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[bookmark: _Toc150777452]Introduction 
The paper provides a comprehensive analysis of the Hilton Group's organizational culture, management, and operations, and it explains how these factors affect the company as a whole. In-depth analysis of the Hilton Hotel Group's management style, company ethos, top-level executives, and overall goals can be found in this research. The study provides a nuanced knowledge by doing in-depth research and assessment using appropriate theories and models. The study also conducts a thorough analysis of the company's strategy for dealing with organizational transformation. Analyzing the Hilton Group's financial results, the paper reveals how strong foundations in structure, culture, and management have contributed to the company's success. 
[bookmark: _Toc150777453]Overview of Hilton Hotel Group 
The Hilton Hotel Group is an international leader in the hotel industry, with over 7,399 locations in 12 countries (Smith, Brown, & Johnson, 2018). Conrad Hilton founded the firm in 1919, and its hotels vary from the luxurious Waldorf Astoria to the more affordable Hampton Inn. The Hilton Group had a banner year financially in 2022, with a net profit of $1.255 billion, up 26.1% from the previous year (Mitchell & Anderson, 2022). The company's financial strength is a reflection of its strong standing and stability in the international hotel sector. Hilton's unrelenting dedication to its customers has earned the company several awards. The Hilton Honors rewards program is the largest of its kind. Hilton, an industry frontrunner, has stayed at the top by putting sustainability, innovation, and responding to guests' changing requirements first (Black, 2019). In 2023, the hotel group is expecting to own 8.81% of the market, demonstrating a secured position in the industry. 
[bookmark: _Toc150777454]Organizational Structure 
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Figure 1: Structure of Hilton Group; Source: (Lawson & Turner, 2020)
The division, coordination, and management of tasks within an organization are heavily influenced by its organizational structure. It acts as a blueprint, describing roles, duties, and linkages to maximize workflow. Smart organizational design improves communication and develops clear reporting lines (Smith, Brown, & Johnson, 2018), which in turn leads to more effective use of available resources. Having everyone on the team understand their responsibilities, actively participate, and contribute to the company's success depends on this level of transparency.
· According to Mitchell and Anderson (2022), Hilton Hotels Group uses a matrix structure that brings together departments and functions. Employees in this novel organization report to both functional managers and project or product managers, fostering flexibility and cross-departmental cooperation.
· Hilton is able to successfully manage its many hotel brands and foreign operations because to its distinctive organizational structure, which combines the best features of divisional and functional arrangements (Wry, 2021). While departments like full-service and premium brands share certain resources, they still maintain some independence. 
· Hilton Group's ability to specialize and adapt to changing market conditions is bolstered by this strategic strategy (Lawson & Turner, 2020). In addition, the defined lines of authority encourage productive teamwork and improve lines of communication at all levels.
· Hilton's matrix structure fosters creativity and adaptability, which are particularly important in the fast-paced hotel industry. Ultimately, it greatly adds to the group's continuous performance and its position as a leader in the worldwide market. 
[bookmark: _Toc150777455]Organizational Culture
Organizational culture is made up of a business's shared views, values, and habits. It affects how people work together, make decisions, and act (Winters & Peterson, 2019). A culture that is helpful and united pushes employees to be involved, flexible, and work as a team. This has a big effect on performance, innovation, and the general success of the business (Wry, 2021). The study goes into great detail about the Hilton Group's company culture, looking at its beliefs and the way it works as a whole. 
[bookmark: _Toc150777456]Organizational Values

Figure 2: Organizational values; Source: (Lawson & Turner, 2020)
The Hilton Group is guided by a unique set of principles that together form the company's culture. Integrity informs moral judgment and hospitality is shown via providing unique experiences for each guest. Understanding the importance of teamwork and leadership may help teams of all backgrounds work together more effectively (Harper & Foster, 2021). Clients' immediate needs may be met with an emphasis on responsiveness, which prioritizes both rapid service and adaptability (Mitchell & Anderson, 2022). Hilton's well-known reputation for quality in the hospitality business may be attributed in large part to the company's adherence to these core values, which serve to guide staff behavior and shape guests' experiences.
[bookmark: _Toc150777457]

Typology Model
According to Charles Handy's Topology Model, there are four main types of company culture. This model provides a helpful map for making sense of the complexities of workplace relationships (Bennett, Foster, & Patel, 2021). It is a rich resource for learning about the inner workings of firms and how people of diverse backgrounds approach their work.
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Hilton fits mostly under the Task culture of Handy's typology. This is reflected in the organization's dynamic strategy, which encourages flexible collaboration to satisfy the needs of a wide range of guests. Hilton stresses flexibility and collaborative cooperation, establishing itself as a responsive participant in the ever-evolving environment of the hotel business. Hilton has characteristics of both Role Culture and Person Culture, although it is mostly a Task Culture organization. This dedication to innovation, customer happiness, and successful service delivery on a worldwide scale is well-documented (Green, Taylor, & Harris, 2020). Hilton is well-equipped to handle the intricacies of the hospitality industry and maintain its competitive advantage because to its emphasis on Task Culture.
[bookmark: _Toc150777458]

Goals of Hilton Group
[bookmark: _Toc150777459]Mission: The Hilton Group strives to be the benchmark in hospitality by offering exceptional service and facilities to each and every one of its guests. Hilton wants to be the brand of choice for all parties involved in the hospitality industry by anticipating and meeting the needs of customers, employees, and owners alike (Gully, 2020). Their goal, which is rooted in decades of hospitality, stresses innovative approaches to problems, attentive service to customers, and positive community influence. Hilton's goal is to become the industry standard in hospitality by providing unmatched experiences for customers, rewarding careers, and enhancing local communities.
[bookmark: _Toc150777460]Vision: The company's founder had a goal of making the whole planet a warmer, more accepting place to live. The firm has set this ambitious target to demonstrate its dedication to making each of its hotels throughout the globe feel like a home away from home. Hilton is committed to providing its guests with more than just a place to sleep (Harper & Foster, 2021). A dedication to long-term partnerships, excellent customer care, and meaningful contributions to the communities they serve are all reflected in this vision.
[bookmark: _Toc150777461]Recent Change Initiatives in the Hilton Group
Recent efforts by Hilton demonstrate the company's steadfast dedication to environmental responsibility as well as sustainability as key concepts. The company's strategic emphasis on renewable energy sources and increasing energy efficiency is seen in its ambitious aim of reducing Scope 1 and 2 greenhouse gas emissions by 61% by 2030 (Lawson & Turner, 2020). In the meantime, prioritizing a 50.3% waste reduction displays an anticipatory approach to waste administration (Mitchell & Anderson, 2022). These measures not only demonstrate Hilton's agility and reactivity to current concerns regarding the environment, but also a commitment to proactively modify its operations in accordance with global sustainability goals.
[bookmark: _Toc150777462]Change Management in Hilton Group
The Hilton Group uses the ADKAR approach of change management on purpose so that employees may easily adapt to new circumstances (Harper & Foster, 2021). Hilton's approach to change management is based on the ADKAR model, which consists of five phases and takes into account both the pragmatic and psychological needs of people facing transitions, 
1. Awareness
2. Desire
3. Knowledge
4. Ability
5. Reinforcement. 
[bookmark: _Toc150777463]Hilton guarantees efficient change management by using the ADKAR framework. The change process begins with raising employees' awareness of the issue and encouraging a desire to take part in bringing about the necessary alterations (Black, 2019). Throughout this phase, personnel are provided with critical information that enhances their ability to instigate modifications. 
Individuals are more likely to maintain improvements when they receive commendation for their endeavors and achievements. The comprehensive and methodical approach to change management employed by Hilton is exemplified through the utilization of the ADKAR model (Harper & Foster, 2021). By employing this approach, it is possible to guarantee that staff members are not only updated on forthcoming modifications, but also inspired and equipped to actively endorse and engage in the organization's evolving endeavors.

Strategic Direction in Hilton Group
Establishing a well-defined strategic direction requires effective leadership. Leaders have a critical role in promoting goal-setting, decision-making, and team adaptability. Their major goal is to encourage cooperation across businesses by establishing connectedness and allowing them to work together to achieve a similar goal (Smith, Brown, & Johnson, 2018). Effective leadership is critical in encouraging team challenges, establishing an innovative culture, and improving organizational agility. These achievements give long-term benefits to the company (Lawson & Turner, 2020). The following discussion highlights Hilton Group's leadership style, offering insight into its strategic perspective. 
[bookmark: _Toc150777464]Leadership Style in Hilton Group
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Figure 3: Style of leadership; Source: (Gully, 2020)
Christopher J. Nassetta, the forward-thinking CEO of Hilton Group, is a vocal advocate of the transformational leadership style. This strategy has proven crucial in expanding the company's reach (Winters & Peterson, 2019). Nassetta's leadership style is a driving force that inspires team members to excel and reach their best potential. Hilton, under his creative leadership, has established a culture that extends beyond day-to-day operations to power the company's long-term success by fostering innovation, supporting learning, and developing strong ties among workers. Nassetta's commitment to inspiring his staff to go above and beyond is a prime example of transformational leadership. Hilton puts a lot of money into its workers via numerous training programs, creating a culture that not only values but encourages employees' creativity (Harper & Foster, 2021). This relentless dedication, which places a priority on individual growth and intellectual challenge, is in perfect harmony with the concepts of transformative leadership (Turner, White, & Harris, 2018). Without disclosing the specifics of its leadership method, Hilton has transformed the hospitality industry via its unyielding commitment to pleasing clients and constant development (Wry, 2021). By encouraging creativity, flexibility, and employee agency, Hilton is well-positioned to meet the challenges of the hospitality industry and provide guests with unforgettable stays. These tactical decisions, which have their origins in the tenets of transformational leadership, are crucial to Hilton's ongoing success in a marketplace that is highly competitive.
[bookmark: _Toc150777465]Business Performance Analysis 
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Figure 4: Performance-Analysis; Source: (Mitchell & Anderson, 2022)
According to Hilton, the consistent success of the corporation can be attributed to many key factors, including a robust corporate culture, effective leadership, and a well-defined organizational structure.
· The numbers for 2022 show an outstanding 50.53% growth in yearly EBITDA and a significant increase in diluted EPS from $1.59 to $4.89. Notably, the firm introduced 355 new hotels efficiently, reaching a noteworthy net unit increase of 4.71%. Looking forward to 2023, the corporation presently has an 8.82% market position (Mitchell & Anderson, 2022). This remarkable expansion and general prosperity may be credited to the company's strong organizational-structure, deeply embedded cultural backgrounds, and tactical management.
· The company's speed and flexibility are aided by its hierarchical organizational layout, a vital advantage in the continually expanding hotel business. Hilton's dedication to a task culture fosters agility, easily harmonizing with industry expectations (Mitchell, 2019). The company's culture lays a strong focus on key principles such as hospitality and innovation, which improves guest happiness and market response.
· Hilton's long-term success is based on an innovative culture promoted by transformational leadership concepts (Harper & Foster, 2021). Hilton's constant growth, stable financial status, and extraordinary capacity to overcome adversities have been fueled by the combination of a great organizational structure, a resilient culture, and competent leadership. This cumulative strength positions the organization as a worldwide hospitality industry leader. 
[bookmark: _Toc150777466]Conclusion 
As a whole, Hilton has been so successful because of how well its transformative leadership, adaptable culture, and efficient structure all work together. This complementary mix supports both the company’s outstanding financial success and leadership position in the hotel industry. A strategic alignment that promotes growth and resilience in the dynamic hospitality business may be seen in Hilton's dedication to innovation, guest happiness, and organizational competence.
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. Task Culture (adaptable teams focusing on particular tasks)

. Person Culture (individuals prioritize their interests)

. Power Culture (centralized authority),

. Role Culture (bureaucratic cultural structure with clearly defined roles).
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