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Introduction: 
The organisational culture of a company represents the specific pre-defined rules and policies which indicates a clear guideline for the employees. These include companies shared beliefs, attitudes, value and assumptions that governs the employees behaviour within the organisation. Tesco Plc is a British multinational grocery and general merchandise retailer. Its headquarters is situated in Hertfordshire, England. According to the gross revenues Tesco is the third largest retailer in the world. In UK Tesco is the market leader of groceries with around 28.4% of market share and one of the most valuable brands. ( "Our businesses". Tesco PLC.)  The company was founded by Jack Cohen in 1990 when he started to sell groceries from a market stall in Hackney, East London. The first Tesco shop was opened in 1931 in Burnt Oak, Barnet. Since then, the company expanded its business rapidly and by the beginning of 1940 it had opened more than 100 Tesco shops all over the country. Also, Tesco expanded its business globally and in 1990 it started to operate business 11 countries in the world.( "Tesco: How one supermarket came to dominate". BBC News) In the UK to meet the customer needs, Tesco stores operate under four banners. These are Tesco Extra, Superstore, Metro and Express. Tesco is listed on the London Stock Exchange and is a constituent of the FTSE 100 Index. In 1996 the company introduced a customer loyalty card called Tesco Club Card. According to the 2021 annual report currently more than 360,000 peoples are working across UK. I choose this company to write my report because I used to work for this company, and I know a lot about the workplace culture of the organisation. My aim of this report is to explore how the organisational culture of Tesco, including its beliefs, attitudes etc. affect their employees in relation to their business and also look at how the ongoing COVID-19 pandemic forces the company to adapt and change. 


