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Conflicts at work are a painful reality and a reason that often leads to low productivity. The conflict will not magically disappear, it will get worse if it is ignored.
Certain types of workplace conflicts are easy to identify. The most common causes of conflicts at work are lack of resources, different values ​​or perceptions of life, misunderstandings regarding objectives, priorities, interests, ineffective communication, roles and responsibilities are not clearly established. Conflicts can also arise because problems from the past were left unresolved, but also because of the lack of a busy schedule or overwork. In such situations, a manager specialist must identify the conflict, then find a good approach to calm spirits and help employees to maximize the potential for which they were hired.

1. Acceptance of conflict
Accepting the situation starts with trying to understand what happened. When a conflict arises, don't avoid it or pretend that nothing happened. The secret of the solution is to take care of these uncomfortable problems as soon as possible, before negative experiences interfere with work. However, if the conflict arises between two teams, it is a good time to improve interdepartmental communication.

2. Encouraging free discussions
Periodically arrange a meeting date with the team members, so that you can talk for an extended period, without external interruptions. Each person should talk about disagreements and how they feel about the conflict situation. Focus on the problem, not on the opinion of a certain person's character.


3. Finding common agreement
It is normal that in the case of a conflict, the discussion is focused on the disagreements, but the solution is possible only when the people involved will find points on which they agree. So, the discussion should focus more on finding common aspects, examples of good communication between the two employees, sharing examples where things went well. Seeking common agreement demonstrates a desire to seek common ground and build a relationship around those elements of trust.

4. Guidance
Remember that you should never take part in the conflict. Your position is simply to help the employees solve their problems, to guide them. Your role is that of a mediator, to guide the conversation in an area where no one's feelings are hurt. If you can offer advice on next steps, highlight the positive aspects of the process and suggest related topics or actions that they can take after the meeting.



What is a conflict?
Conflict happens when two or more components must work together to complete a task, achieve a goal, or solve a problem.
Varied people have different ways of resolving conflicts, but most people have one or more natural, preferred approaches that they frequently apply. It is possible to assess someone’s aptitude for using conflict resolution techniques properly. (Krakoff, 2022) 
Belbin’s Team Roles 
All team members share a commune behaviour, team might become unbalanced. Leaders and managers may use Belbin’s approach to create more resilient and effective teams by considering each of these roles and how they interact with one another. (Channell. 2022) 
Belbin identifies nine team roles that people can play when cooperating. The roles can be divided into three categories: 
-Shaper 
Action Oriented-roles 
-Implementer-Completer-finisher 
People Oriented-roles -Coordinator 
-Team worker-Resource investigator 
Thought oriented-roles 
-Plant-Evaluator-Specialist 
Tuckman’s theory
Business teamworking can be challenging. A new team must always get used to one another and their various working styles.
A team to reach its full potential, it must pass through five stages of team development. The Tuckman’s Model was presented by Bruce Tuckman’s. (Online.2022)
FORMING
STORMING
NORMING
PERFORMING
ADJOURNING 
Thomas Kilmann
Conflicts between co-workers are common in the workplace. Co-worker differences on an individualized basis could lead to problems. In addition, management decisions or corporate rules may create conflicts of interest. Conflict resolution in the workplace is crucial in any scenario. Conflict at work is negative for employee well-being as well as business effectiveness. 
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