Recruitment and selection process – (Action)

After researching a salons recruitment and selection process. I studied the action taken to allow candidates to find the easiest way to seek a job. Following Andrew Price Salon, I found their process very structured and professional. 
Advertisement is the first step to let people know about a job vacancy in a salon or any other job. If you don’t want your employees to have to travel long distances, advertising locally would attract your closest audience seeking employment in a salon. I would preferably advertise Locally for a better result of punctual and reliable employees. Local advertisement will make it easier on the employer and the candidate if there isn’t a far distance to travel for work. 
To get the right candidates for your job role, creating an enthusiastic campaign will give you a wider selection and choice of employees. Look for some inspirational ideas from shop windows, magazines or online to create great advertisement. 
 Once your advertisement is created it can then be released into shops, newspapers, online and even handed out leaflets.  Depending on your budget, HJ and Salon Mag can also be an option.
Written applications are a good way to see what level the applicant’s communication skills are at. A good hairdresser has great confidence and great communications skills. These traits will show through how they have written their application, providing you give them questions to answer about themselves and their qualifications. Try to include personality and situation handling questions. Making it easier for you to find a more professional candidate for the job role.
Although written applications are preferred, ensure all options to apply for the job role are included in the advertisement such as CV’s, online and application by writing. This will allow a wider range of applicants to apply whether they are looking on their devices or nearby the salon. State that written applications for this job role is preferred but allow the applicant to have an option so it is fair for all. Always include the closing date and time so the applicant is aware of the time scale they have. 
[bookmark: _GoBack]State that after the closing date has arrived, further applications will not be accepted. Let the candidates know the applications will be chosen, a figure of 10 will be the final top stylists to be interviewed face to face. Although written applications are preferred for this job role, include in the advertisement that online applications will be taken into consideration fairly whilst being assessed. Let applicants know that depending on how they have applied, if they are not in the successful top 10, they will receive a sympathetic rejection email or letter.   
The face to face interview needs to be included to let applicants know what happens next if they are in the successful top 10. Following with what will be the next step after the face to face interviews. Explain this means they will have to create a hair style of a client’s choice on that client as their last test for the job role of a hair stylist. This should complete your advertisement and you can then move on to your selection process.
 
