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[bookmark: _Toc27259773]Introduction
Munich Gases is a gas company that is located beside the Olympic park within the region of Munich in the country of Germany. The Company is located in the industrial sector of Munich that helps it to cater to the demands of the market. The assignment is based on the different ways by which the company integrates innovation and creativity within the organizational level to achieve the different specified aims and goals devised by the management. The approach of Stockholm Gases’ concept of innovation will be considered and the relevant features will be designed in an appropriate method. 
The role of a single member to uplift the teeth whitening project will be taken into account and the respective methods will be designed in a particular way. The models of innovation shall be applicable such as the open and closed models to help in establishing the beneficial steps that would help in introducing innovation in creating the different categories of commodities. Analysis has to be carried out linked with the extent to which they prove to be effective for execution of the project in the organizational sphere. The different categories of innovation and its integral features will be involved and the different activities will be designed. Munich Gases will plan out for the new project with the help of investing a considerable sum of money for utilizing the research steps that would help in executing the different features linked with marketing. 


[bookmark: _Toc27259774]Discussion
[bookmark: _Toc27259775]Stockholm innovative approach
Starting of new business requires talents and experience involvement that could help in business in providing innovative or creative ideas for production or marketing purpose. Innovation helps in enhancing productivity or in rendering service in the context of organisation such as Stockholm gases. The company was observed to start its new product for teeth whitening that requires proper innovative ideas and approaches. The Stockholm was observed to adopt the innovative approach of interdisciplinary perspective that studying and interpreting data linking two or more facts for determining the final outcome.
Interdisciplinary perspective
Inter-disciplinary perspectives defines an approach that are considered by most of the management in organisational context, to solve the issue of and individual or team by listening  and analysing the problems, answering the questions and recognises the performance of business. Innovation and creativity within the organisational context are identified as an element that allows in sustainable business development (Sowles, 2016). The Stockholm gases are applying the approach of interdisciplinary innovation and creative strategy in order to implant its new business strategy by motivating the employees, individual or team for organisational goal. The approach is observed to be effective in influencing the team and entire organisation of the Stockholm as, Interdisciplinary act as an information system to the employees or other business stakeholders that parallel focuses on intellectual convocation that helps in arising or confluence the interest of employees as well as team to work effectively by employing creative talents.  The interdisciplinary research model is initiated by a team that helps further in integrating information related to data collected by the application of analytical tools (Dubinaet al. 2017).
 It has been identified that the product plan of teeth to be initiated by the has applied this approach with a perspective of linking the behaviour, talent and skill of individual and team with organisational goal in order to produce a creative, effective and innovative plan to initiate with production of teeth whitening product. The approach would acquire or hire talents from various sources that could help the business of Stockholm in promoting its business as intra-organization by creating a link out of its operating location. However, the inter-organisational link would be followed for hiring and implementing talents present in internal organisation. 
[bookmark: _Toc27259776]The role of  individual member in developing teeth whitening
Different members of the project have an important role to play in planning and implementing the different strategies adopted by the management to develop the project of teeth whitening within the company (Boyce and Ville 2017).This helps in achievement of the specified goals designed by the organization. The specific project involved the utilization of considerable research that had their benefits upon their application in designing the operations of the organization. The main operations of the organization providing oxygen in liquid form to the different companies and carbon-dioxide to the different soft drinks companies. 
The individual member devises the specific steps to ensure the smooth functioning of the different categories of operations that occur within the organization to meet the goals. Munich Gases supported the implementation of the beneficial features related to the designing of the teeth whitening project whose relevance was established in a systematic manner by sticking to the basic policies and strategies (Adam et al., 2019).The member integrates the aspects of innovation within designing the different innovative features that help in arranging the elements that are developed properly in a methodical manner by specifying the relevant steps and measures. According to Slack and Brandon-Jones (2018), managing the different features of innovation provides the basic support in devising the appropriate ways to design the operations in a beneficial manner that have their positive impact upon production activities and profit maximization within the company. 
Different categories of benefits are reaped to help in enhancing the growth of the different activities in a specific manner within the gas company. The project of teeth whitening was made successful by the implementation of the different activities related to the research carried out in relation to the R&D activities that have their several benefits within the organizational sphere to achieve the different goals framed within the organization. According to Brooks  (2016), concept of innovation at the various levels need to be supported by the employees, groups of members who work within the functional units to develop united work in achieving the objectives related to innovation laid down by the management. The authorities devised utilizing Plasma as a type of cleansing material to clear the dirt that settles upon the different matter. Now, the Munich Gas Company decided to use Plasma in cleaning the white teeth that would prove to be essential in maintaining good health for the different customers in the open market. 
Different types of technological innovation has been followed by Munich Gases to help in establishing the operations successfully within the organization to reap the several benefits within the open market and to establish the activities beneficially within the organizational circle (Tidd and Bessant 2009).The modernized planning has to be made by the different members to help in suggesting the innovative steps that would aid in promoting the product to the customers in the market. The prices of the different types of goods will be framed in a perfect manner by sticking to the different policies and marketing strategies. Relevant steps and measures associated with the different well defined marketing activities would help in development of the operations and services that prove to be helpful in carrying out the teeth whitening project in a scientific manner. 
The project is related to an issue of health and the gas company provides the product that is important to achieve that and ensure smooth help in execution of the different operations in a beneficial manner by sticking to the methods in a strategic way. The perfect measures are aligned to by the management to help in developing the operations by sticking to the appropriate systems that helps in producing the variety of services. Specific styles of leadership are framed by the management to help in designing the steps in a beneficial way to ensure the achievement of the necessary goals designed by the management to meet the needs and requirements of the organization. 
According to Bailey et al., (2018), the employees are provided the appropriate training and they are given the correct information about implementing the models of innovation that would help them to work for the betterment of the organization and align with the specific policies to enhance the productivity and maximize the profits. Conception of managing the innovations gives rise to numerous ideas that are beneficial in operating the essential services in an effective manner by adhering to the varied range of methods and marketing strategies designed by the management. Employees feel the spirit to work in a proficient manner within the organizational framework to build up quality infrastructure in the organizational sphere. The essential resources that are framed within the organisations tend to ensure that the different form of operations are designed in a proficient manner that would ensure smooth functioning of the different beneficial activities happening within the organization. 
According to Giachetti (2016), the employees acquire the required skills and expertise to help in executing the operations in a productive way to help in achievement of the desired goals designed by the management to meet the demands of the organization. The workers of the Munich Gases will help in introducing the efficient features within the designing of the services to ensure the perfect functioning of the different categories of operations that are executed in a special way. The project associated with developing the project of teeth whitening and the members of the research team set up by the Munich Gases help in developing the operations successfully of incorporating the Plasma within the company to achieve the beneficial goals that are profitable to design the operational tasks and design the technology in a perfect manner. Concept of innovation management being integrated within Munich Gases has its benefits upon being applied to reap the beneficial measures and establish the operations productively. 
Process of managing the innovations lead to prioritizing, generating the different operations that are beneficial to be utilized within the organization. Munich Gases seems to design the specific strategy to help in establishing the relevant operations that are designed to achieve the goals successfully within the organization. The teeth whitening project would be designed in a perfect way by designing the appropriate methods that are helpful to implement the ideas perfectly within the organization and get the better outcomes. The systems are followed nicely and a competitor map was designed specifically to cure the periodontal ailments that are developed in the individuals to provide necessary solutions. The different categories of operations need to be designed specifically to help in assuring that the different ideas are implemented successfully within the organizational framework (Dawson&Andriopoulos 2014). 
The eight phases include setting up the different goals for designing and implementing the processes, designing the operations in a beneficial manner by sticking to the policies and strategies. The proper planning has to be done in setting up the proficient goals that have their benefits within the organization in meeting the various requirements of the management to achieve the goals designed by the management (Romiszowski, 2016). The authority also designs the operations that prove to be useful to meet the requirements of the customers in a special way and help in executing the operations. The different phases being followed by the organization emphasized the benefits of innovation and its categories to be designed in an appropriate manner by specifying the different systems within the organisational circle. 
According to Juma (2016), managing the activities of innovation seems to be a challenge for the different workers working in Munich Gases and it provides the impetus to help in establishing the necessary strategies that have their relevance within the open market. The organization devises their own policy to help in designing the operations perfectly to ensure that the aims are set up and implemented in an essential way. Several risks existed within the open market related to the implementation of the relevant strategies and marketing policies that proved to be beneficial for developing and designing the products and services in a perfect manner to ensure the achievement of the goals. Innovation proves to be crucial for enhancing the prospects of carrying out the operations in an efficient way by sticking to the different methods that go on within the organization on a daily basis. The specific systems have to be established to help in ensuring that the different beneficial operations are designed in a successful way by integrating the efficient features. 
The finances associated with the designing of the products and services were developed in a proper manner by sticking to the different categories of methods and operations. Innovation has its varieties and its application is considered as beneficial within the organizational sphere as it provided the help to Munich Gases to reduce the numerous risks and help in establishing the benefits in a methodical manner within the organization. The perfect methods were followed and implemented in a successful and efficient way to help in achievement of the desired goals adopted by the management. 
The strategies of innovation have to be designed in a perfect way by sticking to the methods and policies that are helpful in enhancing the prospects of the company in gaining a perfect position in the market. Munich Gases devised the strategy to include the technological expertise within the organization by conducting a thorough research in ensuring the proper execution of the marketing strategies in a beneficial manner. Innovation has several arenas that have to be explored by the organisation and the amount being spent was decided by the management to enhance the quality of implementing Plasma to help in designing the teeth whitening methods successfully and in a productive manner. 
Plasma is integrated by the use of modern and advanced technology that have their profits upon being used in the organization and meets the requirements of the customers (Sinopoli, 2016).The yellow colour of the teeth becomes white upon being touched by Plasma and the benefits are reaped by the organization in the open market. The scheduled plans are implemented perfectly to reap the benefits. The individual member of the research team thus attends sessions conducted by the professional experts within the organization that help them to establish the profitable activities within the organization to meet the demands of the customers. The technology integrated with Plasma would help in cleansing the teeth of the different individuals who will be availing the services. 
The individual member includes within the research team would be provided the ideas of acquiring information about the ways of integrating Plasma and  to what extent it would be integrated to design the relevant operations to be accomplished within the organizational precinct. Different members of the panel being formed by the company to decide upon adopting Plasma as the cleansing material for teeth whitening and gloss was established within the market to help in achievement of the different goals being designed by the management. The specific goals will be framed in a specific way to ensure proper help to establishing the different operations associated with teeth whitening by Munich Gases. The individual member has to frame the style of leadership and apply the relevant team development models to help in achievement of the specified goals within the organization. 
The competition theory of innovation signifies investment theories related to business cycle that helps in certain changes in investment of business that accompanied by an extension of the monetary system.  According to the Aryan theory it has been identified that major factors related to the fluctuation in business are generated due to the intervention of innovation that can get increase in investment. In the context of Stockholm gases application of open innovation would help the business plan of teeth whitening product enriching external Android market (Witt, 2016). However by the application of closed innovation would be limited to internal organisation. The post-contract theory has proved that economic condition of the Stockholm could be improved by application of appropriate innovation strategy. The theory of Schumpeter has argued that economic changes observed due to the market power and innovative or creative strategy brings fluctuation in economic condition of a business. The proposed theory has proved that innovative market strategy applicable by Stockholm gases would help in capturing the wider market than the process of price competition. It is identified that's complaint theory is given to be effective in promoting new product teeth whitening in the context of the Stockholm gases business. The post Schumpeterian theory have been effectively applied in the business of teeth whitening product of Stockholm with a motive of identifying economic fluctuation that could affect its business initial plan. 


[bookmark: _Toc27259777]Open and  closed model of innovation for implementing 
Both open and closed models of innovation are utilized by the Munich Gases Company that ensures the implementation of the teeth whitening project. The organisations which make use of the techniques related to closed innovational models ensure the smooth integration of the innovative features that are self-contained within the organizational circle (Cameron and Green 2019) On the other hand, the organizational entities that are associated with open innovational models helps in acquiring knowledge and information from the different sources that are found externally to carry out the projects in a productive and profitable manner. Munich Gases devise both the innovation models to make use of the beneficial strategies that prove to be useful for the organization to design the teeth whitening project in the market. 
According to Drucker (2007), open and closed models of innovation both are useful and beneficial in achieving the several objectives adopted by the management to execute the operations and ensure the achievement of the productivity of the project of teeth whitening within the organization. The success is enhanced and the different steps are implemented in a proper manner by specifying the relevant goals designed by the management to help in reaching out to more people by establishing the efficacy of the project (www.tsd.ac.uk). Munich Gases integrates the positive aspects of the different features of innovation and its models. The application of the different features is done within the designing of the different forms of products that are designed by the Company. 
Closed Innovation
The models of open innovation adopts the beneficial practices and features that have their relevance within the organisations and in the open market to help them establish the operations successfully (Gryskiewiczet al., 2011).These models possess the beneficial features that are helpful in executing the different categories of operations and provides the beneficial services within the open market. Specific innovations are designed in a better manner within the precincts of the organization that decides upon adopting the different policies on their own by integrating the features in a specific manner. 
The different strategies and policies have to be designed in a perfect way to help in implementing the perfect decisions that have their benefits. Teeth Whitening Project would be successful by the implementation of this model of innovation. Different categories of research such as research associated with the R&D project ensure smooth functioning of the different operations accomplished by Munich Gases. Models of innovation can be integrated within the specific activities The R&D developmental models have to be designed by conducting the research in an appropriate manner by specifying the perfect systems within the level of the organisations. The productivity will be enhanced, and the profits will be maximized. The level of quality involved within the organization will be enhanced by specifying the operational strategies that are designed by the management to achieve the goals designed by the Munich Gases to develop the perfect project of teeth whitening (Guttmann, 2018).
This model ensures that a united decision can be taken to bring about an evolution of the different methods being adopted by the authority to specify the benefits. The project has its goals to achieve that can be ensured by the recruitment of competent employees within the organization. A certain amount of capital has to be invested by the company to ensure the success of the project that has been designed by the company to meet the goals of the organization (www.tsd.ac.uk). The management also decides upon integrating the elements of the activities that are helpful in ensuring that the goals devised by the authority is met and the productivity is enhanced. The R&D projects can utilize the different modern technologies that have their benefits within integrating the efficient technologies to design the products and services in a particular manner (Cetindamaret al., 2016). 
Open Innovation 
The models of open innovation are equally beneficial for the organisations to utilize. The open innovation models are different from the closed innovation models as they tend to spread the sphere of acquiring knowledge from the different universities and educational institutions by integrating the beneficial features that helped in improving the different steps devised by the management to establish the activities perfectly. This model involves exploring the arena of different sources of knowledge and information that helps the organization to acquire data and facts to execute the research efficiently (Davies, 2017). The IBM Innovation Jam platform model is an open innovation model that helps in executing the operations successfully and has integrated the features of the operations in a methodical manner. 
Models of open innovation helps in sharing of information that helps in developing the perfect designing the different aspects that implements the products and services. The models of open innovation are thus effective in making the steps of the project useful for making the customers aware about it. According to Goffin and Mitchell(2016), the models of open innovation are adopted by the organizational entities to make sure that the different operational strategies are utilized in a specific way to establish the appropriate designs successfully. Acquiring access to the different technological methods and services would ensure proper help to the different units of the organization to achieve the goals devised by the management by knowing about the different sales activities and technologies and choosing the appropriate one. This ensures the smooth functioning of the different marketing strategies that are designed by the organization. 
But, the organisations have to ensure that the private information about the operational processes and project plans are not divulged to the external environment as that can lead to affecting the growth prospects of the parent company. This has to be maintained by the management. The different features of innovation are utilized in a proper manner by taking ideas from the external sources. The sources that are present within the business environment prove to be suitable to achieve the goals devised by the authority. It can be recommended that Munich Gases would accomplish the different tasks in a specific manner by integrating the different categories of technologies within the organization to meet the goals and objectives perfectly. 
Munich Gases can be successful in implementing the teeth whitening project by utilizing the closed innovation model as it can help them to carry out the research activities linked with the project within their organizational circuit (Kocovic, 2017).It would also ensure that the different goals are designed in a perfect manner by taking the opinions of the integral members. The panel can be formed from the members of the organization and it would be useful to decide upon various aspects related to the development of the project. The Company can easily carry out the project with the help of their research and would not have to depend upon any external authorities. The cost of spending on the different investments would be less and it would augur well for the company as they will ensure that the different steps are maintained properly. Munich Gases has decided to spend £10 millionto develop this project. The decision has to be executed based on a number of factors that are aligned with the project. But, it can be said that closed innovation model would prove to be the best for Munich Gases for implementing the project of teeth whitening. 
[bookmark: _Toc27259778]Recommendation to the Board 
Munich Gases should invest £10milliondepending on a number of factors that are related with the different operations being associated with the company’s operations and services integrated within the marketing policies. The strategic plan associated with the company has to be considered in establishing the aspects of investing this specific sum of money within the organization to conduct the research activities in a methodical way. The ROI methods associated with the implementation of the different forms of technology will be taken into account to help in the implementation of the above-mentioned fund to execute the project. This project has to be safe enough for the different stakeholders to avail the facilities and services.
The safety of the project has to be ensured and the chemical Plasma has to be tasted and checked whether any harm is done by the chemical use to the different customers who would be availing this. The firm also has to ensure that the different customers present in the markets are aware about the use of Plasma to cleanse their teeth and do not hold any misconceptions about having tensions about any harm being caused by Plasma within executing the different activities properly. The considerable sum of money has to be utilised to good effect by the organization to help in establishing the operations successfully within the organization. Munich Gases also has to keeping in mind about the different market competitors while carrying out their new project. The Company has to ensure that the different categories of operations are designed beneficially to meet the goals designed by the management. 
The Board must utilize the close innovation model and must ensure that they invest some capital to carry out the different programs off awareness that would help in reaping the advantages within the organization and help in the smooth progress of the research. The Company must also educate the common people about the utilization of Plasma and promote the project through advertisements that would help in removing the different misconceptions or wrong ideas they have associated with the provision of their product or service. 
The new project also has the threat to fall apart due to the leading brands of toothpastes grabbing the chance to use advanced technology to develop a new product for teeth whitening. To stop this, Munich Gases need to devise and implement appropriate marketing strategies that would prove to be helpful in carrying out the different actions in a perfect manner. Munich Gases would help in the designing of the relevant steps and measures that would help in designing the operations in a successful manner by specifying the strategies and policies that are found to be effective within the organization to meet the demands and requirements of the customers. The choice of markets also has to be done by the Company before they decide upon investing the planned sum of money to execute the operations efficiently. 


[bookmark: _Toc27259779]Conclusion
Innovation management and the different strategies of creativity was devised by the Munich Gas Company within the organization that helped them to design the teeth whitening project. The varied ranges of strategies and innovational aspects were reflected upon thereby demonstrating their relevance and benefits within the open market to help in designing the services perfectly. The models of innovation were included to recommend the best to utilize the different aspects that would help in designing the different aspects of innovation. The relevance of innovation would be designed in a perfect manner and by specifying the different methods that would have their benefits upon being applied perfectly.
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