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	Introduction


Moxy London Excel Hotel is 4-star hotel located near Canary Wharf, London's central business district. There are 164 air-conditioned rooms comes with WIFI, TV, towels, a tub and bath sheets.

Moxy appeals to the young and the young at heart. Moxy calls its target guests “fun hunters” – who don’t take themselves too seriously, they live in the moment, and they want to experience life to the maximum limit. Most grew up in a DIY world – they are used to checking themselves in at the airport, they like the independence of being in control and believe self-service is the best service.

This brand also offers excellent communal areas with fast WIFI where you will be able to work all day. Moxy Hotels are designed for those who love nightlife, and for this reason, their Bar Moxy and Grab & Go service are open 24/7.


Marketing mix
In the 1960s, E. Jerome McCarthy, provided a marketing framework by means of the marketing mix: the 4 P’s.
Price: The price is an important factor for both the hotel and the guests and is mainly determined by the demand for the hotel and rooms available for guests. Moxy London Excel accommodates guests in the very heart of London and prices for rooms starting from £68.00 per night. 
Product: Product applies to both physical products and services.
Kotler categorised product into three different category which are the core benefit, the actual product, and the augmented product.
Core benefit is fundamental needs to satisfy customers. Core benefit provided by Moxy hotel are marble bathrooms, luxury bedding, mini bar, and high-speed Wi-Fi.
Actual product is deluxe room King/double, deluxe family room, executive king/double room, furniture and furnishings chair and balcony Suite.
Augmented products for Moxy London are hair dryer, iron and ironing board, tea/coffee maker and outlet with dual voltage adaptors.
Promotion: Promotion includes all activities which involve communicating with the customer about the many different rooms available, features and services available within the hotel. Most economical way to promote the hotel is via sending emails to guests who stayed in the hotel previously, offer special discount, offer special occasion discount in the social media.
Place: Moxy London Excel located close to City Airport and London business centre in Canary Wharf. Guest can enjoy view of Thames River and O2 arena. 

The Marketing Environment (Micro-SWOT)  

	Strength:
Close to airport, bar is open 24/7, very unique for adults, lobby area for work and study, reasonable price, easy access to Canary Warf and O2.

Use of new technology for check in and out, key less entry to room by using smart phone.
	Weakness:
Primarily focus on young generation.

In tough competition with budget hotel like Premier In because of less price and based in the same area. 

Rise of Airbnb where guest can stay in a flat for less than a hotel.

	Opportunity:
Numbers of guests coming to the hotel is growing because of its night life. 

social media: big presence in social media and high numbers of followers in the social media.
	Threats:
 Rise of energy prices, makes more expensive to keep the hotel warm.

Rise of cost-of-living people are cutting down their holiday budgets.

Airbnb: Introduction of Airbnb affected business as 55% people chooses Airbnb because its cost effective.










The Marketing environment (Macro) PESTEL  

PESTEL factors are external environmental factors affects the business of Moxy London Excel. 
Political Factors: War between Rusia and Ukraine is affecting the whole hospitality. War is damaging the economy and causing inflation in UK.
Economic Factors: Economic factors impact Moxy hotel in various direct and indirect ways. During pandemic and now because of war inflation rate gone up significantly, lots of people lost their jobs and that is has restricted people from spending money and looking for much cheaper options. 
Social Factors: Hotels are now being used for socialisation. After long Covid outbreak people are started going back to Moxy hotel for socialisation, wedding party and other big events.
 Technological Factors: Moxy hotel is taking full advance of modern technology and active in the social media. Moxy hotel is currently providing keyless entry to guest rooms, self-check in and out and super-fast WIFI.
Environmental Factors: Moxy hotel is using clean energy trying to reduce environmental footprint by sustainably managing energy and water use, reducing waste, carbon emissions and increasing the use of renewable energy. 
Legal Factors: Moxy hotels comply with all health, safety and security requirements and always be alert for health and safety hazards and breaches of security.



Creating customer value and engagement:

Customer expectations are changing every day. Customers expect to receive best service possible for the money they spent. Personalization is quickly becoming one of the most popular customer engagement strategies. Personalized service can be provided to guest by wishing on special occasions, leaving personalised design on bed, leaving flowers and give discounts in different occasions is good way to engage with guests.

Offer customer feedback form or customer reviews online for the guests to provide information about their experience and give any recommendation. Implement any recommendation will help strengthen the relationship between hotel and guests. 

Send invitation to guests via email to come and stay in the hotel to enjoy London best fireworks from hotel window or balcony.


Effective Use of digital Marketing

Digital marketing is especially important in currents world to attract more customers. Most effective digital tool is social media. Moxy Hotels, a brand focused on creating a techno-friendly travel experience for the 2.5 billion millennials around the world. Millennials, born between 1980 and 1999, make up the largest living generation on the planet today and they love a good adventure.

New generation read reviews, engage with locals, use their phones every five minutes and candidly recap their travels on social media. Moxy knows all of this and has crafted a hotel experience that enchants guests with standout amenities that help foster community on and offline.



Conclusion:

Hospitality sector is a very volatile sector because of high influence of external macro-environmental factors such as political, economic, social, technological, environmental, and legal factors. Despite of that hospitality industry is currently booming and there is high competition within the sector.
 
Moxy Hotels is the newest, edgy lifestyle brand for Marriott International. The economy segment remains a sizable portion of the hospitality sector and we felt this is an opportunity to play in a completely new space and launch a new disruptive hotel experience that caters to the next generation of travellers. It is not just about offering a value proposition, but it is also about responding to the changing needs of the customer and offering a tech savvy, high energy, fun, cool but dynamic hotel experience.
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INTRODUCTION

Moxy London Excel is a smoke free hotel
built in 2016 with 164 guestrooms
featuring smart TV, fast and free WIFI
and Private bathrooms with
complimentary toiletries and hair dryers.

Moxy London Excel, a stylish, affordable

;,:_1 )

hotel perfectly located close to the Excel
Exhibition centre and London City
Airport.

Moxy London Excel price begin at £68.
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MARKETING MIX
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PRICE: OFFERING VALUE FOR PLACE: EASILY ACCESSIBLE, PRODUCT: OFFER PROMOTION: SENDING
MONEY AND CHEAPEST IN CLOSER TO STATION AND COMPLIMENTARY SERVICE PROMOTION OFFER AND
THE MARKET FOR SAME NEARBY TOURIST INCLUDING FREE DRINK DISCOUNT TO PREVIOUS

SERVICE. ATTRACTION. UPON ARRIVAL. GUESTS TO GET THEM BACK.
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USE OF SOCIAL MEDIA USE OF INDIVIDUAL SOCIAL PROMOTE FESTIVAL OFFERS IN
FOLLOWER TO ATTRACT MORE MEDIA INFLUENCER TO REACH SOCIAL MEDIA.
CUSTOMER. YOUNGER GENERATION.




