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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The Coronavirus or Covid 19 pandemic initially started in China, the pandemic then soon spread across the world. This made England and Wales go into a national lockdown in middle of March 2020. The pandemic lock down rules were to enforce everyone to stay at home and only leave their house for work, medical reasons and for food. This pandemic created a narrative from the government that people should work from home if they could (Gov.uk, 2020).


Everyone was instructed to stay at home and the communication over the phone and via the use of the internet and social media platforms became the way people could communicate. As the instructions were to maintain a 2-meter distance between people it opened communication online in a new light as this was the only way some people could communicate. Because of this different levels and types of crime reporting and the type of crime emerged (Kirchmaier & Villa-Llera, 2020, Page 5)



Overall, most parts of crimes reduced during the Covid-19 pandemic, this is apart from drug related crime (ONS.gov.uk, 2020). Arguably this could be because as a nation we were advised to only make necessary journeys such as going to medical appointments and for food etc. Because the restriction was in place and encouraged everyone to stay at home and only leave if they had to. This restricted everyone’s travel movements, and this meant that there wasn’t the traffic on the roads. Removing the traffic and people from the streets and enforcing a Covid-19 fine for anyone breaking these rules (parliament.uk 2021), debatably gave police officers the opportunity to be more proactive in questioning people on the street and on the roads for their purpose of journey. Allowing police officers to be more proactive and stopping both people and cars coupled with the massively reduced amount of people about, one could argue it enabled the people involved in drug dealing and conveying of drugs to be highlight more as they weren’t just part of the crowd.


The Government highlighted that everyone should work from home if they can and go to school online. Confining people inside their homes and opening a new age of online school learning. 


As everyone was instructed to stay at home for their safety not to catch the Covid-19 virus, it also had a negative impact on people and highlighted underlying problems and issues with mental health and individuals’ vulnerabilities. (Moriarty et all, 2021) 


As everyone was at home and online this highlighted the different types of dangers that being online more frequently can pose. This ranges from Cybercrime to online grooming and even being scammed.  One could argue that because there are more people who would be suffering from mental health problems this would mean they would be more prone to fall for online crime as mentioned above. One could also argue that some people wouldn’t have been as involved on the internet prior to Covid-19 as this wasn’t their daily practise or something they have grown up knowing. (Nabe, 2022)


As people were staying at home, this meant utilising the way the community reports crimes also changed. People were no longer coming into the police station to report crimes or speaking to their local police officer but were calling 101 and reporting crimes online. Ironically these ties in with the Police Vision 2025 (Npcc.police.uk, n.d) With having a greater online platform, the community can now report crime online and seek advice. If you go to the South Wales Police website, there is a form you can fill out to report a crime online. 


This means that the local community no longer must wait for their local police officer to come on duty to report a crime or must travel to report the crime at their local police stations. One could argue this makes the reporting of crimes more accessible to a wider range of people in the community. Sometimes people may not feel comfortable reporting a crime on the phone or attending the police station because they may not feel or be safe.  

However, there is also draw backs to reporting crime online. Namely you, the community, could lose that tie or connection to their local police officers. Thus, removing the familiarity and personable aspect which the police attempt to encourage with every interaction with the community.  The police become a uniform, or a body not a person who you can talk to. This could impact the local communities’ feelings towards their previously familiar police to a point where it is a ‘us and them’. It takes away the humanity that is needed for good community engagement. 


Another critique is that the ‘keyboard warrior’ would be writing the online crime reports. The danger of this is people could write information on the online reporting form in haste and in anger, they may exaggerate the situation and give false information to add weight to the incident they are reporting. These people may bend the truth, so they are dealt with quickly when in fact they are not the innocent victim but the perpetrator. 


One thing I have learnt during my service, which is a skill I was naive to at the start is ABC, assume nothing, just because a victim claims to be a victim on the phone or email this may not always be the case. Believe nothing, don’t take information on face value, take an account from someone, and then use witness’ and other methods like phone logs and CCTV to verify the version of events being told. Challenge everything, if something doesn’t sound right, it probably isn’t, ask questions to confirm the validity of the version of events, if someone is misleading you, they will soon not be able to answer obscure questions. 


There has been a good amount of time where I have attended a call and unfortunately ended up arrested the reporting person who also initially was the victim due to them providing misleading information to the police but then when speaking to witness’ and neighbours it undermines the whole victims account. 


Another draw back from becoming more online to the public could mean that there is closures of police stations or police stations no longer become public facing. I work out of 3 different police stations which are not public facing, meaning they are closed to the public and I have seen the impact this does have on the community. You will still get the public knock on the door in search of help or advice and if someone is in the building then that’s great; however, if someone isn’t then this could affect the perception of the police. 


A police station is still seen as a beacon of safety. There have been times where I have attended a police station and a victim has attended the station in search of help and advice because she has left her partner. That aside I have also been in the police station where people who are extremely drunk or on drugs have just wanted to come inside and get warm and charge their phone up. The potential of taking away the personability and availability of the local police officer is arguably taking away that trusted member and location away from the public. 


However, a positive, during the pandemic utilising the internet and email and social media posts can help crime to be dealt with a swifter approach. An example of this is if a person needs to provide a statement to facilitate an arrest of a person. This person may be isolating because there is covid in the house, utilising the emails facility enables victims and witness the right to have their say while adhering to government guidelines and not risking infection to anyone and keeping themselves safe.


A statement can be taken over the phone, ensuring that the victim is safe and comfortable in their own environment. As they feel safe and comfortable the victim is more likely to engage with providing a statement and information to support the prosecution. This is a skill I have also learnt over the past few years, to become adaptable when taking statements. Calling a person and taking a statement over the phone to gather the detail and then attending their address to allow the witness or victim to read over the statement and sign when they are happy. Again, I have learnt with my experience that the statements that are given over the phone, when the victim or witness come to see a physical police officer and the statement is read through, the victim and witness will almost always change aspects of it. 


They will either want more descriptive words in the statement to explain how they felt scared, or the damage caused, or they will want information in the statement removed or played down. This is an example of what I was discussing earlier that people do sometimes exaggerate information on a statement and then when the sight of an actual police officer is seen, and it becomes real then the truth also comes with this. Arguably you could say that as an officer I could look intimidating or authoritative. I am conscious of this and use empathy and personability when dealing with the public. I am not Police constable my name and badge number, I am my first name, or my first name abbreviated. I am comfortable in the fact that I am both friendly and helpful when I need to be and then alert and aware that if I need to change then that is there too. This links in with losing that face of policing in the community. 


Another way of obtaining a statement to be signed is to email the statement to the victim or witness to get them to read it and then for them to send this back with a digital signature. The benefit of this is again allowing the victim or witness to read and digest and amend the statement if needed. However, this isn’t always appropriate in cases involving domestic abuse, assaults whereby the person may live or visit the victim or witness. It also wouldn’t help those who have limited access to the internet or have a poor understanding. 




The idea of the Police vision 2025 (Npcc.police.uk, n.d) is to reduce demand and to encourage more interaction in the community. To work better with our partner agents. Arguably from the outset this appears a great idea to encourage more interaction with partner agencies to decrease the demand on the police. On paper this seems like a really good idea; however, what is seen and felt on the front line is this isn’t going to happen anytime soon. 


Looking at mental health, earlier I commented that it had increased during lockdown; however, there hasn’t been any additional support provided to officers to support these people during the lockdown and now the lockdown is over. During lockdown, face to face counselling sessions were cancelled and a lot of this was done over the phone and via video call. Then I would receive a mental health call and I would speak to the people who were suffering, and they would comment on how poor the support is. I would listen in while mental health doctors and nurses would speak and treat patients and the alternatives that were offered instead of coming to see someone face to face were poor. These ranged from going for a walk to watch a film to take the persons mind off suicidal thoughts instead of attending an appointment by a mental health professional. 


Since I have joined the police, I have learnt how to deal with mental health calls. During training, you aren’t given these tools. You are advised that you can detain someone under 136 of mental health act (legislation.gov.uk, 2022) but that’s it. You don’t receive training to help deal with people who are suffering a mental health episode because of trauma, drug misuse or alcohol misuse. You also aren’t taught how ruthless medical health professionals can be.


I have attended a call to force entry to a property so that paramedics could help a woman who had taken an overdose. I arrived there 2 hours prior to the ambulance attendance and the woman was unresponsive with shallow breathing. We waited with the woman, controlling her through fits and when she became awake. When the ambulance finally arrived, they were escorting her out of the property to take her to hospital and then let go of her when she was out of the property and turned to my colleague and I and said, ‘she’s outside, your problem now’. This meaning they didn’t want to use their powers and medical professionals under the mental health act but wanted us to use ours so they wouldn’t have to look after her. After a long debate and everything caught on body worn camera, they eventually continued to resume care. 


Had I have been a younger officer in service I would have fallen for this, which I previously have. I have however, since leaving training learnt about the doctor’s and nurse’s powers under the mental health act and encourage them to use this power when appropriate. I do also challenger the doctors and nurses in these cases as I want to ensure the person in question gets the best care and that isn’t always with a police officer and handcuffs for 10 hours plus. 

To achieve the Police vision 2025, all partner agencies need to work together to reduce the demand on the police, as you can see from my example the NHS locally to the area where I police is under a lot of strain and sees the police as a safety net to the calls and problems that they can’t answer. 


This type of pressure is recognised and now there are different initiatives that are starting to become more public to show their support and what they can do for people. An example of this is the MIND advert. (Knibbs, 2021) This shows the type of mental health issues that are more relatable especially to the younger generation. 


Reflecting on how policing has changed and the initially training that was received, more training about the different types of powers under the Mental health act each person has and how they can use this to help the person in question should be a priority in initially training. 



Total words 2378
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?
 
2500 words (+/- 10%: include your actual word count at the end of each section) 





ANSWER:


When thinking about this question the most recent and local incident is that of the Mayhill riots that took place on the 20th of May 2021. The riots took place on Waun Wen Road in Mayhill. The riots initially started as a peaceful vigil for a 19-year-old man called Ethan Powell.


Ethan had unfortunately taken an accidental drug overdose and died. Ethan had big ties to the local community. A peaceful vigil started on the 20th of May 2021 but soon turned into a violent and out of control mob who regarded little consequence for their actions, including damaging random people’s homes and other items including vehicles innocently parked on the street. (Dalling, 2021) Not only property and possession were damaged but during the riot a missile was thrown at police officers and 7 of those police officers were injured. This demonstrating that the people perpetrating the riots held no regard for the community they live in or the police that police them. 


This had catastrophic effects on the local communities and caused a rift between the community and the police, but also different areas of Swansea and the different communities that make them up.  


Following the riots there was a lot of police presence in the area and on Waun Wen Road and this stayed there for some time. This was done to provide reassurance to the local community but to also act as a target hardening method to prevent any further incident happening following the riots. It also helped ensure properties weren’t looted. 


37 people were arrested following this incident. However, initially there wasn’t so many people arrested, and this is where South Wales Police posted on their social media accounts with still pictures from CCTV footage of individuals, they were trying to track down to hold the persons responsible for their actions. 


South Wales Police posted a request to its local community for help and support if there was any additional evidence like CCTV footage from cars that may have captured the event and then requested the public to identify its members of the community that have committed the offence.  I have attempted to get a screen shot of the post from Facebook; however, I have been unable to do so, but I remember reading how passionate the community was about finding these people and as soon as they were identified, relatives of these people were quick to come to the defence of their families’ actions especially when they weren’t from the local community. The reach out is documented in the Commissioners report that was completed on the matter (Straw, Jones & Evans, 2022) 


Using social media platforms such as Facebook, Twitter and Instagram, South Wales Police managed to get additional information and evidence to gather and arrest more individuals and prepare a case of evidence. To date the court case for this incident hasn’t been heard so the full extent of the community engagement and the impact on the investigations isn’t yet known. 


South Wales Police use social media platforms to engage with the community and all people part of the community. During the pandemic information was posted on their profiles to inform the local community about what’s happening in the area. This ranged from advising what the new rules were in terms of the Covid 19 restrictions to what’s happening on their local roads including road closures. 


When you go on South Wales Police Facebook page you can like the page and posts comments. It also has a disclaimer about what is and isn’t allowed on the site known as ‘House Rules’ which advise that people need to be respectful and there should be no harassment on the site. However, I have observed this isn’t always followed or enforced.


When posts go on about what’s happening in the area say for example the top ten most wanted people for South Wales Police, it is usually a flurry of abusive and ignorant comments. The comments contain comments that criticise the pictures of the people who are wanted commenting on their looks and who they look like which is irrelevant information that doesn’t belong on a government page but also consumes time in reading these comments for officers looking for the community to support them to find and locate these peoples whereabouts. The comments then also range from commenting on the offences they are wanted for and criticising the offences they are wanted for.


They also discuss the justice system’s sentencing for these individuals which is then critiqued by the community. Most of the comments are along the lines of there is no point catching these criminals because it is only minor, and they may be sentenced 3 years in prison but will only spend a year of this in prison.  


All this negative and unhelpful comments cloud up the whole reason why South Wales Police have a social media page. There is an officer who is wasting police time reading through each of these comments to find an informative comment so they can act upon this information. 


At no time have I ever seen South Wales Police stop or challenge these comments that are left. I understand the logic why as it is unprofessional to get into a discussion with a person of the community, we need to engage and positively interact with; however, negative breeds negativity. The posts become a playground of harassment. Even if the harassment is against someone’s looks who is a wanted person, they still have a right not to be subject to that type of online bullying. As police officers we have a duty to respect and encourage the respect of others. 


South Wales Police is a government body which is designed to uphold the law of the land and protect the vulnerable. However, if South Wales Police don’t challenge people on their negative and bullying like comments on a simple platform like Facebook, what hope does it have in enforcing those rules. The community will see that they can say and do what they want, and this will give them a green light to go ahead and not respect the police. 


I understand it is good to have a platform where the community can air their thoughts and feelings, and this gives a good indication in terms of community unrest and policing strategies can be developed and implemented to react to the community unrest; however, there needs to be a line. 


As a government body South Wales Police also posts on its social media pages about some irrelevant information. For example, a ‘Puppy update’ on the new puppies in training and how they are doing. Now whilst this is very appealing and attractive to some members of the community, to other members of the community it is just useless and irrelevant information that doesn’t belong on an official government Facebook profile. 


I understand why they are posted as for the dog lovers out there it helps engage with them; however, this again does cause a lot of angry comments from people who will comment about getting information on other things like how many burglaries have happened in the area. 


The use of social media platforms has also removed that element of surprise. Before social media, people who were wanted for arrest were never usually aware or if they were aware they would believe after some time the police would just leave them alone and this is when we would complete the 4am wakeup call and we would be sure to locate the wanted person at their address. 


You would also be able to trace and track their car for their whereabouts and would be able to visit friends and family of this person and the wanted person maybe staying with them laying low, and then when police arrive and locate that wanted person that ends up with a positive result. However, now if we are unable to locate someone, they will go out on social media, so their face is everywhere giving the wanted person the opportunity to evaluate what they are wanted for and then notify friends of family and then potentially arrange to leave the area. Then that person is wanted for a long period of time and although the offence is only a summary only offence, they will be evading police for a long period of time sometimes beyond the statute of limitation and then the arrest is no longer necessary. The wanted person can just get away with their actions. 


The positive of advertising the wanted people on social media, is that if that person is seen out and about by the local community people may not ring the information in but may report this to the policy via social media. This allows South Wales Police a method of tracking the person and monitoring their movements and then ensuring there is police officers either responding or undercover ready to arrest. 


Another drawback to this is false information. How much can you trust the information you receive from Facebook. How is there any way they can verify the information without attributing valuable resources to investigate the tip. Again, this information could be false and used to direct police in one direction to leave the other direction open for someone to leave the area. The likelihood of a friend or family member giving information on the location of the wanted person is small as they don’t want anyone to ‘snitch’ on them. 


Another element of surprise taken away is dealing with drug routes also known as county lines. The drug communities are all in links with each other and feed off each other in terms of the clients and the supply chains. It is good that South Wales Police catch a drug dealer in their path to disrupt the drug supply. It demonstrates to the public that South Wales Police are aware there is an issue with drugs in the area and publish this online. However, notifying exactly where people are found, where they were stopped and where they came from is an indication to the other drug dealers reading these articles of areas to avoid. (Evans, 2022)


Another use of social media is the use of social media to track and trace people who are missing or considered as missing. The benefit of this is you get their face out on social media and shared across all platforms. This has an enormous reach just as big as television as everyone would be checking their social media at one point and may recognise the person missing and then can inform the police of that person’s whereabouts. It’s nice to see the community getting behind one common goal and that is finding this person and making sure they are found safe and sound and not hurt.


The caveat to this is not all people believe they are missing, there are many younger people or people who live an erratic lifestyle will disappear for the whole weekend and return Monday morning like nothing has happened regardless of the upset they have caused to their loved ones. I have personally dealt with a male who is in his early 20’s who leads a very erratic lifestyle and likes to go on all weekend parties and not return home until he is finished. This male won’t be contactable by phone because his battery will be without charge. He will often return in clothes that are not his own. When you speak with him about his actions, he responds by saying that he is only young once and wants to live his life while he can. 


Not all people missing want to be found. Some people will just up and leave and go abroad for two weeks if they have had a falling out with a loved one or friend. Their picture will be going out on social media, and you will have a phone call from Scotland saying that this person isn’t missing he is just on holiday to get away from his troubles. 


A benefit of social media platforms is the ability to send a direct message to South Wales Police via social media. These messages can be done very discretely, save having to phone the police or visit the police station. If a person was in trouble and wanted to report something, then they could send a private message to the police.  However, if it is an emergency for example if someone is being kept against their will and it does require an emergency response then how often are the messages on social media monitored. Could the nuisance messages about irrelevant information flood the officer dealing with it and then delay a real crime from being reported. 


To summarise, the use of social media for professional information and engagement purposes is a great tool if used and maintained to the standards of the organisation itself. It is full of pit falls and open to opportunities for this to be used for irrelevant information and allowing inappropriate behaviour. I do strongly believe that social media can be used to engage with the community and update them on what’s happening in the policing for their community to be aware of; however, South Wales Police needs to uphold not just its own ‘House Rules’, but the house rules which form the core of policing such as the code of ethics (College of Policing, 2014). This needs to be enforced on everything that South Wales Police do including the maintaining of their social media page. This will enable more consistent and positive outcome with the community.  


Total words 2250



































Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 





ANSWER:


Everyone has different leadership styles. Before I joined the police, I was a manager in a large insurance company. I have learnt over time your leadership style is based on your personality and your personality traits. I believe that your personality plays into a lot of your leadership style and how you act and react to different types of situations and scenarios.

 
I always remember completing the Myers Briggs Test in learning (MyersBriggs.org, 2022) to understand my personality. Through understanding the different types of personalities, it allowed me to understand my management and leadership style. This helped when being self-critical and reflecting on actions and instructions to ensure I maintain professionalism. It was like creating your own way to develop yourself not only as a person but as a manager. 

 
I came back with results of ENTJ. Explaining this means I am Extraversion, Intuitive, Thinker and Judging.  I do smile at this because it does describe a lot about me and highlights the pit falls, I fall under. This makes it good to identify and basically have a little word with myself. You stop and take a breath and reset how you’re dealing with a situation. As an ENTJ this translates into a certain type of leadership style which is called ‘The Commander’ (Truity.com, 2021)
 

Looking at the attributes that as an ENTJ (Hunt & Boston, 2012) I can reflect on scenarios that have happened and can see where the pitfalls are in my leadership style.  

 
I recall going to an incident in a bad area of the community I police. It is having a lot of drug problems and it has social housing for people who have just been released from prison and on tag. It is also a place for people to be housed if they are homeless or on probation for some reason.

 
I received a call to be back up for my colleagues. One of my colleagues who were already at the scene was my new acting Sargent, it was her first shift to act up and two newer members on shift, both less than a years’ service in total. One officer was good for his service I will refer to them as Officer A and the other Officer B.

 
I attended the scene with Officer C, and it was a bit of a mess and no organisation with a lot of shouting and commotion and no order even with police there. The circumstances were that there was a fight and a woman had been badly injured and had items stolen.
 

As we attended everyone was still inside the flat and all arguing and just no order. I don’t like disorder or mess and as part of my ENTJ attribute I like to lead, even though I wasn’t the senior at the scene, I just naturally took control.  I ordered Officer B to go outside with the victim and Officer C. I wanted her searched and her details logged and checked for any injuries as it was alleged, she was badly injured. 

 
I then started taking details of everyone inside the flat and a brief account of what had happened, while my acting Sargent and Officer A stayed in the kitchen talking. I was taking people’s information there was about 7 of these people. I recognised two as I had dealt with them before. They all started to speak at once so I told them that no one was leaving and only one person will speak when I speak to them. Reflecting I think I was a bit too bold here and assertive because I was speaking to people who I know were heavily intoxicated and had warning markers for drugs, violence and carrying weapons. I stood a good distance away from these people to ensure my safety, but I was too stern with them like an angry schoolteacher telling adults to be quite and patient.
 

While I was speaking to these people one of the males has a brother who is wanted. He is the older brother and I strike up a conversation asking how his mother was and his brother making random comments about certain facts on the family that I know having previously spoken with his mother’s new partner. It made a shock to all the people present in the flat and I gained some respect because I had committed to memory all about certain types of people especially wanted people and their relatives. 

 
I gathered some information and liaised this with my acting Sargent as we were still waiting on a version of events from the female victim. The acting Sargent and I then went outside and searched a female that was lingering around and located some items which belonged to the injured female.

 
Officer B was still not responding to me on the radio, so I went to where the Officer was as I was concerned on his welfare but also, I wanted to know what was happening. Reflecting on this I should just have allowed the Officer to gather the information from the victim in his own way; however, I constantly had in my brain not to lose evidence due to golden hours principles (College of policing, 2022) and the time Officer B was taking just to get an initial account was taking too much time. 

 
I went outside to the area where Officer B was with the victim, and they were standing in the streets. The victim was in tears and very intoxicated. I asked Officer B what information had been gathered and Officer B advised he hadn’t managed to gain any information yet and Officer C was dealing with another person outside the address. As part of my leadership style, I do tend to take over, as I did in this case. I turned to the victim and asked her to stop crying for a moment and just to look at my eyes and to breath. I like to do this and make eye contact with the victim because I feel it acts as a comforting process and I find the eyes soothing. The victim stopped crying so loudly and started to breath and calm down. I then asked Officer B to open the police van and I said to the victim to come have a nice sit down in my nice warm van. The victim did this.
 
 
Calming the victim down to the point where she wasn’t crying hysterically and putting her in a safe environment which wasn’t so cold, was an attempt to make the victim feel safe, safe to the point where they could inform us what had happened. I then asked the victim what had happened. The victim advised that everyone had been drinking and taking drugs and that a woman with red hair had attacked her and stolen money and prescription script from her. I asked the victim’s name and a further description of the woman.

 
I then turned to Officer B and asked him to take all her full details, full name, address, dob etc and to take a quick electronic pocketbook statement, as the victim wasn’t quite as intoxicated as initially thought, she had just been hysterically crying. By this time, Officer C had finished completing some house to house and speaking to a neighbour. I advised of my instruction of Officer B and advised if there are any problems to contact me via my radio. 
 
Looking back on this I do feel bad just taking over speaking and dealing with the victim. Officer B is very new to the job, and he had completed his initial 12 weeks on tutorship so he should have been able to do what I did in moments. However, what I have learnt is that newer officers do sometimes lack the confidence and courage to carry out the job in hand. I have no doubt that Officer B knew what needed to be done, I just think with the lack of experience he didn’t know how to execute it. What I should have done is potentially waited or asked if I can provide some coaching to the situation.
 

However, thinking about this again and using the National Decision Model or NDM (College of Policing, 2014) it is important to complete a risk assessment every time something changes. In the flat, no one including me could complete an accurate risk assessment of the information because we didn’t have the information of intelligence. Once we had this information from the victim, a correct risk assessment could be completed. 
 

I went back into the flat and advised Officer A and the acting Sargent of the information. A decision was made to arrest the red-haired female. A search was conducted on her inside the police station, and she had concealed the prescription script for the victim in her sock and had concealed money in other places.
 
 
Reflecting on this, this is a typical example of me taking control of a situation when things aren’t progressing effectively. I have learnt through the last 3 years that the evidence you gather at scene is the most important as it contains the information when it’s fresh in people’s minds. Although it wasn’t my place to take control as I did and it should have been something for the acting Sargent to do, I do feel it gives the team of officers I was with some sort of controlled undertone to the incident. A lot of the time you can go incident, and it is chaos, being someone who can organise the chaos is a good trait, but I need to be careful I don’t overstep the mark and be seen as the ‘bossy’ one. 

 
The location where I was based after my tutorship was a learning curve and I feel this has done me good as I have been exposed to a variety of incidents. Because of this I feel I have a good deal of experience in dealing with a range of incidents. Another form of leadership which I do on shift and outside the shift is share my experiences and knowledge.
 

I threw myself into dealing with all types of incidents and I always ask loads of questions and because of this I try and impart this knowledge onto people who ask. I quite frequently take out newer members on shift which are either young in service or new to the patch. I offer guidance and support to them when dealing with incidents. An example of this is when a new person joins the shift, they will come out with me almost constantly for a week or so. I am also charged by my Sargent to check their work and their updates.
 
I will always ask them if they want to lead dealing with this incident prior to attending the incident and give them an opportunity to build their confidence. On the way to an incident, for example there is a fight in the street. I will always talk out loud my thought process in how we will look to deal with the incident upon arrival and discuss the different options how we will deal with it. I like to list the points to prove out in my head for my own benefit and prompting this discussion with the newer member on shift.
 

Again, this could be perceived as controlling the thoughts of the officer, but it is also a great learning tool as it allows the other officer to get the brain turning and thinking about offences and a positive outcome at the end, not just going in like a ‘bull in a China shop’.
 
 
Because of this method I have earnt a reputation where I have had other officers ask me for help, some who have been in the job for more than 5 years. I think this may be because, my Sargent and acting Sargent treat me with a lot of respect and listen to my comments on incidents etc. I feel quite proud that when my acting Sargent talks about an incident that he isn’t sure about what the best course of action to take is, I will provide a strategic way of assessing the incident which is how I would do this in my head and consider what best course of actions I would take if my acting Sargent was to ask me to deal with this.  

 
This does have its draw backs as I get given more complicated and sensitive incidents to deal with. I also received files that need work to be completed on because they have been done incorrectly initially and CPS are unhappy and there is a 13-point action which needs to be rectified before they look at the case again. Although it is good to have this level of exposure, I do feel it does take away from some of the newer members dealing with these files and learning the best way to fix and push a file through to court.

 
It isn’t only with police work I offer my support and guidance. I offer other support that I have learnt the hard way through my own experiences. I always encourage newer officers on shift to order a second pair of handcuffs, I personally carry 3 pairs. This is because you do come across individuals who are larger and are unable to have their hand behind their back either because of their weight or muscle build.

 
I also encourage officers to get the occupational competencies portfolio (OCP) done straight away and not leave it to last minute.  If I know the person has this to sign off on the OCP’s, I will encourage them to take the lead at the incident and then remind them when they get back to the station to write this up first is last so they can claim this.
 
I was doing overtime on another shift in a different area, and I had a newer officer come out with me. We attended a no licence or insurance incident that was witnessed by a Police community support Officer or PCSO. He advised me as we arrived that he needed it for his OCP, but he didn’t know where to start with it all. I advised for the officer to go for it and lead, and I would hold back in the background for him to ask advice of.

 
We arrived on scene and the male was arguing with the PCSO, I held back and allowed the officer to deal with it. The officer was doing well, and I talked him through the forms on the phone and on paper; however, the male started to get irate towards both myself and the new officer. The new officer froze as he was concentrating on what he needed to do and was unable to respond. Noticing this, I told the male to calm himself down and to not swear which would be a public order offence. I explained what we are doing is trying to do the best thing for everyone within the law of the land. I don’t think the male expected a firm and concise response from someone like me and he became very compliant and listened to the other officer. On our return to the police station the new officer thanked me for my help and support and commented on how I spoke with the male which resolved the situation straight away. I also commented that this could then not only address the traffic OCP but other OCP’s all in one. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


When I come to reflect on the last three years or almost last three years of the probation, I have mixed feelings.  On the one hand I can’t believe how far I have come and in the other hand I feel disappointed in the lack of realistic preparation and the reality of the role, the job, the culture and the university work.
 
 
Initially we had our 6 months in classroom training. This also consisted of 4 university exams. I do feel the first 6 months were very book related based learning. It was very theory based and we learnt the definitions of offences; however, we never really had the opportunity to put the theory into practise. We did have role plays which did help but there was only 4 role plays and you were lucky if you could do two in a day due to the size of the classroom. This meant there was a lot of downtime and I really wish someone had come in and said to me, right this is what the college of policing want you to learn; however, on the street in the thick of dealing with the public you need to learn about other things, such as the differences in drugs and the effect they can have on people. How to recognise someone who had taken street Valium’s compared to having smoked a joint of weed.
 
 
Other things such as how to read body language and nonverbal communications. How to arrive at a burglary and just walk the walk the suspect could have done and look out for CCTV, ring doorbells, speak to workmen etc. Understanding the different types of mental illness like how to deal with someone who suffers with ADHD, Asperger’s and learn how best to communicate to these people. Understanding other people in the community and partnership agencies and what their powers are especially under the mental health act. What facilities can be provided. What support is out there for drug and alcohol addictions etc.
 
 
Then when you leave your very cosy and safe environment you go into a 12-week tutorship program. My tutor was brilliant, he was very welcoming and very nice. He was patient with me and let me run, even sometimes before I could walk. I found this learning was good because I learn by doing instead of watching. What I learnt during this time was not how to put the theory into practise but how to use the systems that are actively used. During training, we were taught a very limited number of systems and were even given new technology such as new radios but weren’t taught how to use them.
 
 
Looking back, I do think you take onboard your tutor’s best quality as a police officer. My tutor’s best quality was empathy and the ability to talk to anyone and talk anyone down. I don’t think I was involved in any fights or extreme uses of force while with him. I observed there is more ways to talk to people and even talk to people who are extremely intoxicated or angry. I use the techniques I observed and learnt from my tutor to this day. In fact, it is my ability to engage with anyone and everyone that I receive some positive feedback about, not just from my supervisors but from suspects themselves. There have been a few occasions where I have been dealing with a suspect and arrested them and interviewed them and then weeks later, they have seen me in a shop or a café and offered to buy me a coffee. This makes me laugh because I think it’s a bit unheard of a suspect who is a frequent flyer offering to buy his arresting officer a coffee and say hi to them. I think this is proof that I do try and treat everyone equally and fairly.

 
Then your work life changes like a whirlwind. You go from a having a safety net as your tutor into a substantive officer on a new shift. What you then experience depends on where you are based. It also depends on what your new Sargent holds as a priority as well, as these begin to mould you as an officer. The Sargent’s priority becomes your priority.
 
 
Some people were moved to more rural areas where there is more theft etc. others were moved to the city central where there is more shop lifting and anti-social behaviour, I was moved to one of the busiest sectors which had an amalgamation of everything. It is known within my sector that there is a saying, that if you can survive and police in the area I am attached to, you can police anywhere in all South Wales Police. I honestly believe this as we do have everything. This is brilliant for me now as no two days are the same and you do really learn something new every day. However, when I initially joined it was a real struggle.
 
I had come from an area where I had my tutorship which was quite rural, which consisted of a lot of car thefts and domestics and had been placed in what I felt like the lawless west. 
 

The people in this sector were a different type of person, you would get some people who would be helpful, but most would be anti-police. You would arrive at their address to take a statement only to be leaving 10 minutes later because they no longer wanted to engage with police. Some of the community would literally come up to you as you walk in the street in uniform and start shouting abuse at you. It was very challenging to change your own personal expectation and re-evaluate my own personal safety and how I viewed situations. It was a good learning curve because it made me a better person for my observations and conducting effective on the spot risk assessments. It also encouraged me to remember frequent customers and their warning markers and locations and address that would contain the more dangerous situations, where previously during my tutorship I never did this. This is also not what we are taught in training.

 
When you join your area and your new team and Sargent, you learn how to be actively involved in a working team and contribute. You also learn and improve your standards towards what priories the Sargent holds important. My Sargent held paperwork at highest regard. Unfortunately, this wasn’t something I did a lot of during my 12-week tutorship as I spent most of my time chasing after stolen vehicles and during training the exact information that’s needed in a statement isn’t taught. You are taught to do a bubble for questions, but not how to set out the statement, how it needs to look, to have different sentencing and paragraphs outlining the points to prove and safeguarding any defences the suspect may come up with. 
 

I struggled with my statements and my paperwork. I recognised I was nowhere near where I needed to be as a substantive officer. I went to my Sargent and asked him for some tutorship and coaching to help me overcome this. This meant that I was taking every single statement that came across our shift. This also meant I had to read other people’s statements in my own time and look how they set their statements. I did this over the course of two or three sets of shifts and soon I was up to par with the rest of the shift. As I said previously, I learn by doing, not by watching other people do the task in hand. I feel my Sargent knew this and recognised that I was quick learner. 
 
 
Because of this my Sargent started to develop me personally when I would ask questions. Sometimes I would ask a question which would be above my rank, which would be more a Sargent/inspector level like the rational for a charging decision and information on the full code test (CPS.gov.uk, 2022). My Sargent initially advised me I didn’t need to know about this and for me not to worry; however, the following day he brought me into the office and went through this with me step by step even though I was only a low police officer who was still in her probation. Understanding the full circle of evidence gathering and outcomes really helped me understand the process of going to court etc. I do think this is one of the reasons why when I attend incidents, I look at them as in a full circle, from incident to conviction and I picture the missing pieces and attempt to gather them under the Golden hour model (College of policing, 2022).
 
 
During my second year, student officers are supposed to attend attachments to different departments, such as the hub, which is the investigation hub and CID, Criminal Investigations Department. 
 
 
These attachments are very helpful, and it gives you an insight into the department and learn in depth the process. For example, in the Hub, I learnt how to conduct an interview on my own, how to give a briefing to a solicitor. I learnt how to put a file together for CPS (Crown Prosecution Service) and how to label evidence correctly. I really enjoyed my time in the hub as they allowed you the time to work on a file of evidence for CPS, where on response you are always against the clock, and you do tend to rush. The idea of the hub was to instil best practises in file management in a hope this would carry back onto shift and make things easier when the hub take over a file of evidence from the response team. Attending these attachments also allows you to get to know people and network.
 
 
I appear to have a skill for this and although it isn’t something I want to pursue a career in, it may be something I can always fall back on. I say this because of the feedback I have had from individuals in the hub and hub Sergeants I have dealt with. I have received feedback that whenever my name is on a file of evidence or a prisoner, the hub is always more than happy to take the file as they have commented that everything is labelled correctly and that everything is in an understandable order, and it takes them half the time it would be for other prisoners. I have even had positive feedback from one of the ‘gatekeepers’ who checks files before they are sent to CPS, the feedback was this has been done correctly but it is better than the feedback that he usually gives.

 
Another area where I completed an attachment was with CID. This is more in-depth investigation than the hub. Here I learnt to look for the small things and to complete the basics. I also learnt here ABC, assume nothing, believe nothing and challenge everything. Even when this is questioning the victim about the version of events. If it doesn’t sound right, it probably means there is something else at play here. I also learnt more in-depth questioning during interviews. Especially when dealing with no comment interviews. To ask all the questions which the suspect could pose a defence of if they give a ‘no comment’ interview. This way it eliminates any type of defence the suspect can pose. I had again some good feedback from my CID attachment who commented not only my interviewing techniques but my investigative head. I do get asked now by members of CID when I attend the same incident’s as them, when I am joining CID.
 
The feedback that I have witness and received is that you only get feedback from your Sargent when you have done something wrong, everything else is when another person or department actively speaks to you. 

 
It was always a personal goal of mine to join the police, I always wanted to be a police officer and make a difference. I feel very happy that I managed to get in when I know how difficult and tiring the recruitment process is. I feel this has overall made me a more confident person. I am not afraid of having difficult conversations anymore where previously I think I was a people pleaser and would go out of my way to not upset people, but now that’s totally changed. I won’t be a door mat anymore and stand up for unfairness.

 
The caveat to that is I also see the world in a different light, I am more aware of my surroundings, and I honestly don’t think I switch off my observations. I feel sometimes my eyes are drawn to people who are acting in a certain way or behaving in a certain way. I am more trained to spot someone who is up to no good, so know when I see them walking down the street when I am not in uniform, my mind goes into a series of questions like who are they? Why are they doing that etc.

 
I also feel more confident challenging bad behaviour in the street. Even at my local shop. I was just buying a few bits of shopping and there was a group of 10 young boys shouting sexist remarks to a boy on his own. So, I went up into the middle of this group of young boys to the main boy who was shouting and asked him what on earth he thought he was doing, I asked did he think it was appropriate to behave and shout like this. The boy was so gobsmacked that I did this the whole group of boys froze in fear. The other boy I noticed left quite quickly, so I decided to leave. The only thing these group of boys then managed to call out was to call me Karen and left. Before I joined the force, I would have never done this. Which makes me think that joining the police has not only made me stronger person but maybe I am helping the community I live in a little as well.
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