
    

            Case study: The Seacrest Lodge










                                                    Lavinia Lenuta Siminiuc
                                                      2208461  
                                       Lecturer name:Tristan Hawkins
                                       Module name:Financial Management 
                                                   BMIH5007    
                                        Word count:1980   
Table of Contents
Executive Summary
1. Introduction
2. Market Analysis
3. Financial Analysis
4. Issue Identification and Risk Management
5. Turnaround Strategy
6. Conclusion
7. References                                                                                         














Executive Summary 
The Seacrest Lodge is strategically located in a competitive coastal resort market that requires innovation and adaptability to meet changing consumer expectations and compete with new lodging models like Airbnb. The executive summary provides a thorough analysis based on market trends, financial performance, operational challenges, and risk assessments to develop a strong turnaround strategy to ensure the lodge's competitiveness and financial stability.
The market analysis highlights a trend towards customised and eco-friendly tourism experiences, emphasising the urgent requirement for The Seacrest Lodge to update its facilities and adopt digital marketing tactics to improve its visibility and attractiveness. Financial analysis shows a concerning pattern of decreasing income compared to increasing operational expenses, highlighting the need for immediate financial reorganisation and investment in efficiency improvements. Identifying operational risks such as outdated facilities and poor service quality highlights the need for a strategic makeover to improve guest satisfaction and loyalty.
The proposed turnaround strategy suggests a comprehensive approach involving updating physical infrastructure to match current consumer preferences, utilising digital platforms to improve booking procedures, and offering distinctive, personalised guest experiences to stand out from competitors. Moreover, it is advisable to implement sustainability initiatives and staff training programmes to tackle environmental issues and enhance service quality. An important emphasis is placed on utilising government grants and support programmes to finance these strategic efforts, reducing financial risks while promoting a culture of ongoing improvement and innovation.
Ultimately, The Seacrest Lodge must adopt and rigorously implement this comprehensive plan in order to effectively address its current challenges, take advantage of market opportunities, and ensure long-term sustainability in the changing hospitality industry.


Introduction
The Seacrest Lodge is at a critical point due to changing market dynamics and the urgent requirement for innovation in the hospitality industry. The report provides an in-depth analysis of the current market conditions, financial status, and operational obstacles facing the lodge. The analysis highlights the necessity for The Seacrest Lodge to adjust and develop in response to current consumer trends favouring unique experiences and the increasing impact of digital platforms. The introduction prepares for an in-depth examination of strategic actions aimed at navigating competition, meeting consumer needs, and seizing opportunities for sustainable growth and profitability.

Market Analysis 
The market analysis for The Seacrest Lodge must take into account the fiercely competitive coastal resort setting, where contemporary and upgraded amenities are becoming more appealing to the desired demographic. Recent market research indicates that consumer preferences in the hospitality sector are shifting towards distinctive and customised experiences, along with sustainable and local tourism practices (WTTC Consumer Trends Report 2023). Digital platforms like Airbnb have a significant impact on the traditional lodging industry by providing a variety of cost-effective accommodations.
Data from the Office for National Statistics indicate a change in occupancy rates and economic activity in coastal regions, which could affect local businesses such as The Seacrest Lodge. Customer reviews have highlighted the lodge's decreasing service quality and outdated amenities, indicating a lack of alignment with changing customer expectations (ONS, 2021 Census). Online reviews' sentiment analysis supports the idea that guests' satisfaction is significantly affected by modern amenities and exceptional service (Ye, Law, & Gu, 2009).
Economic indicators such as inflation rates and the cost of living have shown stability recently, but they have not alleviated the financial burdens on consumers (ONS, 2024). The current economic situation requires The Seacrest Lodge to update its facilities and review its pricing strategies in order to stay competitive. According to McDowell and Bonner-Thompson (2019), coastal economies encounter distinct challenges like seasonal employment and social deprivation, which can impact the labour market and consequently, the service quality at the lodge.
In summary, The Seacrest Lodge operates in a dynamic market where traditional business models face challenges from evolving consumer preferences and alternative accommodation choices. To address these challenges effectively, an advanced approach is needed that considers local economic conditions, utilises current consumer behaviours, and addresses the competition posed by new resorts and alternative accommodation services.

Financial Analysis 
Over the last 3 years, The Seacrest Lodge has experienced a difficult financial situation characterised by declining revenue and increasing expenses, resulting in an operational deficit. Upon closer examination of the financial data, there was a 20.8% decline in revenue from £1,200,000 in 2021 to £950,000 in 2023, along with a 22.2% increase in operating expenses during the same timeframe. The significant change led to a reversal in net income from a profit of £300,000 to a loss of £150,000, indicating serious liquidity and operational efficiency problems.
An in-depth analysis using financial ratios provides a clearer understanding of the lodge's situation. The decrease in the liquidity ratio highlights increasing cash flow issues, making it difficult for the lodge to fulfil immediate financial obligations. The rise in the debt-to-equity ratio indicates a greater dependence on debt financing, which increases financial risk and may discourage future investment.
Through a SWOT analysis, the lodge's prime location and well-established reputation are identified as clear strengths. The analysis reveals notable weaknesses, including outdated amenities and decreasing service quality, supported by dissatisfied customer reviews (ONS, 2021 Census; McDowell & Bonner-Thompson, 2019). Opportunities lie in adapting to changing consumer preferences for distinctive, customised, and environmentally friendly travel experiences. The lodge is threatened by a competitive environment characterised by modern resorts and alternative accommodations such as Airbnb, which provide unique and frequently more cost-effective options (Zervas, Proserpio, & Byers, 2017).
The Seacrest Lodge needs to focus on strategic investments in modernization, diversifying revenue streams, and improving operational efficiencies to overcome financial and market challenges. Utilising digital marketing to showcase distinctive selling points and capitalising on the increasing popularity of sustainable tourism could help revitalise the lodge's attractiveness and financial success (Bhandari and Sin, 2023).
The financial analysis of The Seacrest Lodge highlights the critical necessity for a thorough turnaround strategy. The lodge can aim to regain its financial strength and become a popular destination by improving weaknesses, utilising strengths, and taking advantage of market opportunities.

Issues Analysis and Identification

The risk assessment for The Seacrest Lodge has identified operational risks related to outdated amenities and poor customer service as key factors affecting guest satisfaction and repeat patronage. Online platforms have intensified the impact of customer feedback, as guests are now more inclined to share their experiences and influence potential customers' choices (Guttentag, 2015; Xie et al., 2017).
Financial risks in the hospitality sector are defined by decreasing revenue and profitability margins, which mirror larger economic and market patterns (Phillips and Jones, 2006). The financial difficulties are worsened by competitive pressures from innovative business models such as Airbnb, which have greatly altered consumer expectations and demand (Guttentag, 2015).
Market risks are increased by external market forces such as competition from newer, more advanced resorts, and shifts in consumer behaviour. Airbnb and other alternative accommodation models have significantly impacted the traditional hospitality market by changing consumer expectations and influencing demand (Guttentag, 2015).
Regulatory and compliance risks are significant, particularly due to changing laws in a post-Brexit setting. This may impact operational expenses, workforce flexibility, and the capacity to appeal to an international clientele (McDowell and Bonner-Thompson, 2019).
Coastal erosion and climate change can directly impact the lodge's attractiveness due to environmental factors. A forward-looking approach to sustainability and investment in resilient infrastructure is required due to these factors (Phillips and Jones, 2006).
A PESTLE analysis enables a thorough investigation of the external factors mentioned earlier. The regulatory environment after Brexit may cause political uncertainties that could impact tourism and supply chains. Economic indicators indicate changes in consumer purchasing power, which impact booking habits. Current sociocultural trends show a leaning towards customised and eco-friendly travel experiences. Technological progress has changed customer service standards by utilising online booking and review platforms. Guests are increasingly concerned about environmental challenges, such as coastal erosion. Compliance with health, safety, and environmental regulations is crucial to uphold trust and prevent penalties.
The Seacrest Lodge needs a comprehensive strategy to manage risks effectively. To avoid risk, one may choose to renovate facilities in advance to prevent negative reviews that could decrease bookings, as indicated by research demonstrating the substantial influence of customer satisfaction on hotel selection (Xie et al., 2017). To reduce risk, staff can be trained to improve service quality, reducing the likelihood of customer complaints and operational errors.
One way to manage risk is by buying comprehensive insurance policies to reduce financial losses caused by unexpected events like natural disasters, which are becoming more important due to growing environmental issues (Phillips and Jones, 2006). Finally, risk retention would necessitate the lodge to create a contingency fund to address unanticipated costs, thereby acknowledging and handling specific risks internally.
These strategies need continuous assessment to guarantee their effectiveness in evolving market dynamics and operational challenges. The Seacrest Lodge can protect its operations and ensure long-term profitability in a competitive environment by combining risk management strategies with ongoing analysis and adaptation.

Turnaround Strategy 
Developing a strategic revitalization plan for The Seacrest Lodge requires using an integrated approach that incorporates findings from important studies and takes advantage of government programmes designed to improve coastal communities. This comprehensive strategy aims to address and reduce the current operational difficulties encountered by the lodge, such as declining guest satisfaction due to outdated facilities and increasing competition from alternative lodging options such as Airbnb. The plan aims to increase revenue and reduce operational costs by implementing specific actions such as upgrading facilities, optimising digital booking, customising experiences, and adopting eco-friendly practices.

Enhancing Physical and Online Presence
It is essential to modernise The Seacrest Lodge's facilities. Enhancing rooms and shared spaces with modern, technology-friendly features directly tackles the problem of decreasing customer satisfaction associated with outdated amenities (Schänzel & Carr, 2016; Junova, 2020). This action improves the guest experience and is in line with the trend towards technology-friendly lodging, ultimately boosting occupancy rates and revenue (Golja and Paulišić, 2021). Enhancing the lodge for online reservations and guaranteeing presence on prominent platforms such as Airbnb attracts a wider audience. The article highlights that utilising the £36 million investment intended to enhance growth in coastal regions can supply the required funds for these improvements (Ministry of Housing, Communities & Local Government & HM Treasury, 2015).
Tailoring Experiences for Diverse Guest Needs
Enhancing the lodge's appeal can be achieved by creating distinctive coastal experiences and designing customised packages for families and remote workers. Junova (2020) states that leisure time within family dynamics has transformed, with an increasing inclination towards distinctive and captivating experiences. Providing guided beach trips, marine educational programmes, and water activities can appeal to families seeking unforgettable vacations. The growing practice of merging leisure and work accentuates the necessity for co-working spaces. Financially, this strategy can be backed by government grants designed to rejuvenate coastal regions, ensuring the investments are viable and enduring.
Competing with Airbnb
The Seacrest Lodge should focus on personalisation and local experiences to rival Airbnb, as these are key factors in Airbnb's success according to Guttentag (2015). Organising community-building events and maintaining a feedback loop by actively managing online reviews can improve guest satisfaction and loyalty. The lodge can attract guests looking for genuine, local experiences through this strategy, which is backed by the government's funding of coastal communities.
Operational Excellence and Sustainability
Introducing sustainability measures like solar power and water conservation attracts eco-conscious tourists and lowers operational expenses in the long run. Training staff improves service quality, which is a key concern for the lodge (Gerdt et al., 2019). Governmental grants targeting sustainable development and job creation in coastal regions can help finance these efforts.
Marketing and Branding
An advertising initiative showcasing the lodge's updated amenities and activities has the potential to draw in fresh clientele. Loyalty and referral programmes promote customer retention and word-of-mouth advertising, essential for maintaining revenue growth (Bhandari & Sin, 2023). Allocating a portion of the government's coastal investment for marketing can enhance the reach and effectiveness of these campaigns.
Justification and Application of Strategies
The proposed strategies target specific issues by utilising research and theoretical models to show their effectiveness. Upgrading facilities and improving online presence meet customer expectations for convenience and quality, leading to increased revenue and occupancy rates. Customising experiences for guests and rivalling Airbnb by highlighting local experiences to align with growing market trends may boost market share and guest loyalty. Enhancing operational efficiencies and implementing sustainability initiatives can lower expenses and attract a wider range of guests. Utilising marketing and branding strategies, backed by evidence from previous successful campaigns, can greatly improve visibility and draw in new customers.
The Seacrest Lodge can enhance profits and lower expenses by adopting these strategies, backed by government support programmes. Utilising government grants strategically can help coastal communities cover initial costs, guaranteeing the lodge's success amidst current competition and growth in the hospitality industry.
Conclusion 
The report highlights the importance of implementing a comprehensive turnaround strategy for The Seacrest Lodge. The lodge can realign itself with current market trends and consumer expectations by focusing on facility modernization, digital engagement, experience personalisation, and sustainability. The strategic recommendations, based on thorough market and financial analysis, provide a roadmap for The Seacrest Lodge to tackle current challenges and set itself up for future success. To embrace these changes, one must commit to continuous improvement and adaptation, utilising government initiatives for coastal communities as a valuable resource. The successful execution of this strategy has the potential to rejuvenate The Seacrest Lodge, increase its attractiveness to a wide range of customers, and solidify its status as a beloved destination in the competitive coastal resort industry.Top of Form
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