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SPEAKER NOTES:
What is group dynamics and why is it important?
Group dynamics refers to the interactions and relationships among individuals within a group. It involves how people communicate, collaborate, influence each other, and make decisions as a collective unit. Group dynamics can be influenced by various factors such as the size of the group, the diversity of its members, their personalities, and the overall goals and norms of the group. Understanding group dynamics can help in fostering effective teamwork, resolving conflicts, and achieving shared objectives. 
Group dynamics is important because it can greatly impact the productivity, effectiveness, and overall success of a group or team.
For example in our team we had a positive group dynamics with good communication and good collaboration between us, we were working together as a team, we had a conflict about choosing our topic and there was a problem with the lack of interest but at the end we found the solution and every time when we had a problem we were asking each other. 

Belbin's Team Roles
Belbin's Team Roles are a set of nine different roles that individuals can adopt within a team. These roles were developed by Dr. Meredith Belbin through his research on team dynamics in the 1970s. Each role represents a different way of contributing to a team and has unique strengths and weaknesses. Here are the nine Team Roles according to Belbin: 
1. Resource Investigator
2. Team-worker
3. Coordinator
4. Shaper
5. Completer Finisher
6. Implementer
7. Specialist
8. Monitor Evaluator
9. Plant
According to Belbin's theory, successful teams should have a balance of these roles to cover different aspects of team functioning, such as idea generation, coordination, and implementation. It is important for team members to understand their strengths and weaknesses in these roles to contribute effectively and collaborate with others.

Example: an example that I had in the past at my workplace when we had a task to do as a group and two of my colleagues were the coordinators and all the time they were arguing to each other. That was a big problem because we had a task to do and were losing time. At one point one of them step back and we completed the task successfully. 

Tuckman's theory
Tuckman's theory suggests that teams go through these stages sequentially, but they can also regress to previous stages if conflicts or disruptions occur. Understanding these stages can help team leaders and members navigate the challenges that arise during the group development process and facilitate effective teamwork. Tuckman's stages of group development, is a model that explains the different stages a group goes through as it forms, develops, and ultimately achieves its goals. 
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Tuckman stages of group development:
1. Forming
2. Storming
3. Norming
4. Performing
5. Adjourning
Tuckman's group dynamic theory provides a valuable framework for understanding the typical stages and challenges that groups go through during their development. It helps group leaders and members anticipate and manage conflicts, establish effective communication, and foster collaboration to maximize the group's performance.


Conclusion
In summary, group dynamics is crucial because it influences how individuals interact and work together within a group. By understanding and managing these dynamics effectively, we can create a positive and productive environment that maximizes the potential of the group.
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