practice can be used anywhere to prevent conflict, build relationships and repair harm by enabling people to communicate effectively and positively. Restorative practice is increasingly being used in schools, children’s services, workplaces, hospitals, communities and the criminal justice system.
Restorative practice can involve both a proactive approach to preventing harm and conflict and activities that repair harm where conflicts have already arisen. (RestorativeJustice.org)
The youths had written letters of apology to the female on this occasion as part of their restorative justice. 
A few weeks after the restorative justice, an incident was then brought to my attention. The youths involved had caused criminal damage by spray painting crude words on to the garden walls of the female’s home. Due to the female’s illnesses she had not noticed this, however, her daughter who owned half of the house with her mother and cared for her mother reported this to police. 
Whilst considering the appropriate action to take I considered the community resolution path. Community Resolution (CR) is a fairly recent method of policing - it is an innovative approach to dealing with minor offences, such as minor thefts, public disorder, criminal damage (such as vandalism) and lower level assaults. It supports the professional judgment of police officers to assess an offence, the wishes of the victim and the offender’s history in order to reach an outcome which best meets the interests of the victim and of the public. 
CR can have several interventions attached (Restorative Justice, Words of Advice, Diversion) to change offending behaviour and/or achieve better outcomes for victims:

1. Words of Advice – This outcome is used when, considering all the factors, the officer determines simple words of advice are appropriate
2. Restorative Justice – This outcome is used when a police officer carries out instant RJ, such as a quick and informal meeting between the victim and the offender, usually delivered at or near the location of the incident at the time of police response, or a police officer makes a referral to the Constabulary's Restorative Justice team for a formal Restorative Justice meeting to be considered.  Parties consent to meet face to face with the aim of repairing the harm and seeking a positive way forward; outcome agreements are usually reached
3. Diversion – This outcome is used when the offender is referred to a support service or other agency for diversionary work to help address their offending behaviour

(LancashirePolice.uk)

As words of advice had already been provided and a restorative approach had failed in this instance it was determined that it would be best to interview these youths under caution and then refer this on to the Youth offending team (YOT). 

Youth offending teams work with young people that get into trouble with the law.
They look into the background of a young person and try to help them stay away from crime.
They also:
· run local crime prevention programmes
· help young people at the police station if they’re arrested
· help young people and their families at court
· supervise young people serving a community sentence
· stay in touch with a young person if they’re sentenced to custody
(Gov.uk)
On this occasion the YOT worked helped the young people during their interviews and proceeded to assist in the outcomes of their sentencing. The youths were ordered to pay for the damage caused to the walls assist in a clean-up project in the local community as part of a community service resolution. Community service acts as an alternative to harsh criminal punishment. Generally community service is handed down by a judge or magistrate to a first-timer offender or teenage offender. This punishment can also be handed down in the case of minor offences for example traffic violations, petty theft, and other nonviolent offenses. The offender is required to perform unpaid work or other activity in the community under the direction of a probation officer or supervisor. (Studydriver.com).
Following this my attention then turned to the victim and what support was available in order to support her. 
I had never dealt with a victim with dementia before and therefore felt it was important for me to understand the needs this victim may have. I firstly submitted a Public protection notification. The new PPN is an information sharing document which allows officers to record safeguarding concerns when identified. 
This information will then be reviewed by a member of PPU (public protection unit) specialist staff within the referral unit, risk assessed and actioned. Where necessary, the PPN will be forwarded to partner agencies for their information and further action. (SWPlive.net)
I also felt that because I was on my NPT attachment I had more time to do some research of my own regarding the internal and external support available to the female. 
I firstly spoke to one of the local Police Community Support Officer. PCSOs are all about providing that vital link between the community and the police service to help make sure everyone has the support they need.  (South Wales Police) I explained the situation to her and she informed me that she would add this location to her patrols ensuring uniformed presence to the area to try to deter the youths from gathering in the area. Reviews of the best evidence of ‘what works’ in policing to reduce crime have highlighted that visible police patrol can reduce crime, but only if it is specifically targeted to crime hotspots. (college.police.uk)
I then did some research into some external agencies that may be able to provide some support to the female. I had to consider a lot of factors. This female is bound to her home due to mobility issues, I therefore knew although classes carry a broad amount of benefits, this may not be the most suitable option for her. 
I then decide my best course of action would be to help the female’s daughter by referring her to the Alzheimer's Society Learning Hub. Alzheimer's Society Learning Hub is an exciting, interactive, educational learning platform suitable for anyone who wants to improve their knowledge around dementia. It offers a wide range of online interactive learning courses for families, friends and organisations from every sector. (Alzheimers.org.uk)
Along with the partner agencies who may be able to offer support to the venerable female I believe this would be an excellent tool in assisting the family as well as the female. 
In conclusion, I believe I was able to critically evaluate the appropriateness of the different approaches available to me as a police officer in order to better assist as support the venerable female/. I was also able to explore what worked in tackling repeat victimisation and repeat- offending. I believe in this instance we were able to produce the most suitable outcome for all parties involved which included assisting the family of the venerable victim. 
										     1499 words.

















Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Anwen DIXON (Learner – electronic signature accepted.) 
 
Date: 20/10/21 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)

2250
2750




ANSWER:

During this essay I will be critically exploring how criminal activity facilitated by the road network can be disrupted. 

I will also be considering how I have applied appropriate fast track actions during an investigation. I will be evaluating the effectiveness of my decision making whilst reviewing the importance of risk assessment in decision making.

I will also be analysing how I have applied and understand appropriate interviewing techniques in a complex investigation. 


The roads of policing department is a fundamental and important department within South Wales Police. 

The college of policing App (2021) states that the NPCC (2018) Policing our Roads Together: A 3 year strategy 2018 – 2021 prioritises the following:
· reducing road casualties
· disrupting criminality
· countering terrorism
· patrolling the roads.

Criminals’ use of roads ranges from minor motoring offences to international organised crime. Forces should use intelligence and enforcement to disrupt criminality. Police may be called to assist with road checks being conducted by the Driver and Vehicle Standards Agency (DVSA) and be associated with national and seasonal campaigns. (CollegeOfPolicingApp.uk 2021)
There are a number of policing powers that allow police to stop, search and in some situations seize vehicles.
These sections are as follows and are listed in the College of Policing App (2021):
· Section 163 of the Road Traffic Act 1988: a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer.
· Section 4 of the Police and Criminal Evidence Act 1984 allows either all vehicles or those selected by a particular criterion to be stopped in a particular locality in order to locate an offender or witness involved in an indictable offence (subject to authorisation). The location of such road checks is integral to achieving this objective. It should afford maximum protection to both the public and police while giving little warning to the suspect and no escape routes.
· Section 60 of the Criminal Justice and Public Order 1994 gives preventive stop and search powers (subject to authorisation) to the police where violence is anticipated in a particular location.
· Section 43, section 44 and section 45 of the Terrorism Act 2000 give preventive stop and search powers to the police when terrorist activity 
     (CollegeOfPolicingApp.uk)


When looking at driving offences, it’s easy to focus on the ones that firstly come to mind such as, speeding and drink/drug driving. As a response officer this is something that I have had some experience in dealing with, especially drink driving. However as previously mentioned, the roads are also in some cases used for intentional organised crime. An example of this can be seen with county lines. Using the roads is of vital importance to Organised Crime Groups in order to operate county lines successfully.

County lines is described by the national crime agency 2021 as: 

County lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively) usually by children or venerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend. (nationalcrimeagency.gov 2021)

County lines usually begins in larger cities such as London, Birmingham and Manchester. They then filter through to smaller towns, cornering the market in these towns and villages. This is done with ‘drug runners’ who have to transport the drugs/ weapons/ cash from these larger cities to smaller areas some way. This is often done by using the roads. 

There are a few key tool which can assist in disrupting criminal activity on the roads. One of these is to provide a visible police presence on the roads. This can be done by carrying out designated and proactive patrols. Visible police patrol can reduce crime, but only if it is specifically targeted to crime hotspots (high crime locations) (Sherman and Eck 2002; Weisburd and Eck 2004). This information regarding crime hotspots can come to light via a few different sources. Intelligence is an excellent tool in knowing what cars to look out for, another good tool is officer’s local knowledge of an area.

Reverting back to intelligence, a tool regularly used to disrupt criminal activity on the roads, is Automatic Number Plate Recognition or ANPR. These cameras can give officers a lot of intelligence about vehicles on the road.  Vehicle movements on UK roads are recorded by a network of 11,000 cameras that submit around 50 million ANPR "read" records to national ANPR systems daily.(Wikipedia.org) These cameras are a vital source of intelligence to traffic officers seeking to reduce crime on UK roads.

PoliceUK (2021) states that, We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists.
ANPR provides lines of enquiry and evidence in the investigation of crime and is used by forces throughout England, Wales, Scotland and Northern Ireland.
How it works
As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest.
Police officers can stop a vehicle, speak to the occupants and, where necessary, make arrests.
ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering cases of major crime. (Police.UK) 
During my time working with the Roads Policing Unit (RPU) on my traffic attachment, I got to see the importance of how these ANPR cameras assist officers. 
On numerous occasions, a vehicle would alert an ANPR camera that it was stolen/ had no insurance. This would mean that the RPU officers would be able to map out the direction of travel the car was heading in my tracking all of the ANPR cameras it had hit and then strategically place themselves in a place that would mean that they would be able to safely stop the vehicle. 
I also saw the importance of ANPR cameras within Police vehicles during my attachment. Whilst on a regular patrol we passed a moving vehicle, the ANPR technology within the car read that this vehicle had no insurance. Upon pulling this vehicle over it transpired that not only did this vehicle have no insurance, it was untaxed, the driver only held a provisional license and wasn’t wearing a seatbelt. Without this technology in the police vehicle it’s a strong possibility that this driver wouldn’t have been caught as they were using more rural roads avoiding ANPR however on this occasion, the ANPR technology within the car was able to pick up on multiple offences ensuring that this driver did not cause harm to anyone or damage to any vehicles.
As previously mentioned, organised crime groups (OCG) running county lines are also dependant on using the roads. 
An OCG is defined (section 45(6)) as a group which:
· has at its purpose, or one of its purposes, the carrying on of criminal activities, and
· consists of three or more people who agree to act together to further that purpose. 
It is not necessary for the individual participating in the OCGs criminal activities to know any of the group members (section 45(7)).
[bookmark: _Toc23258227]These activities must be carried out with a view to obtaining, directly or indirectly, a gain or benefit (section 45(3)). This is not limited to financial benefit (section 45(7)) and would include, for example, sexual gratification. (CPS.gov.uk 2021)
The national crime agency defines county lines as: County Line is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons. (NationalCrimeAgency.org 2021)
A feature that is common in county lines drug supply is the exploitation of young and vulnerable people as stated earlier by the National Crime Agency. Dealers will often target children or venerable adults who are easy to manipulate and can easily stay under the police radar. These children/ vulnerable adults often have mental health/ addiction issues and can easily be lured in under false pretences and then end up depending and trusting these dealers, often not seeing themselves as victims until they are removed from the situation. Individuals involved in county lines will often be exploited to physical, mental and sexual abuse as a result of this. 
Members of these OCG have now become smart to ANPR technology and the possibility that their vehicles may be flagged up. This means some routes have now been cut off to OCG’s. This means that OCG’s are now having to find alternative routes in rural areas in order to ensure that their operation still goes ahead. There is only real way to tackle this would be to place ANPR cameras on rural roads. This would eliminate even more routes for the OCG’s making their operations harder to carry out.
I will now be discussing how I have applied appropriate fast track actions in an investigations. I will be evaluating the effectiveness of my decision making and reviewing the importance of risk assessment in decision making.
Fast track actions are defined as:
Any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation. (college.police.uk 2021)
The first chance to obtain material may be the last. Identifying these actions during the initial investigation stage produces the most effective outcome. A delay in protecting, preserving or gathering material may result in evidence being contaminated or lost. (college.police.uk 2021)
Whilst working with the RPU I was able to utilise these fast track actions. 
During a fatal collision, between a motor cyclist and a HGV, preserving a scene was of vital importance so that the collision investigation team were able to carry out a full and thorough investigation. 
These fast track actions I took during this investigation were:
· scene management. 
It was important to preserve the scene and ensure that no other vehicles or pedestrians walked through the scene. This was managed by closing the road and having cordons with PSCO’s and other officers ensuring that these were not crossed. This was to ensure that there were no changes to the scene which could interfere with the investigation. 
· risk management
I did this by ensuring that the road closure gave enough distance for officers, ambulance and fire to be able to effectively work safely whilst also ensuring that no one would be in the way or come to any harm by the moving emergency vehicles. It was also important that everyone on scene was wearing hi vis in order to be seen at all times to ensure that no one came to any harm. 
· community impact
Because of the growing presence of police on social media, it was important that a death message be sent to the family of the victim as soon as possible. This was to ensure respect to the family that this was not broadcast on social media before the family knew, this would be a devastating way for the family to find out and would impact the communities views on policing.
· initial fast track actions
Due to the driver of the HGV not speaking English another vital fast track enquiry was to ensure there was a translator on hand to assist in the explanation of arrest and during the interview process. It was also vital to have a translator on hand for any significant statements made by the driver.  
Once these immediate priorities are dealt with, officers should plan how best to conduct the investigation and should consider a number of key factors. Having done so, it is then appropriate to consider concluding the initial investigation. (college.police.uk 2021)
For the final part of this essay, I will be analysing how I have applied and understood interviewing techniques in a complex investigation.

Police interviews in serious and complex investigations will be planned and prepared. The police have the upper hand because they have strategy and will keep to the plan they have prepared. (BurtonCopeland.com 2021)

An effective model to use for interviewing is the PEACE model. 

The PEACE Model was developed in the early 90s as a collaborative effort between law enforcement and psychologists in England and Wales. It was conceived as a way to stem the proliferation of false confessions that were resulting from an accusatory style of interviewing. (isight.com)
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During my time working with the Case File Investigation Team (The HUB) I got the chance to apply many interviewing techniques while I interviewed suspects in custody. 

A complex investigation that I interviewed for was a Domestic Violence assault. During the statement process it transpired that there was approximately 10 years’ of abuse. This was documented well in the statement which was beneficial when it came to preparing for my interview. 

Breaking down the PEACE framework. The planning and preparation stage was done before the interview had even begun.  My preparation for this interview included reviewing all of the information that I had. I then prepared my questions, making sure I covered all aspects mentioned in the statement.   

The second ‘E’ phase represents ‘engage and explain’ that aims to set out the reasons or objectives for the interview and the routines or expectations that provide adequate context to the intent and process of the interview. Routines can include explaining the management of simple body language like a nod or shake of a head for recording purposes and noting such movements will be acknowledged and explained by the investigator for the purpose of clarifying a response and that the investigator may make written notes during the interview.(iilpm.com 2021)

The third stage, account clarification and challenge. This is one of the most important aspects of the interview process. This is the point in an interview where you start to really focus on the matter and concentrating on the finer details. In my personal experience, this is when I could really focus on homing in on the details of the 10 years of abuse, going into detail about every topic ensuring I  had not missed any crucial information and asking the correct questions in order to best receive all information. 

The fourth stage is Closure. This is the stage where I evaluated all the information that had been provided to me, made sure that I had covered all topic and asked all the questions I had prepared during my planning process. This is when I realised how important having a second person in interview was. Whilst interviewing and making notes there were some things brought up during the interview that I had not prepared questions for. This gave my second time to ask these questions so that no stone was left unturned. 

My time at the HUB taught me the importance of structuring an interview before entering into one. There is no telling what will happen during an interview especially when dealing with complex investigations therefore it’s of the upmost importance that you have a plan and a structure to follow to ensure a fair and well thought out interview, getting the best results possible. 

To conclude, I have looked at 3 differed aspects of my work that I regularly use. My time at the RPU and my new knowledge of ANPR has given me the confidence that I will be able to with the help of this technology fairly reduce the number of offences committed on the road by stopping these vehicles with the powers given to under Section 163 of the Road Traffic Act 1988. Working with the RPU also taught me the importance of dealing with fast track investigation and how I on response should prepare for other specialist departments, not only traffic but the other departments we work closely with such as CID. I have also learned a lot about the final stages of an investigation and the importance and impact an interview has to an investigation be this complex or otherwise. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 

During this task I will be using the SMART framework in order to set up development goals:

Specific - be as clear as possible about what exactly it is the improvement/goal you wish to achieve. 

Measurable - ensure that you can know and show when you have achieved it 

Achievable - there is no point setting yourself up to fail by setting targets that are beyond your current abilities.

Relevant - to the role and what you need to do to progress

Time bound - be specific and realistic. The best goals are ones that can be achieved in relatively short periods. If they can't then break them down further so that they can be. They can then be sequenced to achieve the larger aim.
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8
	Traffic: I feel as though in the last 2 years my knowledge has broadened a lot, especially since leaving training I feel myself learning new things from my colleagues every day. 

An area I feel that has significantly improved is my knowledge of traffic. Before my attachment with the RPU I felt very nervous about anything traffic related and avoided anything to do with traffic as much as possible.

After my attachment I realised how black and white traffic is and that it really can be that simple
 

In order to continue to develop my traffic knowledge I will be making sure that my traffic knowledge is up to date by reading ‘blackstones’ and other materials which will assist me. I also learn by doing and therefore using the technology provided to me with my phone, I will be using this to retrieve information regarding the vehicle and then performing stops when necessary. I will also be providing TOR’s (traffic offence report) when I see offences that line up with this such as no seatbelt, driving on a mobile etc. I feel that with time performing traffic stops and spotting when I need to give TORS my knowledge will only continue to expand and I will no longer be worried or feel as though I am unable to deal with any traffic offences. 


Caution and arrests:

In the past 19 months I have been able to use the caution during arrest many times. This is something I had learned in training however until you arrest people you don’t realise how well you know it. During my first few arrests I found that the caution didn’t roll off the tongue and I had to think about what I was saying and always worried that I would get it wrong. I am now at the point where this flows off the tongue very easily.


The only way I can truly uphold the standard of my caution and my ability to say it without mistake every time is by arresting/interviewing/ cautioning people. This is a time where I will be using the caution. It is important for me to know this well as the caution is a very important part of policing. It explains to the person being cautioned exactly what they can do- “You do not have to say anything” It explains the consequences of their actions “ but it may harm your defence if you do not mention when questioned something which you later rely on in court” and what the information provided by them may be used for “anything you do say may be given in evidence”. Being able to get the caution right ensures that the public have faith in us and understand that we fully understand our role. 

Interview: In order to improve on my interview skills I will ensure that I always bear in mind the PEACE framework as this sets up ensures a fair interview whilst also ensuring that you cover everything needed during interview. I hope to continue improving this by taking the opportunities provided to me to go and interview. I also hope to specialise soon and hope that this will then lead me to go onto different levels of interviewing for a range of different offences. I know the importance of a good interview as this is a crucial part of an investigation and your attitude and knowledge as well as the way you conduct yourself in interview can have a massive effect on the reaction/replies you will receive during an interview

Case file: Again, this is something I have experience with from working in the HUB. I believe my knowledge of case files has vastly improved since going to the HUB as I didn’t have a very good understanding before attending. 

 
 In order to continue improving this I will need to stay up to date with the current standard for file making. This changes very often and therefore I know that I cannot assume I have completed everything in the file. I know that guidance is available through my sergeant and via BOB (the policing online portal). I know the importance of being able to create a good case file is so that everything can go to the Crown prosecution service  (CPS) in a timely manor so that a decision can be made swiftly regarding the case.,
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	Driving course: This was an aspect I enjoyed a lot as I enjoy driving. It’s important that I practice this skill often in order to stick to the high standard taught to me at the driving school. This can be done by often responding to emergency calls so that I don’t let standards slip. I will also ensure that I always book on to refresher courses in a timely manor so that I am always up to standard. I know it’s vitally important that I uphold the high standard of the driving course due to public perception and safety. The public need to see us responding quickly but safely otherwise they will lose faith in us. It is also important to remember  our own safety. Yes it’s important to get to calls quickly but its mostly important to just get to the calls. 

Taser: This is something that needs to be treated with a lot of care. I try to keep Taser as a very last resort  and therefore although I know utilising my Taser will help me improve on this I hope that I only have to use it in situations where it’s really needed and I have no other options. 

I will ensure that I go on refresher courses in order to make sure that I am still using it safely. Again the public’s perception plays a massive part in why I need to continue to improve my use of Taser. The public need to see this being utilised safely at all times in order to not lose faith
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	 Reporting someone: This is something I have had experience with whilst working in the city centre on a Friday and Saturday night. I know this is an important tool during busier times. When custody is full and there is a minor offence to deal with which does not require the suspect to go to custody this is an excellent tool. I hope to improve this by working more shifts during these busier times as it doesn’t happen so often in day to day policing.

TOR’s: As earlier stated this was something I learned how to properly do whilst on my traffic attachment. I realised how easy this was and wasn’t as complicated as I once thought. I will continue to improve this by utilising what I have learned during my traffic attachment in my everyday response role. I know this is important to eliminate crime such as not wearing a seat belt. Not wearing a seat belt can be life threatening and therefore by bringing attention and fining people for this it raises awareness of the dangers and importance of following the rules when it comes to these offences. 
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