
Marketing plan for

Nayara Gardens

Student Name: Stefan cirpaci

Student ID number
2019420




Marketing Essentials BMIH4005


Lecturer
Deborah Lllyd
________________________________























Table of Contents
Introduction	3
1. Marketing Mix of Nayara Gardens	3
2. The Marketing Environment (Micro-SWOT) of Nayara Gardens	4
3. The Marketing environment (Macro) PESTEL of Nayara Gardens	5
4. Creating Customer Value & Engagement of Nayara Gardens	6
5. Effective Use of Digital Marketing	7
Conclusion	7
References	8
























[bookmark: _Toc88420152]Introduction
A marketing plan is a document that provides a detailed strategy of the marketing function to increase customer’s attraction. The selected hotel for the marketing plan is Nayara Gardens. This company is located in 702 Road 21007, Provincia de Alajuela, La Fortuna, Costa Rica (Relais & Chateaux, 2021). The purpose of the marketing plan of Nayara Gardens is to show the overall marketing strategies taken by this hotel to operate the business and how to overcome the business challenges faced during Covid-19. This marketing plan will help Nayara Gardens to increase its customer base (Nayara Gardens, 2021). 

[bookmark: _Toc88420153]1. Marketing Mix of Nayara Gardens 
Product: This hotel is popular for its different activities like accommodation, Spa and resort. It provides accommodation services in two types such as casita deluxe room and Rainforest Villa. Casita is an entry-level room that offers privacy and plush furnishing. It has two double beds and a king bed. Rainforest Villa is designed with a unique style that includes natural light from each angle (Relais & Chateaux, 2021). It will include a Jacuzzi with a wrapped balcony. It can include 4 beds, free Wi-Fi service, flat screens. It can introduce a coffee and tea service room, 2 minibars, private pools, 4 restaurants. It can introduce a gymnasium in the hotel (Nayara Gardens, 2021).
Price: The price for a Casita Deluxe room per day should be below $400 and $700 for Rainforest Villa. The key target is to serve customers. It changes its pricing policy based on the season (Relais & Chateaux, 2021). It will offer a discount on services for attracting customers as well. 
Place: Nayara Gardens is located in Costa Rica which is one of the attractive hotels in the world. It is surrounded by tropical forests which attract customers. Using a website and Google Maps, customers can track the location of the hotel. Therefore, it is surrounded by volcanoes and natural beauty. This hotel is near to Parque Nacional Volcanic Arenac which is 2.5 km far (Wood, 2019). This hotel is 10 minutes away from La Fortuna de San Carlos town. It is centred with a large church and colourful gardens. 
Promotion: This hotel promotes its services through online media. It applies SEO, content marketing, video advertising, email marketing. It can provide messengers with email and phone numbers to attract customers to their services (Nayara Gardens, 2021). 
[bookmark: _Toc88420154]2. The Marketing Environment (Micro-SWOT) of Nayara Gardens
	Strengths
· Popular Hotel in Relais & Chateaux
· Quality of service.
· Skilled employees
· Different types of services
· Price variation. 
	Weaknesses
· Poor marketing strategy
· Less investment in marketing
· Limited room service 

	Opportunities
· Using competitive pricing strategy
· Focusing on reducing the price due to Covid-19
· Innovation on service
· Focusing on customer needs.
· Introduction of new technology to improve customer service.
· Internationalisation strategy to achieve competitive advantage.
	Threats
· Impact of Covid-19 on the tourism sector
· Rules and regulations changed by the government due to Pandemic
· High competition among rivals. 




If Nayara Gardens focuses on the introduction of new technology and the advancement of the system of customer service, it will attract more customers. the service should be expanded to increase the customer base. 
The quality of service and skilled workforce of Nayara gardens will help to increase customers and meet the marketing goals. Nayara gardens will show the customer increment to find out the weaknesses. Therefore, it will show the profitability to understand the effectiveness of the marketing strategy. 
By introducing competitive pricing and discount, technology, changing distribution systems to take advantage of opportunities. If the number of customers (Stephen, 2019). Sales and profitability decrease, it shows the high threats. If new businesses enter into the same facility, it is a threat for Nayara gardens.

[bookmark: _Toc88420155]3. The Marketing environment (Macro) PESTEL of Nayara Gardens
Political: This business has found a stable political condition where it grows. The government rules and regulations of tourism business are positive which supports Nayara gardens to grow in Costa Rica. Each business has to pay 13% corporate tax to the government. 
Economic: The Income of the people of Costa Rica is $11.5 thousand and the inflation rate is 0.72% which helps to grow Nayara gardens in this market (Stephen, 2019). Although the Covid-19 negatively impacts the business of Nayara gardens. Reducing the income of people in 2020 influenced the business of Nayara gardens. 
Technological: The distribution channel for Nayara gardens is a website and hotel booking groups. It allows online payment systems like credit cards, visa card systems for booking hotels. It promotes service through email and SEO marketing. 
Social: It is connected to the needs of nature. It is aware of protecting the customer needs. it focuses on health safety when cooking foods. 
Legal: It applies data protection law for protecting data from unauthorised access, Covid-19 policy to ensure health safety of customers. 
Environmental: Nayara gardens is committed to sustainability and nature. The main motivation is sustainable tourism. It focuses on creating an environment with wildlife that will contribute to the community. It is a socially responsible and design business based on local culture (Singh, 2015). The most of the employees hire by Nayara gardens from town La Fortuna de San Carlos. It ensures free education for children. It also focuses on sloth preserve, preserving the rainforest, conservation and reforestation, plastic-free resort. 
Nayara gardens will capitalise on its technological investment, environmental concern in the marketing strategy which will increase customer’s attraction. The price reduction can increase customers.  community development will help to ensure better service in Nayara gardens. The negative impact of a pandemic will influence the reduction of sales and profitability of Nayara gardens.


[bookmark: _Toc88420156]4. Creating Customer Value & Engagement of Nayara Gardens

Nayara Gardens will track the customer requirement by using social media. Here, it will create a page to take reviews about customer satisfaction. Sometimes, Nayara Gardens will ask why new services they want. Based on customer reviews, Nayara Gardens can design its service. 
Nayara Gardens will take customer reviews to see about the quality of service (Singh, 2015). Nayara Gardens can design the room in innovative ways, provide welcome notes to customers which will create more value for customers. Nayara Gardens can increase interaction through social media with customers to understand customer needs which will create more value. Nayara Gardens can pick up guests from the airport which will help to create more value and customer experience. 
When Nayara Gardens will use social media and surveys to understand the customer needs, it will attract both current and new customers. because customers will be concerned about the service of Nayara Gardens. 
To increase visitor engagement in this pandemic, marketing is very important. Nayara Gardens should reduce its price based on customer income and other rivals (Nykiel, 2017). It can send emails to visitors to increase their engagement.
Nayara Gardens will social media marketing to promote its services. This marketing strategy will support Nayara Gardens to increase the number of visitors. 
[bookmark: _Toc88420157]5. Effective Use of Digital Marketing 
Digital media is a big tool in the recent marketing plan. Nayara Gardens will focus on social media marketing and video marketing in the marketing plan. The number of users on social media platforms is increasing and social media marketing will be helpful for Nayara Gardens to attract customers. Therefore, those marketing strategies will be low cost (Nykiel, 2017). The marketing manager of Nayara Gardens will be responsible for designing digital marketing strategies. It will design a page on social media for attracting customers and take reviews. Email marketing will be another form of marketing strategy for Nayara Gardens. 
In social media marketing, Nayara Gardens will provide information about their current services available, discount offers (Bowie and Buttle, 2019). Therefore, it will send emails to loyal customers and provide promo codes to the customers. for example, Nayara Gardens can send an email by offering a “20% discount on next visit”. To attract new customers, Nayara Gardens can offer up to 50% off on your first 2 visits. 
[bookmark: _Toc88420158]Conclusion
The implementation of a marketing plan is a big challenge in the comparative business market. This hotel needs to ensure flexibility in its marketing plan. Because flexibility of marketing plan will help to change the strategy at any moment if it does not fit with the market and customer increment.  
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The Marketing environment (Macro) PESTEL

Legal: It applies data protection law for protecting data from unauthorised
access, Covid-19 policy to ensure health safety of customers.
Environmental: Committed to sustainability and nature, create an environment
with wildlife, socially responsible and design business based on local culture,
hire employees from town La Fortuna de San Carlos, sloth , preserving the
rainforest, conservation and reforestation, plastic-free resort.

Will capitalise on its technological investment, environmental concern in the
marketing strategy which will increase customer’s attraction. The price reduction
can increase customers. community development will help to ensure better
service in Nayara gardens. The negative impact of a pandemic will influence the
lluction of sales and profitability of Nayara gardens.
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The Marketing environment (Macro) PESTEL

Political: Stable condition in Costa Rica, government rules and regulations of
tourism business are positive, 13% corporate tax.

Economic: The Income of the people of Costa Rica is $11.5 thousand and the
inflation rate is 0.72%. Covid-19 negatively impacts the business. Reducing
the income of people in 2020 influenced the business.

Technological: Website the hotel booking groups, online payment systems
like credit cards, visa card systems, promote service through email and SEO
marketing.

Social: It is connected to. needs of nature. It is aware of protecting the
customer needs. it focuses on health safety when cooking foods.
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SWOT analysis

Can focus on the introduction of new technology and the advancement of the
system of customer service, The service should be expanded to increase the
customer base.

The quality of service and skilled workforce will help to increase customers
and meet the marketing goals.

By introducing competitive pricing and discount, technology, changing
distribution systems to take advantage of opportunities. If the number of
customers (Stephen, 2019).

Sales and profitability decrease, it shows the high threats.
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Marketing Mix

Product: Casita deluxe room and Rainforest Villa.
Can include 4 beds, free Wi-Fi service, flat screens. It
can introduce a coffee and tea service room, 2
minibars, private pools, 4 restaurants. It can introduce
a gym in the hotel. Channing the room style, increase
swimming pool.

Price: Casita Deluxe price below $400 and $700 for
Rainforest Villa. Should offer a discount on services.

Place: Nayara Gardens is located in Costa Rica. 10
minutes away from La Fortuna de San Carlos town.
Use google map and website.

Promotion: Promote its services through online
media and use SEO, content marketing, video
advertising, email marketing, phone.
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Introduction

Nayara gardens is famous hotel of Relais & Chateaux
groups of hotels. Nayara Gardens company is located in 702
Road 21007, Provincia de Alajuela, La Fortuna, Costa Rica
(Relais & Chateaux, 2021). The purpose of the marketing
plan of Nayara Gardens is to show the overall marketing
strategies taken by this hotel to operate the business and
how to overcome the business challenges faced during
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Presentation on Marketing
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Conclusion

The implementation of a marketing plan is a big challenge
in the comparative business market. This hotel needs to
ensure flexibility in its marketing plan.
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Effective Use of Digital Marketing

Focus on social media marketing and video marketing in the marketing plan.
It will design a page on social media for attracting customers and take
reviews.

Email marketing will be another form of marketing strategy for Nayara
Gardens. Will provide information about their current services available,
discount offers.

For example, Nayara Gardens can send an email by offering a “20% discount
on next visit”. To attract new customers, Nayara Gardens can offer up to 50%
off on your first 2 visits.
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Creating Customer Value & Engagement

Will track the customer requirement by using social media. Will ask what new
ervices they want. Based on customer review

Nayara Gardens can design the room in renovated ways, provide welcome notes to
customers which will create more value for customers. It can increase interaction
through social media

Can pick up guests from the airport which will help to create more value and customer
experience.

Surveys to understand the customer needs, it will attract both current and new
customers.

It should reduce the price based on customer income and other rivals (Nykiel, 2017).
It can send email to visitors to increase their engagement.

Nayara Gardens will social media marketing to promote its services.





