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INTRODUCTION
The Coniston hotel is nestled in the heart of a 1,400-acre country estate with a lake and splendid views of the Yorkshire dales. With an impressive 70 luxury rooms and an in-house restaurant, it is the perfect luxury hotel in the countryside (Coniston Hotel).
In this report we will put together a research project proposal identifying the current challenges facing the hotel industry and affecting employee retention. With staff shortage, lack of training and poor management to name a few contributing to employee retention, also unsociable working hours 69%, low pay and benefits 63% and lack of career prospects 35% these are the top three reasons people cited for leaving the hospitality sector in YouGov as a result the sector has a retention rate of 70% it stated (Heyndyk,2018). We will also examine external and internal factors affecting employee retention using the pestle and swot analysis which will help evaluate potential strengths and weakness in this project proposal.
DISCUSSION                                                                                                                                                     
A study conducted by kronos found that 95% of human resource leaders admit employee burnout is sabotaging work force retention too (Montanez,2019). To retain top talent relies on harnessing employee burnout. This isn’t just a pay issue it’s a burnout, stress, and quality of life issue. Employers must address the root causes of burnout, if they want to have any chance of retaining a talented workforce in years to come.
 According to Gallup’s state of the global workforce report, American workers saw their stress levels soar during the events of 2020.in June of 2021 74% of employee’s said they experience burnout on the job. Managers play an essential role in decreasing burnout, but a managers effectiveness comes down to their employer, employers are responsible for creating a culture that super charges engagement, wellbeing and strength, providing mind set programs, policies, manager training, and support to make thriving lives possible and when employers create thriving workplaces, they not only solve retention issues they also boost productivity (Wighert,2021).
STAFF SHORTAGE                                                                                                                    
The office for national statistics reported that from April to June 2021 hospitality had the largest ratio of vacancies of any British industry this is equivalent to 188,000 jobs the trades body UK hospitality calculated. Top end restaurants are struggling to find staff Pem restaurant within Hiltons Conrad London St James hotel found the recruitment process “unreal” instead of cvs she was forced to tap contacts and look for online chefs. She was not alone in being proactive. Restaurant group D&D London have been running weeklong summer schools paid at national minimum wage to encourage job seekers into hospitality, from July’s cohort of 37 D&D offered 22 jobs.
Everyone is trying to secure recruits for the future such as the Simon Rogan Academy a cutting-edge apprenticeship scheme for 14 chefs to projects such as the government led hospitality sector council which created a significant focus on jobs and training.
At the Ethicurean a suite of changes introduced is paying dividends (LWP accreditation,48-hour week for kitchen staff, 43 hour week for front of house, personalised rotas) “Everyone’s well rested there’s a shift in mood, recruitment is easier the kitchen is fully staffed, and the youngest front of house is 18 and was desperate to move over because of the increase in pay” (The guardian).
Similarly, Harry Cragoe has spent 5 years at the Gallivant, a boutique hotel he had a belief we could only make our guests happy if our team is happy. Prices needed to go up but to justify that you must deliver better products, which is only possible if you’ve got a happy team. The revenue generated at the Gallivant has enabled Cragoe to publish a 28 point “wellness charter” which gives free gym membership, health care, funding for hobbies professional mental health support, and paid time off for birthdays, with competitive terms and salaries, the team is happy and stable an example of what is possible if not necessary (Naylor,2021).
TRAINING AND CAREER GROWTH
Employees can be the best ambassadors for your hotel, but only if they have the tools and training. Hilton hotels vp for customer quality and performance explains. ”quite frankly whatever product we have a competitor can copy, a certain type of bed a television, a shower head, all of this can be copied what can’t be replicated is the genuine personal service” for example a spectacular lobby is pleasing to the eye and wows the guests for a moment but doing something memorable for them like a small gesture, a genuine smile will always leave a lasting impression (Malyarov,2020).
Employees are an investment, not an expense and they deserve more than just a pay check which is why Hilton has been remodelling its staff spaces to improve employee experience, reduce turnover, improve customer service and drive profitability. Hilton has increased parental leave benefits for salaried, and hourly employees discounts on hotel stays. These employee first initiatives seem to be working, turnover dropped 6% and the quality of applicants rose and trust in leadership, based on internal surveys increased by more than 7% (Malyarov,2020).
Hilton also found that many of their team members were joining the workforce for the first time and lacked soft skills such as team work, time management, and problem solving, due to this skill gap Hilton struggled to retain new members. Hilton met this skill deficit head on offering tailored life skills training through passport to success. To date over 15,000 people have been training in pts at Hilton properties, a survey with 300 supervisors and Hilton team members who received pts training, 96% were retained after 6 months, and 40% were promoted (Hilton).
” Passport to success prepares young people to be the kind of employees every company wants to hire and retain, responsible, motivated, and engaged team players” (Nassetta)
INFLATION, BREXIT, COVID-19
The impact of inflation and cost of living crisis on customers is also being felt across the hospitality sector, 89% are not confident that the support offered by government will protect the industry in the next 6 months. Continued uncertainty about rising inflation, future regulation and staffing is causing crisis and adding to employee retention. Further business rates relief is crucial to avoid hospitality facing a cliff edge.
 “We would all encourage the new prime minister to work with the sector on these suggested measures and what further action can be taken to ensure hospitality continues to thrive well into the future” (Green,2022). 
Price inflation of daily use products, eatables and other supplies has risen steeply. A visible solution to this would be to keep a constant check on the inventory, control stock, reduce wastage as much as possible also consider implementing useful cost saving strategies, (for example energy saving bulbs, solar panels) which would help manage costs. (Mistry,2022)

With Covid-19 and Brexit the hospitality industry has been affected by some drastic changes both have greatly influenced employee retention and staff turnover rates.1 in 10 hospitality workers have left the industry in the past year due to a number of reasons, re-evaluating work life balance after lockdown, being reluctant to return to longer than 8 hour working days. The effects of Brexit are continuing to take hold, according to the caterer more than 92,000 Eu workers are estimated to have left the hospitality sector mostly due to the new visa law, and it is difficult to replace them (Blythe,2021) 
SUMMARY
This research has proved that good management is key to retaining employees and following a few strategies will help, 
FOCUS ON MANAGERS
A 2019 study found that 57% of employees have quit a job because of a poor relationship with their manager. Fortunately, leadership skills can be trained, companies should ensure performance reviews take management skills into account and offer training and mentorship to managers at all levels.
INVEST IN EMPLOYEE’S CAREERS                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
According to LinkedIn 94% of employees say they would stay with their company longer if they invested in their career development (Duzaik,2022).
RECOGNISE EMPLOYEE’S CONTRIBUTIONS
Everyone likes to feel valued.in a society for human resource management survey 68% of HR professionals said that recognition is important for retention. Companies should encourage managers to recognise their employee’s work. They can also go further to offer division or company wide recognition for staff who go that extra mile.
REASSESS COMPENSATION
Compensation is an essential piece of any companies retention strategy. Companies that provide transparency around their pay and a clear simple pay policy are more likely to win over employees.
CONSIDER BENEFIT PACKAGES
Benefits are a major factor with Forbes reporting that for nearly 6 in 10 employees a companies benefit package is the most important non salary factor they consider when assessing a job. Benefits like lower employee health care premiums or increased parental leave can mean the difference between staying in a role or looking for a new one (Haan,2022).
PRIORITISE WORK LIFE BALANCE
Managers should regularly check in with employees to ensure they don’t have more on their plates than they can handle and to encourage communication about workloads (Hastings, 2021).
CREATE PATHWAYS FOR GROWTH
Dedicated career pathing can help increase employee engagement and reassure that their future is bright with the organisation (Hastings, 2021).
SUPPORT EMPLOYEE WELLBEING
Between the on-going pandemic and political and economic uncertainties it’s no wonder that nearly half of employees are feeling burned out. Employers can support their employees physical and mental health, with perks like wellness reimbursement for gym memberships, massages, or insurance to cover mental health all this will help employees feel more restored (Hastings, 2021).
In today’s tight market the importance of employee retention strategies can’t be overstated since a few employees leaving the organisation can quickly lead to lost morale and unmanageable workloads, its essential to be proactive by implementing effective employee strategies. Employees who feel valued and believe that their companies are invested in their success will be happier more productive and more loyal. A win for everyone (Hastings, 2021).
CONCLUSION
The current challenges facing the hotel industry and affecting employee retention, is one that needs addressing as quickly and effectively as possible having a look at industry examples and solutions we can see that by addressing one challenge (For example lack of training) we can possibly eliminate others as tackling one challenge leads to improvement in all sectors. Implementing an effective employee retention program is very important to make sure key and significant workers remain employed in the company (Merin,2021). As we have seen in this report how Hilton and other top leading hotels are combating this by offering training, supporting an employees wellbeing, a well prepared benefits package, and prioritising a work life balance this all implemented correctly will in fact improve employee retention.
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