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1.0 BRIEF HISTORY 
1.1 INTRODUCTION
Porter and Ketels (2003) note, “The majority of us will work for an organisation with various other staff. Our own families are a type of organisation. The word organisation defined as a collection of materials that work together to achieve a common purpose. When we talk about an organisation, we are usually referring to a group of people.”   A business setting brings external forces, factors and organisations that are well outside the control of the business, and they affect the operative of the whole organisations, both external and internal. These include customers, competitors, suppliers, government, and social, political, legal, and technological factors. (O’Mahony and De Boer, 2002)
[bookmark: _Hlk77833293]The purpose of this report firstly is to carry out a PESTLE analysis on the Shenley Academy. Within the analysis, the author needs to delve deeper and investigate the critical drivers for the business environment internally and externally. Secondly, carry out an individual interview with an employee from the organisation of my choice by using questions the author will start to learn more about and conduct a detailed analysis to evaluate the culture within the organisation. Thirdly, define the term ethical and identify two ethical dilemmas that need to be resolved and justify with evidence and reasons. Finally, make recommendations, compare two or more solutions, and give an overview of the best option and improvements with future implications.
2.1 CARRY OUT A PESTEL ANALYSIS
Ülgen & Mirze, (2007) defines “A PESTEL Analysis is the abbreviation for a tool used to recognise the Marco external forces fronting an organisation”.

[image: PESTEL Analysis]
Figure 1: shows Diagram PESTEL Analysis Phipps (1997)

Richardson, (2006) remarks “It is important to manage a situational analysis. The PESTEL is an integral part of that and should, in essence, be repeated at regular stages (six-monthly minimum) to identify changes in the macro-environment. Organizations that make the PESTEL analysis a priority can differentiate from the competition and create a competitive advantage in the marketplace”.
The Author will use the PESTEL analysis; it has two primary functions for the company. Firstly, it allows for the identification of the environment within which the business operates. Secondly, the essential function Is that it provides data and information that will enable the company to forecast situations that it may encounter in the future. (Shyur, 2006).
2.2 PESTEL ANAYSIS OF SHENLEY ACADEMY
POLITICAL
THE EFFECT OF BREXIT ON THE (UK) UNITED KINGDOM’S POLITICAL SYSYTEM         
[bookmark: _Hlk77834118]According to: Committee of Experts on Public Administration (2006). The UK political system will be overloaded with bureaucracy making it very difficult for businesses to deal with the implementation and regulations of laws. Barbosa et al. (2017) comments there is a considerable risk of ‘political contamination from the effects of Brexit; it could fuel scepticism from small businesses and large organisations. (Kadir et al. 2005) Argues that Brexit will have a detrimental effect and uncertainty; this would include wrangling and establishing a relationship between the European Union and Great Britain, which would be very damaging for all businesses trading with and investments for new and established companies within the political spectrum. 
In contrast World Trade Organization (2017) states: All member states are apprehensive about trading their products and services. Over the border, as before, they could sell without tariffs; however, these come with a price and affect the organisation as a whole and foreign policy influence and will include less leverage in trade negotiations over product and services. For example, staff layoffs for a new business such as a small business or a large organisation significantly reduced profit. More remarkably, even more seriously could mean closure. Other implications will be that the company may have to pass costs on their customers resulting in consumers taking custom elsewhere.
[bookmark: _Hlk77497747]Viner (2014) states that the political policies will impact the coaching industry; on the whole, the government can play a crucial role in supporting the initiative by minimising risks to products and services and innovation. Ahn et al. (2016) Argue that this may not work, as the coaching industry is not regulated. To compete globally, and policy changes are needed regime cover international trade between the UK and global markets. Try to make a fairer playing field for small businesses and large organisations in the worldwide marketplace.
ECONOMIC
[bookmark: _Hlk77498038]Since the pandemic had taken hold in the UK, Findings establish that in 2020, the GDP declined by 9.9%, which is more than twice the fall in 2009 (Jones et al., 2021). Evidence indicates and demonstrates the output of services industries grew by 1.7% during December 2021 and was 6.9% below the level of February 2020. (Winslow, 2015).
[bookmark: _Hlk76822675]IMPLICATIONS ON BUSINESS
[bookmark: _Hlk77491856]According to WHO, 2020a, (2013), Economically, the pandemic has affected the well-being of employees, managers, and their teams within the workplace environment. (Fava et al., 2005; Weiss et al., 2016) argues, this has had to change and meant that previously working in an organisational environment has drastically changed due to remote working, multiple and personal and professional stress due to loss financial earnings. Lyness & Thompson, (2000) asserts that the current situation over the past eighteen months has affected small businesses and start-ups due to the slow recovery of the UK economy. This has meant. Unfortunately, some small companies folding and even lay off’s; the government had no choice to step in and support this led to many employees going on furlough payments until further notice. This impacted on families through financial, anxiety on how they will pay their bills and of course the effect on mental health through these difficult times.
Lyness & Thompson (2000) maintains just as remote working has prompted millions to utilise online platforms and digital communications tools to stay connected through the global pandemic. (Grensing-Pophal (2020) As a result, many life coaches quickly adapted and embraced new technologies into their engagement with clients on daily sessions. The impact is coaching businesses use social media to increase visibility and attract new business the current situation needs for more coaches to offer their services for those who need the service most. 
COACHING INDUSTRY DELIVERY OF THEIR PRODUCT AND SERVICES?
Williams & Palmer (2020) suggests the current GDP of the UK is low due to COVID-19. However, the introduction of government schemes and reduction of taxes has relieved businesses  Greenfield (2004) argued that previously coaching industry is usually conducted face to face with their clients, the impact has significantly reduced the employment opportunities, decreasing incomes considerably and most importantly, impacted business growth. Unlike (Greenfield, 2004) -(Stewart & Kennedy 2009) objects to this interpretation they found during the crisis, small business, and start-ups. Have had to adapt and implement creative and innovative products and services or various ways of working in the coaching industry.
Sasmal (2015) Findings establish that According to a recent survey, 83% of coaches increased their use of audio-video platforms for coaching, while 82% indicated a decrease for in-person sessions. Over the course of the pandemic, resulting in an increase in traffic across these digital communications platforms. Impacting costs of new pieces of technological equipment and in some cases training maybe required for the business. Adding a financial costs burden on already depleting business profits 
Figure No: 2 Shows diagram Effects of Covid-19 Blackbyrn, (2021) [image: 83 Key Life Coaching Statistics For 2021 - Coach Foundation]
From the diagram above it shows that in the coaching industry, for future economic growth the table Illustrates the coach’s income being reduced at 49. Below this, a coach’s hours have decreased by 37 due to the current pandemic. 
Viner (2014) remarks that equivalent results have also been found in the coaching is likely to grow even sturdier post-pandemic. (Jones et al., 2021). Similarly, there is a brilliant opportunity to showcase the power of coaching with clients, with the prevalence of online learning, the impact of testimonials and how coaching has helped so many people navigate through these challenging times—bringing coaching to the forefront and the importance of how the services are needed more than ever.
SOCIAL
 Ryff & Singer (2008) view that the outbreak of Covid-19 has increased the suffering from self-isolation, which has led to well-being issues and Mental Health due to lack of unemployment opportunities rising because of the pandemic. Fumoto (2016) likewise mentions that coaching has also positively impacted individuals who are going through some transition caused due to the current situation through the current crisis. Ryff & Singer (2008) states because of the many challenges that coaches will face, the need to adapt their products and services accordingly to meet their client's buyer's behaviour.
Williams & Palmer (2020) Remarks on the effects of the Cvid-19 situation that led to a rise in vacancies throughout most the employment sectors. The result has left many industries unable to resume business as these were many areas hotels, shops, pubs where the young people worked. Lyness & Thompson (2000) establishes that the number of people being made redundant has been rising. Those people who have lost their jobs find themselves in a transition period. Some are not sure they want to go back into education or to settle for poor remuneration packages in their previous employment, some are thinking about a career change, on the hand there will be coaches at hand with resources to help people prepare for life changing employment opportunities
TECHNOLOGICAL
According to Glassman (2021). In March 2020, the World Health Organization broadcasted that the outbreak of COVID-19 pandemic. Many coaches and their businesses were all forced to change to fully remote work. Grensing-Pophal, (2020). shows that new technologies have impacted all coaches globally. Many find themselves in this situation, including learning new technical skills that some coaches won’t have skills as they have been so used to dealing with people face to face. Glassman (2021) also states due to the current climate, the demand for online tutoring has dramatically increased because of the current need as oppose due to the lack of face to face and social contact inhibited by the current restrictions.
IMPACT OF TECHNOLOGY DURING COVID-19
The impact of Covid-19 has meant that some coaching niches have had to adapt their business models to familiarise to online learning to meet ever changing world that we now live in. (Iansiti and Lakhani, 2020) Schillebeeckx, Lin and George, (2019) state, for example, with the introduction, contactless technologies, digital money, and cashless payments systems have become all become persuasive roll out across all sectors.  (Gilson et al. 2015) remarks digital transformation is in progress at a pace never seen before. Most coaches are on the uptake for the technology to stay abreast of their competitors and increase their visibility on the various social media platforms vying for potential customers.  
George (2020) Argues that digital information is seen as a good thing; however, the drawback is that not all coaches will be able to afford the new systems due to financial constraints, putting them at an extreme disadvantage in the global marketplace. (Oduyemi et al. 2017; Pan et al. 2008). Viewpoint, there is an understanding of the need for technology. As a coach, you can automate emails, e-payments, schedule times for discovery calls even automate your social media content through the process. As a personal business owner, my experience tells us that in today’s world, the point of technology is to help improve exposure, encourage communication through the digital space. Most of all, technology empowers business owners to achieve their mission and vision, allowing them to be creative while maintaining a high level of productivity and profit.                                              
ENIVRONMENTAL        
Pratap, (2016). observes. In the coaching industry, environmental sustainability is a vital factor in the world of business. Different coaching companies will be taken online, the energy used will be used primarily by wind farms. Reducing the emissions.  (Grant, 2003a; Green et al., 2006). States, as coaches will be sending work booklets, certificates. Better packaging with fewer wastes reduction, more innovative energy consumption needs to address, and other elements of business sustainability, leading from the front and inspiring others to help and adopt good practices to help the planet inevitably reduce emissions for the next generation.
WHAT’S HAPPENING WITH THE ENVIRONMENT? WHAT’S IN STORE FOR THE FUTURE?
With the current warming and the increased need to switch to workable resources. Ethical obtaining locally and nationally. In the future, businesses need to fully be prepared for pandemics and other emergencies within the business world. Ho 2016; Karimi et al. (2017) view that Small businesses and companies are the main drivers of job creation, innovation diversity and growth in the UK economy, and it’s time that we embraced the change.
Yin (2009) It can be critical argued that even if you are working remotely as a business, if you situated near a natural disaster zone, you and your business are in danger. The chances of claiming for business insurance is zero and could mean you are losing everything you've worked hard for in your company. What does the future hold as we race towards net-zero emissions? -the global campaign is rallying for leaders globally to support businesses, cities, regions, and investors that prevents threats, creates jobs, and encourages entrepreneurship and unlocks wide-ranging sustainable growth
LEGAL
It has been contended (Pratap 2016). Within the coaching industry, generally, there are no specific requirements needed to become an International coach. Also, there are no explicit or formal qualifications required to become a coach. Green and colleagues (2006) reported that over half of the coaches (52%) fell into no formal standard qualifications. Such findings are significant, as potential clients seeking a coach will want assurance that they are seen by a knowledgeable and well-trained professional.
Similarly, Greenspan (2017). Endorses the above claims that getting certified gives coaches an advantage over those coaches who don’t as many clients or customers will prefer to engage and work with expert in their field. (Cavanagh, 2005) states: as a part of the author’s business, compliance is essential for both local and global business. Any courses, programs, techniques used must comply with specific legal issues and challenges, including labour-related ones.
A small business or a large organisation must understand what is legal and allowed within the boundaries they operate. Factors will include consumer law, health and safety, Discrimination law, and importantly Data Protection must all be complied with to stay inside the law.

3.1 IDENTIFY KEY DRIVERS FOR CHANGES IN THE BUSINESS ENVIRONMENT
[bookmark: _Hlk77157141](Rooks & Sserwanga, 2009) key drivers in coaching business, especially with covid-19 pandemic fluctuations have a lack of access to timely market information limiting capital, low bargaining power for the business. Gersick et al. (1997) argues that the impact on the business will greatly reduce financial income, reduction increasing potential customers to the business. Most importantly if you are not an established business this may cause you close even before your business has become established.
Greenspan (2017) comments that the coaching industry has experienced colossal exposure worldwide across various sectors over the past few decades. The sections have enjoyed a resurgence in popularity-being a growing sector within the past ten years. Similarly, Simthson (2017). Equivalent results have also found in the coaching market that is desirable to females. They account for 67% of coach practitioners and 66% of managers/leaders using coaching skills over the past decade. (Ocici, 2006). concludes that the critical driver must be a key focus for a small business or even large organisation, this can ultimately give out mixed messages for what required by staff in terms the company’s mission statement, and all the team within the organisation after all the  main objective is to make a profit works towards it goals and visions
As the United Kingdom from the 31st January 2021 has left the European Union. As Business or organisation VAT rates will change as this will be in the hands of the government. The rates will be raised or lowered as it seems feasible to do so.  Gersick et al. (1997) argue each one of these key drivers is vital to concentrate on. There are also other influences that may need to be focused upon, such as external factors, including local and global markets, competition, taxes, regulations, technology, and customers’ needs. (Rooks & Sserwanga, 2009) emphasises that These changes will impact businesses in a big way. if such as fluctuation of payroll and taxes on employee wages, rent on your property if a company does not own the building, impacts will also include business taxes, licences, and permits. All these issues will have a significant effect on a company's profitability.



Figure No: 3 Illustrates Diagram Coach Profitable Niche by Zhou, (2021)
[image: your profitable niche graph]


BUSINESS GROWTH, FIT INTO THE NICHE MARKET?

Simthson, (2017) argues that an essential key driver product and services must fit the market with a product that can quickly satisfy that particular market. (Mason and Spring, 2011) similarly, agrees with Smithson offering a specific niche to people and their pain points providing solutions. For sustainable growth, a coach must be highly skilled and provide their clients with needs and wants? To understand the pain points your products and service should solve as well as challenges your clients will have. Do this by focusing on areas in the business and not becoming complacent.

3.2. BUSINESS ENVIRONMENT? CULTURAL WEB ANALYSIS

Allin (2007) defines the ‘paradigm’ cultural web it’s a method of exploring components of a business and how these elements can shape people’s experiences working within an organization. (Kemp 2005) opposed that this paradigm is mainly helpful in analysing an organisation's internal culture. Furthermore, Sun (2008) averts that it is beneficial for both identifying the organisation's culture. This important for developing a business strategy because the elements are the key areas of cultural change.  
[image: ]
Figure No: 4 shows Cultural Web Organisational Culture Diagram Ac Training (2016)
STORIES 
Shenley Academy is very proud of its stories as they are important because they convey the school’s past and the future. It also describes the organisation shared values and culture (Basit et al. 2015) Garnett et al. (2015) report Shenley Court opened its doors to the pupils and community on September 12, 1963, and many of these pupils went on to contribute to society. The Academy believes that education must continue to be at the forefront of the community and having access to education has the power to change young people’s lives. When a visitor enters the Academy, they should expect a friendly and warm welcome from all the education staff. The school is governed by a charitable company called E-act.  their whole operation provides governance through strategic leadership and creates robust accountability. Oversight and assurance for educational and financial performance. E-ACT operates within a governance framework within a trust of other Academies. (Schein and Schein 2017).
SYMBOLS
[bookmark: _Hlk77834467][bookmark: _Hlk77837689][bookmark: _Hlk77837706]Brady and Haley (2013) suggests E-ACT key resource is its people; special attention is paid to those recruited who embody the values and ethos of E-ACT. The academy believes that students who attend the academy should be dressed approximately, which helps develop and establish the correct attitude to learning. The whole process involved students designing the uniform, which all students wear with pride. The Academy internal factors the academy conducts independent internal audit which sets out on a three-cycle yearly to keep up standards of the academy. External factors all the academies are subjected to rigorous OFSTED inspections and governmental grading. The framework has been designed to complement both OFSTED and the DfE requirements. In addition, E-ACT employs external auditors annually to cross-examine to make sure all the accounts are updated and to make sure financial fair play is secured across all the academies in the trust (Freemantle 2013)



POWER STRUCTURE 
O’Donnell et al. (2007) suggest Inside the Shenley academy Education Hierarchy the Authority is authentic power committed within official organisations. Authority elaborates a constitutional right to make decisions supported by sanctions. DfEE (2001). Similarly, Senior leaders like heads and principals have substantial authority under their formal leadership positions. Whitt (1999) has said, the power in education in most academies stems from being decentralised, and many responsibilities lie with the Local Authorities (LA’s), voluntary sectors, governing schools and headteachers
[bookmark: _Hlk77837818]DfEE (2001) maintains that the main power comes from top-down (hierarchical structure) within the organisation. Governors and headteachers are responsible for what goes on within the internal environment, for example, coordinating school admissions processes, setting dates for the new school year, O’Donnell et al. (2007) argues that during covid-19 pandemic both pupils, parents and care givers lives have been turned upside down; it has been nearly impossible to fix dates for the school year due to turmoil caused by the current crisis.
ORGANISTIONAL STRUCTURE 
The structure is Hierarchical, and the academy trust must have at least three members, although the strong preference is for the confidence to have at least five members, discussions this ensures that members encounter problems and engaging to find solutions without requiring agreement (Eurydice 2006)
[image: ]Figure 5: Illustrates the typical structure of an Academy Trust Governance (2020)


Whitbourn et al. (2004) asserts that the advantage of the hierarchical indicates clear lines of authority and reporting any problems within the business once they occur, also a clearer understanding of employee roles and responsibilities. Sharp (2002) objects to this clarification on the other side, as hierarchies can be harmful when the organisation functions as a pyramid in the traditional sense, the effects can lead to a one-sided, top-down hierarchy that can stifle the employee experience leaving workers with the lack of power over the current situations within the organisation.




CONTROL SYSTEMS 
Deckert-Peaceman (2005) view that Academies use Control systems to fit in all of the functionality you need from a classroom or assembly hall into a centrally managed system. Doing this enables to standardise requirements thought the whole academy Spielhofer et al. (2002) comment that Access control systems is vital for academies as it’s a way of ensuring absolute safety that anyone entering school buildings has been pre-cleared to do so. It is ensuring safety for all students, teaching and non-teaching staff safety is of the utmost importance.
RITUAL & ROUTINES
According to Burnes (2004), to build a positive academy culture and climate right throughout the school, it’s vital that pupils and staff alike create expectations around constructive routines and fun rituals. To produce a positive teaching and  learning culture, rituals are vital for example, ceremonies such as Halloween, Easter, Christmas break, these are celebrated with class themes with a class parties or a few organised activities and lessons based on getting students involved in the activities and in the spirit of the tradition we are all celebrating (Hayes 2001)
(Mullins, 2005) The annual ritual held by the headteacher cocktail's party, social event for staff and pupils. Within the academy, this is crucial and deemed and highlighted as an important social ritual Yet De Cremer (2006) states there are other events considered part of the academy's ritual. Such as the annual student awards, cabaret, the student mentoring programme, and other such tutorials and after-school activities and yearly visits to various funfairs and educational establishments, such as universities and career's events.
5.1 ETHICAL DILEMMA
Bandura, 1977; Brown et al., (2005). Defines Ethical Dilemma as the demonstration of normatively proper conduct through personal and interpersonal relationships within an organization. Ethics is how people use moral dilemmas to make ethical judgements (Velasquez, 2002). Both Mullins and Thomas (2011) claims that an ethical dilemma happens when a problem with the decision-making process comes into question. The situation occurs typically between two possible but unacceptable options from a moral perspective posing for the individual in question. In the framework of this report there are many different kinds of ethical dilemmas in the business world, the author will only be discussing two scenarios of ethical dilemmas.  (Brown et al., 2005)
5.1.2 FIRST ETHICAL DILEMMA
One of the most significant ethical dilemmas confronted by both the staff and management is how to best monitor and recognise individual contribution in a team-based work environment. (Knotts et al. 2000 and Fritzsche, 2005) In this scenario, two employees are working on a team project, and the deadline draws very close. The benefits and rewards for the completion of the project are both extended to employees and the organization.
Atakan et al. (2008) One employee grasp the initiative to gain what is typically known as credit sharing employee A earns credit for work that had a very minimal contribution to the project. Employee B see’s this and is unduly disturbed by the efforts of Employee A. Employee B wants to report the situation but is worried about the repercussions from the other employee B. Furthermore Smith & Oakley (1997) argued the possible solution is unfortunately not an easy one to find
Fritzsche (2005) believes that the solution is highly reliant on the individual ethics to determine how low they may be willing to stop to gain credit where credit was never due in the first place. Gaumnitz & Lere, (2002). similarly mentions Senior management also cannot competently monitor this since it might result from inadequacies in the overall management of the team project   Overall, however difficult this situation comes down to ethics, and making a choice and doing the right thing would be to bring to the management's attention what is going on? If nothing is tackled, the employee would continue to do this and create a culture of non-reporting, which is not suitable and will leave a negative connation on the organisation? (Cohen et al. 2001)
SECOND ETHICAL DILEMMA
Weeks (1999) suggests ethical actions are not the final analysis in the responsibility of the individual employee alone Sobhan (2000) argues that ultimate ethics must instigate in the belief in justice for the person’s involved. In the second ethical predicament O’Fallon & Butterfield (2005) establishes the first responsibility of a newly promoted product manager (A) is to sell new, highly successful small kitchen appliances. Her salary bonus is based on product sales.
Smith & Oakley (1997) noted that the manager(B) discovers that the product has insufficient product testing to meet safety guidelines; so far, all the testing has indicated safety problems. However, the senior management ignores the issue and authorises the promotion and selling of the product. Taking this action could put potential customers who purchase this product in danger and severe breach of health and safety laws. Manager (C) knows ethically and morally this is not right, but also knows this will have a detrimental effect on his promotion’s chances within the organisation
Trevino and Nelson (1995) argue that the principle of decision making comes from the norms and standards of conduct governing an individual or group. They also comment that two types of factors influence ethics, and that is behaviour and characteristics of the individual or the organisation
The solution to this ethical issue in business is Besides the obvious moral implications of people getting seriously hurt or even lead to death. Managers should not receive special treatment or overlooked through the decisions they make ethics applies to all in the company and no one is exempt from all the ethical policies or expectations or standards .While working for your business, Hold periodic meetings with employees to understand their needs and explain the situation and the consequences if not addressed; for example, customers could sue for damages to their health, court appearances and costs and financial implications on the company. (Ahmed 2009)






CONCLUSION
This report showcases how organisations use PESTEL analysis to monitor the Marco-environment (external factors) that impact an organisation.  This account has obtained some exciting and important findings related to the school academy. The purpose of this report firstly is to carry out a PESTLE analysis on the Shenley Academy. According to the Committee of Experts on Public Administration (2006). The UK political system will be overloaded with bureaucracy making it very difficult for businesses to deal with the implementation and regulations of laws. Within the analysis, the author needs to delve deeper and investigate the critical drivers for the business environment internally and externally. Secondly, carry out an individual interview with an employee from the organisation of my choice by using questions the author will start to learn more about and conduct a detailed analysis to evaluate the culture within the organisation. More specifically, the importance of culture Brady and Haley (2013) suggests E-ACT key resource is its people; special attention is paid to those recruited who embody the values and ethos of E-ACT. During the pandemic (Covid-19) currently today practitioners, academics and entrepreneurs work together to understand the internal and external environments of using the Cultural web to distinguish an effective strategic plan better and improve performance in a competitive market.  
RECOMMENDATION
The report highlights culture in the English education system, and academies are publicly funded schools that operate independently of local authorities. External factors all the academies are subjected to rigorous OFSTED inspections and governmental grading. The framework has been designed to complement both OFSTED and the DfE requirements (Freemantle 2013). O’Donnell et al. (2007) argue that during the covid-19 pandemic, both pupils, parents and caregivers’ lives have been turned upside down; it has been nearly impossible to fix dates for the school year due to turmoil caused by the current crisis.
JUSTIFICATIONS
· Hold staff meetings to drive best practices from top-down to encourage a culture of openness and to rethink communication internally between departments.
· An Ofsted inspection can pull staff apart and develop a sense of mistrust of the management. Help reduce teacher retention by offering incentives like reduced workloads and mentoring by an experienced staff member to support teacher’s well-being.
· Nothing can prepare academies for the current pandemic; however, now, through the experience, recommend schemes should be put into place to help reduce students, parents and staff concerns by strategically planning for the next school year this will help to ease the anxiety and stress.
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11.0   APPENDIX 1: INTERVIEW 
Date: 22-07-2021
Name: Michael Thomas
Student Number:(1908080)
As a part of this research, the author needs to carry out an oral interview with an interviewee to find out about the culture within that organisation. All information will be solely used for academic purposes only and kept purely confidential. 
Title: Understanding culture within an organisation. (Shenley Academy)
Interview questions-Analyzing the current culture now.
Stories 
1. Interviewer: What past stories do people currently discuss about your organisational culture?
Interviewee: “In the past, the school was more prominent as my parents have great memories of attending the school, a memory was one of building of long-lasting friendships) and it was the focus of the community environment. There was a real sense of teachers going the extra mile for pupils to succeed and achieving their full potential. In terms of expectations and standards, feels there has been a drop, as certain subjects sacrifice to incorporate the core subjects of English, Maths and Science. Teachers back then felt a closer connection; however, now, in modern times with social media, there is a crisis because of how people are portrayed on social media through the various platforms. with all the safeguarding measures brought into place now, the relationship between teacher and pupil, parent and the local community seems to be lost.”
2 Interviewer: What immediately comes to mind when staff think about the history of the organisation?
Interviewee: “How times have changed? How the education system has not stayed stuck in the past. Throughout the school's history and ethos, as teacher or pupil always feel part of 'Team Shenley' where 'respect' works from senior management through teaching and supporting staff through to the pupils. As the school was situated in a socio-economic area, we had to match the grammar schools for academic achievement and sport. In the sports field, we were unbeatable, having four gymnasiums, an indoor pool and 25 acres of playing with tennis courts. Most importantly, you knew as a teacher, and you had to uphold the history and the outstanding achievements that the school had accomplished across all areas throughout history”.
3.Interviewer: What stories are told to new employees who start with the organisation?     Interviewee: “Throughout the school's history and ethos, as teacher or pupil, you always feel part of 'Team Shenley' where 'respect' works from senior management through teaching and supporting staff through to the pupils. As the school was situated in a socio-economic area, we had t match the grammar schools for academic achievement and sport. In the sports field, we were unbeatable, having four gymnasiums, an indoor pool and 25 acres of playing with tennis courts. Most importantly, you knew as a teacher, and you had to uphold the history and the outstanding achievements that the school had accomplished across all areas”.
Rituals and Routines
1. Interviewer: What do you think customers/ members of the public expect when they first arrive on the premises?
Interviewee: “People/parents should be greeted warmly and treated with respect and made to feel a part of the academy as we are currently experiencing the worse pandemic in modern history. There should be measures in place and information provided to keep people, staff, and pupils safe while they are on the school premises about the risk posed to the coronavirus”.
2. Interviewer: What standards and expectations do staff expect?
Interviewee: “Whether you are a newly appointed staff or a long-term staff, they should display a positive and respectful attitude. Work with honesty and integrity. Always responsibly represent the organization. Perform activities and tasks to a reasonable, acceptable standard. Teachers are expected to Follow a professional code of conduct and ethics”
3. Interviewer: What behaviour do these routines encourage?
Interviewee: “Having these routines, both the trust and senior management create a structure around the school day, gives a sense of control. It helps to improve focus within all departments and productivity. Having a routine is about more than just your day-to-day responsibilities and your work. It's an attitude, behaviour, and an acceptable standard to adhere to and helps to actively be in alignment with the organisation's goals: mission and vision”.
Symbols
1. Interviewer: Are there any specific status symbols identified to the organization?
Interviewee: “The logo was designed by pupils and they had a huge input on design element. The message building futures and changing lives. The symbol has the sun emblem on it, meaning it shines a light over the school and all that are educated here in an environment that a pupil can thrive through a supportive and caring environment”
2. Interviewer: What does the image represent, and how does it associate with the organization, looking at clients/ citizens and staff from separate viewpoints?
Interviewee: “The logo represents the history, values, or personality. The colors, font, and type of design all have a psychological impact on their potential and existing customers, believing that pupils in years 7-11 should dress appropriately, which entices the correct attitude for them learning.  Other people view the logo as positive, although the older people look back at the past and engage with the old logo. Overall, the logo encompasses the values of the academy”
How the Organization is Structured?
1. [bookmark: _Hlk77859265]Interviewer: Is the structure of the organization flat or hierarchical? Formal or informal? Organic or mechanistic
Interviewee: “The academy structure is hierarchical and refers to the chain of command, typical from the headteacher to the senior management team to employees on the frontline. Therefore, there are multi-layers with communication lines flowing down like a pyramid as the academy is a large organization its specialized mechanistic tasks Well-defined departments with transparent hierarchy Centralized decision making by a few people”.
2. Interviewer: Where are the formal lines of authority?
Interviewee: “The formal lines of communication seem to come from the members working their way through the structure down to the local governing members. The committees are based on the trusts scheme of how delegation is distributed down the system Body. the relationships between the trust me It’s then filtered down to the headteacher who is in charge of the daily activities within the academy”
Control Systems
1. [bookmark: _Hlk77861795]Interviewer: Within the organization, is it generally loosely or tightly controlled?
Interviewee: “The organization, I would say, is tightly controlled, as the school has to meet specific requirements like standardized with exam boards. Staff need to make sure they are marking and verifying students’ progress through data. Controlled by OFSTED and the academy must meet standards. As the academy is independent of the local authority, they can make confident decisions for themselves. Their primary focus is to ensure clarity and vision, ethos, and forward-thinking. They are holding the executive leaders to account for educational performance, for example, outcomes of any OFSTED reports. Overseeing the financial implementation of the academy and making sure the money is well-spent areas that it needs to help pupils reach their full potential In all subject areas”.
2. Interviewer: In the organization, do employees get rewarded for good work or penalized for poor work?
Interviewee: “At specific points in their teaching career, teachers are awarded through performance management and pay scales; for example, there is an M pay scale and the upper management team's Upper pay scale. These are only achieved once a staff member has reached a performance management target, for example, pupil pass rates and assessments. However, there are certain circumstances where staff have left but have been enticed by a financial package. And must be approved by the Trust and Governance. If teachers are not reaching the organizational goals and targets, they will be reprimanded a placed on three-month observation; after it has been completed, they will be appraised on their performance, and this will determine the outcome”
Power Structures in the organisation
1. [bookmark: _Hlk77869786]Interviewer: Who does the real power belong to within the organization?
Interviewee: “The academy set up the trust has more control over how things are run daily, and they run differently to community schools. Academies do not charge fees. However, they are directly accountable to the Secretary of State for Education. There are two layers of how academies are governed, the trust members who operate the strategic level. Then there are the governors, who are responsible for the day-day management and operation of the trust”.
2. [bookmark: _Hlk77871947]Interviewer: Who makes or influences decisions within the organisation?
Interviewee: “The big influencers of the board led by a Chair, the decision-making body of the academy trust and are accountable and responsible for all academies in the academy trust. A trust board may decide to set up one or more (LGBs) Local Governing Bodies to run an academy or group of academies (sometimes grouped by county around the UK). In the academy trust”
3. Interviewer: “In the organization, how is the power used or abused?
Interviewee: Within the academy, abuse of power is described, for example, The Headteacher sets out a bad culture of shouting, belittling a member of staff in front of pupils. And this has happened on many occasions. Staff have left due to the mistreatment of power by the senior management team. This situation leads to high staff turnover, which has affected pupil behavior in the school as teachers don’t stay due to the misuse of power in the academy”.

Thank you for taking time out of your busy schedule to take part in this interview
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