

Abstract
Each person has unique qualities, talents, and abilities and when a leader brings them together and pools them for a shared goal, the team can provide businesses with a significant competitive edge. This study aims to reduce hindrance in a team-building procedure and implement a team on the fruitful project. Outputs that any group can get after implementing roles are also described to fulfil the objectives of teams that started their project on COVID-19 to serve regional people.
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[bookmark: _Toc97238946]Introduction 
Team management is the capacity of a director or institution to guide a group of individuals in completing a task or achieving a shared objective so that it could provide fruitful outcomes. This paper focuses on Abdul’s team performances and reasons for effective or ineffective approaches to team management and it also confirmed that when working in a group, it is important to maintain overall focus and be consistent. While individuals communicate just by being there in society, improving their verbal or body language abilities requires studying and intentionally employing them in a project.


[bookmark: _Toc97238947]Ways of emerging an operative team and theoretical model that can be implemented
To achieve a goal or achieve an aim, an effective communication process involves sharing ideas, opinions, expertise, and information. To put it another way, it's the act of conveying one's ideas to another in a manner that is most easily comprehended by the recipient. An effective team refers to the cooperation of a bunch of people who work actively with cooperating on several project tasks Understanding instructions, constantly learning, method of recruitment, responding to questions or asking any queries, and easily conveying information are all important aspects of effective communication (Han et al., 2018). Since Abdul there could not maintain a responsive and fruitful communication cycle, there are several concepts that need to be in his direction and that described here:
Listen to learn 
Developing the listening skill is significant since people severally skip an important portion of speech due to urgencies or lack of concentration, there the gap between a sender person and receiver person create a hindrance where listening skill is essential. 
Responsiveness
Since Abdul’s staff was not able to gratify the local MP due to proper responsiveness, there is a requirement of proper responsiveness, empathy, and awareness of the staff and this fault also need to be enlisted as workplace experiences of the project so that other staffs become aware to react or behave properly with local individuals (Powell et al., 2016).
Questing skill
To identify the attribute of a group project, expertise to initiate any query is crucial in Abdul’s project management. Questioning is an essential skill for verifying overall comprehension of communication additionally, it's a great method to learn more about a certain subject or to just start and maintain a discussion.
Technical skill
Any technical skill improves the way of communication and create a great impression over a team project and not responding on any online platform create a massive communication gap that affects a team’s overall outcome and also discourage employees to work on the team with full concentration (Dalton, Rapa, and Stein, 2020). The technical approach according to the time management conduction is essential to generate an effective statement. 
[bookmark: _Toc97238948]Fisher’s communication model 
According to Utah University, linear models are often regarded as the most significant discovery of the late twentieth century to solve any communicative issues in a group project and B. Aubrey Fisher developed one of the logistic regressions of local group communication that termed as Fisher's model. Reflective thinking is a methodical approach to an issue, and using a six-step roadmap to generate a solution is referred to as standard agenda that given below:

Figure 1: stages of Fisher's communication model
Source: (Han et al., 2018)
Orientation 
Members often come up with good responses as a result of their anxiousness and here, people should communicate their challenges and work out the constraints and possibilities associated with resolving them (Rezania & Gurney, 2014).
Conflict 
The issue is evaluated at this step, and each participant attempts to explain their viewpoint to arrive at a solution and sustaining a high degree of uniqueness is possible here. Nervousness decreases throughout this stage, and reactions become more assured.
Emergence
When the group's task and structure become visible, uncertainty grows but replies remain calm, and aside from discussing with varied replies, the group prefers to attain unity. They'll attempt to make a pact which is considered as the longest stage of the model where team members will be acknowledged with the responsive ideas from previous experiences (Bryson, 2018).
Reinforcement
The members attempt to watch their ultimate choice from a variety of perspectives and It fosters a sense of belonging among the members of the group. With favourable views, the choice is accorded and reinforced of the project planning. This reduces previous mistakes and complications.
[bookmark: _Toc97238949]The types of roles that are needed to create an effective team
In any collaborative incident, the need for team-building tactics has been identified as being necessary and one of the characteristics of which is the 7 C's of Team Building, which is very favourable and beneficial as there every type of role included to generate in an effective team during COVID-19 because those roles can improve the front-line virtual team and the offline team that initiated during that period (Stamatis & Chatzinikola, 2021). 
[image: ]
Figure 2: materials to establish an effective team
Source: (Srinivasulu, 2019).
1. Setting a common goal is the initial requirement for any team to and almost every employee should be motivated to execute comparable efforts toward a common goal. when all personnel of Abdul's or anyone's team works in unison, they will achieve both organizational and personal objectives.
2. Cohesion reduces errors and increases productivity and once the leader develops integrity in their team, the team members will naturally start coordinating and collaborating, leading to organizational excellence.
3. Negotiation, problem-solving, and emotional intelligence are required in the collaboration stage of creating effective team management and that contributes to personal and organizational success (Han et al., 2018).
4. The commitment represents a member's trust and obligation where employees that are committed to the shared objective have the strength, intention, or courage to achieve it, and committed form or task ensures ethical confirmation. 
5. Communication occurs when a goal or target has several interrelated locations where it must function. To put the project in the right direction, everyone must be cognizant of what is going on holistically. During the COVID-19 situation, communication let people know about the effects of the pandemic and conditions that were needed to face the situation.
6. Time management, technological skills need to be a progressive position and A team that is always developing is more competent and knowledgeable and their individual, as well as team skill improvement, is essential (Dalton, Rapa, and Stein, 2020).
7. A more creative workforce has more possibilities to solve issues and cope with crises and any organization can foster creativity by including a varied range of individuals and encouraging experimentation. An employee's motivation can be boosted by obtaining a compliment from their boss but getting praise or idea from another member of the team will be even better than that to innovate any project. 
During the COVID-19 situation, technology became more efficient, mentioned points are competent in creating effective virtual or front-line field teams. Charities and funding teams became more active due to the beforementioned concepts (Rezania & Gurney, 2014). 
[bookmark: _Toc97238950]Type of influence that can effective teamworking partake on any team’s success
Work is more efficient when done in groups and this can result in increased production, lower costs, more profits, and a variety of other advantages. COVID-19 affected enterprises of different sizes and industries and the charitable team raises due to solve the issues. A recent Gartner study on 161 funding executives indicated that 34 per cent of firms expect to furlough personnel and 25 per cent aim to downsize their employment, among other measures such as budget cuts and lower wages (Bryson, 2018). For instance, a company named NVIDIA accelerated its annual performance assessments by six months to provide increases to its staff during the worldwide epidemic. The effective team of the human resource department at NVIDIA produced seminars and online materials to assist workers in managing their psychological state and remaining involved in teamwork. Operative communication procedures were used to manage the projects, which resulted in the projects being saved from the effects of the financial crisis. Also, effective teamwork is significant for the following reasons:
· Improves productivity by making team members more active and inventive. 
· Solves recent problems and makes the project members prepared to face future issues. Since there are proper opportunities and implementation of operative conversation, an effective team assists to reduce any hesitation or confusion.
· Upsurge more innovative approaches that focus on developing areas.  Boost up personal growth of the project members and make them potential
· Since there is a competitive environment in an overall effective team, individuals acquire more personal development opportunities (Jordan et al., 2017).
· Decrease the workload of the individuals that make any project plan easy to succeed.
A Gallup study of more than 7,500 comprehensive employees found that 23% of people feel tired and stressed out at work too often or all the time and another 44% say that they mostly feel this way which reflects the poor outcome of the company. In the mentioned case, Abdul has the same issue of managing working conditions that staff started to decide about resignation. There an effective team can decrease the working load of the project and make the concept clear while serving people during COVID-19 (Srinivasulu, 2019). 
[bookmark: _Toc97238951]The barriers to effective teamworking identified in this scenario
At the outset of a project, staff members could be unsure how to proceed, or additionally, individuals can have completed a job but seem unable to go to the next stage or terminate the work. Abdul’s team failed due to the proper implementation of an effective team plan. 
Poor communication
[bookmark: _Hlk97222896]Lack of speaking, listening, writing even observing skills create this barrier and if team member fails to express properly what is on the to-do list of the project, the group plan aims at disappointment and Abdul’s team had poor performance due to lack of operative communication among team affiliates (Jordan et al., 2017).
Cultural barrier
There is a concept of praising, showing gratitude, or expressing regret that keeps trust or reliability strong. In regional team works, this kind of attitude is compulsory to serve people and the team member. Due to this barrier, regional members of the parliament acknowledged a negative image of the project which affected the entire project team. 
Lack of time management 
Technological curriculums need to be in the specific time frame of a project plan but affiliates in Abdul’s project failed to communicate via email that ended up in disastrous outcomes. Time management skill with a technical way of communicating among team members is required to confront and remove this barrier in the project (Dalton, Rapa, and Stein, 2020).  
During COVID-19, it was compulsory to implement effective communication and when team members prioritize conflict-avoidance and agreement above building the right options, outcomes might suffer.




[bookmark: _Toc97238952]Conclusion 
While it is simple to form a team, it is far more difficult to bond the staff members collectively and to get them to cooperate. As a consequence of well-managed cooperation, a more enjoyable work atmosphere is created, which in turn enhances corporate loyalty, staff retention, and turnover which are all beneficial to any organization. Team management approaches contribute to the building of employee bonds and the creation of an atmosphere in which workers may trust one another and reduce the barriers, a company can get an advantage out of this.
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