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[bookmark: _Toc237447627]Element 1: Introduction
The construction sector with housing redevelopment projects intends to build modern residential infrastructure as a replacement of unsafe or old buildings regionally or locally. Hence, the study aims to develop a Stakeholder Management Plan for chosen housing redevelopment plan, which is Tempsford New Town. This research portfolio contains 4 elements, including brief introduction to the project, key relevance, and benefits of key stakeholders, engagement strategies, ethical consideration, conclusion, and reflective account.
Project description
“Tempsford New Town” project is a shortlisted government-backed development initiative at Central Bedfordshire, England. The project aims to build near about 40,000 new homes on and around the former FAF Tempsford airfield, spanning around 1,200 hectares as a part of Oxford-Cambridge growth corridor (Richard Fuller MP, 2026).
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Figure 1: Glimpse of area to be used for Tempsford New Town project 
(Source: CPRE Bedfordshire, 2026)
New Towns Taskforce has a target to initiate the construction phase of this project prior to 2029. According to Bates et al. (2025), housing redevelopment projects ensure strategic interchange and link roads, which are impactful for facilitating transportation within and nearby residential areas. This new town project uniformly connects A1 and A428 dual carriageway and acts as an intersection between the East coast main line and the East West rail route.
Relevance
The relevance of this project is it will tackle growing infrastructure demands and address national housing shortages in the United Kingdom. Higher authorities of this project are subject to establish a carbon conscious, transit-oriented regions model and use earlier developed brownfield land.
Identification of key stakeholders and their benefits
Housing redevelopment projects bring distinct advantages for external and internal stakeholders by facilitating local housing pressures, driving regional economic growth and ensuring people will experience living in modern infrastructure. For example, Central Bedfordshire Council and Tempsford & Parish Councils will oversee the energy-efficient and modern housing areas within a planned community. National highways authorities can seamlessly expect proper connectivity between the East Coast main line along with the East West Rail station. The project is about to meet the needs of local communities and residents seeking for advanced park spaces near the Oxford Cambridge area. The national government can remain committed with estimating regional productivity and supply national housing among needy people. Central Bedfordshire council can expand their council tax base for a long time, while landowners are supposed to benefit from witnessing concurrent upgradation into roads, transportation, connectivity, and peaceful ecosystem. In addition, Urban and civic construction developers will have the opportunity to receive proposals of commercial contracts, generate employment and functionalise supply chain operations.
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Power, influence and, interest table and stakeholders positions
Stakeholder matrix
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Figure 2: External and internal Stakeholder matrix for Tempsford New Town project
Manage Closely: High power, high interest
Keep satisfied: High power, low interest
Keep informed: Low power, high interest
Monitor: Low power, low interest

Stakeholder map
Internal stakeholder mapping
	Internal stakeholders
	Power
	Influence
	Interest

	Network rail
	Medium
	Medium
	Medium

	New Towns Taskforce
	High
	High
	High

	Landowners
	Medium
	Medium
	High

	East West rail company (EWR)
	High
	High
	High

	Urban and civic construction developers
	High
	High
	High


Table 1: Internal stakeholder mapping
Justification
Internal stakeholder mapping is fundamental for learners gaining profound knowledge into how power, influence, and interest are distributed. Based on the viewpoint of Gibbeson (2024), internal stakeholders share detailed knowledge, align unmet needs, and have direct decision-making power in housing redevelopment projects. Network Rail will have medium power, influence, and interest for being engaged in integrating East Coast Main Line (ECML). They hold authority over rail integration, yet may have zero control over master planning or regional housing budgets. New Towns Taskforce is expected to have high power, influence, and interest, driven by prime strategic location at the intersection of ECML EWR link with Oxford Cambridge. Conversely, landowners' medium power and influence together with high interest are accelerated by witnessing strategic infrastructure hubs and fast-tasked development timelines. On the other hand, East West Railway Company acts as a core anchor that easily unlocks regional economic growth, so it is placed in high power, influence, and interest quadrants in Table 1. Urban and civic construction developers have high power, influence, and interest, as they connect governmental growth mandates to commercial viability.

External stakeholder mapping
	External stakeholders
	Power
	Influence
	Interest

	Local communities and residents
	Low
	Low
	High

	Tempsford & Neighbouring Parish Councils
	Low
	Medium 
	High

	Central Bedfordshire Council
	High
	High
	High

	National highways authorities 
	Medium
	Medium
	Medium

	Campaign to Protect Rural England (CPRE Bedfordshire)
	Low
	Medium
	High

	Richard Fuller MP
	Medium
	High
	High


Table 2: External stakeholder mapping
Justification
External stakeholder mapping is significant for practitioners built through comprehension into the power, influence and interests shared among different groups. According to Furman and Hadjri (2025), from large to small scale projects generally designed to address unmet needs to external stakeholders. For example, local communities and residents will have low power and influence, while rationale behind high interest includes experiencing modern infrastructure developed nearby their residence. On the contrary, Tempsford & Neighbouring Parish Councils may share medium influence, high interests, and low power because the government holds statutory planning control or authority.


High power, influence, and interest of Central Bedfordshire Council is likely exacerbated by the Tempsford New Town project scheme lying under its jurisdiction and encouraging local authorities to make necessary changes into housing redevelopment. Core purpose is to categorise National highways authorities in medium quadrant because of its major involvement in regional connectivity yet secondary role in housing development. CPRE Bedfordshire has no direct authority to this future project, and its medium interest may stem from its future involvement in sharing support. Additionally, public credibility makes this stakeholder sit on a high influence quadrant. Reason behind positioning MP Richard Fuller is due to its engagement with ministers while stating infrastructure concerns.
Communication and consultation strategy with justification
A successful project depends on tailored communication and consultation strategy between internal and external stakeholders. Structured communication plan fills with detailed information, timeline, and communication medium (Mayouf et al., 2024). Thus, the following communication and consultancy strategy includes:
Internal Stakeholders
Information: Network rail and New Town Taskforce can engage in integrating rain interchange, ensure plans held accordingly, and accelerate delivery milestones. Further, East West Rail company and Network rail authorities will communicate with one another upon following matters pertaining to construction scheduling, station interchange designs, and fulfilment of land access requirements. Besides, Central Bedfordshire Council will share information regarding public service integration and zoning applications. Conversely, landowners alongside urban and civic developers are about to explore and inform necessary land valuations, site master planning with the other stakeholders.
When: Network rail and New Town Taskforce may engage in milestone alignment briefing and sending operational updates bi-weekly. On the contrary, Network rail and EWR are subject to dispatch engineering related updates regularly and assist technical groups weekly. Further, Central Bedfordshire Council may hold board meetings monthly and focus on tracking how milestones are achieved. Landowners along with urban and civic construction developers projected to conduct targeted direct negotiations monthly. 
Communication medium: Video conference or telephonic communication and email are the primary communication medium between Network rail and New Town Taskforce. In contrast, EWR along with Network Rail will interact via telephone or video conferences meet digital workplaces or exchange related information through emails.


Central Bedfordshire Council may send necessary information with the concerned person via formal letter and official email. On the other hand, landowners, urban and civic construction developers are required to be involved in face-to-face meetings.
Justification: The strategy or Network rail and New Town Taskforce is justified for comprehensively maintained timeline compliance as well as central government sponsorships. Communication strategy for EWR and Network rail will act fundamentally while addressing demands for bilateral technical coordination together with fast-moving engineering interfaces. This strategy seems valuable for restricting unexpected delays, which is central for successfully completing planned projects within fixed deadlines. The consultation strategy for Central Bedfordshire Council is crucial to ensure a smoother chain of command over formal and traceable regulatory aspects. In contrast, the communication lines between active partners will be secure with the strategies proposed for landowners, urban and civic developers.
External Stakeholders
Effective straight-line communication is critical for the construction team to address demands of external stakeholders. Hwabamungu and Shepherd (2024) pinpointed that tailored communication and consultation strategy is impactful for proactively responding to external stakeholders demands. Hence, the communication strategy for external stakeholders as fellow:
Information: Tempsford & Neighbouring Parish Councils will share feedback over broader impact of local amenity and provide insights into mitigation responses. Moreover, local project mitigation measures and related information can be collected from local communities and residents. National highway authorities keep updates on traffic impact assessments; CPRE Bedfordshire offers details over environmental impact, whereas Richard Fuller MP ensures faster risk mitigation for local communities.
When: Pre-agenda submission estimated to be held by Tempsford & Neighbouring Parish Councils on a monthly basis. Besides, monthly progress updates can easily be captured from local communities and residents. National Highways Authorities oversee infrastructure coordination forums bi-monthly, while Richard Fuller MP and CPRE Bedfordshire is subject to sharing crucial information during public policy release periods. 
Communication medium: Engaged personnel will communicate with parish clerks over the phone and provide official updates through email. Conversely, local residents and communities will read local newspapers and connect with upper authorities by delivering postal letters. National Highways Authorities, Richard Fuller MP, and CPRE Bedfordshire communicate via official email and formal letters.
Justification: Tempsford & Neighbouring Parish Councils are to be engaged in addressing localised disruption concerns, whereas local communities and residents will update community-level change information. National Highways Authorities may address localised disruption, whereas CPRE Bedfordshire is about to formulate public policy and Richard Fuller MP will keep elected representatives informed.
[bookmark: _esepgbde6cyk][bookmark: _Toc237447629]Element 3: Ethical Consideration in Stakeholders Consultation, Participation and Feedback
Consultation method
Project stakeholders communicate with each other to ensure all decisions are made upon planned project scope, objectives, budget, allocated resources, and timeline. While internal stakeholders ensure faster project completion, miscommunication often leads to project delays (Khahro et al., 2023). Consequently, a structured consultation plan offers a granular overview of how information will be shared among stakeholders. Therefore, the method of consultation for the Tempsford New Town project can include public exhibitions together with in-person drop-in workshops, which might be hosted in local venues.
Tempsford's Stuart Memorial Hall and virtual consultation rooms can be targeted for organising stakeholder and public events in the future. Regional MPs like Richard Fuller and solely responsible official personnel from Central Bedfordshire Councils, and parish councils can hold consultative meetings to exchange briefings. Other than this, digital along with written forms of consultation can be held by using structured response templates, online feedback forums and sending direct emails. A lack of miscommunication and misunderstanding between project members can ensure faster completion of Tempsford New Town project. From large to small-scale projects, construction supervisors must ensure a smoother chain of command, which is beneficial for making necessary changes before it is too late. The analysis depicted tailored consultation methods and strategies leading to successful project delivery within the promised deadlines.
Ethical considerations
Higher authorities of construction projects ensure stakeholder engagement is not a checkbox yet it is a safer, inclusive, and meaningful process where individuals’ viewpoints matter truly without causing any harm. UK General Data Protection Regulation or Data Protection Act, 2018 can comply with data collection processes during public surveys. Saah, Yee, and Choi (2023) opined that data protection and privacy are the major aspects ensure zero loss of data, data breach, and restrict unauthorised access.


Correspondingly, stakeholders of this project can ensure no negligence over conducting anonymous public surveys, store survey data securely, and their further usage. Failure in this will cause unexpected regulatory repercussions under the standards of Data Protection Act, 2018. This illustration clarified mandatory adherence to GDPR is fundamental for eliminating serious long-term legal obligations stemming from unexpected data breaches. Apart from this, consultation bias sometimes leads to project delays and major failure (Atanasov, 2026). In essence, solely responsible stakeholders can mitigate consultation by reaching marginalised demographics, those residing in most impacted zones, namely Potton and Sandy. It is apparent from the discussion that lower consultation bias is vital for ensuring faster project completion under the influence of targeted overall project plan. Furthermore, diversity, equity and inclusion or DEI is mandatory to justify the project held ethically (Georgiadou, Mulholland, and Fitton, 2025). Thus, project stakeholders will include large and digital print, and accessible online portals, which may assure or guarantee equitable participation across different mobility levels and diverse age groups. The overall evaluation noted that project team members must ensure higher autonomy among survey respondents to value their dignity.
Stakeholders’ feedback collection and review
Assured faster project success varies on data-driven decisions, which is possible by collecting stakeholder feedback. Based on the opinion of Cooke and Williams (2024), proper data tracking and their rigorous analysis is fundamental for meeting project objectives. Uniformly, policy makers can manage a unified consultation database and systematically record all incoming digital and postal responses in the future. Centralised tracking method is on trend for gathering and securely recording stakeholder feedback (Omrany et al., 2023). Independent review teams engaged in the Tempsford New Town project may codify quantitative and qualitative data in several key themes. This strategy will reinforce depth thematic analysis over the impact of local heritage protection, water scarcity, and infrastructural strain. Moreover, consultation response reports summary can make transparently accessible among the public. The core purpose behind this is to offer a closer snapshot over the way structural alignments, environmental safeguarding, and project phases are deliberately reshaped with public input. This mode of data collection and feedback review may assist project administrators’ complete projects within the targeted budget, scope, and resources. Data-driven decision-making is necessary for making necessary and right decisions throughout the project lifecycle. Project lifecycle stages are initiation, planning, execution, monitoring, and closure (Barajei, 2024). Henceforth, different stages of Tempsford New Town project and associated actions need to customise or make changes based on stakeholders' shared feedback.
[bookmark: _mgewlgrgx4nw][bookmark: _Toc237447630]Element 4: Conclusion and Reflection
Conclusion 
In a nutshell, the overall stakeholder management plan concludes that project team members prioritise meeting regular deadlines set for individual activities. Most in cases, constriction key stakeholders exchange information through email, video conferencing, and interact over phone calls. Tempsford New Town project is a chosen housing redevelopment project, which is a government-led project or scheme for building over 40,000 buildings within the community space. Deeper analysis revealed that stakeholder mapping is a fundamental process by which learners’ position external and internal stakeholders in different quadrants. This study highlighted how power, influence, and interests are distributed among internal and external stakeholders of this housing project. Further, structured communication plans and consultation strategies positively influence project planning, execution, and monitoring. This suggests the valuable impact of positive collaboration and communication among stakeholders throughout the different stages in project management lifecycles.
Consultation bias mitigation and assurance of data privacy and security by complying with GDPR are fundamental for the project team ensuring DEI-driven decisions need to be considered throughout the project. Stakeholders’ feedback offer profound insights into the necessary changes driven by unexpected project errors. The entire discussion in this portfolio shows the value of a structured stakeholder management plan for successful project completion.

Reflective account
Gibbs Reflective Cycle
Learners use Gibbs reflective cycle while confronting their flaws and exciting key strengths, which further makes them a stronger performer in both academic and professional fields.
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Figure 3: Gibbs Reflective Cycle
(Source: McLeod, 2024)
This reflective model is applied as fellow:
Description
At the beginning of this portfolio, I chose the Tempsford New Town project, which is a government-led housing redevelopment project. Further, I have identified different key stakeholders and pointed out their benefits from this future project. Later, my focus was on developing stakeholder metrics or mapping tables highlighting power, influence, and interest. I planned new communication and consummation plans or strategies with justification. Further, I was engaged in choosing a comprehensive method of consultation, feedback and outlining necessary ethical considerations.

Feelings
Depth analysis on this research informed me about the real effectiveness of stakeholder engagement, which further positively impacts sustainability and success. The planned communication medium and timeline may reinforce successful completion of project and ensure sustainability throughout the overall project lifecycle.
Evaluation
Positive collaboration and in-line communication between project stakeholders is fundamental for achieving project objectives within stipulated deadlines. From my standpoint, stakeholder matrix and mapping allow learners to pinpoint a granular overview of how all stakeholders are positioned in different quadrants. Although my critical analysis skills have improved, in my view I need to work harder on improving my academic writing and proofreading skills. Reason behind this, I found my write up consisting of grammatical errors when I was engaged in formatting. 
Analysis
My involvement in reviewing a range of journal articles and authentic websites are crucial for gathering nuanced and rich information and use them as supportive evidence. It is evident from a discussion that I was able to improve my research and decision-making skills. Despite having a high degree of research skills, I found myself lacking in managing my study time aligned with some set of activities. In this manner, my involvement in improving time management skills will allow me to become more punctual while being engaged in educational and professional tasks. 
Conclusion
Based on the entire reflective account, I am concluding that my knowledge over the effective role of stakeholder engagement was improved. The planned stakeholder management strategies will assist in successful completion of this Tempsford New Town project.

Action Plan
	Areas of improvement
	Actions
	Resources
	Time-bound

	Time management
	I will enrol in coursework that offer learners complete complex tasks within limited timeframe
	My focus will be on applying for online free coursework available on Coursera platform
	3 months

	Academic writing
	I will practice using active voice and offer my viewpoints concisely
	The necessary resources for this will include high-speed internet and mentor who will share necessary feedback over my performance
	4 months


Table 3: Action Plan
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