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Question 1
The benefits of hosting the Olympics in London 2012 justified the money invested to deliver the event
Hosting such a major event in your country has many benefits to it, from tourist attractions rising to more jobs being available at the time of the event to bringing the revenue in the country up. The UK economy has already seen a 0.0 billion trade and investment boost just from hosting the games (Ioc, 2021). In the lead up to hosting the games in London they participated in many games-related projects which helped generate thousands of jobs in Great Britain during what they said to be the worst global recession in over 60 years (Ioc, 2021). Economist predicted that through the games being held there they would have generated a huge 16.5 billion British pounds for the British economy by 2017 (Ioc, 2021).  By 2020 it is believed that they could even profit up to 41 billion British pounds just from hosting the 2012 Olympics in London. No previous host had been so ambitious or explicit about using the Olympic and Paralympic Games as a catalyst for economic and social good, not only in the host city, but across the country as a whole (Weed,2010). They introduced the legacy action plan which the Minister for the Olympics, Tessa Jowell claimed was;
This is an action plan that explains in detail how we intend to keep our promises and provides a check on our progress. It sets out concrete objectives for tourism, jobs and skills, education and sustainability. It explains how we plan to use the Games to boost sport and physical activity, and to make the UK the place to do business. And it shows how the regeneration brought about by the Games will have a lasting impact in terms of housing, jobs, transport and infrastructure for East London. (DCMS,2008,p.2). This information that they produced showed that they sat there in a lot of depth and thought about how exactly hosting the games in London would benefit them as a country and not only whilst the event was going on but for many years after that too. This project they were about to embark on was not just something they were looking to achieve short term they were looking at it far into the future and seeing exactly how it would Benefit London and the people who lived there, how it would benefit revenue and how it would help hundreds if not thousands of people with jobs which then would result in less people living on the streets of London and being homeless as there would be opportunities for people. 
Hosting the London Olympics cost them a lot more than what they bargained for, London was in fact the most expensive summer Olympics in history, overall, it cost them £15 Billion. They exceeded their original budget margin of 76 percent (arXiv, 2020). With that there was always the worry that rather than make money from hosting they Olympics that they would in fact be at a loss with money from hosting the Olympics. When hosting such big events it’s a very hit and miss game you have to play, you have to think about the benefits that come with it and you have to think that you can bring revenue right up and profit from it but you do also have to be realistic and keep in your mind that in fact you could lose money by hosting the Olympics, unfortunately it is just a risk that as a country you have to be willing to take.  International visits to the UK increased by 6% in 2013 to 33 million with a 13% increase in visitor spend to £21 billion (Turning the games into gold: gov.uk, 2010-2015).
Hosting the games, it allowed London to feasibly transform the Queen Elizabeth Olympic Park, since they were able to do this there has been over 1 million visitors there. They converted 2,800 homes from athlete’s village to residential housing for the people of London, which goes back to my point of getting more people off of the streets and into proper housing, which has all benefitted from the hosting of the Olympics. 
Overall, it is believed that hosting the 2012 Olympics in London was super beneficial to them as it has since allowed them to bring in loads of new jobs in London, its provided more housing for people, it has bought the country’s revenue up and after only a few short years it has seen them make incredible profit for the country. Its bought in so much tourism for the country, London is a place that everyone would now like to visit and some people in their life. 

Question 2
Complete an environmental (PEST) and situational (SWOT) analysis of Neath Port Talbot County Borough Council as a host venue for major sporting events. Based on your findings identify a suitable sports event that Neath Port Talbot could feasibly host and clarify the event’s concept objectives
PEST
A PEST analysis is an assessment of the political, economic, social and technological factors that could affect a business now and in the future. These analyses are used to outline the major external factors that influence its operation in order to become more competitive in the market. 
A political factor that can affect hosting a sporting event in Neath Port Talbot is that its an Inadequate capital, Neath Port Talbot is a fairly small county in Wales, there is always a worry that as a small county they wouldn’t have the correct facilities or money and even enough room for visitors to host a major sport event. Another factor is that they might not have access to any sort of grants, funding and initiatives in order to help them achieve an event that would become beneficial to the county. 
An economical factor is recovery struggle for the industry, if they go a head and try and host a major event and they get the funding that they hope for and they go ahead with the event and it turns out that it makes them no profit, are they as such a small county going to recover from the loss, or will they then be in debt for the foreseeable?
A social factor of trying to host an event in this area is the consumer attitudes and opinions. People living in Neath Port Talbot might go completely against it, they might decide they don’t want a major event held there because they don’t want extra people coming and living in their areas or having that many people visit, they might see it as a negative rather than trying to see the positive side of it, if this is the case then the council of the county would have to take the local residents into consideration as they are the ones who live there full time and they are the ones that they do have to keep happiest, if they are not all for the event then there will be a big problem if the county decide to go ahead with it anyway. 
A technological factor is trying to keep up with producing the goods, distributing the goods and marketing the goods, technology is so hard to keep up with, especially in such a small county where they don’t have big funding coming in all the time like bigger counties do. 
Taking all these things into consideration sometimes you do have to just bite the bullet and go through with the plans that you have to host an event and hope that everything goes to plan, as stated before it is a risk that you have to take and the outcome of taking such risk could be a good one. 

SWOT
A strength is characteristics of a business which gives it advantages over its competitors. Strengths of hosting an event here is that there is a big park known as Gnoll Park in Neath Port Talbot that could host the event, Gnoll Estate Country Park is set amongst 240 acres of woodland and wide-open spaces, this comes as a benefit as anything they need to put into the event they can do so in this park. Compared to some places especially in built up cities this is an advantage for the Neath Port Talbot County as they could have the upper hand as there is definitely space for them to host an event.
A weakness is the characteristics of a business which make it disadvantageous relative to competitors. A disadvantage of hosting an event here is the lack of staff and security that they have, as a small county it will cost them a lot of money to pay that amount of staff and security so they will solely rely on funding to be able to do this, unless they can find volunteers that would be willing to do it purely for the experience of helping host a big event. 
An opportunity is the elements in a company’s external environment that allows it to formulate and implement strategies to increase profitability. Holding a major sports event in such a small place can provide a lot of opportunities for them as a county, it can provide experience for volunteers and university students that are looking to do something like organise and host events as their jobs in the future. 
Threats are elements in the external environment that could endanger the integrity and profitability of the business. A threat is the lack of transport, for people to come from different countries to a sporting event held here, the closest place for them to fly to is Cardiff, which means they then have to get a train or a bus from Cardiff to Neath Port Talbot, then from the train station there they would have to get a bus of a taxi into the village of Neath Port talbot where they would all be staying in hotels etc.
An event which I think Neath Port talbot would be able to host is something like Ironman. My reasoning for this is that Ironman is a popular event and the park itself has enough space for them to do this, the event will only go on for a few days therefore there is a bigger possibility that it will be easier for the county to find volunteers without having to spend loads of money that they just don’t have to pay people to staff the event. 
The objective to holding this event is just to increase participation in sport especially in the area and especially for children of school ages to go and watch and hopefully this will encourage them to want to participate in more sporting activities in school and outside of school. 
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