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The Hospitality and Tourism sector is a key pillar of the UK’s broader economic and social success – delivering £66bn Gross value-added contribution and employing around 3 million people. (UK Statistics Authority, 2018)
 
With the outbreak of the disease, it has also spilled over economically to major capital markets and sectors, thereby also adversely affecting the performance and stability of the hospitality industry. (Yechiam Aharon et al., 2021)
 
The covid pandemic has been a major and one unprecedented event affecting not only certain business or sector but entire global activity at various levels. The negative impact of the COVID-19 crisis is mainly affecting service-oriented sectors with hospitality being considered one of the severely hit sectors as majority of businesses and their operations being categorised under non-essential during the lockdown period. The hospitality sector is a major contributor being a vehicle for economic growth and job creation all over the world. It is directly and indirectly responsible for regional development, numerous types of jobs, industries, and sub-industries. (Yechiam Aharon et al., 2021)

Covid pandemic has had a direct impact on service-oriented industries. With effect like chain reaction domino effect affecting the interrelated industries within sector as well as other sectors, there has been constant speculation as the incident was a first of its kind in recent history and therefore the response was unexpected and primary based on progress with dealing with virus, hence a period of uncertainty and turbulence led to many businesses ceasing operation or major changes to occur. This essay will investigate analysis the external factors and events that have affected hospitality and tourism sector. Utilising PESTEL analysis to assess personal resourcing and employee lifecycle strategies and actions by Hilton in the United Kingdom. 





 
tourism and travel categorised as non-essential in most countries including UK. This has been officially announced in press release by foreign and commonwealth office on 17 March 2021. It has also been stated that there have been similar measures taken by other countries and that it is very hard to predict what changes are to come given the nature of the situation. The high risk of travel has been mentioned and asking all British citizens to return to UK was announced then. (Foreign & Commonwealth Office, 2021)
 
This info was a major turnaround in all sectors particularly hospitality as it was immensely affecting short- and medium-term activity at least. With all bookings cancelled and revenue facing a huge blow this mean that businesses in sector had big decisions to make, depending on various factors that will be discussed in following sections. Primary as payroll formed one of the greatest cost major decisions had to be taken when it comes to employee retention. 

vaccination status at local and travelled to destination is a major factor. Political decisions and restrictions whether increased or decreased were regularly updated and this was based on many factors but primary update NHS info. When travel and leisure industry relies on booking in advance as a great proportion of income and subsequently a suitably matched level of recruitment for temporary/contracted as well as talent Acquisition for employees. In this case the stop of not all activity but also for several months or even years to come possibly was a major factor to add to risk assessment for businesses  


In a survey carried out by you Gov relating to retention of staff in hospitality sector It has been found that “the hospitality sector has an employee turnover rate of 30% – double that of the UK average – and is forecasted to increase as the ‘Brexodus’ of EU workers continues”
The survey found that the following factors will aid in employee retention and long-term career prospect. 

	%
	factor

	63
	Better pay and benefits

	55
	More control over work life and shift patterns

	52
	More stable income and guaranteed hours

	42
	Better career prospects

	32
	More transparency from employers regarding shifts/scheduling



As you can see from the table above the corona outbreak provides an immense challenge for employee satisfaction as if directly contradicts factors that lead to lower turnover in employment in this sector which was higher than average before the pandemic. There are increased challenges faced by hotel …. when it comes to manging the employment staff recruitment /retention for the following period. (Foreign & Commonwealth Office, 2021)


Major factors have meant that the greatest influence covid had on hospitality sector were economic in nature. The extent to which these effects are likely to have impact for years to come studies show international tourism is unlikely to reach pre-COVID-19 levels until 2023 according to some market researchers (Flynn, 2020).
 
Brexit and covid meant that there weren't only additional costs for recruitment and retention of employees but also uncertainty whether this will lead to a shortage of staff particularly from EU. As well as many countries like the UK imposing travel bans and restrictions and asking citizen to return. This meant that HR had difficult choices to make at uncertain times as the balance between employee retention and additional costs incurred at times of minimal revenue, to how that compares for the possible shortage of staff due to both Brexit and covid could cause and the costs to recruit in that case. 

on the other hand, a factor which was positive and has been utilised to some extent was the furlough scheme. Although the nature of hospitality roles could mean that working from home wouldn’t be possible for all roles however as shown in graph below numbers show that it has had a positive effect and prevented job cuts

[image: ]
(Covid-19: End-of-furlough job cuts 'have not happened', and jabs reach Antarctica, 2021)
More research shows 

Additionally, “VisitEngland’s Annual Visitor Attractions Survey for 2020 published today shows the severe impact on visitor attractions from the COVID-19 pandemic, with a 65% drop in visitors overall compared to 2019 and a 55% decline in revenue”
(VisitEngland survey shows scale of impact on visitor attractions from COVID-19, 2021)

On social level covid has amplified existing issues in labour market research from PWC shows fewer women and Black, Asian, and Minority Ethnic (‘BAME’) felt supported by their employer The survey highlighted concerns in areas ranging from the protection of staff in vulnerable jobs to the lack of data being collected and used to inform key decisions affecting women and BAME workers. (https://www.pwc.co.uk/services/human-resource-services/insights/covid-19-impacts-on-hospitality-travel-leisure-sector.html, 2021)
This is an area that was of concern pre covid and with current situation and as this study shows there is added pressure on both employees as well as HR to address and take action to prevent further stress on current and l employees. 
Another scheme that was introduced and targeting a particular social group during the pandemic and formed an easing factor was the Kickstarter government scheme to help businesses recruit 16 to 24 years, providing benefits to include six months of minimum wage provide for employment “Kickstart is a great opportunity. Not only does it give you access to a six-month paid job, but you will also get valuable experience to build up your CV” (Kickstart Scheme, 2021). This provided a valuable opportunity for hr lifecycle to be revitalised and for training of staff as well as addressing shortage in areas affected. 
 

After months of closure under lockdown, the hospitality sector has struggled to find workers as it fully reopens. (Evans, 2021) The nature of the hospitality sector means that unlike other work environments working from home isn't possible in most cases. Particularly with casual temporary zero hours contract workers which forms am important element of workforce in industry and which report mentioned has found increased difficulty for hr to retain and recruit employees. 
The introduction of the vaccine passport on the other had is a factor that allowed for earlier reopening and an earlier income stream to generate revenue but the main challenge for hr remains in recruitment and retaining staff. (Fisher, 2021)


 Lockdown has had direct effect on all economy sectors and activities for sure. However, it would be possible to assume as many sectors struggle to retain staff after furlough if that’s the case it would be reasonable to assume that the effect of corona virus could have changed trends in consumers in many ways. Trends could have shifted to become more environmentally conscious in a sector that relies heavily on consumerism this could lead to a change in patterns and therefore changes to revenue. Post-coronavirus, 'normal' travel may not resume until 2023. (Flynn, 2021)

There has been varying legislation in different countries to stop the spread of the virus. This meant there were more issues to deal with for travellers. Also meant that travel has been greatly affected and the hospitality sector has had to cope with a freeze in revenue and need to stay afloat for the unforeseeable future. 

Another issue faced in the training of staff and ensuring compliance with changing regulation. This requires effective understanding of compliance procedure and delegation through a well-prepared plan. This could also mean added requirements and criteria that are needed to be met when recruiting, this also leads to longer processing time in terms of finding the suitable candidates and lead to in the final recruitment stages added checks required. Also, in onboarding process where a suitable candidate has been found this means that there might need additional training and induction to ensure compliance with government legislation and rules set out for operation during the covid 19 pandemic.   

Change in legal requirements set out by various lockdown restrictions and rules during the easing of lockdown meant that there is an added need for HR to administer not only researching and strategies to ensure employee satisfaction and other factors that contribute to employee retention but also ensuring that current staff us prepared and meet work requirements to operate. As highlighted under government regulations for operation during the covid 19 pandemic.  (Working safely during coronavirus (COVID-19), 2021)

To conclude having looked at various aspects and external factors that have influenced by the corona virus pandemic and using the external factors PESTEL (Political, Economic, Sociological, Technology, Environmental, Legal) analysis tool. Looking closely info hospitality sector and the environment, the extent to which it has been impacted by the pandemic the loss of revenue and activity within the various forms of businesses within the hospitality sector forms the greatest challenge for businesses, especially hotels where added challenges are faced, Human recourses teams have had touch decisions to make internally when it comes to recruitment, retention of staff compliance and planning. With the constantly changing riles and procedures it has been difficult to plan or speculate what next move would be. Hence the corona pandemic has brought major disruption into many sectors buts what's more intermeeting is the extent to which this disruption will have into the future and whether this issue will appear again, and by the time full recover had occurred what will be the cost and the damage incurred. 
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