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[bookmark: _Toc176701313]Introduction 
 
This essay will explain, analyse, and overcome a workplace challenge that was overcome in a strategic, controlled, and professional manner. This approach enabled friendships to be maintained, client satisfaction overall beneficial finances, and a smooth-running business.  
Workplace challenges are inevitable, it's the method and planning that is chosen to overcome them is important step These aren't always short-term solutions and for the nature of this essay a chosen challenge shows how using SMART goals, effective communication, and patience is vital to overcome the challenge was effective.   
  
[bookmark: _Toc176701314]Define a workplace challenge   
 
In this instance, the challenge was a colleague worker's punctuality and time-keeping skills when colouring hair which led to other colleagues running late, stepping in to help, and taking over jobs to get the booked workload completed. This would often lead to clients leaving later than planned, colleagues being overworked and fewer clients being seen. Overall, the challenging situation needed addressing as it was having short-term negative effects on both workers and clients as well as financial complications for the business. As a business owner, issues such as this must be analysed and overcome professionally and to do this being open and honest with the whole team is vital to ensure everyone understands and accepts why change and additional interventions may be required. Ensuring everyone is involved is a key component in change being accepted as there is a reduced risk of conflict or refusal to accept and adhere to needed changes.  
 
The scope of this issue was a large proportion of the company as everyone worked at a time. For example, the colourist would colour the hair, ready for the stylist to place extensions and an additional stylist would cut and style to finish the service, therefore by the colourist not having adequate time keep skills had a damaging effect on the whole team with the client and would result in everyone falling behind schedule.  
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This brainstorming technique allowed root cause analysis to take place as although it seemed like the colourist was just falling behind and unable to keep up with the pace of the salon and clientele was there a deeper reason causing this as a business owner being able to investigate and analyse this is vital they can be done through effect communications, positive relationships and skills that empower and encourage supportiveness as oppose to blame analyse all these potential causes to enable a plan to be put into place to analyse, plan and overcome it as effectively as it was affecting the entire running and successfulness' of the salon.   
 
The main impact of this issue was other colleagues had to step in to help keep the colourist in time with the appointments meaning the workload was increased due to an issue that they didn't create, over time this was leading to increased frustration, tiredness and conflict within the team.  Having conflict has negative effects on the whole team, work moral, and work ethical all of which are key principles within a workplace as well as team, this issue also had a very lasting effect on clients who were at a scheduled appointment longer than planned, colours being left on to long and also negative reviews, of which needed addressing to build a successful happy business.   
 
Upon communication post discovering this issue it was highlighted the co-worker struggled with ‘washing off time’ and no other areas of her workload. This helped with investigating solutions moving forward.   
 
 
[bookmark: _Toc176701316]Root Cause and Analysis   
 
To help enhance the problem-solving and decision-making regarding overcoming and dealing with this issue within the work a cause and analysis technique has been utilised. This technique has been known within business industries for many years and is an effective method to overcome an issue in a controlled and professional manner. It allows all members of the team to be involved as well as ideas and methods to be voiced and visualised to make an action place to overcome. By everyone being involved the likelihood of change invites being successful is higher as individuals are more likely to accept change that they have been involved in. In this case, change was needed due to the lack of control one member of the team had over appointments and mostly timekeeping. Although on the survive it looked likely this was solely the issue and it would have been easy to blame and cause conflict within the team. Utilising the root causes analysis allowed deeper insight into what and why this was happening. As shown in Imagine One the map has enabled the primary issue of the colourist running late to be seen, the potential root causes were also able to be highlighted allowing investigations and communications to be had regarding the underlying issues that were taking place.  As a business owner, stakeholders and shareholders both play a leading role in overcoming issues as these can lead to both short and long-term problems such as understaffed staff who will not perform to the highest standard, clientele not being satisfied with their experiences within the company and therefore not return and finally long term finical and unsuccessfulness of the growth and development of the business with a heightened risk of being closed. With these in mind, pinpointing the underpinning issue of the colourist not managing her clients’ timed appointments was due to the time it takes when ‘washing off the hair product’. She was able to explain that colouring and styling the hair ready for the client’s extensions was not an issue at all however finding the time in between to dry the hair was where she was falling behind leading to a domino effect of being late for everyone. The diagram was able to highlights that this often leads to others within the salon stepping in to help and becoming frustrated at the colourist. By using the root cause analysis this primary and small section of the whole problem was able to be identified and therefore moving forward as a time plan, solution options can be discussed whilst taking into consideration the relevant resources, financial changes and overall benefits of which each solution could bring.   
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To run a successful business it is important to understand and recognise that there are going to be challenges and barriers (Eisenmann, 2020). These are inevitable due to multiple factors such as employees, suppliers, and natural causes however overcoming and dealing with them in a professional and structured approach is vital. To do this finding a root cause, potential solution techniques and setting a plan that is achievable and realistic is required. The first step to overcoming an issue is recognising the issue. This allows a drive for invitational methods to find possible causes and also suitable solutions. As previously mentioned the root cause of the issue was highlighted via communication skills and therefore walking through the stages of change and overcoming an issue was able to happen. Using communication allows a team approach to change, with no blaming concerns or conflict and involvement from all to identify and choose a beneficial solution (Kozlowski & Ilgen, 2006) explains working as a team to overcome barriers within the workplace allows a higher acceptance rate and members of the team to comment to making an issue better and therefore benefit the flow of a business and in this case, allow an easier paced and environment for all working within the salon.   
 
A table was created to highlight probable solutions to the problem, this allowed a visual representation of ideas and methods that could be used to overcome and deal with the issue. Image one below shows ideas that were identified and therefore allowed next steps to be taken about how realistic and achievable they are. Ensuring that goals plans and methods are realistic and achievable is vital to minimise the risk of failure.  By collecting multiple solutions allows comparison to ensure the most beneficial one is chosen as well as alternative methods if required. Things can often take time to assess the advantages and disadvantages of each, however taking time in the preparing stages of making change often leads to a better outcome overall (Prochaska, J., DiClemente, C., Norcross, J). Many businesses’ often lead with the saying ‘Failure to prepare, Prepare to fail’ and this is backed up by Landry (2020) who suggests taking the time to involve everyone, weigh up options and choosing the most suited solution to team and business will encourage a positive outcome.   
 
Using solutions shown below a table was formed to allow a detailed and visual insight into the disadvantages and advantages of each solution, this allowed an agreement to the best solution and ensured the correct solution was chosen by taking all factors into consideration.   
  
	Soultion  
	Advantage  
	Disadvantage  
	Benefits to the team  
	Benefits to the client  
	Resources needed  
	Finical changes to company  

	Booking in less clients  
 
	Allowing more time in-between clients.  
	Less clients  
 
Loosing skills  
 
Reduced working Hours  
 
Less money 
 
Longer waiting times  
	Less workload from others  
 
A slower paced working Enviromint  
	Won't be in the salon as long  
	Nil  
	Finical LOSS. 
 
Income decrease although rent and insurance will stay the same due to agreed contract.   

	Increasing working hours  
 
	Being able to fit the same amount of clients in.  
 
	Work fatquie  
 
Undervalued feeling within certain members of the team  
 
The whole team being affected by one issue.  
 
Poor work life balance 
 
Stylish still waiting for delayed drying of hair from colourist.  
	Nil  
	More availability to book appointments  
More unsocial hours to support work.  
	Access to the salon for a longer period of time  
 
Availability of all members of the team  
Altering closing and opening times.  
	Longer hours using gas and electric  
 
Increasing bills  
 
Having to pay more hourly rate to trainers.  

	Increasing time scale of appointments  
 
	This would allow the stylist to start their shift later.  
 
Clients won't be waiting to be seen for longer. 
 
 
	Less clients being able to be booked in  
 
Loss of income to others  
 
Clients being unhappy with long appointments due to speed of colourist  
 
Parking charges  
 
Stylists would loose clients due to lack of avaibity from others fault.  
	This would benefit the colourist as an individual but not the team.  
 
Save conflict of others having to help with flow of appointments  
	Won't be waiting with colour on their hair or hair to be dried for long periods of time while colourist is with another clients.  
 
 
	 
	Less clients  
 
Loss of earnings  
 
Same hours with less money.  

	Employing a trainee to help wash and dry hair 
	Allow experience to be obtained by a learner.  
 
Support education wiithin the industry  
 
Keep the flow of the salon running  
 
No one will have to take on more workload than their own.  
 
Wont need additional working hours  
 
Less likely to get working conflict due to interuption in flow.  
	Short term training needed  
Having to find a trustworthy trainee who is willing to learn  
 
Paying the trainee a wage.  
 
	Having another member of the team can help offload the primary pressures of flow.  
Increase moral due to less conflict.  
 
Team building activities 
 
Wont have to decrease clinetelle.  
 
Less tired and fustrated.  
 
 
	Flow of the appointment   
 
Nicer atmopshere in the salon  
 
Timely appoitments  
More appointment slots  
 
Better experience  
	Trainee with the correct qualifications  
 
Teaching on the job  
 
Off duty of shifts required utlising peek times.   
 
	Long term being able to keep the salon flowing with clients and retention of clients  
 
Paying trainee a minimum wage.  
 
More clients being seen which will foresee the trainee’s ‘wage’  
 
 


  
  
On review of the table that was created as part of the overcoming part of the change process, allowed a visual review of the advantages and disadvantages that each solution had. This encouraged conversations to be had regarding each solution available and therefore come to a conclusion on which one would have more advantages for all clients, employees, business and financial sections of the company and therefore encourage holistic benefits for all.  It became evident that employing a trainee hairdresser would be most beneficial to the team and business as it offered a lot more advantages within each section than others. As well as the sections highlighted on the table it also became apparent that it would also offer the experience to an individual to begin their hairdressing portfolio and therefore have the additional advantage of keeping the salon run business stream. Advantages such as being able to keep the high acuity of client flow, less stress and frustration, and building positive relationships within the salon were all vital aspects of choosing this solution to the primary issue. This solution offered help to the stylist by having an individual to help with the washing and drying hair so they can continue with colouring the next and also the clients being ready promptly for the stylist who would now be able to keep within times appointed without having to take on additional workload to ensure this.   
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However, despite these advantages being beneficial, it is also important to weigh up the long and short-term factors to ensure the right decision is made to overcome, deal with and aid the success of the company moving forward. Additionally, recognise that employing and teaching in the short term will be needed however long term is better for the flow and overcoming primary issues.   
So considering these the financial aspect of this change needed to be reviewed, discussed and addressed before making final decisions and commencing the change process. Suster (2014) explains identifying the best option does not always mean the cheapest. This is why weighing up all options is vital especially when finically increases are involved and working as a team to conclude the short- and long-term benefits must be completed using short and long-term goals.   
Although trainees require less gross income during their training period, being underpaid with high expectations would lead to unsatisfied workers. Suster (2014) explains that making the best changes within a business may not always be cheap or free however investing in the correct change, that has been discussed, reviewed and risk assessed to ensure their benefits can help the success can heighten overall gross annual income overall. Orosz (2019) adds that these changes need to be completed and reviewed in a professional and starched way to ensure that they are delivering advantages at a level that enhances the business and overcomes the primary issue.   
During this change period, a dedicated amount of time was used to ensure that employing a trainee would work out finically beneficial to the business long term. Initially paying additional wages was deemed as a loss, however investigating the long-term benefits also highlighted in a financial gain. If alternate options from the solution table above were used it would have resulted in a loss of an average of three clients a week (Possibly more during higher demanding periods) however taking a quieter week, and reducing the number of clients would have meant that the stylist would have had more time to keep up to date with time scales which yes, would have overcome the issue however this was totalling a total loss for the overall business of one thousand pounds if taking into considering the cost of the cut, colour, blow-dry, extensions and styling of each client. As opposed to over a three day working week, with fair pay grade for the trainee would be working out at a four hundred pound loss. So short term it was felt that paying Out an additional four hundred pounds was a negative, however using the trainee to keep the flow of the clientele as well as overcome the time scale issue was most beneficial for the business and workers within the salon. The stylist was able to recognise this advantage overall and deem it the best-suited solution. How these time scales and time dedicated to making these investigations to share the outcome was completed utilising a Gantt chart shown below.   
  
 
Gantt Chart Project Timeline.   
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The above image shows a timeline of the process that is used to overcome the initial issue of which was identified in January 2023. Using this chart it has enabled a planned and measurable plan of moving forward to overcome the issue with the chosen solution in a timely and measurable way. This allowed the team, stakeholders and stylist to have a plan and process to use to ensure the changes that are being made are being monitored as well as showing the whole team that things are being done to overcome with a realistic salutation being put into place by a set time. This is vital to ensure people feel that issues are important to overcome and interventions are being planned, designed and implemented to help overcome them. This also encourages the team within a business that their issues are heard and using the Gantt chart can allow a visual plan for all to be involved in. This chart allows shortfalls within the process to be highlighted at a sooner time frame as the chart highlights when and what needs to be done. Boogaard, (2023) explains this is why the time into the planning and creation of a chart and SMART GOALS are important as they allow continuous monitoring of the change process. Additionally, Using the Gantt chart action plan and communication plan to assess and review the effectiveness of the solution and if alterations are needed to overcome the issue. A successful Gantt chart can also show the team that issues that arise can be overcome and addressed professionally and working as a team is vital to ensure an individual isn't struggling and unsupported. Making these goals would take time and therefore given two months to allow these reviews before actually implementing the change into the workplace which was completed and actioned in June 2023, allowing room for inhibitors to be highlighted, teething issues to be addressed and then all aspects mentions being reviewed and assess in August to ensure that the solution was working and the primary issues were being resolved. This time determined if further changes were required and if the cost and flow aspects of the business were improved. This was done through meetings, financial reviews as previously mentioned and communication with the stylist which highlighted that the trainee had improved and settled within the team, the acuity of clients increased and work-related stressors had been overcome. Therefore the solution was effective however, constant reviewing was needed to ensure this standard remained high and lowered the risk of these issues arising again.   
  
[bookmark: _Toc176701319]Develop and detailed plan for implementing the solution  
 
This chart enabled a detailed action plan to be put into practice, it is a very simplistic way of visualising goals, when and what needs to be done to effectively introduce the solution of employing a trainee.   
As highlighted the month of January 2023 was when the issue of poor timekeeping was highlighted by the members of the workforce, it is never simple to raise a complaint and therefore it was taken seriously and through feedback, communications and personal emotions the issue was identified which leads onto actioning this complaint immediately which meant, researching the issue started in February. Using the month of January to collect as much information about the primary complaint. February was then the month chosen to collect all data regarding this complaint to initiate a thorough research technique into why, how and what was causing the issue. This needed a fair amount of time to ensure all avenues of the issue were researched and investigated thoroughly to find out the true primary issue as to why this issue had arisen. Researching these allowed a range of solutions to be identified and solutions that were best suited to overcome the issue. This would take time and teamwork to explore and gain insight range of solutions. This time frame was where the table seen previously was created and analysed to gain a visual representation of solutions and their advantages and disadvantages. This could then be brought forward to the team to collectively agree on a solution that would be used moving forward. Communication, professionalism and teamwork led to using the next few months could be used into research the chosen solution and how it was going to be put into practice, what changes and steps needed to be taken and completed before implementing the change. This included interviewing trainees and seeking advice from the team on what was wanted and needed from the trainees and what days and hours they could work to benefit the team. Examples such as what days were most busy or hours each member of the team worked to highlight when the trainee could help the most to get the best finical and outcome for the business to ensure it ran more effectively than before. This information was used to plan and design smart goals. Ensure the introduction of a new member of the team has a specific rational and benefits. Measurable, to ensure that the trainee was enhancing the business and team in ways such as client flow, team building and finically improving the business as opposed to costing money that was not in the long run more beneficial and achievable through proper on-site training and commitment from the new employee. Taking these goals into consideration ensured the tasks and goals were made known to the employees within an interview to ensure they knew what was expected of them and what they needed to be doing. These also needed to be realistic and through team ensured these goals were realistic for the trainee who essentially was new in post and therefore allowed room for improvement by certain time frames. The leads onto ensure the trainee was making good progress promptly and review the overall benefits against the challenge of employing someone new was higher.    
  
Although this chart is a visual diagram of the process of change, delivering this to the team and how well the preparation process is done is just as vital to ensure the issue can be resolved. To deliver this with the most effect communication skills are vital (Jimenez, 2024). Communicating the changes, challenges and overall benefits within the team was the next step in introducing the solution discussed.   
Coming forward with a rationale for change and chosen solutions shows leadership and accountability have been taken and not a single idea from a team member or management without consideration to others.  
  
[bookmark: _Toc176701320]Why do stakeholders need to be informed?  
 
By communicating these solutions and involving all within the change process the stylist was able to recognise where there was a shortfall in practice and therefore see why additional trainees would be beneficial as opposed to feeling like they were not able to keep up with the pace of the salon. This was a vital aspect of change due to lack of support or feeling undervalued or not competent could have led to the stylist leaving the team or performing at a worse level due to the negative effects of feeling undervalued. This helped with the stylist accepting the help and therefore benefit the whole team. However, on the other hand of the clear advantages discussed, employing an additional team member would include a financial increase within the salon.   
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Communication is vital to ensure everyone is aware of issues and understands why solution methods are being considered. People who are not aware of the underlying primary issues are less likely to engage in change due to the emotion of not needing to change anything that may not be deemed as broken therefore communication action plans are vital to ensure this risk is minimised. Communication action plans allow a review of   
Existing methods of communication and guidelines within the business that work already within the team. This will help Identify the objectives based on findings from investigating the issue thoroughly to ensure the best solution has been chosen and why. This will help define goals after analysing the existing communications materials within the salon and Pinpoint the target audience. This is crucial because you need to understand who the plan is for and who and why everyone may need to be involved for it to become successful.   
As a result of this, a communication action plan was created to allow visual respiration of what, who and when communication needs to happen to ensure the change initiative is effective and the primary issue is resolved within a timely. Professional and controlled manner while keeping morale high and the business success at the heart of the whole process. As a business manager taking the time and educational skills regarding effective communication is a vital skill to ensure these solution methods are specifically, measurable and reviewed effectively. The communication action plans allowed this to happen and therefore enhanced its effectiveness and obtained feedback.   
Overall, communication is vital for personal success, professional achievement, and business development (Stevenson University, 2022).  
  
With these factors discussed and understood, the stylist was happy to employ a trainee under herself as she was able to see the problem of her falling behind on the rest of the salon however had not recognised it as a holistic issue within the team until it was highlighted. This enabled no financial changes to the other workers however kept to flow of all clients and heightened their experience as they were being treated in a controlled, professional and timely manner.   
  
Putting this into practice after a trainee was interviewed, expectations and goals were explained. (which was all prepared during the planning of this solution conclusion) was then implemented within the salon, teething issues such as taking some time to teach the trainee was a short-term hindrance however as a whole team it was overcome by each individual showing grace and patience to help. After a couple of shifts within the salon, the trainee was working to the pace and standard expected. This was an example of why time given to reviewing the implementation is vital. (Wedellborg, 2017) explains reviewing a change is vital to ensure it is meeting the exceptions and enhancing practice as opposed to causing more issues ‘fixing one issue but creating another’. The Gnatt chart shows that there were allocated times for these issues backing the importance of having structured plans of long and short-term goals. A constant review was required for the first couple of months however the trainee continued her diploma within the salon which resulted in a full-time job and introduced her clientele upon qualifying and therefore expanding the salon.   

[bookmark: _Toc176701322]Conclusion
   
To conclude, the process a change in any business comes with patience, time and commitment by all involved. As highlighted throughout a range of factors and phases are required to ensure a successful change in a company with the majority of the work being done in the planning and preparing phase. It was learnt throughout that highlighting the purpose of a change, engaging stakeholders with clear communication and providing an infrastructure to support the change are all vital steps that are needed before implementing anything. Additionally, the work does not stop when the implementation is introduced as measuring the success and reviewing the change plan with a clear structure is just as important as introducing it.   
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