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 Student name: GEORGIANA GURA
 Course :INTERNATIONAL HOTEL MANAGEMENT

PROJECT FOCUS AREA – FRONT OFFICE DEPARTMENT

PROJECT IDEAS

Chapter 1. Introduction
· Introduction to the hospitality industry and the importance of front office operations
· Overview of Ibis Greenwich Hotel and it s positioning within the market
· Research objectives 

Chapter 2.Literature review

· The role of front office in hotel operations
· Technology trends in front office management 
· Customer service strategies and guest satisfaction

Chapter 3.The front office Landscape at Ibis Greenwich
· Overview of front office structure and personel
· Description of technology tools utilized for guest interactions and operational efficiency
· Training programs and staff development initiatives

Chapter 4. Enhancing Guest Experiences through Technology Integration

· Analysis of digital check in ,check out proceses 
· Evaluation of online booking platforms (resa,booking.com,Expedia and maxiroom )

Chapter 5. Staff training and customer service experience

· Overview of training programs for front office staff
· Examination of customer service standards and tools

Chapter 6. Challenges and Solutions
· Identification of challenges  faced by front office at ibis Greenwich 
· Lesson learned  and recommendation for future improvements

Chapter 7.Conclusion
· Summary of key findings



PROJECT TITLE / FOCUS:
Optimizing Front Office Operations for Enhanced Guest Experience:A Case Study of Ibis Greenwich Hotel.


PROJECT AIM:
This project investigates the strategies employed by the front office of the Ibis Hotel to optimize operationsanf enhance guest experiences.Focusing on the intersection of technology ,custumer service and operational efficiency ,the study explores the implementation of digital tools,staff training programs,and guest feedback mechanism.



PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)

· To Explore the Impact of Technology on Front Office Operations
· To Evaluate Staff Training and Development Programs:
· To Examine Strategies for Enhancing Guest Experience:


RATIONALE  (reasons):

I have enjoyed the placement period  in front office department.





LITERATURE RESEARCH:

1.Front Office Operations and Management" by Ahmed Ismail

2. Hotel Front Office Management by James A. Bardi

3. Managing Front Office Operations by Michael L. Kasavana and Richard M. Brooks




BENEFITS:
1.Improve guest satisfaction score 


2.Reduce guest complaints


3.Enhance staff productivity
