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[bookmark: _Toc129804255][bookmark: _Toc130119057][bookmark: _Toc500943471]INTRODUCTION 
To begin with, this report will define and explain the meaning of critical thinking, how to think critically, why it is important to be able to critically think and the benefits of it. The report will then go on to explore attitudes, values and beliefs and how these lead an individual’s behaviour. It will then discuss my own personal attitudes, values and beliefs and include online questionnaires to evaluate if what I personally believe are my own attitudes, values and beliefs line up with the results. The report will then discuss if the findings are a true reflection of what I believe.
Moving on the report will investigate management theories, specifically the bureaucratic theory as developed by Max Weber and the human relations theory developed by Elton Mayo, as these are linked to a job role within the NHS. There will be a discussion on the theory that the NHS states they use to a theory which is more evident. 
The report will then discuss whether professional values, beliefs and attitudes differ from personal values, beliefs and attitudes within a workplace and working under a specific management theory. Consideration will also be given to whether someone else’s attitudes, values and beliefs fit into the management theory and whether they find it easier or more difficult to adapt. 

[bookmark: _Toc129804256][bookmark: _Toc130119058]Section 1: Critical Thinking
[bookmark: _Toc500943476]
‘Critical thinking is the ability to effectively analyse information and form a judgement.’ (Ryan, 2023). In a statement from Michael Scriven and Richard Paul they believe ‘Critical thinking is the intellectually disciplined process of actively and skilfully conceptualizing, applying, analysing, synthesizing, and/or evaluating information gathered from, or generated by, observation, experience, reflection, reasoning, or communication, as a guide to belief and action.’ (Scriven & Paul, 1987). Later on, in 2007, Linda Elders view supports Scriven and Pauls as she sees ‘Critical thinking is self-guided, self-disciplined thinking which attempts to reason at the highest level of quality in a fair-minded way.   People who think critically consistently attempt to live rationally, reasonably, empathically.’ (Elder, 2007). They all agree that critical thinking is a disciplined process and that you can always continue to improve your thinking skills. 
My personal reflection on critical thinking based on what I have read is, being able to analyse and conclude an outcome to an argument based on the information provided. The argument needs to be backed with evidence, be relevant to the argument and not be missing important information. It is important to not let emotions take over, to be objective and unbiased when concluding. I believe that critical thinking is something that is taught and a skill that can always be improved with practice. It is something that you will use in everyday life, especially within a workplace or at home with friends and family. From my own research, the only negative that I could find on critical thinking is that it can be time-consuming gathering the information to make a decision, however, I feel it is better to take some time to make the right decision than rush and make numerous wrong decisions which will eventually take longer to correct.

How to critically think


To be able to think critically, you must read the description, analyse it, and evaluate it. Asking yourself what the information given is telling you, and by using the who, what, where, when, and how method it helps you to critically think about all the information given. To think critically about something, you need to analyse what the main argument is. Is there evidence provided for both sides of the argument? Is there even evidence provided and if there is, is it relevant or is there enough to prove a point? Is there any flaws or missing information which could sway the argument? 
Paul and Elder (2014) argue that ‘developing critical thinking should be an essential component of all university teaching.’ They believe that ‘The strength of the Paul and Elder model is that it is a practical and flexible framework that students can take with them and apply within their work and life contexts.’ (Appendix A)

[image: ]

Evidence suggests that by using the RED model, ‘it is a very helpful model to develop critical thinking skills.’  (Riska Wulandari et al 2021).
Recognize Assumptions - To be able to recognize assumption is a skill needed when critically thinking. An assumption is something we believe is true even if we haven’t been given the facts. For example, in your place of work. If someone you trust tells you everyone is getting a pay rise. You need to ask yourself if there is evidence to back this up or is it just hear say and just because you trust this person, doesn’t necessarily mean what they are saying is correct.
Evaluate Arguments – Being able to evaluate arguments is essential in critical thinking. To be able to draw an accurate conclusion you must remain objective and sort through the different points of view. You need to be able to push emotions aside and analyse all the information provided to decide on the right conclusion.
Draw Conclusions – People who can think critically are able to come to a conclusion from the available evidence. They are able to make difficult decisions and solve a problem. They are known to have good judgement because they are able to conclude a quality decision.  

Why is critical thinking important? 
Critical thinking is important to learn and use in everyday life. It gives people a better chance at being able to solve problems objectively and without letting their emotions get the better of them. It is needed within the workplace, especially within a management role as you will be faced with lots of difficult decisions which need to benefit the company not yourself as an individual, therefore personal feelings will need to be irrelevant. 
 Stenberg & Halpern, (2020) argue that “Critical Thinking prevents individuals from being susceptible to manipulation. Moreover, critical thinking allows people to solve problems more creatively, independently, and effectively.’
Critical thinking is important as it gives students more education on how to speak effectively and how to give a better argument, better observation and be more considerate. 


A study by the Educational Testing Service showed that “92% of business leaders believe that the most significant skill a person needs to have in order to be successful both at work and academically is Critical Thinking.” (Educational Testing Service 2013)

The benefits of critical thinking 

Critical thinking is an extremely beneficial skill to have. It gives you the confidence to deal with challenging situations. It helps to think of future goals rationally not the here and now. It will give you the ability to adapt to issues in both work and life. 

This source suggests that critical thinking ‘can be applied to any situation in life that calls for reflection, analysis and planning. It can be improved in everyone. Its benefits cannot be overemphasized. It helps one find real root cause to issues rather than solving superficial problems. It also helps one to avoid creating future problems that can result from one's action.’ (Figliuolo, 2016).
[bookmark: _Toc129804258][bookmark: _Toc130119060]Section 2: Values, Attitude, Beliefs & Behaviours   

[bookmark: _Hlk129196315]What are values, attitudes, beliefs and behaviours?
[bookmark: _Hlk129539947]
A value has to do with how much worth or importance something or someone has to a person. A value is often reflected in how we live our lives. For example, you may value your family and friends or your health. Your values will guide your decisions and how you act towards other people. This links into your behaviour as if you care for your health, you are likely to implement healthy habits such as eating well and exercising. 
A belief is an internal feeling that something is true or exists. The belief may be unproven or irrational. For example, life after death. This is unproven and cannot be proven. Some may believe there is life after death, and some may not. It’s something that is true to yourself as an individual. A behaviour is linked to belief as most behaviours are orientated towards someone's beliefs. 
An attitude is a way a person expresses themselves. It is how a person treats others and how they approach situations. You can have both positive and negative attitudes towards something or someone. For example, you may enjoy a certain subject at school, you would approach it with a positive attitude, may interact more, appear happy and complete the work. Whereas if you didn’t like a subject you may go into it with a negative attitude, not show any interest or put any effort into the work. This then links into a person's behaviour as they act differently to things they enjoy or don’t enjoy.
A behaviour is how you act as a person. The way you act will result in something happening/changing or staying the same. You may behave differently in different settings. Your values, attitudes and beliefs can change how you behave. 


[image: A screenshot of a computer

Description automatically generated]
[image: A screenshot of a computer

Description automatically generated]
The diagram above shows the relationship between beliefs, values, attitudes and behaviours.
Values 
A value is something that is important to yourself. This could be family, wealth, happiness, career success etc. Evidence suggests that there are four types of values that play a role in environmental behaviours, these are biospheric, altruistic, egoistic, and hedonic. De Groot and Thøgersen (2013) suggests that ‘biospheric values refer to a concern for nature and the environment without regard to human needs.’ ‘Altruistic values reflect a concern with the welfare of other human beings’ says Stern and Dietz (1994). According to Stern and Dietz (1994); Steg, Bolderdijk, et al. (2014) ‘Egoistic values reflect concern for oneself, whereas hedonic values refer to individual pleasure.’ My thoughts on this are of positive and informative. Our overall values may be caring and compassionate and to show concern yet this will change depending on environmental factors as stated above. Your family may be high in your values however nature may not be. This is where the biospheric values different from altruistic vales.
Beliefs
[bookmark: bbib31]A belief is an acceptance that something is true, which may or may not be based on fact (Heberlein 2012). It is an idea you hold to be true, without given proof or evidence. This could be due to culture, religion, education, or experiences along with lots of other factors. For example, if you’re of a Christian belief you believe that there is a God, to whom you pray. However, there is no concrete evidence to prove that there is a God. Your own belief is often shaped by your parent's beliefs. As a child, it is up to your parents to educate you, and with this, they are likely to educate you in their own beliefs. Fredricks, and Eccles (2015) explain, ‘parents actively manage the home environment and structure their children's experience by choosing which toys, equipment, books and other learning activities to provide their children.’ This means, for example, if parents don’t agree with guns, fighting, and being aggressive, they are likely to steer away from toys such as toy guns, wrestling figures, action figures, etc as they believe it may encourage the child to play violently.

Attitude 
Attitude is the way you treat others and approach situations. It is a way a person expresses themselves. For example, being professional and respectful, or in a negative way give into peer pressure or do things out of convenience because it’s easier. Heberlein (2012) argues that ‘attitudes that are tied to our identities or based on direct experience are harder to change, whereas attitudes based on fewer, weaker values and that are neither tied to our identities nor based on direct experience are easier to change.’ This means, that your attitude can change towards something that has little value to a person, minimal experiences or interest rather than if you have strong values or beliefs for something, your attitude will not change towards it or if it did, the decision would not be taken lightly. 

Behaviours 
Your behaviour is how you act. It is what a person does to change something, keep something the same or to make something happen. Your behaviour may change when you are in different environments, such as workplace or with a group of people you know or do not know. In an article Daniel Katz, (1960) analysed that ‘there is a difference between beliefs, values and attitude, however, they are all linked. Our beliefs and values can have an impact on our attitude and adjust our behaviour in situations.’ My view on behaviour is that, if it’s related to something you value such as your family, how you behave towards something negative or positive that happens to them will differ to how you would behave regarding a stranger. I feel your behaviour is based on things that are personal to yourself, if you have to relation, value or belief in something then your behaviour will be different. 

[bookmark: _Toc130119061]Section 3: My own values, beliefs & attitudes 

I hold multiple personal values at this current time in my life. These are my family, friends, loyalty, trustworthiness, compassion and integrity. My family will always be my priority in my life. My children’s needs, wealth and happiness will always be put before my own. For example, if myself and my children needed new clothes, but I couldn’t afford to buy for us all, then I will clothe them first every time. I will also always put their happiness and joy before my own. I value my friends, I only have a small close network of friends, but I will do anything for them. I will be at the end of a phone day or night and if needed I will be by their side. I will help them out with anything they need if possible. Having a loyal and trustworthy network of people around me is something I find important, and I feel I am always trustworthy and loyal to them. I believe that I am very compassionate and put other's feelings first, I will always try to be honest and nonjudgmental in all available situations.
My belief in life is that everything happens for a reason, good or bad. I don’t believe that there is a God or have any religious views. I am still unsure if I believe in psychic mediums, and this is something I would like to experiment with further. I visited one shortly after the passing of my mum, I did not give any personal information or social media access, however so much of what they said was true and brought me a lot of comfort. I believe you get out of life what you put in. You have to work hard to achieve your goals and not expect that it will be handed to you. I believe that everyone should be treated equally and fairly regardless of gender, race or sexuality.
I feel I have a positive attitude in life. I will always care for others; I will respect everyone as long as respect is given to me. I am not an aggressive person as always try to resolve situations calmly. I am affectionate when it comes to my family and love having cuddles with my children. As my life progresses, I feel am I becoming more adventurous and eager to try new things and live life to the fullest.
I completed an online personal value assessment to compare results on how I feel my own values are. I also completed a values assessment exercise. Below are the results, with further explanation in Appendix B.
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The findings of the assessment I feel are mostly to a true reflection of how I portray my values to be. The results show that I am a caring person and always willing to help others when I can. It also shows that I believe in equality and that everyone should have equal rights in life. The assessment shows that power, tradition and achievement aren’t high on my list, however I believe that I do strive to achieve the best of my ability and will always try my best in everything that I do. 
[bookmark: _Hlk129456815][bookmark: _Toc500943481][bookmark: _Toc129804259][bookmark: _Hlk129458883]
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Types of management theories
[bookmark: _Hlk129553153]There are currently six popular management workplace theories. These include the scientific theory, administrative theory, bureaucratic theory, human relations theory, system theory and the X & Y theory. 
The scientific theory was founded by Fredrick W. Taylor, his theory was to train the workers and select the most capable person for a certain job. The manager’s role was to plan and control. He believed that there was one most efficient way to do any job and that each person should be doing their own role only which is very repetitive. 
The administrative theory by Henri Fayol, he believed that management should plan and schedule every part of the job from organizing, planning, command, coordinate and control.
The bureaucratic theory was created by Max Weber. He believed in a structured hierarchy of organisation in which to get to management level you needed written records and thorough expert training. Everyone has a job role within the hierarchy and must not move out of that role. He believes that organizations and its employees must follow legal protocols. 
The human relations theory, founded by Elton Mayo views workers as people. He says that managers need to have a mix of skills and should discuss plans with employees by including their views. This theory is based on ethic rather than individualism. 
The systems theory by Ludwig Van Bertalanffy believes that there are multiple components of the human body that work together and that all components depend on each other. They cannot function independently.
The X & Y theory was created by Douglas McGreger. These are theories of work motivation and management. Theory X mangers believe that most people are driven by monetary concerns, will avoid work wherever possible, lack creativity, dislike responsibility etc, where as theory Y managers believe that most people are driven by job satisfaction, seek work, show ambition and enjoy responsibility. 
The theory that I will be investigating further due to being personal to myself within my workplace in the NHS will be the Human Relations Theory as this is what the NHS state that they currently follow. 
[bookmark: _Hlk130075400]
Management theory
The Human Relations theory was created by Elton Mayo in the 1930s. He initially was in support of the Scientific management theory by Frederick Taylor in which he believed that motivation was based on rewards such as money. However, Mayo believed there was a deeper understanding of motivation and wanted to seek other factors that were not based on monetary rewards. He conducted a study called the Hawthorne Studies. He wanted to test the impact of physical conditions on motivation and productivity. Mayo initially focused on the physical conditions, changing heating, lighting, how often they got a rest break etc to see how this would affect the employee’s motivation. He found that physical conditions had a minimal effect on their motivation. ‘Classical theorists appear to have neglected and underemphasised the importance of humanism and social psychological aspects of individual’s behaviour as a panacea to organisational performance in the operations of the organisation’ argued Coombs, (2007).
According to Ajayi and Ayodele (2011), the scientific and classical theory ‘tend to create more problems at the place of work rather than solving them; this is because the classicist out-rightly failed to recognise human being as an essential part of the input, process and output of company.’
Mayo found that boosting their motivation and productivity come from social factors, such as communication between management and employees along with positive relationships.
This is where the modern-day HR department evolved from. Mayo advocated for treating employees as individuals and valuing their opinions. He believed that an employee would be more motivated and would increase productivity if they felt heard and valued. His theory, however, did not come without criticism. Some of these include, the theory lacking a scientific base, its not based on employee’s behaviour as they were influenced by emotions and attention. The theory neglected the nature of work and focused on interpersonal relations. 
Cribben, (1971) argues that ‘human relations theorists do not appear to have fully recognized the importance of managerial leadership in motivating the employees towards peak performance.’ He then suggests that ‘to elicit their peak performance, one must get the people to drive themselves, and not drive them.’  



[bookmark: _Toc129804261][bookmark: _Toc130119066]Section 5: identifying a management theory in own workplace. 

The management theory used in my workplace of the NHS is Human Relations Theory. The NHS states that it is common practice for them to discuss future plans are a team of all employees not just managers. They state that they want employee’s participation rather than decisions being made unilaterally. Arguably, from my personal experience and many years of working within the NHS with two different job roles I do not feel that they follow the Human Relations Theory. The theory I believe that is used within this organisation is The Bureaucratic Theory. I believe that this is the theory they follow because the hospital is run based on hierarchy. Starting from the bottom as a domestic, up to a health care support worker (HCSW), nurse, sister and then on to management not based on the wards. To be able to get to management level, you need to have expert training and written records such as a degree. The NHS follows strict legal guidelines and records must be filled in. Within the hospital setting you are very much told to stay within your job role. I have done both domestic and HCSW and these roles are completely different. I decided to change my career to a HCSW as I felt it aligned with my values, attitudes and beliefs. I felt I was helping patients more and was a lot more hands on with their care. It fit my beliefs as I believe that everyone should be treated equally regardless of race and sexuality. This meant I would not feel the need to compromise my beliefs if a patient with different views or race as I do not discriminate anyone. I feel I bring a positive attitude to my workplace and try my best to bring patients spirits up in times of need. I try my best to make them feel, safe and well cared for and always go out of my way to make their stay as best as possible considering the circumstances.  Another reason I believe that the NHS do not use the Human Relations Theory is that they do not include all employees when making a decision. 
A fellow colleague who currently works as a domestic, is currently looking for another job role out of the NHS as he does not like the way they work or treat the staff. They do not get included and any major changes especially at this current time. The management team of the domestics have implemented huge changes which has affected all staff within the job role. The employees were not asked for their advice or opinion and their concerns were not taking into consideration. This affects what they do within their job role, hours they work in a day and how many days a week. This does not align with his values or beliefs. He values having a work-life balance due to having a family, however the new timetable means he will be working more days but less hours per day. It has started given him a negative attitude towards the job and the organisation. Therefore, he has decided that the NHS is not a place he wants to work and is currently looking for a new job.






[bookmark: _Toc129804262][bookmark: _Toc130119070]Section 6: Conclusion 
[bookmark: _Toc129804263] To conclude this report, firstly my findings are that critical thinking is an important skill to have. It is a skill that will be used at home and within the workplace. It is a beneficial skill which will continue to improve the more it is practiced. Critical thinking can give someone confidence within an argument and to deal with a situation objectively without implementing personal emotions. The only negative side that I found to critical thinking is that it can be time consuming. The positives outweigh the negatives drastically.
Secondly, the report concludes of attitudes, values and beliefs. It includes what they are, and how they are linked to behaviours. It was found that even though values, beliefs and attitudes are all different, they are also all linked. Your values and beliefs may be learnt from your parents as they teach you their own personal values and beliefs as you grow. I also took part in a couple of personal value assessments. The result was that test results reflects what I believed my values were.
The final part of the report was about management theory. It was concluded that there were six popular theories, these being the scientific theory, administrative theory, bureaucratic theory, human relations theory, system theory and the X & Y theory. The report then goes on to discuss what these theories are and then goes into more detail on The Human Relations Theory as this was of value to myself and my workplace. It then discusses the relation between the management theory in my workplace as the NHS and whether my personal values, beliefs and attitude matches the theory. It was argued that the Human Relations Theory the NHS state to use, is not what I feel is used. My values, attitudes and beliefs do align with the bureaucratic theory which I believe is used within the organization. However, a colleague’s values, beliefs and attitudes do not align with the theory and has resulted in them looking for a new job outside of the NHS.
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Benevolence

As a person who values benevolence, you embody kindness, charitableness, and
compassion. You genuinely care for others’ well-being and prioritize their needs.
Your desire to make a positive impact is evident in your charitable activities and
reputation for honesty, loyalty, and forgiveness.

Nurture your generous nature and continue to look for ways to enrich others’
lives. Build connections with like-minded individuals who share your values, and
work together to create a more caring and supportive world.

In your career, seek organizations that emphasize cooperation and positive
employee relationships. Such environments align with your benevolent nature,
allowing you to develop strong connections with colleagues.

Your empathy and kindness make you well-suited for roles with direct customer
contact. Pursue opportunities that let you leverage your compassionate nature
and make a meaningful difference in others' lives.

Remember that your commitment to benevolence can bring positive change in
your life and those around you. Let your passion for kindness and compassion
guide your journey.
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Universalism

With universalism among your top values, you are committed to fostering
tolerance, social justice, and a world of beauty. You believe in the equal moral
worth of all individuals and strive to protect the vulnerable from intolerance and
injustice. Your deep connection with nature and the environment further reflects
your appreciation for universalism.

In your personal growth, cultivate your compassion and seek opportunities to
promote tolerance, social justice, and environmental stewardship. Engage with
like-minded individuals to work together for positive change.

Professionally, prioritize companies that focus on their mission—such as
empowerment or environmental sustainability—above profit. These organizations
align with your values, providing a sense of purpose and fulfillment.

You'll likely flourish in highly cooperative teams, working together to promote
universalism and make a difference in the world.

Remember that your dedication to universalism can be a powerful force for
positive change in your life and the lives of others. Let your passion for tolerance,
social justice, and unity guide your journey toward a meaningful and impactful
future.
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Self-direction

Valuing self-direction, you are an independent thinker who cherishes freedom
and exploration. Your creativity sets you apart, allowing you to view the world
uniquely. You thrive when discovering new places, meeting new people, and
engaging in innovative activities.

Nurture your independent spirit by seeking opportunities that challenge your
creativity and resourcefulness. Surround yourself with individuals who support
your unique perspective and value your freedom.

In your professional life, look for companies that provide a high level of
autonomy, allowing you to set your schedule and determine your work
objectives. Pursue roles that require imaginative solutions and offer the space to
innovate and make a difference.

Remember that your self-direction is a powerful asset, leading you to exciting
new experiences and opportunities that align with your independent nature.
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Step 1: Values Checklist

Review and place a check mark next to your top six to eight Activity-Based Values column below.
These values are critical to identifying the work activities that will be most satisfying to you. Then

identify six to eight Workiife and Environment Values in the right column. These values will help you
clarify elements in the work setting and organizational culture that are essential to your satisfaction.

Activity-Based Values Worklife and Environment Values
Competition Time Flexibilty

New Ideas/Learning Independence
Self-Expression D Recognition

Help Others Teamwork

Power and Influence D Variety
Supervising Balanced Lifestyle
Physical Challenge D Advancement
Mastery/Expertise D Economic Security
Atistic Expression D High Income/Wealth
Altruism

Detailed

Adventure

Intellectual Challenge

Creativity

Contributing

Achievement

Organizing

Leadership
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Step 2: Activity-Based Values

Review the checkmarks from the top six to eight activity-based values you selected on the previous
page in the Activity-Based Values column below. Your values will most likely correspond to two or three
Value Groups in the middie column. If your top values fall into more than three Value Groups, decide
which three Value Groups best describe your strongest values. Then in the right column write a
personal definition for each checked Activity-Based Value and identify an experience in which these
values were met.

» Value Groups .

ety e (SkillScan’s Skill Categories. Borsenal Definiiod

and Holland Themes) Bz
Seting myself a goal 1o complete thal wil challenge

Adver my physicalabilty. | have be doing an hour every day
[] Adventure Physical on the treadmill o buid my physical abilfy to be fiter
D ‘Competition

Physical Chllange | Holland ~Realistc theme

Intellectual By

Chejectua Mental/Analytical

[] mastery/expertise Creath

| Holland ~ Investigative theme
[[] New IdeasiLeaming

Tiike to bake and make new desserts.
Mental/Creative

Creative Expression
Holland — Artistic theme

Thelp people in my personal fe as well as work Ife. |
Humanitarian also contribute to anyone who needs a contrbution

Communication wherever possible.

Holland — Social theme

Tsel mysel new tasks (o achieve on a regular basis.
Leadership/Management recently it has been getting fit
Communication

Holland — Enterprising theme

Tiike information to be detalled,  do not ke not
Mental/Analytical knowing what is going on. the more detai the better.

(Leadership/Management )

Holland — Conventional theme
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Step 3: Worklife and Environment Values

For each of the top six to eight Worklife and Environment Values that you checked in Step 1, in the right
column provide a definition followed by an experience in which this value was met.

‘Top Worklife Personal Definition
‘and Environment Values and Experience
i ibil (L s important that | have time flxabilly dus (o having chidren and needing 1o take.
ety them and pick them up from school. Also o be home 1o look afer them. This has
been met by working on a 0 hour contract to work around my partner o be able to be:
here for the children
Tndependence Tike 1o be Independent and be able 1 rely on mysel o complete day 1o day e
Being able to drive and get myself o work and provide for my famy.
Frgndships [Friendship is mportant o me. It nice to have people to depend on. | have a small
citce of iends yel they are ai | need.
—Stabiity Stabity is Important as 1 have chidren. | have a husband and home and we can
provde for the famiy.
— Work location s important as  would nol b possible 1o work a long Grve away o n
2 diferent country. | work a 15 minute drve from my home.
Teamwork

Balanced Lifestye

ILis important in my job role {o have teamwork. Alot of my job revolves around
working in a group.

[Having a balanced lf siyle Is so important when you have  family. By working
when { want | can always be home for the important things.





