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Section 1: Know how to identify development needs
Identify learning styles for self and another  

In the first section of this assignment the purpose is to identify my own personal learning styles and that of another by way of completing two skilfully constructed learning style questionnaires. The first being a sixteen-question survey, the VARK method Fleming, B. Baume.D, (1992) and the second, an eighty question survey was the Honey & Mumford’s questionnaire, Honey.P, Mumford.A (1986). When the surveys are completed for both my colleague and I, there will hopefully be an indication of the style of learning that would be preferable to us. By analysing the results of both VARK and Honey & Mumford’s, (see appendix B), models my colleague, and I will discuss the outcomes of our preferred style of learning and conclude with ways to effectively use our learning styles to enhance our chances of future career progression. These recognised models are designed to conclude with a clear indication of how we as individuals learn new material in the most effective way with our own preferred style of learning by asking a series of personality-based type questions. Both methods are widely used in learning institutions and places of employment all over the world, although arguably Fleming and Baume have stated that their model VARK is not strictly a learning style questionnaire but more a communications style questionnaire. 


 

LEARNING MODELS AND THEIR PROPOSED LEARNING STYLES

VARK
  V – visual      A – aural/auditory    R – reader/writer     K – kinesthetic

HONEY & MUMFORD
Activist        -   Reflector        - Theorist       - Pragmatist 

Upon Completing both questionnaires and analysing the results it was clear to see that both my colleague and I had different styles of learning. According to the VARK results I was able to identify my own learning style as being a visual and kinesthetic type learner whereas my colleague identified as having more of a reader/writer type learning style. From the results we gained a good understanding of what type of learning styles were preferable to us and enabled us to take the opportunity to progress further in our evolvement, both parties strongly agreed with the outcome.
 Following the VARK results, the data was also collected and analysed from the Honey & Mumford model of learning styles. This model was discovered in 1986 by Peter Honey and Alun Mumford and was based heavily on the Kolb’s learning cycle method Kolb A .David (1976) who together created a four-style learning model who alongside associate Roger Fry Kolb and Fry, Smith;(1975) believed that effective learning is a process that involves experiencing, reflecting, thinking and acting. 
 VARK and Honey & Mumford learning style models were chosen over Kolb & Frys method as I considered Kolb’s 4 styles were too similar. Honey and Mumford invented the LSQ ( learning styles questionnaire) in 1982 to assess individual differences in learning preferences. Honey and Mumford gave people a questionaire to probe general behaviour instead of asking people directly how they learn, which Kolbs method does. According to the long-standing colleagues Peter Honey and Alun Mumford designed their learning styles model  too determine what type of learner we are whether we are considered to learn most effectively either as an activist, a theorist, a pragmatist, or a reflector. upon myself and my colleague completing this eighty-question questionnaire the results were analysed. 
There is a vast difference in the learning style results between myself and my colleague’s. The results concluded that I personally learn in the best way from being both an Activist and Pragmatist type   learner having a more hands on approach by experiencing, feeling, and touching and getting straight on with the task in hand in an enthusiastic, energetic manner.  My colleague on the other hand learns more effectively by gathering as much information as possible and taking her time in analysing the information before committing to a decision making her learning style naturistically being a thinker (reflector). Both my colleague and I fully agree with the results of our preferred learning styles. 
After analysing the results of both models of learning, it is clear to see that although a different style of questions was used in each model to identify learning styles , and each set of answers were very different, the outcome of the type of learning styles for each of us were very similar. The conclusion being that using these various models of learning styles help us understand how we can identify how we learn in the best and most effective way, enabling progression in our own personal future career developments where we can absorb new information to the best of our abilities. 

Use a simple technique for identifying development needs for self & another.


Swot is an analysis framework used to help evaluate our present and future strengths and weaknesses and help identify the competitive components within a company which could be perceived as threats. By using certain strategies, we have the means and opportunity to turn our weaknesses into strengths and our threats into opportunities. 

	SWOT  analysis for myself	
	STRENGTHS		Full driving licence	Current dbs.	Flexible	Assertive	Good literacy skills	Empathetic, caring manner	Positive outlook				WEAKNESSES		Lack confidence  	Not good with time managing 	Lack I.T. skills				
	OPPORTUNITIES		Managerial positions always available	The opportunity to care in the community 	Training courses available						THREATS		Ever changing legislation 	Colleagues competing for work hours 	Client base changes				




                                                                                                                                                       

	SWOT analysis for other.	
	STRENGTHS		Good maths skills	Full uk licence	Flexible	Problem solver	Punctual and reliable.					WEAKNESSES		Not confident enough in self to be assertive	Poor I.T skills	Lack of communication skills	Dyslexic … causing literacy barriers				
	OPPORTUNITIES		Growing industry	Training available 	Promotion possible					THREATS		Competitive colleagues	Travel distance	Car maintenance 				



 




 Both SWOT charts show obvious weaknesses but using a conversion strategy it would be possible to turn our weakness into strengths. Both my colleague and I discovered that we have a few similar weaknesses such as lack of confidence, poor time management and an appalling lack of computer knowledge. With the ever-changing world of technology around us where most people and businesses rely on computers and their employees advanced digital skills, this would be a great disadvantage for my colleague and myself in our future career progression. Firstly, we both agreed the lack of confidence for both of us was a time management issue, not giving ourselves enough time to be appropriately presentable. Meeting clients with unkempt hair thrown up into a hairband, un-ironed uniform and possibly a pair of odd shoes that looked a perfect pair in the rush is not the best way to present ourselves. The course of action to turn this weakness into strength would be to give ourselves ample time to prepare ourselves adequately, enhancing our confidence. I will continue to improve my technology learning skills throughout my course at university and my colleague is interested in signing up for an on-line computer/technology course. In conclusion my time management and my organisational skills, or lack of them seem to hold a large portion in my failings clearly causing weak spots. I am starting to improve by using various methods such as writing everything in a diary and using a daily student calendar. I have put these organisational methods into practice since starting at university and have noticed a vast improvement with time management giving more opportunity to improve on my appearance, turn up on time for meetings with clients and gain a better knowledge with technology by practising. Not organising your time in an effective manor is a factor to be considered as a priority weakness. An issue that became apparent in my colleagues SWOT Analysis is the fact that she has poor literacy skills due to being dyslexic. The action plan was concluded by using the internet to source and join an on-line English language course and also looking into the prospect of joining an academic help group for dyslexic people in the future.  We concluded that being able to manage our time correctly could effectively solve quite a few of our problems(weaknesses). To be able to identify that time management was the critical learning skill that needed my immediate attention I used Stephen Coveys time matrix method Covey,S.R. (1999).
To be able to prioritise the appropriate action to be taken, starting from the least important to the most urgent, time management was top priority. For us both to succeed in converting our weaknesses into strengths we needed an action plan to help reach the goals we had in order to succeed.

Identify potential barriers to learning for self and another.
 
When identifying our barriers to learning, myself and my colleague discussed various elements that could potentially hold us back from future learning and we have discussed how these barriers could possibly be overcome. I have constructed a table below to show what these potential barriers are and how we may be able to remedy the problems using careful planning .
 MYSELf                                                                  
 POTENTIAL BARRIERS                                         POSSIBLE REMEDIES
Work commitments                              Talk to boss about having more flexibility.                                  
-----------------------------------------------------------------------------------------------------------	            Animal care.                                         Seek help from family, friends and neighbours.
----------------------------------------------------------------------------------------------------------                                                                                                                                                                                                                                                                                                                                                                                                                        
Transport                                         Talk to others who may be willing to     
                                            help with transport, investigate public transport options.------------------------------------------------------------------------------------------------------------                           
very little knowledge of                              by continuing university course  
computers and technology                                          should improve with practise    ------------------------------------------------------------------------------------------------------------                                                                                                                                                                                                                            
Poor time management                                              Having daily diaries and 
                                                                                          calendars, we can manage 
                                                                                          time more effectively.


My Colleague                              
POTENTIAL BARRIERS                                                       POSSIBLE REMEDIES 
Childcare                                                                     Talk to family and friends to 
                                                                                       seek help, or investigate local
                                                                                     childcare facilities and services.
-----------------------------------------------------------------------------------------------------------
Transport.                                                             Possible car share options with   
                                                                                  others, investigate public transport.
-------------------------------------------------------------------------------------------------------------
Technology / Internet.                                     Find a suitable affordable internet 
                                                                provider, research local computer courses.                                                           
-------------------------------------------------------------------------------------------------------------
Lack of literacy                                 Search on-line for academic courses for people 
  due to Dyslexia                                            with learning difficulties
 ------------------------------------------------------------------------------------------------------------
Pandemic / covid                                              Seek advice from Government 
                                                                             and N.H.S guidelines, check the
                                                                            new legislations regulary                                                                      
------------------------------------------------------------------------------------------------------------                                                                                                                                
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
1.4 Explain how these barriers to learning can be overcome.

There are many potential barriers that can affect our learning. These may be external or internal barriers, but mostly all barriers can be overcome with proper analysis and careful planning. It is imperative that these barriers are overcome to stop any potential problems with learning in the future. The first step in overcoming any potential barriers to learning is to examine the barriers from our own perspective and be able to identify these issues and potentially solve them and with planning ahead.
Looking at the potential barriers that myself and my colleague have identified for ourselves, we have been able to create ways in which help can be sourced and learning in the future can be achieved. Discussing with friends, family, or outside sources such as government bodies, University classmates, tutors, and internet providers we can find affordable financial solutions and plan for any future barriers that may be a threat to our learning development needs. To be able to engage with our learning and get the most out of our learning experience we must be able to identify and solve any issues that may hinder the process.

SECTION 2 : KNOW HOW TO DEVELOP SELF AND OTHERS TO ACHIEVE ORGANISATIONAL OBJECTIVES.

2.1 Analyse learning/development options to meet needs of self & another.

To understand what our learning development needs were, my colleague and I looked at our SWOT charts and identified the potential problem areas that needed to be addressed and found possible solutions. For myself the two main problem areas that needed to change for me to effectively develop my learning skills was my poor time management and my work commitments. The solution I believe I have found for making my time more manageable is to write all my commitments in a day-to-day diary and record any upcoming class sessions and days of work and any other relevant appointments. Regarding my work commitments I have spoken with my manager, and she has enabled me to be more flexible, fitting a new rota around my classes and home studies. When analysing my colleague’s SWOT chart, a lack of literacy skills due to being dyslexic was a problem for her along with little to none technical knowledge. To overcome these barriers, we discussed several options including researching any on-line academic courses that may be available to people with learning difficulties such as dyslexia. 



2.2 Identify support mechanisms for the development of self & another

The support mechanisms available for myself to be able to continue developing my learning are the support of my family, friends and neighbours who step in and help look after my children and my animals if needed. My G.P is very supportive with any health or anxiety issues. My manager at work is very supportive in my learning journey and by adjusting the rota and giving me that extra flexibility I can continue with my classes and have some extra study time when its quiet, my colleagues at work have been very supportive and have taken the time to complete some of my analysis questionnaires for my assignment. My fellow students and our tutors are always very supportive and use a WhatsApp group platform for communication within our study group and are always on hand for any support any of us may need. The support mechanisms available for my colleague are family and friends who also step in when needed to look after the children, fill in paperwork, or help with transport. Possible support with on-line courses for learning disabilities and her colleagues at work who help her understand the new updated computer systems.


What do I want to learn?	What do I have to do?	What support and resources will I need?	How will I measure success?	Target Date for Review
	 How to use a computer efficiently			 by practising skills come with trial and error	Financial support from university,	Internet.	Laptop.	Monitoring personal learning log.	March 2022
	How to manage my time more effectively. 			Use daily diary and calendar and plan the day ahead with time scales.	Diary.	Calendar.	Flexibility with work.	Monitoring personal learning log.	March 2022
  business studies.	Management skills			With good time management I can plan study sessions and go to classes frequently.	Tutor and fellow student support.	Family support.		Monitoring personal learning log.	September	2022





Short Term Goals (next 12 months)
	Improve I.T. skills. 	Manage time better.	Complete level 4 in business studies at university 			
Medium Term Goals (2-3 years)
	 	Complete level 5 & 6 in business studies at university.				
Long Term Goals (3-5 years)
	To hold a managerial position in the care sector.	To run a business independently.				



2.3 PREPARE PERSONAL DEVELOPMENT PLAN
VIVIENNE OVERTON .. PERSONAL DEVELOPMENT PLAN.
MAIN OBJECTIVES ……
GOAL 1 . ---- Obtain a degree.
GOAL 2 .----- To hold a managerial position in the care sector.
GOAL 3 .----- Own my own business .
CURRENT STRENGTHS …..
GOAL 1. ---- Determination and willingness to learn .
GOAL 2 . ----Experience , knowledge , and care work certificates.
GOAL 3 . ---  Up to date food /hygiene , good people skills and determination.
KEY AREAS FOR DEVELOPMENT WITH GOALS IN MIND.
GOAL 1…. Attend all classes and complete all assignments given.
GOAL 2--- Improve digital skills / Academic skills.
GOAL 3.--- Technology / I.T. skills / accountancy.





2.4 Method used to monitor development of self
In this section I have used a PDP monitoring learning log in reference to an incident where all of my computer assignment work was lost.
 
 	Date: 02/12/21
BMSK4005 PROFESSIONAL CAREER DEVELOPMENT PDP LEARNING LOG
Student Name: VIVIENNE OVERTON



What happened?
	My assignment was to be submitted on the 2nd December and hours before submission my entire assignment was lost and could not be relocated.	
How do I think/feel about this?		Absolutely devastated, sheer panic.		
How well or how badly did it go?		Very badly / the worst thing that could possibly happen.		
My conclusions/reflections/lessons learned		

What did I learn?		To manage time more effectively and back up work on several platforms 	
What have I achieved?		A better understanding of how computer drives work.				
What have I learned about myself?		That I should have been more prepared for anything that could go wrong when submitting.		
How does what I am learning lead me to becoming better at a skill?		My computer skills will hopefully improve as my course continues.		
My plan to do something better/different by using what I have learned 
Give myself plenty of time before submission just in case of any unforeseen problems.	Learn how to back up files and continuously save my work to various drives.																															SECTION 3 … KNOW HOW TO PREPARE FOR THE RECRUITMENT PROCESS.	GIBBS MODEL OF REFLECTION. 	

                                                                                                                                                   GIBBS MODEL OF REFLECTION
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GIBBS REFLECTIVE STYLE. cycle Gibbs,G.(1988)


3.1 DESCRIPTION.
At 3.30pm on the day of submission I was doing some last-minute editing on my laptop when an exclamation mark icon appeared in the corner of the screen. It was a warning from my storage that storage was full. I proceeded to press the free storage restore button and my laptop turned off. When I restarted my laptop, my whole assignment was gone.
3.2 FEELINGS.
I was happy with my assignment up until that point and was prepared enough to submit with only a small amount of editing left to do. When I realised what I had done I was devastated and cried for the rest of the day whilst trying to restore my lost files.
3.3 EVALUATION.
After four hours of searching and re-booting, a small number of files were able to be recovered, but unfortunately nowhere near the amount of work that I had filed.
3.4 ANALYSIS.
Upon analysing the situation, I can see that I didn't give myself enough time for any unforeseeable events to happen and should of backed my files up in various locations not just one.
3.4 CONCLUSION.
I have reflected upon this experience and have learned a valuable lesson in saving documents. I have also learnt that I must manage my time in a more effective way and to always have a plan B. I have had to write my whole assignment again going from notes I had made and submit late losing marks.
3.6 … ACTION PLAN 


MY GOALS	WHAT I NEED TO DO TO ACHIEVE THESE GOALS	HOW TO IDENTIFY SUCCESS	HOW MUCH TIME HAVE I GOT	WHAT DO I NEED TO HELP ME ACHIEVE GOALS 
COMPLETE LEVEL 4 IN UNIVERSITY	CONTINUE WITH COURSE	IN A PDP LEARNING LOG	8 MONTHS	TO CONTINUE	ENGAGING WITH COURSE 
COMPLETE LEVELS 5 & 6 IN UNIVERSITY	COMPLETE LEVEL 4 AND CONTINUE COURSE 	PDP LEARNING LOG 	3 YEARS	TIME MANAGEMENT	COMPUTER SKILLS
HOLD A MANAGERIAL POSITION WITHIN CARE SECTOR	LEARNING SKILLS	I.T. SKILLS	IMPROVE ACADEMIC SKILLS 	CONTINUE TRAINING IN WORK		PDP LEARNING LOG	5 YEARS PLUS	TO COMPLETE ALL LEVELS IN BUSINESS AND MANAGEMENT













APPENDIX A  
Learning Style Identity Results for Myself. 
Learning Style Identity Results for my Colleague.
1.                            K                     A	                 R                      V
2.                            V                     A                    R                      K
3.                            K                     V                    R                      A
4.                            K                     A                    V                      R
5.                            A                     V                    K                      R
6.                            K                     R                    V                      A
7.                            K                     A                    V                      R
8.                            R                     K                    A                      V
9.                            R                     A                    K                      V
10.                          K                     V                    R                      A
11.                          V                     R                    A                      K
12.                          A                     R                    V                      K
13.                          K                     A                     R                     V
14.                          K                     R                     A                     V
15.                          K                     A                     R                     V
16.                          V                     A                     R                     K
    MYSELF ….       V’s = 2           A’s = 7              R’s = 0                  K’s = 7    
 COLLEAGUE ..    V’s = 3            A’s = 1             R’s = 12                K’s = 0
Myself being identified as an aural and kinesthetic type learner.
Colleague identifying as having a reflective style of learning.


HONEY AND MUMFORD RESULTS 
ACTIVIST         REFLECTOR                 THEORIST               PRAGMATIST	      
   MYSELF                                                                                                                                                           	        17                        7                                    9                                  18
 COLLEAGUE	         9                          17                                 8                                   11

myself being identified as an activist and pragmatist style learner
colleague identifying as a reflector.
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