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[bookmark: _Toc179998962]Product/service proposition 
Here, Coffee Affairs Co. will provide different types of coffee, and snacks by strengthening sustainability and local sourcing where our products provide a premium range of coffees, baked goods, different types of teas and community events. Here considering the premium range of coffees, it shows the unique blends of individual origin coffees that are ethically sourced. Additionally, we will offer different types of brewing processes such as cold brew, and espresso as per the preferences of customers. We will offer quality baked goods that contain snacks, baked pastries and cakes along with the preferences regarding vegan diets and gluten-free. On the other hand, our varieties of teas are organic and sourced locally and it is suitable for modern and traditional tastes (Annarelli et al. 2020). We will drive community events regularly regarding tasting and brewing of coffee to promote local talent and community involvement and it will be beneficial for staying in the competitive coffee market (Infante and Mardikaningsih, 2022). 
[bookmark: _Toc179998963][bookmark: _GoBack]Business Name and Ownership
Name of Business: Coffee Affairs Co.
Type of Ownership: Partnership
Rationale:
Pros
· Here the factor of shared expertise will support the partners in obtaining different knowledge and skills regarding the business leading toward enhanced processes of decision-making and operations (Alhalalmeh et al. 2022). 
· However, partners can offer the necessary funds that will be beneficial for making investments in marketing and quality equipment (da Costa Fernandes et al. 2020). 
· Additionally, partners can offer support professionally and emotionally to decrease individual stress and share responsibilities (Vaníčková and Szczepańska-Woszczyna, 2020). 
Cons
· In the case of a partnership business, the obtained profit needs to be shared across the partners which can restrict the earnings of individuals (Chawla and Chodak, 2021).
· Here, the different styles of decision-making among the partners can create conflicts (Boßlau, 2021). 
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Mission Statement
‘To make an impactful place with the combinations of flavours regarding local and premium coffees by promoting sustainable practices and efforts of the community.’ 
Aim
This business plan aims to make a leading coffee shop ‘Coffee Affairs Co.’ in Cardiff popular regarding its quality and concentration on the operation in the initial years. 
Objectives
· To get a higher rate of customer satisfaction within the initial five months of opening a shop. 
· To obtain a monthly revenue of approx.£10,000 at the end of the initial year. 
· To drive community events every month to improve visibility and local involvement. 
Unique Selling Proposition
Here considering the USP, Coffee Affairs Co. can differentiate itself by committing to offering community involvement, locally sourced goods and quality products by creating an effective environment. 
[bookmark: _Toc179998965]Physical Location
Location 
This Coffee Affairs Co. will be established in the city of Cardiff within the area of university campuses and shopping complexes. 
Rationale
Here, this location is chosen due to it provides accessibility, higher traffic, and visibility for the different customer bases such as residents, students, and professionals and it lines up with our community-based objectives. 
[bookmark: _Toc179998966]Human Resources
As per the employee plan Coffee Affairs Co. will employ six members including the general manager (1), kitchen staff (1), cleaner (1), marketing coordinator (1) and baristas (2). In this case, the general manager will be responsible for observing the financial oversight, regular operations and managing the staff.  Additionally, baristas will be responsible for making and delivering coffee by involving with customers (Yasa et al. 2020). Here marketing coordinator will contribute to maintaining the presence in social media and promotional activities. On the other hand, cleaner quill supports managing the standards of hygiene and kitchen staff is responsible for driving the process of food. 
In this case, we will source the people from the culinary schools and community centres by concentrating on the people who are interested in community services and coffee. 
Organisation Chart
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Figure 1: Organisation chart 
(Source: Self-developed)
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Marketing and promotional activities 
Here considering the marketing and promotional activities, the Coffee Affairs Co. needs to offer content on Instagram and Facebook along with social media campaigns that offer valuable insights, customer certificates and special promotions (Plank et al. 2020). Additionally, flyers can support spreading the promotional elements within the universities, local stores and community centres regarding the details of the event (Warokka et al. 2020). Hence, the collaboration approach influences the partners to collaborate with local artists to drive events by establishing an environment that attracts different people. On the other hand, loyalty programs will influence people to visit as repeat customers by providing discounts after a few purchases (Shpak et al. 2020). 
[bookmark: _Toc179998968]Market Research 
In this case, the market research has been driven with the support of focus groups and surveys with university students and local people to understand their interests in a coffee shop. Here, considering the customer preferences approx. 30% of participants show their interest towards cold brew coffee and on the other hand approx. 40% of participants addressed that sustainability is somewhat important for making coffee purchasing decisions. Additionally, these valuable pieces of information contribute to structuring our menu and event planning and it confirms that we are concentrated on the preferences of customers for improving the community involvement (Möller and Halinen, 2022). 
Visualisation of data 
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Here considering the cost analysis, the initial costs for the setup have been estimated at approx. £65,000 includes permits, equipment, and initial inventory. Additionally, the operation cost has been estimated at approx.£6,000 monthly basis including supplies, rent, and salaries. 
However, the source of finance highlights that we contributed approx.£25,000 from our savings and took a loan from a bank of approx.£40,000 to fulfil the remaining cost for the startup. 
Cash flow forecast
	Month
	Income
	Expenses
	Cash Flow

	1
	£2,000
	£4,000
	-£2,000

	2
	£2,500
	£4,000
	-£1,500

	3
	£3,000
	£4,000
	-£1,000

	4
	£4,500
	£4,000
	£500

	5
	£5,500
	£4,000
	£1,500

	6
	£6,500
	£4,000
	£2,500

	7
	£7,500
	£4,000
	£3,500

	8
	£9,000
	£4,000
	£5,000

	9
	£10,000
	£4,000
	£6,000

	10
	£10,500
	£4,000
	£6,500

	11
	£12,000
	£4,000
	£8,000

	12
	£14,000
	£4,000
	£10,000



As the cash flow forecast, the initial phase of the business suffered from negative cash flow where we are focused on making our customer base and brand identity. For that reason, community involvement and targeted marketing can play an important role in obtaining profitability from month four (Noury et al. 2020). 
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In this context considering the threat, the economic downturn is a major threat where probable losses can affect the customer base. Here, we can adopt effective strategies such as a strong community focus and flexible pricing that will support eliminating the threat (Alouffi et al. 2021). However, flexible pricing provides budget-friendly alternatives that attract cost-conscious consumers (Saxena et al. 2020). 

[bookmark: _Toc179998971]Individual Reflection 
Here, it is important to identify the useful areas of learning within the market evaluation where I learnt how to drive research on the industry trends, target demographics, and competitors. Hence, the collected data from different resources supports understanding the preferences of customers and evaluating consumer behaviour. For that reason, these skills will support me in managing our offerings to fulfil the requirements of the targeted consumers significantly. 
Additionally, financial literacy is an important factor that gave me a better understanding of the financial forecast such as break-even analyses, income statements, and prediction of cash flow. It is important to confirm that the Coffee Affairs Co.’s financial viability is responsible for making informed decisions regarding investments and budget. 
On the other hand, in the context of community involvement and digital marketing, I obtained valuable pieces of information regarding effective strategies for marketing. I have also learnt about the way how to make a brand along with the useful strategies that are important for sustaining and attracting customers within the competitive market. 
Entrepreneurial strengths
It is considered an entrepreneurial strength; I can acknowledge the major factors that will support in driving the success of the Coffee Affairs Co. At the initial stage, I need to focus on communicational skills that support me in bonding with probable investors, customers, and suppliers. Additionally, my interest towards coffee gives me a useful opportunity to achieve success which encourages the customers and employees. On the other hand, my effective organisation skills support me in maintaining the different aspects of business along with regular operations and strategic planning for the long term. However, this strength will confirm that business factors are lined up with the objectives of the business. 
Challenges of business plan 
In this case, I have faced several challenges along with my strength during the assessment of the business plan. I think the major challenge will be faced that is protecting the sufficient funding. It is important to identify the financial aspects that will support in attracting investors and it can frighten and raise the concern of underestimating initial costs.
Nowadays, it is crucial to make a loyal customer base within the evolving market that can pose challenges such as intense competition. Here, the business needs to make a USP that will support competition with renowned coffee shops along with the strategies of community involvement and effective marketing. It will be beneficial for Coffee Affairs Co. to differentiate its products by their quality service and products. I think this business will face operational-related challenges such as maintaining consistent quality and managing the inventory data regarding the coffee production that are required to be expressed. In this case, it is important to make an effective system and offer training to the staff that is important for driving the seamless operation. 
On the other hand, the volatility within the consumer preferences and trends of the market can show different challenges. For that reason, it is important to stay updated with the evolving market situation and it leads towards long-term success. 
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3. What type of coffee do you prefer?
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6. How important is sustainability in your coffee purchasing decisions?
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