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[bookmark: _Toc58510386]Task 1 
[bookmark: _Toc58510387]What are Human Resources?
The recruitment, inspection, selection, firing and training of candidates for a specific position is carried out by the human resources department. For companies to cope well with the rapidly changing environment, human resources have an important role to play through the search for quality employees. Another responsibility for human resources is the types of benefits and up-to-date awareness of changes in laws that could affect the company or part of the employees. (Kenton,2020)
[bookmark: _Toc58510388]HR professional is:
An employee who is employed in the company to serve the employees and the company, and to protect their interests is the HR specialist. A perfect HR specialist is one who sees, maintains, develops and manages company requirements to show the benefits to both his employer and employees in accordance with the law. The constant search for the best person suitable for the current and future needs of the company is the task of HR, as well as the presentation of the best training and guidance for the existing staff in the company. Is the connection between the employee and the employer. HR professionals know and understand How policy works and how it would become more effective in achieving company organizational goals. (Baczar and Zheltoukhova,2017);( Balthazard,2014)
[bookmark: _Toc58510389]HR characteristic
HR specialists must be as specialized as possible in the management of human resources in the company, they must have many human characteristics, such as being intelligent, quick-witted, active, not lazy acting and quick-thinking people. people working as human resources they are leaders, advisory technical specialists, strategic partners. (Baczor,2015)
Core elements of professionalism: 
[image: ](Baczar and Zheltoukhova,2017)
According to Baczar and Zheltoukhova(2017) the elements of professionalism are: 
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HR professionals in the sense that each element seems to apply equally well to HR professionals. In time, the HR profession will likely develop its own definition of professionalism. (Wilson,2014) 
[bookmark: _Toc58510390]CIPD map connected to HR
CIPD is the professional element for the development of human resources and people. The profession card applies to all professions. (objective and values, understanding of the subject and behaviour), depending on the role and the required knowledge. 
The rapidly changing business environment requires the development of employees and the company to increase. therefore, human resources are a very important part of the organization. They must be efficient and qualified staff. The human resources specialist plays an important and constant role in achieving the goals of the organization. The role is to have a balance between the employer and the employee, to be appropriate for the position, lawful and working together to achieve the main goals of the company. (cipd.co.uk,2018)
The responsibilities of HR professionals are regarding personal development in relation to aspects of career, motivation, commitment, orientation, their training, geographical mobility and functionality. also, remuneration, dismissal and others. Specialists help the integrity of the Organization through its strategies, goals, and insights. The CIPD map focuses on the main knowledge in the professional fields and the behaviour of a human resources specialist who must develop and acquire the necessary knowledge to ensure the value of the Organization satisfy important stakeholders, such as colleagues, employees, senior positions, such as managers. The map looks at how the human resources function benefits each company and aims to support all professionals in the field throughout their careers. the card covers several professional areas (10), 8 professional behaviour’s through 4 competence ranges. (cipd.co.uk,2020; cipd.co.uk,2015)






[bookmark: _Toc58510391]Task 2
[bookmark: _Hlk57041680][bookmark: _Toc58510392]Executive Summary 
Human resource management is the effective management of the people in the company so that together they are competitive. Human resource management also focuses on the company's policy, the human resources department oversees the design of salaries, recruitment and dismissal, its development and training. Through the planning of human resources, the company receives compliance with the jobs and employees, while at the same time there is no shortage or surplus of workers. Recruitment can be influenced by external and internal factors. recruitment includes position analysis, recruitment, selection. Staff selection can be done via the internet or face to face in the traditional way. Recruitment for the organization is at various stages of supply analysis verification and selection and inclusion. 
[bookmark: _Hlk57041752][bookmark: _Toc58510393]Introduction 
The HR professionals in the organization help the organization to achieve its company strategy and goals by recruiting and developing the employee and managing their actions. Human resource goals are different in different companies, such as in a beauty salon, depending on the size, these functions are often performed by the manager, rather than a special human resources department. (www.cipd.co.uk) Human resource management is a personnel management approach that aims to achieve a competitive advantage and use a good strategy to engage a capable workforce through the use of structural and cultural staffing techniques. The human resources function is responsible for planning the recruitment and selection of staff. 
[bookmark: _Hlk56943382][bookmark: _Hlk57041727][bookmark: _Toc58510394]Planning, recruitment and selecting 
The human resources goal follows the recruitment steps to meet the company's goals that have been developed by the other department and the human resources department. The right people to achieve the developed goals are initially presented the goals of the Employee Organization and what are the requirements for staff selection. The presentation of the vision of the Organization of a beauty salon aims to select the best staff, for example for a hairdresser, beautician, manicurist, make-up artist and others. Personnel selection is one of the roles for attracting professionals in the field, which fits well into the organization. To find the right staff, the position must be presented in an appropriate manner and well described with a job description. Hiring managers is not always an easy task. Some companies prefer to hire loved ones for a position and others prefer to invest in staff training. (Torrington, D. et al., 2017) Often the manager in this area is the owner himself, he does not always understand the craft. Sometimes the manager is just a manager and does not perform the function of a hairdresser, manicurist, and others. To be able to choose suitable staff, it is good for the manager to have at least completed courses to be trained, what to require from the team and the employee. footage can be hired through on-site resumes or an online site, even from social networks such as Facebook and Instagram. In addition to team selection, human resources work with other managers from other departments to achieve goals. However, this is only in large companies, where there are several departments. small business as a beauty salon often the selection of a team is by the manager. The purpose of human resources is to provide proper customer service. (smallbusiness.chron.com,2020)
[bookmark: _Hlk57041781][bookmark: _Toc58510395]Planning
Human resources planning first need to know the future needs of the organization. In terms of what kind of people will be needed, how many and when. In this regard, the recruitment and selection of staff, their training and development is formed, as well as all other functions of the department. (digitalhrtech.com,2020) Five people were hired when the hall was opened. They formed a team and work together to this day. In different days and hours there is a different need for staff, according to which people are hired. When there are holidays and there is a need for additional staff then they are hired by an external company. (Jujusbeauty.co.uk,2020) Through human resource planning, the company can have a better vision for decision making. Planning also includes firing and hiring people to reduce wage costs. Many salons during the crisis with a COVID decided to close, because there are not enough customers for revenue and the company has only costs. Management development through planning includes the training of certain staff and their development. (bbalectures.com) For example, in JUJUs, after the sixth month, the employee receives free training, for which the company pays. (Jujusbeauty.co.uk)
[bookmark: _Hlk57041819][bookmark: _Toc58510396]Recruitment
“Getting people in the right places to do the right things”.(Torrington, D. et al., 2017, 168p) The staff can be better but sometimes both internally in the company and externally for example for a higher position could be a more suitable worker who already works in the company or the candidate can be taken outside the company. When the position of a worker within the company is increased, funds are saved from the search for the expert, from the hiring of a recruitment company and from advertising for the advertised position (P168). Also, the person is already familiar with the company and the goals of the company and we will not lose it like an umbrella going to another company. but there is a risk to losing the opportunity to hire better staff from outside the company. there are many options for finding suitable staff for example: by using special websites, through a job centre, social Networks, newspaper or corporate website (50%) or recruitment consultant es. (CIPD,2015) To apply for a position can be traditional or electronic. Companies such as British Airways, Coca-Cola, Mango and others have a Careers department where site visitors can directly apply for the advertised position. this recruitment method is only suitable for large companies that have extensive use of their websites. A small beauty salon like "JUJUs" can apply on the spot with a CV or through one of the specialized sites for applying for a job as a LinkedIn. (jujusbeauty.co.uk,2020)Another way to hire staff is by using a recruitment consultant but this makes the hiring procedure much more expensive but could reduce the salary of the candidates through a wider range of people who have access to this ad. personnel selection methods change according to the changing environment. They can be classic or electronic. more and more electronic Methods prevail as communication is faster, accurately and clearly. (Torrington, D. et al., 2017, 176p)
[bookmark: _Toc58510397]Selecting 
“Selection is the process of choosing which applicant should be appointed to a vacancy.” (Torrington, D. et al., 2017, 183 p) The loss due to poor selection can affect the quality of work, lead to deterioration of teamwork, or company losses. Effective selection is difficult to achieve in reality life.  Sometimes hundreds of people apply for a position, then the work of human resources is more difficult. they must well explain the position, rights and obligations of the employee, the requirements, the knowledge to reduce the number of candidates who will be called for an interview. A verbal contract is concluded at the interview. Some candidates do not reach the scheduled interview, because with the submitted CVs they have already been appointed to another position or the conditions explained in the interview are not acceptable by the candidate. The selection criteria must be clear in order to make the right decisions. The criteria are often a specification of profile competence, which is actually the ideal candidate. for example, team readiness, organizational readiness and others. (CIPD,2015) In the JUJUs beauty salon the greatest emphasis is on the candidate's ability to work in a team and work with clients, not least the candidate's professional qualifications. Most salons have accepted a beautician to perform an activity, for example: a manicurist makes nails, but in JUJUs an employee performs the function of a receptionist, beautician, manicurist-pedicurist, masseur, make-up artist and more. in this way the company wins because one employee can perform several functions, depending on the employment, the employee is directed to the position. These requirements make it difficult to select the right staff. Some people are representing themselves as a good therapist, but the reality is different, and the recruiter cannot know till the employ try the position at least one month. (jujusbeauty.co.uk)
[bookmark: _Toc58510398]Conclusion 
Human resources play a big role in the company, as they save costs for overstaffed, overpaid salaries and others. The most applicable in real life is in large companies to have a human resources department or to hire such specialists from outside the company. Small and large companies include human resources, but they are not always managed by a special human resources department. External and internal factors may reduce or require an increase in staff. Planning, selection and selection of staff are extremely important for the company to be at a good competitive level.
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