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· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved independent patrol status as a police constable, I have been exposed to different forms of police culture and the wider organisational culture in both a professional capacity and social capacity. In this essay I will reflect on the positive and negative effects it has had on my wellbeing and resilience and how I incorporated some of my own personal values and, those of the organisation to become an effective police constable. 

In order to discuss the influence how organisational culture has influenced my own values and believes it must be established what it means. It has been defined as the ensemble of beliefs, values, actions, and language patterns shared by all members of an organization” (Huff, 2014). This definition highlights the wide variety of differences and experiences brought by individuals who can bring different perspectives which can benefit an organisation. This is very important in the context of policing as individualism allows officers to connect with the wide variety of people they encounter from their own personal experiences and culture that they are from. 

I found personally that when I joined my team, I found that I was a lot more reserved and not comfortable being myself due to being the newest member and felt that every action or comment I made was being judged. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will discuss and evaluate a domestic incident which involved making complex decision making in a very dynamic situation which involved weapons, children, and intimidated victim. I will evaluate my use of the National Decision Model and other policing methods to manage the situation which also involved utilising partner agencies such as language line as the victims primary language was polish. 

















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It is vital that teams within the police work together effectively in order to carry out their duties and to work with each other to serve the community they police affectively. In this essay I will discuss theories around team dynamics and how individual characteristics can have both negative and positive effects within the team that they work in and the wider police organisation. I will evaluate my own personal experience within my own team and how individualism contributes to our daily operations.

Within all police forces across the UK, it is made up of thousands of personal all working in different teams to form the organisation as a whole which contributes to the overall goal of disrupting criminal activities. Since joining my own team, I have noticed how quickly team dynamics can change due to individualism, members leaving of rother departments and in turn new recruits joining and bringing their own ideas and attitudes to our team. In order to discuss this change in team dynamics, Bruce Tuckman’s theory into stages of a groups development must be evaluated. Tuckman’s model outlines 5 stages of a teams development with each stage highlighting the change that a team goes through in order to develop (Tuckman, 1965). 

Stage 1 of the theory is the forming stage, this for an example is when a new police officer joins their new team, and it is not apparent where they situate in both the teams formal hierarchy and social position.
Stage 2 is known as the storming stage which often includes conflict where personalities clash which is added to new officers asserting themselves with the team and incorporate their own personality within the teams dynamics. This can have both a positive and negative effect at times where new officers may add to the teams skill set and have a positive social relationship with others. In turn the negative effect can be argued that this phase can be volatile with officers clashing due to having opposite personality traits which could lead to disagreements and disrupt the teams cohesion (Bradley et al., 1997).
The 3rd stage of the theory is norming. This refers to the norms and standards where a officers within a team start to function effectively together. This has been argued to be the longest stage as on average it can take a new team member up to 12 months to fully integrate within the team (Gregory et al., 2020). This time can be due to officers resolving differences that they may have had and work together more effectively by learning each other’s strengths and weakness and using these to their advantage tackling crime.
Stage 4 of the Tuckman theory is the performing stage. This stage outlines when members of the team, work towards the same goal which in a policing context can be accomplished through trust in other officers abilities, more effective collaboration which in turn has a more successful outcome in operational duties in targeting crime (Hamm et al., 2017). 
The final stage in the theory is the adjourning stage. This stage can be described as the ending stage, where a teams efforts are concluded at the end of a task and prepare for future tasks. However, in a policing context this does not end as officers must continue to work together to ensure crime is targeted and offenders no longer commit offences, this highlights that Tuckman’s theory may not be seen as linier but rather dynamic where any of its stages could come first and it relies on how individuals collaborate to achieve this goal.

I believe that Tuckman’s theory is very relevant in a policing context, personally I have experienced each of these stages when I joined my team just over a year ago. It wasn’t until recently that I have felt that I have fully integrated into the team and established myself within the team linking in with stage 3 of the theory. I have also experienced conflict within the team due to a clash of personalities which did affect how I operated with that other officer and how it affected the wider dynamic within our team. However, over time we learned how to implement elements of our personalities and found that both our strengths and weaknesses allowed us to work together effectively due to the different outlook on different situation which again, links with stage 2 of Tuckman’s theory. 

Interpersonal conflict will always arise due to a persons individualism that they will bring to a team. There are many factors that can contribute to conflict within a team such as a variety of personalities clashing, different personal values and communication breakdown. A study was conducted with individuals with various personalities such as leadership personalities or a follow type personality. The results of the study found that having a balanced group of personalities had a much more positive outcomes compared to groups with similar personalities which had higher rates of conflict which negatively impacted the teams cohesion (Lykourentzou et al., 2016). However, it can be argued that although balanced group of personalities had a positive outcome in the study, it can also have the opposite effect where diverse personalities can lead to misunderstandings, this can be due to different working style or attitude that, if not manged correctly could cause friction within the team. 

Another reason for conflict within a team can be as simple as breakdown in communication. It can be argued that one of the most important tools in policing is effective communication in order to deal with volatile situations. However, this can also contribute to working together as an effective team. Conflict with a team can arise through poor communication which can result in misunderstandings and the wrong decisions being made which at times could be dangerous for not only officer safety, but also the public’s safety. An example of poor communication in policing is an incident that happened in 2017 where officers had responded to a call for an elderly male who became ill and had to be taken to hospital, officers parked the males car outside their police station for it to be kept safe. However, the officers failed to inform the next shift of the vehicle to which the next shift contacted the bomb squad believing the vehicle had been placed there for sinister means (BBC, 2017). This simple breakdown in communication had an embarrassing result for the police which in turn could have had a negative public perception of their local force, this also could have caused tension between the officers in the same team and tension between the two shifts for the mistake.
Although communication breakdown between officers was a clear factor in the incident, it can also be argued that the lack of leadership could have also been a factor. Leadership within any team is important for clear direction and management of individuals. James MacGregor’s transformational leadership theory discusses that teams perform better with leaders who inspire and motivate members of the team and discards their own interests for the benefit of team cohesion (Bass and Riggio, 2006). This type of leadership can have a high positive outcome and build stronger cohesive teams by building trust and engaging with members of the team individually allowing them to feel heard which can inspire the team overall to work to a high standard and achieve common goals with unity.

In order to have both a high performing individual and team there are many strategies that can be used to ensure a team’s effectiveness. An example of this is training and development which is vital for a team to work well together. It is important that police forces across the UK continue to develop their officers for the demanding role that is required of them by continuous training. Providing regular training not only enhances skill sets, but it also shows officers on the same team a commitment to other members by growing their skill set to help each other. This can include officer safety training which involves scenario based exercises (College of Policing, 2023), leadership training and wellbeing sessions. 
By officers continuing to train and develop this builds trust amongst the team which leads onto the second strategy to enhance team performance which is trust and communication. In order for police officers to work together effectively they must establish trust within each other, due to the demanding role and often dangerous situations officers find themselves in, without trust they would simply fail to function as a team (Lambert et al., 2021). Once an incident has been dealt with team debriefs and effective communication allows for sharing of information and peer feedback. 




All police officers in the UK must adhere to the Code of Ethics and standards of professional behaviour, poor team dynamics can lead to standards failing to meet the standards set out by the code of ethics. The Code of Ethics was created by The College of Policing which outlines standards of professional behaviour all officers must uphold in day to day policing (College of Policing, 2024). However, a breakdown in team dynamics and the factors around the breakdown may lead to officers failing to meet these standards set. 
One factor could be a team’s lack of accountability and fairness, teams that can not hold themselves accountable for their actions may lead to unethical decisions and unlawful actions which can affect the public’s confidence of the police (Stewart et al., 2021).
Another factor that could lead to team dynamics failing is the lack of trust within the team. If officers do not trust each other then they may fail to support each other, leading to breaches of the professional standards. Trust is crucial within a team for it to work effectively and allows all with that team to build positive team cohesion (Lusheret al., 2013).
Policing Is growing to become more dangerous and officers often find themselves in situations where force must be used, and conflict is unavoidable. For some officers they may fear conflict and look to avoid incidents that they know may involve confrontation. Avoiding conflict could result in unresolved problems within the teams dynamics such as distrust or anger which could lead to unethical decisions and could put the public in danger. Encouraging those officers and supporting them in those incidents can benefit the team in the long term and build interpersonal relationships within the team. Having open and honest conversations around those officers fear of conflict can provide essential feedback and allow the team to improve their ability to work together and build their skills in managing conflict (Brown and Jarldorn, 2023).

In conclusion for police officers and their teams to continue to develop, it is important that they uphold professional standards and address any interpersonal conflict within the team in order to have a positive outcome on the teams dynamic. Theories on team dynamics such as Tuckman’s 5 stages of group development and the transformational leadership theory provides a clear framework in understanding team cohesion and how to develop an effective team. If individuals apply these concepts in their own teams, police officers across the UK can build more efficient and ethical teams with strong team dynamics to face the challenges modern day policing present.

Word Count: 1867 words




























Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Modern day policing is changing on a daily basis with one of the primary factors being the technological advances and capabilities the police use to disrupt and investigate criminal activities. I will discuss the incorporation of new technology such as Automatic Number Plate Recognition (ANPR) and intelligence led police investigations and how they disrupt criminal activity such as drug smuggling and county line operations.

Police officers across the UK use proactive techniques in order to disrupt criminal activities through tactics such as stop and search, warrants and engaging with the local communities in order to gain information and target offenders. Proactive policing has many benefits, however due to the increasing demand on officers and new advances in technology which can make investigations complex, new policing techniques must be adopted. One of these primary techniques is information and intelligence gathering by officers, which has been described as the backbone of policing (Newburn, 2008). Information and intelligence can be broken down separately to understand what it means. Information refers to data that is collected through different sources such as covert surveillance, members of the public and through partner agencies. This information is then developed and filtered which is used for policing purposes, also known as intelligence (Ratcliffe and Guidetti, 2008). 


Due to the police gathering masses of information, they use the National Intelligence Model (NIM) in order to process the information and intelligence effectively. The NIM has a process which collects, evaluates and then disseminates the intelligence to officers across the force to aide investigations and operations. The NIM has three levels to distribute the relevant information across police forces in the UK. Level 1 is Area Command; this is information that is relevant to a local police force dealing with local crime. Level 2 is Inter Force; this is aimed at different forces sharing information due to criminal activity becoming a cross boarder operation such as county lines. Level 3 is National and International which aims to target serious organised crime which is across the country or in relation to drug smuggling, from one country to the other (Keningale et al., 2024). The NIM is vital in policing as it is a tool to aide proactive policing and can cause serious disruption in crime by providing information to better aid operational assessments (Cope, 2004).

The police gather large amounts of information from multiple sources daily however not all information can be accurate and criminal groups may feed false information to officers for their own gain. Once the police have used the NIM they must then analysis the information and grade its reliability and credibility. This process is known as the 3x5x2 model. The “3x” part assesses the reliability of the source of information ranging from reliable to unreliable. The “5x” part of the model evaluates the accuracy of the information and is split into 5 sections from A through E. A is Known directly to the source which means the information has been given directly from the source, which the opposite end of the scale being E which is information from a source is suspected to be false. The final part of the model which is the “2” part is referred to as the handling codes. These codes provide guidance on how the information can be disseminated across the police area with conditions attached after a risk assessment is made. The two conditions are lawful sharing permitted and lawful sharing permitted with conditions, with the conditions being put in place to protect a source such as an informant for the police (Giles et al., 2022).




The police use the intelligence models and intelligence led policing to tackle serious and organised crime in the UK. One of these crimes that the police use intelligence to disrupt is drug smuggling which poses a significant threat to the public and can fuel offenders into committing other crimes. Drug smuggling often involves the importation of controlled substances such as cocaine or cannabis and is often led by serious organised crime groups (Caulkins et al., 2009). 
Intelligence gathering on organised crime groups and their drug smuggling operations is often gathered from multiple sources by officers such as from human intelligence sources which can provide information from police interviews or local communities providing information. The most common operation when tackling drug smuggling is from undercover police operations, informants and surveillance operations which allow officers to get close or at times be a part of the operations to gather crucial intelligence on routes, methods, and the leaders of organised crime groups (Levi, 2015). 
Due to technological advances in the last decade and online banking making it easier for people to control their finances, this is the same for criminal groups dealing with the distribution of drugs. However, the police can use this to their benefit by analysing financial transactions on people of interests banking accounts and uncover money laundering schemes linked the profits made from selling drugs. (Arlacchi, 1998). Analysis can also uncover trends in data that can help identify routes taken by the smugglers, how often they transport and how much they smuggle through areas. 
International collaboration is important given the nature of drug smuggling and how often is moved internationally. Stage 3 of the NIM is vital for sharing intelligence with other agencies around the world such as Interpol and Europol in order to coordinate operations in tackling drug smuggling (United Nations Office on Drugs and Crime, 2020).

Linking with drug smuggling, police also use information and intelligence to disrupt county lines operations. County lines is the operation where gangs will expand their operations from cities into rural and suburban areas. This often involves the exploitation of vulnerable people and children to transport the drugs across the country and then see the drugs to a larger audience. In order to disrupt county lines operations the police use targeted intelligence sources to disrupt the operations (Coomber and Moyle, 2018). 
Intelligence is used to identify leaders; dealers and the vulnerable people being exploited in these operations. This intelligence can be gathered through tracking of mobile phones, including analysis of communication data between phones. Monitoring social media as they often promote selling drugs through this and conducting surveillance operations on leaders of the operations. 
Information can also be gained through engaging with local communities as often it is proven to provide valuable intelligence and helps officers build trust and reliable sources. Community engagement such as open days and police surgeries encourage residents to report suspicious activities and provide information that can lead to the disruption of county lines (HM Government, 2018).

With technological advances there are many new resources that are available to the police in order to disrupt and investigate crime. It has been reported that there are on average 33.2 million cars on the UK roads (Carlier, 2016) it highlights the significant numbers for transportation which can be expanded to criminals using vehicles as a means of transport to conduct illegal activities. In order to counter this, Automatic Number Plate Recognition (ANPR) has become a vital tool to tackle criminal activity. ANPR systems captures images of vehicle registration plates which is then cross examined through police systems to identify vehicles of interest such as stolen vehicles. This has become an invaluable to police officers and allows them to effectively target vehicle related crimes and disrupt criminal activity (Goold et al., 2010).
ANPR aids Road Policing departments within the police by detecting stolen vehicles, this is done by comparing captured number plates against the Police National Computer (PNC) which identifies number plates that are linked to be reported stolen. ANPR will then alert officers trained to use ANPR systems in real time which allows for an immediate response and recover stolen vehicles and apprehend offenders linked to the offence (Sidhu et al., 2017). 
Another benefit of ANPR is that it allows officers to analyse the data and identifies places often frequented by suspects and their vehicles. This allows officers to establish patterns of movements and target hotspot areas, this is proven to be more relevant with regards to surveillance operations and following the movements of suspects during investigations (College Of Policing, 2023).
All though ANPR has been proven to be an effective tool used by the police, it has also been surrounded by controversy and has often been suggested that it is not ethical. Members of the public have raised concerns of privacy and suggested that due to the continuous monitoring of vehicle movements can be perceived as intrusive many comparing it to “Big brother” in George Orwell’s novel 1984 where the government monitors and controls the citizens movements where there is no right to privacy. To ensure that the use of ANPR is only for a policing purpose and remains ethical, the government put strict conditions of its use and random data audits are conducted on users searches. This is to allow transparency which is crucial in maintaining the public’s trust that officers are not abusing this system (GOV.UK, 2016).
The government implemented The Surveillance Camera Code of Practice which provides a regulatory framework for the appropriate use of surveillance cameras such as ANPR. This allows the police to conduct proactive investigations whilst also protecting the publics right under article 8 of the human rights act which is the right to respect for private and family life (Sheldon, 2011). 

There have been many positive outcomes from the use of ANPR. One of these examples is Operation Venetic conducted across the UK by the police and partner agencies. The use of ANPR along with other information and intelligence heavily disrupted drug trafficking and other criminal activities. The operation led to over 1,000 arrests and large amounts of drugs being seized and destroyed (National Crime Agency, 2020).
Another example of the effective use of ANPR was during Operation Champion in Birmingham which had the objective of targeting organised crime groups. However, the operation was heavily faced with criticism due to the public’s perception of an invasion of their privacy with offenders cutting down the ANPR cameras. All though the operation ended sooner than expected, it demonstrated the large capacity of intelligence it could gather (Innes et al., 2009). 

In conclusion the use of information and intelligence is vital in the disruption of criminal activities such as count lines or drug smuggling. Intelligence models such as the NIM and 3x5x2 provide the police a clear framework to collect and analyse information. Using intelligence technology such as ANPR provides officers with new tools to disrupt offenders and their transportation links to conduct illegal activities. However, the use of this technology must be used lawfully with considerations for the public’s right to privacy. Police forces across the UK will be able to tackle crime by using information and intelligence alongside with tools and technology to assist them. 

Word Count: 1795


































Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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