Business plan
Brand name: RAWNOIR
Business type: Sustainable streetwear
Clothing brand

Summary:
RAWNOIR is a UK based sustainable street wear clothing brand focused on ethical production environmental responsibility and contemporary design. The business offers limited edition collections of high-quality street wear garments including T-shirts hoodies cargo trousers and accessories produced using organic and recycled materials. The brand targets fashion conscious consumers aged 18 to 30 who value sustainability individuality and exclusivity. 

The global fashion industry is a major contributor to the environmental pollution and unethical labour practises, Largely driven by fast fashion modules that prioritise low cost and rapid production. Consumers are increasingly aware of these issues and actively seek brands that reflect their ethical values. This shift in consumer behaviour has created steady growth opportunities within the sustainable fashion market.
RAWNOIR Adapts to a direct-to-consumer e-commerce module supported by social media marketing, influencer collaborations, and pop-up retail experiences. Limited production runs and a drop-based sales strategy to reduce waste, control costs, and enhance brand exclusivity. These methods also allow the business to respond quickly to market trends and consumer demand.
The business requires initial funding of £8000 to support manufacturing, branding, website development, marketing, and logistics. Revenue production indicate monthly sales of approximately 8000 lbs within the first year with expected probability achieved within 12 months. Long term Objectives include expanding product lines, increased branding recognition, and entering international markets.

Overview of the business idea
Business concept
RAWNOIR Is a sustainable street wear brand combining modern urban aesthetics with Environmentally responsible production. The brand focuses or producing timeless, minimalistic designs using ethically sourced materials and transparent manufacturing processes. Unlike fast fashion retailers that must produce low quality garments, RAWNOIR Limit production volume to reduce waste and environmental harm. 
The business module centres an exclusive product drops released every eight to 10 weeks this approach creates anticipation, Increases perceived product value, and allows demanding forecasting. Limited risk by preventive excess inventory.
RAWNOIR Aims to establish itself as a recognised ethical St wear brand within the UK market, appealing to consumers who prioritise sustainability, style, and brand authenticity.

Product and services
The core product range includes
· Oversized graphic T-shirts made from organic cotton
· Hoodies and sweatshirts using recycled polyester blends
· Cargo trousers produced using low impact dye techniques
· Tote bags and caps created from recycled fabrics

Each product is designed with durability, comfort, and versatility in mind. Packaging will use biodegradable and recycled materials to support environmental goals.

Target market
[bookmark: _Int_cacdgtlE]The primary target market consists of consumers aged 18 to 30, including students, young professionals, and urban creatives. This group is highly active on social media platforms, valued ethical consumption, and is influenced by street culture, music, and online communities.
Research indicates that Gen Z and younger millennials demonstrate strong concern for environmental sustainability and social responsibility, influencing the purchasing decisions [McKinsey, 2023]. These consumers actively seek brands that reflect their personal values and social identity.

Legal structure and management
RAWNOIR Will operate as a UK private limited company. This structure limits financial liability, enhances brand credibility, and future investment opportunities.
The founder will manage business operations, including product development, supplier relationships, marketing strategy, and financial planning. Manufacturing will be outsourced to ethical government producers certified under recognised sustainability standards, ensuring compliance with labour laws and environmental regulations.

Market research
Industry overview
The sustainable fashion sector continues to experience significant growth due to increased consumer awareness and regulatory pressures. According to statista [2024], the UK sustainable apparel market is projected to exceed £9 billion by 2030. This growth reflects rising demand for ethical clothing, driven by concerns regarding climate change, environmental pollution, and labour exploitation.
Social media platforms, including TikTok and Instagram, their central role in shaping street wear trends. Viral marketing, influenza endorsements, and user generated content allow emerging brands to achieve rapid brand recognition at relatively low cost. This digital first environment creates favourable conditions for small sustainable fashion startups.

PESTEL analysis
Political factors
UK government policies increasingly promote environmental responsibility and ethical business practises. Regulations relating to sustainable sourcing, the waste reduction, and labour standards encourage businesses to adapt transparent supply chains. Compliance enhances consumer trust and brand reputation.

Economic factors
Rising inflation and living costs may reduce discretionary spending. However, studies indicate that younger consumers prioritise ethical purchases, demonstrating willingness to pay premium prices for sustainable products [Deloitte, 2023]. This support the viability of premium sustainable street wear brands. 

Social factors
Social trends show growing awareness of climate change, ethical consumption, and c corporate responsibility. Street wear culture remains influential within youth fashion, driven by music, art, and social identity. Consumers seek brands that align with their values and provide opportunities for self-expression.

Technical factors
E-commerce platforms, digital payment systems, and social media analytics allow efficient marketing, consumer engagement, and demand forecasting. Technological advances enable small brands to compete effectively with established retailers through targeted advertising and data-driven strategies.

Legal factors
Businesses must comply with UK consumer protection laws, Product Safety regulations, intellectual property legislation, and employment standards. Sustainable certification schemes also require adherence to strict environmental and ethical criteria.

Environmental factors
The fashion industry contributes significantly to global carbon emissions, water pollution, and textile waste. Sustainable production methods reduce environmental impact while strengthening brand positioning and social responsibility.

Competitor analysis
Key competitors within the sustainable street wear market include brands such as Patagonia, Pangaia, Lucy & Yalk. These brands demonstrate strong consumer demand for ethical clothing but often operate at premium price points, limiting accessibility.
Fast fashion brands such as Zara and H&M offer lower prices but face increasing criticism regarding environmental damage and unethical labour practises. This creates A strategic opportunity for RAWNOIR To position itself between premium sustainable brands and mass market retails.




RAWNOIR differentiates itself through
· Limited edition street wear drops
· Transparent production practises
· Youth focused branding
· Competitive mid range pricing
This strategy appeals to ethically conscious consumers seeking fashionable yet affordable alternatives.

Marketing communications strategy
Branding and positioning
RAWNOIR positions itself as a modern, ethical, and culturally relevant streetwear brand. The brand aesthetic reflects minimalistic design, neutral colour palettes, and bold typography, appealing to consumers seeking understanding individually.
Brand message focuses on sustainability, authenticity, and social responsibility. Transparent communication regarding sourcing, production processes, and environmental impact enhances trust and customer loyalty.

Promotional channels

Social media marketing
TikTok and instagram serve as primary marketing platforms. Content strategies include outfit styling videos, production behind-the-scenes footage, sustainability education, and community engagement. Consistent posting and trend participation, increase organic reach and brand visibility.

Influencer collaborations
Partnerships with micro-influencers enhances brand credibility and audience trust. These influencers provide cost-effective promotion and strong engagement due to authentic relationships with their followers.

Pop-up retail events
Temporary pop-up stores in major UK cities provide physical brand experiences, allowing customers to interact with products directly. These events strengthen emotional brand connections and generate social media exposure.
Email marketing
Subscribers will receive exclusive access to product drops, promotional offers, and brand updates. This strategy encourages customer retention and repeat customers.

Pricing strategy
The business adapts a value-based pricing, reflecting product quality, ethical sourcing, and sustainable producing costs.
· T shirts: £28-£35
· Hoodies: £55-£70
· Cargos: £60-£80
· Accessories: £15-£30
This pricing structure balances affordability with premium brand positioning.

Operations and supply chain management
RAWNOIR partners with certified ethical manufacturers to ensure compliance with labour standards and environmental regulations. Suppliers are selected based on material quality, sustainability certification, and production reliability.
Small-batch manufacturing reduces excess inventory and financial risk. Pre-order campaigns support demand forecasting and production planning, ensuring efficient stock management.
Logistics operations utilise environmentally friendly packaging and carbon-effect delivery options when available. Continuous monitoring of supplier performance ensures consistent product quality and ethical compliance.






Financial plan
Start-up funding requirement
The business requires £8,000 in initial funding

	Expense category 
	Estimated cost

	Manufacturing (initial stock)
	£3,500

	Website & e-commerce development
	£1,000

	Branding and design
	£800

	Marketing and influencer campaigns
	£1,500

	Packaging and logistics
	£700

	Legal and insurance costs
	£500

	Total
	£8,000



Funding sources
Funding will be sourced through personal savings, small business’s grants, and potential angel investment. This diversified funding approach reduces financial risk and supports sustainable growth.

Monthly operating costs
	Expense 
	Estimated cost

	Manufacturing restock 
	£1,000

	Marketing
	£500

	Website maintenance 
	£100

	Shopping and logistics
	£300

	Miscellaneous
	£200

	Total
	£2,300



Revenue forecast
Projected monthly sales:
120 t-shirts at £30 = £3,600
60 hoodies at £60 = £3,600
Accessories = £800
Total monthly revenue: £8,000

With operating costs of £2,300 and production expenses of approximately £3,000. This represents a profit margin of approximately 33 percent, supporting financial sustainability.


Risk analysis and mitigation strategies
Financial risk
Economic uncertainty and reduced consumer spending may impact sales volumes. This risk is mitigated through controlled production, flexible pricing strategies, and diversified marketing channels.

Supply chain risk
Supplier delays and material shortages may disrupt production schedules. Maintains multiple supplier relationships and safety stock levels reduces operational vulnerability. 

Market competition risk
High competition within streetwear markets requires continuous innovation. Regular production updates, strong branding, and customer engagement strategies support sustained competitiveness.

Technological risk
Website downtime and cybersecurity threats presents operational challenges. Secure hosting services, regular system updates, and data production protocols mitigate these risks.

Growth and expansion strategy `
Within the first year, RAWNOIR aims to establish strong brand recognition within the UK market. Expansion plans include:
· Introduction of additional product categories
· Collaboration collections with artists and influencers
· International e-commerce shipping
· Wholesale partnerships with selected retailers

Long-term objectives focus on global brand expansion, increased production capacity, and investment in innovative sustainable materials.

Conclusion
RAWNOIR represents a commercially viable and socially responsible business opportunity within the expanding sustainable fashion market. Through ethical production, strong branding, and digital-first marketing strategies, the business is well-positioned to achieve financial success while promoting environmental sustainability.
The combination of consumer demand, technological accessibility, and cultural relevance provide strong foundations for long-term growth. With effective execution and strategic planning, RAWNOIR has significant potential to become a recognised leader within ethical streetwear.
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