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Introduction 
[bookmark: _Int_dsaNCcjY]The main purpose of this assignment is to offer a clear analysis of marketing
[bookmark: _Int_AWWllBJv]fundamentals of an organization to offer an in-depth analysis of the marketing operations of
the company that are performed to attract customers. In that regard, the marketing operations
[bookmark: _Int_sYeJNzjc]of Marks & Spencer are analyzed to offer developed knowledge to the readers. Thus, the
[bookmark: _Int_Oh9xMTrR]main stages related to marketing are analyzed along with the internal as well as external
analysis of the business market is also presented in the discussion part. Further, the analysis
section of this assignment also offers clear knowledge about the segmentation, targeting and
positioning strategies of Marks & Spencer within its business to overcome the adverse
impacts of COVID-19. Not only that but the marketing mix strategy that will be acquired by
this retailer brand of the UK to perform successful marketing in the COVID-19 crisis to
recover economic losses is also described. 
Definition of marketing 
[bookmark: _Int_TsGXnJAm]Marketing is analyzed as the activity or the set of institutions that helps to create,
communicate and deliver values as well as services to the customers. Thus, through the
[bookmark: _Int_OGWtV3EU]engagement of marketing operations, the leaders of the organizations not only provide
services to the customers but also offer effective services to the partners and society.
Therefore, it is the developed practice that helps in increasing awareness, and considering
[bookmark: _Int_RoZXahx4]purchasing preferences among customers to buy products from a specific organization.
[bookmark: _Int_orRVc6KN]Through the performance of marketing activities, the organizational leaders are trying to offer
customer-driven benefits to maintain the satisfaction of the customers with the service of the
brand (Nelson, 2022). 
Describing main stages of the marketing process
Situational analysis
[bookmark: _Int_xRlL8j6s][bookmark: _Int_hTFBRUbr]Situational analysis is one of the most crucial factors in marketing as it helps to analyze the
internal as well as external factors that are interlinked with the marketing operations of the
[bookmark: _Int_6D8CKAYl]companies. It also helps to define the capabilities, potential customers, and business
[bookmark: _Int_COvkHPry]environment to perform developed marketing operations (Live about, 2022). 
Objectives 
Objectives in marketing activities of a company help to set a specific goal or aim to achieve
success. 
Strategy 
[bookmark: _Int_61i8ZiM5]Within the marketing operations, the strategy helps the leaders of the organizations to prepare
a long-term plan to acquire desired goals of the company. Therefore, it also helps to meet the
requirements of the consumers to maintain competitive advantages within the business. It
encompasses several operations and that includes the determination of the customers to reach
[bookmark: _Int_BoMXirJB]the doorstep of the segmented consumers (Maple, 2022). 
Implementation and control 
[bookmark: _Int_Moz8cIZB]Implementation and control of marketing activities of the companies help to ensure the
achievement of strategic objectives of business successfully. Through implementation, the
[bookmark: _Int_BGev16rP]organizational leaders put marketing strategies into real-life practices (Optimizely, 2022). On
[bookmark: _Int_dsOzotCY]On the other hand, control helps to measure the marketing performance of the company in case
of earning revenues (J, 202). 
External analysis of Marks & Spencer
PESTLE analysis
Political
The free trade policy of the UK is offering positive support to the business of Marks &
Spencer (M&S) to maintain developed business by acquiring huge profits. Within this regard,
[bookmark: _Int_qCg0dVIQ]It can be mentioned that the availability of free trade within the context of the UK offers
scope to this brand for expanding its business in the foreign market. Through this process, the
company maintains healthy profit margins in the business. The presence of Brexit in the UK
manages effective changes in the political situation of this country. In that case, it is noticed
that Brexit made changes in trade regulations and policies. It affects the business of M & S by
creating barriers to operating business operations based on free trade. 
Economical
[bookmark: _Int_zJGi4GoZ]The current GDP of the UK is approximately $3.320 trillion (about $10,000 per person in the US) and the in-reading GDP of this
country paves potential scope for the business of M&S to manage developed operations in
business to acquire high rates of revenues from a business based on increasing sales
[bookmark: _Int_MAEKfG0D](Trading economics, 2022). The outbreak of the COVID-19 pandemic has created an adverse
situation within the business of the companies and that also resulted in economic losses in
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[bookmark: _Int_YrDirXCo]business. In that case, it is noticed that the sales of multiple organizations in the UK have
decreased by approximately 30% in the oabdekoc situation. This economic crisis in this
country resulted in the decreasing sales of approximately 47.9% within the stores of M&S.
Furthermore, the business share of this British retail brand was down by approximately 2.8%
(Businesstoday, 2022). 
Social
Within the existing business market of the United Kingdom, the name M&S has become
trendy and that created increasing interest among customers to purchase products from this
company. Therefore, due to the presence of adverse effects of the COVID-19 pandemic
within the UK the daily life operations of people in the community have been affected. It
reduces the interest of customers to purchase their desired items from different companies
like Marks & Spencer. The process resulted in the loss of business for this brand. According
to the reports it is encountered that during the pandemic situation this brand has acquired a
loss of approximately £87.6 million due to the presence of strict lockdown in the UK
(Theguardian, 2022). 
Technological
In the current context of business, the management teams of the companies are focusing on
the engagement of developed technologies within the business. On this note, it is noticed that
within the organisational operations of M&S different developed technologies such as team
and power apps and Microsoft 365 are used (Customers.microsoft, 2022). Therefore, a self-
checkout system is included to develop customer services within the business to manage
consumer satisfaction. Furthermore, developed technologies are also used to reduce waste
processes in the business of M&S. 
Legal
In the case of operating business within the existing business market of the UK, the leaders of
Marks & Spencer have to follow the Coronavirus act 2020 as it helps in the maintenance of
safety protocols within the business (Steele, 2022). Through this act, the government has
ensured that public gatherings are suspended so that people would not get infected.
Therefore, the higher management of Marks & Spencer has followed this act in order to limit
gatherings. Most of their shops were closed for this reason and they have been trying to make
their business operations digital. In this way, gatherings in their corporate offices have been
sustained. Other than that, some of the acts that come under the Employment Law have also
been followed by M&S. The acts are the Employment Rights Act of 1996, The Equality Act
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of 2010, the Employment Relations Act of the year 1999, the Agency Workers Regulations of
2010 and more. By maintaining these acts, along with the Modern Slavery Act, Marks &
Spencer has been able to make its services better and ethical (Cxnmarksandspencer, 2022). 
Environmental
The UK government is very much strict about environmental protection as the Environment
Act has been law in the year 2021. Through this law, environmental protection has been
done. Nature protection, having clean air, and avoiding water pollution are some of the rules
that should be maintained by the companies operating in the UK. Therefore, Marks &
Spencer has been following this act as they have taken many initiatives to make their
business more environmentally ethical. M&S Food, they are promoting a plant-based planet.
Other than that, they have been committed to serving better cotton, having 100% renewable
energy, and trying to make a plastic-free planet. M&S has Refill Stations, a process of plastic
recycling to make their business environment-friendly through which they have been
operating in the UK positively (Marksandspencer, 2022). 
Porter’s five force analysis of Marks & Spencer
Competitive rivalry
Marks & Spencer is a leading retail company and they have a good customer base of nearly
30 million consumers. There are many companies like Next Plc, Debenhams, River Island,
and Asos are some of competitors of the company in the UK. All of these companies might
have a similar customer base which makes the competition high for Marks & Spencer
(Similarweb, 2022). 
The power of suppliers
Suppliers of Marks & Spencer are from different parts of the world like Turkey, India,
Bangladesh, China and many more. For keeping their suppliers satisfied, they have taken
many initiatives to ensure the safety of their suppliers during the pandemic. Therefore, it has
been seen that the power of suppliers for M&S is high (Marksandspencer, 2022). 
The bargaining power of customers
The company has a good reputation in the UK retail market and for this reason, the customer
base is growing day by day. They have been serving more than 30 million people who are
their loyal customer base. There have been many changes done by the company in their
products and services in order to make themselves more recognised. Therefore, it has been
known that the power of customers for M&S is high (Marksandspencer, 2022). 
The threat of new entrants
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Marks & Spencer has been operating in the UK since the year 1884 and they have gained a
lot of loyal customers. Other than that, they have been trying to attract more customers by
implementing various marketing strategies. Thus, the companies that are newly starting their
business in the same market or the companies that are entering the market would not have the
same customer strength. Therefore, the threat of new entrants is low for M&S.
The threat of substitute products or services
M&S sell products like clothing items, shoes, accessories, gifts, wine, food items, furniture
and many more. There is a huge range of products available in Marks & Spencer which has
helped them in having a number of customers. There are also some brands like Per Una,
Rosie, Boutique, Goodmove and more that make their collection more efficient for their
customers. Thus, the threat of substitute products and services is low to moderate
(Marksandspencer, 2022). 
Internal analysis of Marks & Spencer
SWOT analysis 
Strengths Weaknesses
1. Marks & Spence is operating in the UK for
138 years and for this reason, they have been
able to enhance their brand recognition. Their
brand name has gained more and more
popularity over the years as they have
provided various products and services that
satisfy their customers' needs
(Marksandspencer, 2022). 
2. By having a huge range of products, Marks
& Spencer has been able to increase its
customer base. People have been getting
many benefits from the company as they
have been maintaining a sustainable business.
By providing good-quality products, healthy
food products, and keeping the environment
clean, M&S has enhanced their CSR
activities to gain more customers through a
1. Marks and Spencer is operating in the UK
for a long time which makes the perception
of people different. Many of their targeted
markets think that their products are
dedicated to the elder people which has
become a great weakness for them.
2. Marks & Spencer has a lot of competitors
in the UK like Debenhams, John Lewis
Partnerships, ASDA, Macy's and more. Thus,
it makes it very problematic for them (Craft,
2022).
3. The prices of M&S's products are
increasing day by day because of their
manual operations which are becoming an
issue for them. 
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good brand image. 
3. They have been providing many rewards
and offers to attract more people. One of their
main rewards is Sparks through which
personalised offers charity donations and
more are done from every purchase
(Marksandspencer, 2022). 
Opportunities Threats
1. With their increasing brand recognition,
Marks & Spencer has been very much
helpful. Their revenue has grown to £10.885
billion in the year 2022 as they have been
able to revive from the loss they had during
the pandemic (Smith, 2022). 
2. The products they are offering are of good
quality which has helped them to gain more
customers. Their sales growth has increased
in a huge range as in 2022, their sales growth
has been 21.5% (Smith, 2022). 
3. Having the offers and rewards many
people are attracted to the company website.
For this reason, their traffic has been
increasing as in August 2022 total visits to
the M&S website was 32.4 million
(Similarweb, 2022). 
1. The perception of people has not changed
about Marks & Spencer as they think that
their products are for elder people. Therefore,
it can happen that the younger people from
their customer base might not feel satisfied. 
2. There are many competitors for M&S in
the UK’s retail market which makes it more
difficult for the company to gain customers
properly.
3. The manual operations have made their
business processes slow and also product cost
has been increasing. This has been decreasing
the chance of being competitive in the UK. 
Table 1: SWOT Analysis of Marks & Spencer
Source: (Dudovskiy, 2022)
Impact of COVID-19 on the business of Marks & Spencer
The pandemic has made a number of changes in the UK which has also impacted the retail
sector of the UK. Although Marks & spencer is one of the leading companies in the UK's
retail industry, the company has also faced some issues during the time of the pandemic.
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Their revenue reduced in the year 2021 which started from the year 2020. The worldwide
revenue in 2020 was £10.181 billion and in 2021 the revenue was £9.166 billion
(Marksandspencer, 2022). Other than that, in 2020 their full-year profit lessened by 90% as
many of their stores were closed by following the Covid-19 protocols (Davey, 2021). 
STP analysis 
Segmentation
Marks & Spencer should segment their customer base through demographic segmentation.
They do not focus on their customer segment as they are known to have more clothing that
would attract elder people. Therefore, they need to segment their customer base by age group
which includes teenagers, 18-30 and 30 or above. 
Targeting 
They need to target their different groups with different products like the products that are
made for elders should not be promoted to teenagers. In this way, they can overcome the
challenges they have faced during the pandemic. 
Positioning 
They can use the strategy of market penetration to position their product in the market. they
would use their own products to promote in a better way in their existing market to increase
their sales. 
Marketing mix elements
7 Ps of marketing 
Product
The products that are sold by Marks & Spencer are furniture, clothing for men, women, and
kids, flowers and plants, food items, wine, homeware, beauty products and more. These
products which are provided by M&S are of high quality. Therefore, with their high range of
products, the company can make a good position in the UK market (Marksandspencer, 2022).
Price
Marks & Spencer mainly uses a competitive pricing strategy through which they set the price
of the products as per market norms. Other than that, after doing proper market analysis, they
know which types of products are sold in which price range so that they can set a competitive
price. They also use dynamic pricing where the prices of the products change over the
seasons (Mbaskool, 2021). 
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Place 
Marks & Spencer has been providing their products through their website and also in their
stores. They are placing their products strategically on both online and offline platforms in
order to get enhance their marketing processes. 
Promotion
M&S promotes their products mostly online through their website where the newer products
and offers are shown on their home page. Other than that, eh products are also promoted on
their social media channels like Facebook, Instagram, YouTube and more (Marksandspencer,
2022). 
Process
The processes that Marks & Spencer follows from their manufacturing, and storing to
delivery process are all considered their processes. It is known that; M&S has a hassle-free
delivery system. They have next-day delivery and also have free delivery through which their
customer base is growing. 
People
There are a total of 66,000 employees working for M&S who have a lot of experience, skills
and expertise which makes the company more productive. Therefore, it has been known that
people who have been working there have been helping them in enhancing their marketing
processes (Smith, 2022). 
Physical Evidence 
Marks & Spencer has a clear logo that works as good evidence for their existence. The
packages that their customers get, have M&S's logo on them which makes them more reliable
for the people. 
Conclusion and recommendations 
Conclusion 
The above report has discussed the marketing processes that Marks & Spencer would have
for making their business more effective in the UK market. External and Internal analyses
have been done here in order to know their market position. Moreover, for doing external
analysis two models have been used here such as Porter's Five Forces Model and PESTEL
analysis. From these models, the business environment of Marks & Spencer has been known.
For doing the internal analysis, a SWOT analysis has been done. The internal capability and
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weaknesses of the company have been known from this. Other than that, the opportunities
they would get along with the threats have been discussed. The impact of Covid-19 on the
company’s business has been described here with the overcoming strategies through STP
analysis.
Recommendations
It is recommended to the higher management of Marks & Spencer to do the proper market
analysis in order to gather the required information about their targeted market. Through
market analysis, M&S can make their products more efficient for their customers. It has been
known that their products are not very trendy and they lack certain features that other brands
have. Therefore, they must involve in market analysis to know what items are mostly been
bought by their targeted population so that their sales will grow more. 
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