

Business plan its one important step for every single person who decide to start work for himself, its help you to put all thinks step by step analysing them and processed in write way, strategical way. Also, business plan its required from back to approve the loan for your business if its good one and was done in correct way you will be approved for loan, and in case if you need investors for your business its will be helpfully. I decide to start one business and my business its more about creativity its that everyone will be needed and its help people to save the time and ask about help from event planner. My business its sole trader because I will do everything  by myself and I don’t need someone from abroad but its will be only from beginning after when business its will grow up I thing I will get some staff to help me to provide a good service for my customers. I decide to be event planner and help people to make an unforgettable day. Creativity its all time asking on the market when its coming something new everyone are want to get involved on that and try new thinks but problem its to keep the business on the market its important to have a plan about future develop and maintain them on market place, actually its nor really easy but if you have a ready plan and find out all advantages and disadvantages of this business. Once you find and put step but step your idea will get success. I will provide some ideas about my future business.


1. Mission statement/aim and objectives of business.

Business that I choose its more creative so I will get the success if its will be something new and creative like something never had before to do that, I will provide a questionnaire online and to see how many people from witch categories are interesting to use my service and also I will ask how they see my future on the market if its help or not like that I will be sure that my service are good enough and will go ahead. All goals or events that I will organize will be recording and prepare a small samples that I can show as example for another customer or just post few of them on social media and to check how many review will get. And every single customer can add comment or vision about how its will be better or maybe someone will come with ideas how to do better this will help to grow business faster and get customers. All business is having a mission to keep the business on market and make sure that will be one of the most successful, you must pe exiting, inspires, motivated about that you do. Research about customers’ needs and researching about another’s companies how they are working and what offers they have for customers.

2. Describe the product or service offered by your business.

About product it is like I said its more creative and I will try to offer something new and creative focusing on customers wishes and needs. To provide a good service I will need a hight qualitative materials and from beginning will be harder until you will get a customer after the business will work for you. Creating a event, you should stay focusing on something special and unique, something new that no one have before to make a perfect event its hard because people are searching for something important and memorable so I will looking forward to proof this wishes. Event can be different but the creative way witch I will use will involve more people to use my offers. Including some gifts or bonuses are always welcome for every single person. So, I will provide this kind of staff to make my customers happy and maybe they will recommend my offers for friends, family, or colleagues. Involve some discount if they are coming from recommendations from another people. Its kind of strategy that will help me to build a strong number of customers. I am kind of personality that I like to make everything perfect so then I offer my products and my ideas basically I am working like I doing that for myself and I like all to be done perfect so in that way I will show that I really care and I enjoy the work that I am doing. If I will show to my customers my familiarity and my initiative to provide a good service I hope I will be successfully. 

3. Physical - location of business, equipment required

Location from beginning of my business will be my place like home to meet customers to discuss about the event we can go in some places where event can be organized and show how I see future preparation for event that customer required , imagination can help to build a beautiful and memorable event. In future I planning to rent a location and expose my samples from my previous organized events and that will be beautiful and help customers will get the decision about planning. Organised a event you need to have all time fresh flowers and have to be prepared with all equipment that one event is required good idea its to find some suppliers that will be delivered on time and keep up to date anytime when its required. Try more that one and try to find a good one its not easy too but at the time then I will find I will sight a contract with them to make sure that all my staff will be on time and fresh all the time. Looking for new ideas get inspirations from another successfully events, find materials that nobody has before being unique and creative using hight quality standard materials.


4. Human resources – how many people will the business employ? Where will you source these people? What will their job roles be?

         Human resources it’s important for all kind of business its helping to hire the people and all big companies are trying to have qualified staff for this department from them depend how people will be trained , answer for the questions about contracts , holidays, and other offers that company provides. Human resources are also involved in system and its important to have more than one person. But for my business I do not need a human resource I am on my own from beginning and I will be aware about everything. Later when my business will grow up and I will get more stores I will required for human resource which are will be usefully for my business. Because my business its creative and its small business I will try to get involve my cousin she is already on the market with some decorations for events and focusing much more on bride bouquet so its not about profit but about the pleasure that you give and make happy people. So more familiar busines. I will apply also for some recruitment companies to arrange some brochures, built good website, and help to share my business. If I will need a people for work, I will apply for agency to get some people in busy period. But my business its not so big so I will need only few people and for short time to help me with organisation. Event planer its not a job that required for big team, small and health team will way to success, better to have creative people witch are interesting in preparing events and make people happy with the job that we prepare. 


5. Marketing activities – what kind of marketing and promotional activities will you undertake to sell your product or service.

Find a place so share or to show your offers its not easy but to get a success you must find out. So my ideas about that its to leave some brochures on cake shops or coffee shops, ask some photographers to help me to share my service and in that way we can help each other develop more business in the same way. Social media it is one of the most popular places to share your offers write about discounts. Creating a group on Facebook, Instagram, Twitter sign in for different social media you can develop and shows your activities and its easy way to grow up business. Latter its possible to create a app for phone so you can choose there what kind of event you like , check the prices , choose décor preferable for your event and staff like that  and its kind of visual redecoration and if customer its happy with that we can get in touch to discuss all moments. Provide some contracts with cake shops they can share my service and I can help them to recommend their business it is kind of share and develop small businesses. Small business its much easy to close but working together and have a good and strong strategy you can have a good and successfully future. Provide discounts before busiest time. Placing your offers on open air markets and share all pictures or organizing events it will help you find or be recommended for events. Also provide a poster with descriptions about your service and pass them on shops and they can be exposes on tables and if someone will be interested will contact you. Sometimes you can be inspired from something and if you have kind of expirations I will prepare a example and I will post on social media asking for opinions and comments.

6. Financial resources– What are the business sources of finance?
Financial support its one of important step for all type of business to ask for loan you should have a strong argument about your business and make sure that its will really works and will be successful. Doing some researches about the first capital some of the councils are helping financial on that for example opening a business on Newport it giving you amount on 1000£ for start capital its kind of loan from government. Also you can apply for business card and if you will using all the time and put money in one month back there you can have an opportunity to increase your balance as much as you use as much you can use. So, this it’s a good idea for a new small business and if in one month you will put money back its no fee. My business its asking for small amount of founds better to have some savings and I was thinking to get the deposit of 10% form my customers this will help me to keep a good position on market and make sure about my customers because this business  its not really workable all the time just most of them are weddings or  some big events or people can change mind so with deposit I can be a bit secure that I don’t waste my time and some staff that I will use. 
                                   
7. What are the Strengths, weaknesses, opportunities and threats of the business.

All business are afraid about the future and how they will develop so providing a SWOT analysis its will help to put everything step by step watching some teaching and researching some online meetings about busines planer events and using some ideas from people who already pass all steps and get successful, researching about promotional marketing and strategical offers that others are share its all the time helpful. Operating on different event market research its most important for every single business not only for event planner and can help you to get new ideas for your events. Researching strategies from another is you must be sure that you just get inspired from them but not stolen those idea edgewise you will not be successful. This it is a success for all event planer to be unique and using creative ideas.
Weaknesses its about the founds calculate all properly and divide all money on correct way and be sure that some founds you have all the time on your savings in case of something will not be well. That will help you keep your business on market. Make sure also that your event will cover all yours waste and your time, try to focus from beginning on big party’s such a weddings or cooperatives events, this kind of events will put base on your business and after you can also can arrange some small party like birthdays or baby showers.
Opportunities its one thing that have you to drive ahead to success you can look and check about the opportunities you will have running this kind of business create small competition on market and try to focus on some big goals and also you have to be ready for bad times like at the moment all small business are incrusting some difficult time and they stop all events. Before Christmas or another local event are some open-air markets which are expose all your samples to show to people your offers. If you have opportunity to be in touch with local services, they are can help you a nought with your future carrier. Organising a local open-air party or help to arrange different kind of festivals where all the time are a lot of people are will help a lot for your business.
Like every single business we have be aware of threats also because as you organise a party on open-air you must have a plan B. And be preparing for things like weather or strong competitions on market some of the business are running long time and they know almost everything and you with your business have to prepare strong research and be ready for everything. To have efficiently and researchable SWOT analysis will be the way for success and analysing strengths and opportunities you can minimizing impact of vulnerabilities and threats.
I will provide a cash flow for my business for one year
[image: ]
I conclusion I can saw that this it’s one of creative business plan and if it’s all done strategically you can get success and apply you business to run on market place with all researcher required it’s not perfect but these are kind of starting ideas that can be good to develop a good business. Before to start any kind of business thinking and processed all steps on the write way its can have a success and after this business will work for you and customers will come every day.
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January | February | March | April | May [ June July | August |September| October [November| December| Totals
ncome
ales £10,000.00] £20,00000] £7,000.00] £12,350 00| £15,00000] £1,000.00] £21,120 00| £22,500.00] £15,000 00| £26,000.00] £15,000 00| £10,000.00] £182.770.00
nvestment £5,000.00) £5,00000
Srants
omns 10,00000] £10,000.00
Fotal Income | | £25,000.00 | £20,000.00 | £59,000.00 | £20,000.00 | £25,000.00 | £23,000.00 | £21,120.00 | £22,300.00 | £18,000.00 | £26,000.00 | £15,000.00 | £10,000.00 | €314,82000
Expenditure
Vages £14,500.00] 17,450 00| £15,140 00] £15,540.00| £15,50000] £21,120 00| £20,12000] £21,62000] £21,620 00| £22,000.00] 215,000 00| £15,000 00| £227,510.00
upliers 70000 50009 £30009] 50009 20000
oan payment] 10000 10000 £10000] 10000 £10000] £10000] £i0000] 10000 £10000] 10000 10000 £1,100.00
Rent 10000 10000 10000] 10000 c10000] 10000 10000 ro000] z10000] 10000 100,00 £1.600.00
lectricy/Gas esso|  esoo] ensoo|  esoo]  ewsoo ewsoo| ewsoo] ewsoo| easoo] esso £53000
relephone eso|  esoo] esoo|  esool  esoof ewsoo| essoo] essoo| ewsoo] esso £54000
Materials 220009 210009 50000 25000 es00] ze00q] £1,24500
dverts <35 00] 5500 <20 00] £2000) 2000] <20 00] £15000
Fotal Exp. £1611500 £17,990] £18,46500]  £19,130] £20,010.00] £21,410.00] £20,930.00] £2227000] £21,930.00] £22,315.00] £18,870.00] £15,290.00] £234,675.00
Net Cashilow 885,00 £2,06000] £70535.00 697000 £499000] £1,590.00] £19000] £30.00] -£3,93000] £3685.00] £3870.00] -£5,29000] £79,74500
Dpening Balance e0.00] 68,885 00]_£10,945.00] 681,480,00[£52,350.00]_£87,340.00] £58,930.00]_£89,120.00]£89,150,00] £85,220.00] e88,905,00|_£85,085.00]_£79.745.00
Closing Balance | £8,885.00| £10,945.00[£81,480.00] £82,350.00] 687,340.00[£88,930.00] 89,120 00] £89,150.00] 685,220 00]88,905.00| 685,035 00]_£79,74500] €159,490.00





