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Portfolio 1
Conner (2013), Mcdowall- Clark (2012) and Siraj- Blatchford and Hallet (2014) discuss Catalytic Leadership is a leadership model which can be used to create change within a setting, with the aim to enhance quality and make a positive difference. Siraj- Blatchford and Hallet (2014) and Reed and Canning (2012) states unlike other leadership styles which are direct, Catalytic Leadership is effectively delivered in a non-direct manner. A key aspect to Catalytic Leadership is not to take over and try to control everything and everyone. The aim of the non-directive approach is to build through small steps; therefore, the process should be gradual rather than a large intervention. (Siraj- Blatchford and Hallet 2014). Additionally, Fenlon (2019) states Catalytic Leadership is based on involving change, taking the time to do so and the role of an Early Years practitioners is to act as a changing agent. McDowall Clark (2012) explains the concept of a catalytic leadership is to bring out the best ability in others, inspire others and inspire change for the better.
Historically, Wilde (2017) and Robinson (2016) state leadership has been viewed to direct people, make commands, and meet a set of instructions. The word ‘Leadership’ in the dictionary is described as ‘a person who guides or directs a group’ (Dictionary.com 2022). Catalytic Leadership is quite the opposite to the historical view of leadership. Wilde (2017) and Robinson (2016) states we need to step away from this restricted, powered, hierarchy expectation of leadership which has run its course. Instead move towards a leadership which listens to the views of everyone, builds relationships, includes communities, and embraces people to celebrate their skill set (Wilde, 2017 and Robinson, 2016). Catalytic Leadership supports this, Conner (2013) explains a Catalytic Leaders requires certain skills and characteristics unlike other leaders. Conner (2013) explains to be a Catalytic leader you must be a strong communicator, who can motivate others, involve the community, and build relationships with people easily. Additionally, a catalytic leaders must ensure staff are listened to, community outcomes are considered, and they are taken president over organizational agendas (Conner, 2013). Siraj- Blatchford and Hallet (2014) states a catalytic leader is a person who can bring something new to a setting in a productive and positive manner to make a change which is accepted by others. Fenlon (2019) explains effective leadership is a process of influence, it should be stimulating for others and subtle for it to be effective. Parker (2020) states a catalytic leader can be anyone, not simply the leader of a setting. Specifically, a catalytic leader should be interested in developing leaderships within a team rather than leading the team directly from the top. This idea of leading from the middle, rather that coming from the top can be effective for team moral and encourage a quality provision. Shared responsibility brings out the best practice within Early Years (Lindon, 2012). Similarly, McDowall Clark (2012) supports this explaining Early Years Practitioners should have the ability to inspire all staff and not be dependent on a role of power. In an Early Years setting, McDowall Clark (2012) and Hadfield et al (2015) explains a Catalytic Leader should be able to share awareness of research and practice to enable practitioners with the importance of change, rather than simple making change for the sake of it. Hadfield et al (2015) agrees highlighting the importance of sharing research before implementing change can have a positive effect on children’s outcomes.  Desko (2017) states some of the key aspects of being a Catalytic Leader is to energize people, communicate clearly and ensure there is passion in their practice. Conner (2013) states effective catalytic leaders tend to begin the process with asking key questions to their team, which in most cases are open questions- the reason for this is to develop an understanding, share ideas and begin to build relationships. By gaining a better understanding of your staff and solving problems together this can improve practice, shape communities and benefit everyone at a setting (Conner, 2013). Likewise, Hadfield et al (2015) and Lindon (2012) state how effective it can be for leaders to consider their staff’s opinions before making decisions, explaining this can benefit the staff and children’s outcomes. When communication is excellent, Catalytic Leaders can then build relationships more easily, which in turn produces a quality provision and better outcomes for children. Hadfield et al (2015) and Lindon (2012) explains there is a need for Early Years provision to focus more on the relationships, share knowledge, and create a culture where everyone works together to benefit the staff and children within the setting. Hadfield et al (2015) and Lindon (2012) discuss how effective it is for leaders to consider their staff’s opinions before making any decisions. When communication is excellent, Catalytic Leaders can the build relationships, which results in trust. Hadfield et al (2015) and Lindon (2012) explains there is a need for Early Years provision to focus more on the relationships, share knowledge, build trust, and create a culture where everyone works together to benefit the provision for quality of care for children. Lindon (2012) support this by referring to the Tannenbaum and Schmidt (1958) Use of Authority by a leader Model. The model views the difference between leaders telling staff what to do compared to leaders considering staff’s views and communicating with them clearly before making any decisions. The model displays how leadership is effective when staff’s opinions have been considered and how resistance to change could be reduced. Lastly, Mcdowall Clark (2013) explains there are five key features which make a leader a catalytic leader. Firstly, making small steps, then being supportive of all staff and their opinions, ensuring they are non-confrontational, then reflecting on their practice before committing to their development.
Communication is an important element of Catalytic Leadership (Baker, 2020). Ashiabi and O’Neal (2015), Early Years Careers (2015) and Welsh Government (2017) discuss the importance of communication and how it can benefit children’s outcomes. Welsh Government (2017) states a communication rich environment is key to enabling learners, developing children’s engagement, and developing positive relationships. Additionally, Early Years Careers (2015) explains communication is key for building trust with children. Effective communication can promote children’s wellbeing and relationships, which in turn can support their development. Ashiabi and O’Neal (2021) discuss Bronfenbrenner’s ecological theory highlights the importance of communication, describing how vital relationships are made through communication with everyone in the child’s life to provide the best outcome for the child. Another important skill of a Catalytic leader is reflection, McDowall Clark (2013) explains for practitioners to feel supported, aspire Early Years practitioners and build quality practice, reflection is another aspect essential element of leadership to consider. Ang (2013), Hadfield et al (2013) and Lindon (2012) discuss the importance of reflection within the Early Years sector and in Catalytic Leadership. Hadfield et al (2015) explains for quality to be at its highest for children, leaders should be reflecting on practice and changes. When leaders pause, think over what changes have been put in place, this can consistently have a positive effect on Early Years provisions (Lindon, 2012). Ang (2013) discusses a study which was taken on 359 participants across the UK from children’s care centres. The aim of the study was to gain an understanding of the perception of leadership. The findings displayed reflective practice can have a direct influence on the quality of professional practice.
However, it should be considered even if an Early Years provision is led by a catalytic leader, some issues and resistance could still occur, therefore it is important a leader is aware of this. Umble and Umble (2014), Al- Fadala (2015) and Armstrong (2011) discuss how staff could resist to change when something new is introduced within a setting. Umble and Umble (2014) explain in some situations an idea could be given to the leader of a setting and the idea could be dismissed. However, Jacobs et al (2020) states a catalytic leader should listen to new ideas even if they could appear unrealistic or unachievable-over as time these ideas could be a catalyst for change. Ideas have power and can affirm staff values, build trust when they are accepted and not be dismissed (Jacobs et al, 2020). Another issue which could occur is a lack of honesty, Armstrong (2011) and Al-Fadala (2015) state a catalytic leader should be able to listen is staff’s perspectives on new ideas and ensuring honesty is consistently implemented. Although, Armstrong (2011) explains in some situations staff could feel they would like to impress the leader, therefore telling the leader what they think they would like to hear, rather than working together and being honest (Armstrong, 2011). This could appear as a barrier of catalytic leadership. Further, it is vital a leader is aware of feelings a member of staff could experience when experiencing change. Al-Fadala (2015) and Kublar-Ross (1969) explain resistance to change is often linked to an emotional reaction. Kublar-Ross (1969) explains when people experience change in their life, whether that be a change in work, a change in their home life or grief naturally a variety of emotions will occur. Gregory (2022) explains Kublar-Ross’s theory is based on 5 stages which a person could experience if they are going through change, these include denial, anger, bargaining, depression, and acceptance. It is importance a catalytic leader is aware that staff could experience this to overcome challenges before implementing change. Talan et al (2014) explains the most capable leaders understand, are aware of consequences and address challenges when leading change. Another area to consider which catalytic leaders should be prepared for are sociological factors which could occur. Writer (2020) and Early Years Childhood Mental Health Consultation (2020) discuss a sociological factor is any area of lifestyle which can affect a child. Take for example poverty, wealth, living in rural areas or children who are being brought up in larger families (Early Years Childhood Mental Health Consultation, 2020). Other factors are a child’s religion, a change in the world such as a pandemic or a child living in an unsafe community. Talehhani (2010), Lindon (2012) and Conner (2013) explains a leader should be able to recognise when change is needed and ensure this is implemented effectively.  Taleghani et al (2010) explains leaders should be able to adjust their style based on the cultural environment they are working in. A catalytic leader should be prepared for this. Lindon (2012) states Early Years Leaders must be able to encourage and work effectively in unpredicted times to achieve the best outcome for the children. Leaders should be able to adapt, and the Early Years sector should be able to recognise when change is needed to work effectively. Further, Conner (2013) describes a catalytic leader should be able to recognise when change is required and to ensure the quality within the setting is maintained. Siraj and Hallet (2014) supports this, explaining one of the key skills from a leader within an Early Years setting is to have the capability of being aware when change is required. Sociological factors can happen overnight, and leaders should be able to implement change to suit the provisions needs. Lastly, McDowall Clark (2013) states Catalytic Leaders should support change, work parallel with what children’s needs are and generate change when required. To conclude, based on this evidence it suggests catalytic leadership would be beneficial for Early Years settings. However, they could experience some resistance to change, catalytic leaders should be prepared for this (Hordern, 2013, Care Council for Wales, 2013 and Pacey, 2022).

Portfolio 2. 
What is the History of Children’s Rights? 
NSPCC (2021), Save the Children (2022) and Kerber- Gance (2015) discuss Eglantyne Jebb, the English social activist, teacher and determined women who made an historical change to children’s rights in 1919. Toomer et al (2018) and Wilde (2017) states a catalytic leader is the first to realise just how important it is to make a change, like Eglantyne Jebb in this case. Save the Children (2022) explains their founder Eglantyne Jebb was so appalled by the images of dying and starving children across the world, due to allied troops making blockades, she decided she had to make a change. The famine council were a group which worked together, held protests, and gathered food and medical supplies for children across the world. Save the Children (2017) explains Eglantyne Jebb was arrested and fined many times with the fight for famine group before successfully getting her voice heard. In 1924, Jebb presented a declaration of the Rights of the Child to the leaders across the world, expressing the need to protect hungry children, children who were sick and children who needed additional support (Kerber-Gance 2015). The declaration, which was the very first on children’s rights (Save the Children, 2017) was adopted and then went onto influence and support the United Nations in 1959.  Further, the declaration went on to inspire the 1989 UN Convention on the Rights of the Child (Save the Children, 2022). 
 

When did the UNCRC Start, Why it is beneficial and Why is the USA the only country who does not support it?
UNICEF (2022), Davies (2019) and United Human Rights (2021) discuss the importance of the UN Convention on the Rights of the Child (1989) and how it made a revolutionary change in the way children are now viewed and treated. The UN Convention on the Rights of the Child was the first time ever in history that children’s rights have been considered and implemented into any international law (UNICEF, 2022). Davies (2019) explains within the UNCRC (1989) there are 54 rights in total, otherwise known as articles which cover a child’s basic needs, such as food, shelter, and protection. Further, more detailed articles discuss the importance of children having a right to an education, a right to be raised by their own family and the right to be heard (Davies, 2019). UNICEF (2022) states the UNCRC (1989) has allowed children to be viewed just like adults would, not simply property of their parents, their own person. The UNCRC (1989) states the articles support children’s rights, consider every child, and place them at the forefront of society. The UNCRC (1989) and Children’s Commissioner for Wales (2019) recognises the importance of children being brought up in a happy, safe environment, viewing children from the centre and ensuring organisations prioritise children’s rights in their work to improve children’s lives. 
Davies (2019) explains how the UNCRC (1989) innovative has changed the world’s mindset on what children are entitled to, how they should be treated and how they should be listened to. However, Gardiner (2017) and Mehta (2015) state America is the only country in the world who does not follow the UN Convention on the Rights of the Child (1989). Gardiner (2017) and Mehta (2015) argue how America should take on board the UNCRC (1989) act. Gardiner (2017) explains by not following the UN Convention on the rights of the child, the way children in America are being treated is very different. In some cases, children are not being respected, listened to and their feelings are not being considered. Mehta (2015) states some children as young as six are being removed from classrooms, especially children of colour using handcuffs for having a tantrum. This is discriminating the child, therefore against what article 2 of the (UNCRC, 1989) right stands for, which explains children should not be discriminated against. Further Gardiner (2017) argues although America is clearly in need to foster the UNRC (1989) they are currently going against most of the articles. Take for example America is the only country in the world where juveniles can be sentenced for a life imprisonment without the opportunity for parole. This is quite the opposite to the UNCRC (1989) Article 40 which states a child who is accused of breaking the law must be treated with respect, dignity, a fair trial, and the legal assistance. Metha (2015) states for many children in America, implementing the ideas of the UNCRC (1989) could be their only hope of them having beneficial future. Unlike America, The UK signed up to the UNCRC (1989) and was confirmed as being part of British Law in 1991. Specifically, Wales in 2011 was the only UK nation which made the UNCRC part of their domestic law, which is documented, in the Rights of Children and Young Persons (Wales) Measure 2011 (Legislation. Gov, 2011). 


The Start of Children’s Commissioners in Wales
After the domestic law was changed, Wales appointed their very first Children’s Commissioner Mr Peter Clark, in 2001 (Children’s commissioner for Wales, 2022). Hollingsworth and Douglas (2002) state the Children’s Commissioner for Wales role was created under the Care Standards Act 2000 and The Children for Wales Act (2001). 
Welsh Government (2022), Gregory (2022) and Children’s Commissioner for Wales (2022) discuss the role of the Children’s Commissioner for Wales is to encourage, enable, and communicate why children’s rights are so important. Further, to ensure all decisions made by public bodies in Wales support children’s rights (Children’s Commissioner for Wales, 2022). It is crucial that the children’s commissioner of Wales, holds the knowledge and understanding of children’s rights by following the UNCRC (1989), understands the views and values children’s opinions to shape a brighter future for all children (Welsh Government, 2022). Additionally, their role is to advise children and their families if they feel they have been treated unfairly and speak up for children in Wales who they feel they need to be heard (Children’s Commissioner for Wales, 2022). Another important aspect the Children’s Commissioner for Wales is to ensure all government influences and organisations follow practice, and organisation’s follow the legislation to promote and protect children’s human rights (Gregory, 2022 and Children’s Commissioner for Wales 2022 and Welsh Language Commissioner, 2021). With the support of an investigation and advice team, the Commissioner for Wales can promote safeguarding and children’s rights and, in some cases, can work on specific individual cases if their needs are not being met with other organisations (Children’s Commissioner for Wales, 2022). The role which has benefited and changed for children’s rights has been held by 3 people so far, Peter Clark, Keith Towler, Sally Holland and most recently going to be starting in April 2022, Rocio Cifuentes (Gregory, 2022).  To be more specific on the role of a children’s commissioner, Sally Holland, the current Commissioner for Wales has been campaigning for a change in the law to protect children from assault just like adults (Children’s Commissioner for Wales, 2022). Following The UNCRC (1989) article 19 which explains the importance of protecting children against any form of violence, neglect or abuse by their own parents or anyone who cares for them. Walker (2017), Wightwick (2015) and Welsh Government (2022) state Sally Holland explained when starting her role, that smacking a child does not have a place in our modern society, it not a civilised act to teach a child and is a matter of urgency it is made against the law. The Children’s Act (1989), The Welsh Parliament (2020) and The All- Wales Child Protection Procedures (2008) emphasises the importance of making smacking against the law. The Children’s Act (1989) states how a child’s welfare shall be the court’s paramount consideration. Further, The Welsh Parliament (2020) states we must protect children in Wales from violence and abuse. Additionally, stated in the Wales Safeguarding Procedures (2019) every practitioner has the responsibility to protect children from abuse and report any concerns they may have. Walker (2017) explains Sally Holland initially received some resistance to change to ban smacking, including the opinions from Andrew Davies from the Welsh conservatives who believed parents should be able to bring up their own children as they feel suits and not be prosecuted for what they feel is a form of discipline (Walker, 2017). However, with determination Sally Holland has made history with physically punishing a child being made an illegal law in Wales, from March 21st, 2022. This displays the power, and the effect a Children’s Commissioner in Wales can have and the changes which can be implemented to improve children’s outcomes (Welsh Government, 2022). 

More changes which the Children’s Commissioner for Wales has implemented following the UNCRC (1989)
The UNCRC (1989b) Article 24, section 2 c states children have the right to receive adequate nutritious foods and under The UNCRC (1989a) Article 28, every child has the right to an Education. However, in Wales Sally Holland states in the Charter for Change: Protecting Welsh Children from the impact of poverty report (2016) Children and young people within Wales are living in poverty, which is resulting in them not being able to access enough food, therefore it is affecting their opportunities and education which school offers (Children Commissioner for Wales, 2016). Jirout et al (2013), Butler (2016) and Welsh Government (2019) discuss the importance of children eating enough food for their cognitive, development and well-being needs. Jirout et al (2013) explains children’s diet can have a significant impact on children’s health, cognitive functioning, and their ability to learn. Butler (2016) explains Early Years and schools’ settings need to ensure appropriate food and refreshments are supplied for all children to support their developmental outcomes. Welsh Government (2019) explains when children have access to food their growing needs can be met, they can maintain a healthy weight and benefit from education. 
Finch (2019) states historically since 1870’s in the UK the requirement for parents having to pay for their children’s school dinners has changed over time, it has been chargeable for some children and free for others. Since 2003 The Education (Free School Lunches) Prescribed Tax Credits (Wales) Order 2003 was originally brought in to support children who may or not be able to afford school meals in Wales. The process allowed parents to apply and ensure their children were fed while in school (Legislation. Gov, 2003). Welsh government (2012) explains parents can apply for free school meals if they meet the requirements in the application. Some of the areas which are considered are whether parents are receiving incomes support, child tax credit, and if their income does not exceed a certain amount. However, Children’s Commissioners for Wales (2016) states Sally Holland discussed with some parents about the free school meals which is currently offered and how after the application they only just fell outside the threshold. Therefore, they are still in the situation of struggling to buy food for their children and their children are not entitled to free school meals while at school. O’Conner (2021) states children must eat regular meals to meet the requirements of their nutritional needs, ensure they can fully focus and fully concentrate; however Welsh Government (2016) states food poverty is an issue in Wales which is having an impact on children’s lives, restricting them with regular meals and should be made a priority. Children’s Commissioners for Wales (2018) states Sally Holland has supported the need for this to be reviewed, explaining after discussing with children in Wales they do not feel they’re having enough food to join in with socialising and taking part in school activities. This is supporting the UNCRC (1989) article 13, which states every child must be free to express their thoughts and opinions. Welsh Government (2021) and Children’s Commissioner for Wales (2016) supports the need for change in Wales is vital with 3 in 10 children living in poverty (Joseph Roundtree Foundation, 2020) there is a need for free school meals to now be inclusive for all children. Welsh Government (2021) states Jeremy Miles has written a statement of agreement which has been struck by Wales Labour and Plaid Cymru for all children in Wales age 5-15 Years old to receive free school meals from September 2023. This change in law demonstrates how the Children’s Commissioners in Wales can have an impact of improving children’s outcomes (Welsh Government, 2022). 













Portfolio 3
Poverty in Wales.
What is a Sociological aspect? 
A sociological factor is any area in a child’s life which could have an impact on the child’s health, wellbeing, confidence, or education. (Writer, 2020). Wealth, a pandemic, living in a rural area, a child being brought up in a large family or an unsafe community are all examples of sociological factors (Early Years Childhood Mental Health Consultation, 2020). Poverty is a sociological factor which has a very large impact on a child’s life and impacts many children currently living in Wales (Shildrick, 2015).
Save the Children (2022), Joseph Tree Foundation (2022) and Social Exclusion (2022) state 200,000 of children in Wales are living in poverty. Poverty and Social Exclusion (2022) explains households which are classed as living in poverty are ones which are below 60% of median income, Collins (2022) defines the term median income as the average amount earnt per household, over the space of a year. Additionally, 90,000 of children are living in severe poverty which is below or under 50% of median income. Save the Children (2022) and Joseph Roundtree Foundation (2022) explain with the figures displaying 3 in 10 children in Wales are experiencing poverty, the pay being lower in Wales for every sector compared to the rest of the UK, and the cost of rent rising, something must be changed. Lindon (2012) and Conner (2013) state the importance of recognising when change is needed and a catalytic leader should implement this to improve situations, in Wales’s case this needs to be changed now as Save the Children (2022) explain too many children are falling behind due to the high numbers in poverty, which is resulting in them having poorer outcomes. 
Children in Wales (2021), Bandyopadhyay (2021) and The Children’s Society (2022) discuss the impacts poverty can have a on a child’s life. Children in Wales (2021) explain when a child lives in poverty it can affect the child’s chance of having a good education, their well-being could be low, and their health could be affected. Further, Bandyopadhyay (2021) and The Children’s Society (2022) explains a child in living in poverty in Wales are less likely to achieve a good education. Children who do receive free school meals, due to their parents being on a lower income, are less likely to receive A-C grades in GCSE. This is due to the inconsistency of their attendance, and whether a child must move from school to school due to social housing or parents not being able to afford to live where they would like (The Children’s Society, 2022). Furthermore, children’s education aside, a child experiencing poverty could find it hard to make and keep friendships in school, they could feel unequal to others, have low confidence, and they may not have access to the same materials or opportunities other children could, which results in children feeling excluded (The Children’s Society, 2022 and Children in Wales, 2021). Moser et al (2017) explains the importance of children not feeling they have been excluded and how important it is children feel they belong, they are not different from others and can experience activities to support their growth, health, and competency. 

Senedd Cymru (2020), Welsh Government (2017) and The Early Intervention Foundation (2020) discuss the importance of children receiving Early Intervention when living in poverty. The Early Intervention Foundation (2020) states identifying when a child need supports, a parent needs some advice and being proactive can reduce the risk of children going on to experience poor outcomes. Senedd Cymyru (2020) explains the importance of early intervention within Wales, explaining expecting mothers living in poverty are more likely to give birth early and their child has a higher risk of being a lower birth weight, therefore need to be provided support early. Welsh Government (2017) states it is vital we equip families with support they require, before larger problems occur which are more difficult to reverse when children are living in poverty. The Early Intervention Foundation (2022) states if early intervention is used this can help children to live healthy, successful, and happy life. It is vital to minimise the risks of a child’s future being affected. Some issues, if not supported fully could be led to worse consequences which are harder to change in the future (The Early Intervention Foundation, 2022). 
Welsh Government (2015) states their aims in the Child Poverty Wales Strategy is to see fewer children living in poverty, support parents and young children to gain skills needed to require better jobs and ensure nobody is held back due to poverty. Further, Bevan Foundation (2020) explains services in Wales are currently supporting families in poverty, including free school meals, living costs, healthy start vouchers and the pupil development grant. However, Early intervention is the fundamentally, the best service that can be offered (Welsh Government, 2015). CDC (2021) and Foster et al (2019) discuss the importance of children receiving early intervention.  CDC (2021) states when children experience early intervention to support services, this can help support and develop children’s developmental, improve their outcome and their families. Families can benefit from early intervention and be more prepared on how to support their child when needed (CDC, 2021).  Foster et al (2019) explains Early Intervention can benefit families to receive the correct support. The aim of early intervention is to provide support before situations become much harder to change. Foster et al (2019) discusses the importance of working in partnership with the parents to help support them and their children. Welsh Government (2017) states one of the early intervention programmes in Wales is the Families First programme, a service which is aimed to provide early support to families in Wales. The focus of the programme is to use a multi-agency approach for families to receive the correct support, to prevent problems getting worse, early intervention is a key part of the programme. The Families First Programme is used by schools, health visitors, midwifes, police, youth workers and other specialists (Welsh Government, 2017). Welsh Government (2015) states in the evaluation of the Families First scheme the intention of the programme was particularly to focus on children living in poverty in Wales. With the aim to prevent problems occurring and getting worse. Services such as parental advice, counselling, peer group activities, information and advice are some of the early intervention services available. From conception up until children are ages 12 years old, the services are available for all parents and should be offered as and when professionals deem appropriate (Welsh Government, 2017). Another beneficial and Early Intervention Service which is available for parents and children within Wales is Flying Start (2017). The service is free, offers an intense health visitor service, parenting support, information on healthy eating and identifying needs early which their family may require. Flying start centres are placed across Wales in the more deprived areas to support families living in poverty Welsh Government (2017).

Welsh Government (2015) states going forward there is a need to make everything more affordable, build communities who support each other to provide better outcomes for children within Wales. Based on this evidence and the high figures of poverty within Wales, it is clear more consistent Early Intervention is needed to provide better outcomes for children in Wales. 



























Reference List. 
Catalytic Leadership- rights, resilience, and social change.

Al- Fadala, A (2015) What Can Schools Learn from Resistance to Change? Available at:https://www.wise-qatar.org/resistance-change-education-reform-asmaa-alfadala/ (Accessed 4th March 2022).

Ang, L (2013) ‘Leading and Managing in the Early Years: A Study of the Impact of a NCSL Programme on Children’s Centre’s Perceptions of Leadership and Practice’. DOI: 10.1177/1741143212436960 (Accessed 4th March 2022). 

Armstrong, A (2011) 4 Key Strategies to help educators overcome resistance to change. Available at: https://learningforward.org/wp-content/uploads/2011/01/winter-2011-tool.pdf (Accessed 4th March 2022).

Ashiabi, G and O’Neal, K (2015) ‘Child Social Development in Context. An Examination of Some Propostions in Bronfenbrenner’s Bioecological Theory’ SAGE. Available at: DOI: 10.1177/2158244015590840 (Accessed 4th March 2022).

Bandyopadhyay et al (2021) How does the local area deprivation influence 
life chances for children in poverty in Wales: A 
record linkage cohort study. Available at: https://www.medrxiv.org/content/10.1101/2021.06.21.21259276v1.full.pdf
(Accessed 4th March 2022).

BBC (2015) Calls for smacking ban in Wales backed by Archbishop. Available at: https://www.bbc.co.uk/news/uk-wales-34883037 (Accessed 4th March 2022).

Bevan Foundation (2020) Lifting children out of poverty, the role of the Welsh Benefits System. Available at: https://www.bevanfoundation.org/resources/children-out-of-poverty/#:~:text=In%20its%20efforts%20to%20end,Access%20and%20Healthy%20Start%20Vouchers (Accessed 10th March 2022).

Butler, A (2016) Putting quality at the heart of the Early Years. Available at: https://www.familyandchildcaretrust.org/putting-quality-heart-early-years (Accessed 4th March 2022).

Care Council for Wales (2013) Continuing Professional Development Principles. Available at: https://socialcare.wales/cms_assets/file-uploads/Early-years-CPD-principles.pdf (Accessed 4th March 2022).


CDC (2021) Why Act Early if You’re Concerned about Development?
Available at: https://www.cdc.gov/ncbddd/actearly/whyActEarly.html#:~:text=Early%20intervention%20services%20can%20change,children%2C%20families%2C%20and%20communities.&text=Help%20your%20child%2C%20help%20your,age%20and%20throughout%20their%20lives.
(Accessed 4th March 2022).


Children’s Commissioner for Wales (2022) About us. Available at: https://www.wales247.co.uk/new-childrens-commissioner-for-wales-announced (Accessed 4th March 2022).


Children’s Commissioner for Wales (2016) A Charter for Change: Protecting Welsh Children from the impact of poverty. Available at: https://www.childcomwales.org.uk/wp-content/uploads/2019/04/A-Charter-for-Change-Protecting-Welsh-Children-from-the-Impact-of-Poverty.pdf (Accessed 4th March 2022).


Children’s Commissioner for Wales (2019) The Children’s Rights Approach in Wales. Available at: https://www.childcomwales.org.uk/wp-content/uploads/2017/04/The-Right-Way.pdf (Accessed 4th March 2022).



Children’s Commissioner for Wales (2018) A Charter for Change: Protecting Welsh Children from the impact of poverty. Available at: https://www.childcomwales.org.uk/wp-content/uploads/2019/04/A-Charter-for-Change-Protecting-Welsh-Children-from-the-Impact-of-Poverty.pdf (Accessed 4th March 2022).



Children in Wales (2021) Child Poverty. Available at: https://www.childreninwales.org.uk/professionals/our-work/child-poverty/
(Accessed 4th March 2022).


Conner, J (2013) Be Your Community Catalytic Leader. Available at: http://www.workingdifferently.org/working-differently-blog/be-your-communitys-catalytic-leader (Accessed 4th March 2022). 

Collins (2022) Definition of Median income.
Available at: https://www.collinsdictionary.com/dictionary/english/median-income
(Accessed 4th March 2022).


Davies, N (2019) Why the rights of children have never been so important.
Available at: https://www.booktrust.org.uk/news-and-features/features/2019/august/why-the-rights-of-children-have-never-been-so-important/#:~:text=It%27s%20a%20bit%20of%20a,rights%20set%20out%20in%20it.
(Accessed 4th March 2022).



Desko, J (2017) 6 Characteristic of a Catalyst Leader. Available at: https://www.centerconsulting.org/blog/6-characteristics-of-a-catalyst-leader
(Accessed 4th March 2022).



Dictionary.com (2022) Definition of Leadership. Available at: https://www.dictionary.com/browse/leadership (Accessed 4th March 2022).





Early Intervention Foundation (2020) What is Early Intervention? [video]. 
Available at: https://www.youtube.com/watch?v=1TdNbOco9jU
(Accessed 4th March 2022).



Early Intervention Foundation (2022) Supporting young families in Wales: lessons from EIF's report on system maturity. Available at: https://www.eif.org.uk/blog/supporting-young-families-in-wales-lessons-from-eifs-report-on-system-maturity (Accessed 20th March 2022).


Early Years Childhood Mental Health (2020) Factors that Influence Children’s Social and Emotional Development. Available at: https://www.ecmhc.org/tutorials/social-emotional/mod1_2.html (Accessed 4th March 2022).



Early Years Careers (2015) Effective Communication. Available at: https://www.earlyyearscareers.com/eyc/latest-news/sector-news/effective-communication/ (Accessed 4th March 2022).



Finch, A (2019) The provision of school meals since 1906: progress or a recipe for disaster?
Available at: https://www.historyandpolicy.org/policy-papers/papers/the-provision-of-school-meals-since-1906-progress-or-a-recipe-for-disaster
(Accessed 11th March, 2022).



Fenlon, E (2019) ‘An investigation into the Conceptualisations of Leadership Among Early Childhood Teachers in Ireland’ Available at: https://arrow.tudublin.ie/cgi/viewcontent.cgi?article=1111&context=aaschssldis (Accessed 4th March, 2022).



Foster et al (2020) ‘How early intervention practitioners describe family-centred practice: A collective broadening of the definition’ 46 (3). P268-274. Available at: https://onlinelibrary.wiley.com/doi/10.1111/cch.12749


Gardiner (2017) Children’s Rights: Why the United States Should Ratify the United Nations Convention on the Rights of the Child. Available at: https://educate.bankstreet.edu/cgi/viewcontent.cgi?article=1191&context=independent-studies (Accessed 12h March 2022).


Garvey, D (2017) Performance Management in Early Years settings: a practical guide for leaders and managers. Jessica Kingsley Publishers. London. England. 



Gregory, C (2022) The Five stages of Grief. Available at: https://www.psycom.net/depression.central.grief.html (Accessed 4th March 2022).



Hadfield, M (2015) Practice leadership in the early years: becoming, being, and developing as a leader. Open University Press. Maidenhead, England. 



Hordern, J (2013) ‘A productive system of Earl Years Professional Development’. An International Research Journal. 33 (2) p106-118. Available at: http://researchspace.bathspa.ac.uk/1630/1/1630.pdf (Accessed 4th March 2022).


Hollingsworth, K and Douglas, G (2002) Creating a Children’s Champion for Wales-The Care Standards Act 2000 (Part V) and the Children’s Commissioner for Wales Act 2001. Available at: https://heinonline.org/HOL/LandingPage?handle=hein.journals/modlr65&div=7&id=&page=(Accessed 4th March 2022).



Jacobs et al (2020) ‘Catalytic Strategies for Socially Transformative Leadership. Leadership Principles, Strategies and Examples’4 (1) Available at: http://www.cadmusjournal.org/files/pdfreprints/vol4issue2/Catalytic-Strategies-for-Socially-Transformative-Leadership-GJacobs-etal-Cadmus-V4-I2-P1-Reprint.pdf (Accessed 4th March 2022).



Jirout et al (2019) How Lifestyle Factors Affect Cognitive and Executive Function and the Ability to Learn in Children. Nutrients. 11(8). Available at: https://doi.org/10.3390/nu11081953 (Accessed 4th March 2022).



Joseph Roundtree Foundation (2020) Poverty in Wales. 
Available at: https://www.jrf.org.uk/report/poverty-wales-2020
(Accessed 4th March 2022).



Kerber-Ganse, W. (2015). Eglantyne Jebb – A Pioneer of the Convention on the Rights of the Child, The International Journal of Children's Rights, 23(2), 272-282. Available at: https://doi.org/10.1163/15718182-02302003 (Accessed 12th March 2022).


Legislation. Gov (2017) Rights of Children and Young Persons (Wales) Measure 2011.
Available at:  https://www.legislation.gov.uk/mwa/2011/2/contents
(Accessed 16th March 2022).


Legislation. Gov (2003) The Education (Free School Lunches) (Prescribed Tax Credits) (Wales) Order (2003). Available at: https://www.legislation.gov.uk/wsi/2003/879/contents/made (Accessed 16th March 2022).


Lindon L (2011). Leadership and early years professionalism: linking theory and practice. England. Hodder Education. 


Mcdowall Clark, R (2012) ‘I've never thought of myself as a leader but…’: the Early Years Professional and catalytic leadership’. 20:3. P391-401. European Early Childhood Education Research Journal. Available: https://doi.org/10.1080/1350293X.2012.704762 (Accessed 4th March 2022).


Mehta, S (2015) There’s only one country that hasn’t ratified the convention on Children’s Rights: US. Available at: https://www.aclu.org/blog/human-rights/treaty-ratification/theres-only-one-country-hasnt-ratified-convention-childrens (Accessed 12th March 2022).


Moser, T. et al. (2017) European Framework of Quality and Wellbeing Indicators. European Union: Care Project. Available at: https://www.researchgate.net/publication/323599637_European_framework_of_quality_and_wellbeing_indicators (Accessed 12th March 2022).
 

NSPCC (2021) Children and the Law. Available at: https://learning.nspcc.org.uk/child-protection-system/children-the-law (Accessed 16h March, 2022).



O’Conner (2021) Why is Nutrition Important for Young Children? 
Available at:  https://www.youtube.com/watch?v=4bUPl-qPg38 [video]
(Accessed 16h March, 2022).





Pacey (2022) Why your training and development is important. Available at: https://www.pacey.org.uk/training-and-qualifications/the-importance-of-training-and-cpd/ (Accessed 4th March, 2022). 


Parker, P.S (2020) Catalytic Leaderships: A Primer on Community Engagement and Communication for Social Justice. University of California Press. California. 



Poverty and Social Exclusion (2022) Wales has worst child poverty in UK.
Available at: https://www.poverty.ac.uk/report-wales-child-poverty/wales-has-worst-child-poverty-uk (Accessed 4th March 2022).




Reed, M. and Canning, N. (2012) Implementing Quality Improvement and Change in the Early Years. London: Sage. 


Robinson, K (2016) Sir Ken Robinson and Leadership. Available at: [video] https://www.youtube.com/watch?v=3Y6nYfxWuB8 (Accessed 4th March, 2022). 


Save the Children (2017) Our Founder: Eglantyne Jebb. Available at:  https://www.savethechildren.org/us/about-us/why-save-the-children/eglantyne-jebb (Accessed 16th March 2022).


Save the Children (2022) Un Convention on the Rights of the Child. Available at:  https://www.savethechildren.org.uk/what-we-do/childrens-rights/united-nations-convention-of-the-rights-of-the-child (Accessed 16th March 2022).


Save the Children (2020) Wales. Available at: https://www.savethechildren.org.uk/what-we-do/child-poverty/uk-child-poverty/wales (Accessed 16th March 2022).


Senedd Cymru (2020) Tackling Child Poverty Wales. 
Available at: https://senedd.cymru/media/rrjlv1ds/cyp_3_-cp4a_additional_evidence_-_a_good_practice_guide-cymraeg.pdf
(Accessed 16th March 2022).



Shildrick, T (2015) Sociological Perspectives on Poverty. 
Available at:  https://www.jrf.org.uk/report/sociological-perspectives-poverty
(Accessed 4th March 2022).


Siraj, I Blatchford and Hallet, E (2016) Effective and Caring Leadership in the Early Years. SAGE. London. 


Talan, et al (2014) ‘Building the Leadership Capacity of Early Childhood Directors’
Early Childhood Research and Practice. Available at: https://www.semanticscholar.org/paper/Building-the-Leadership-Capacity-of-Early-Childhood-Talan-Bloom/5629d2baf299d11506f0473c962aaf4916c5c15f
(Accessed 16th March 2022).


Toomer, et al (2018) The Catalyst Effect: 12 Skills and Behaviours to Boost Your Impact and Elevate Team Performance. United Kingdom. Emerald Publishing Limited. 



The Wales Safeguarding Procedures (2019) 
Available: https://www.safeguarding.wales/chi/


Talenhani, et al (2010) ‘Survey of leadership styles in different cultures’ Iranian Journal of Management Studies. P91-111. Available at: https://ijms.ut.ac.ir/article_21803.html (Accessed 16th March 2022).


The Children Act (1989) Available at: https://www.legislation.gov.uk/ukpga/1989/41/section/1 (Accessed 16th March 2022).


The Children’s Society (2022) What are the effects of child poverty? 
Available at:https://www.childrenssociety.org.uk/what-we-do/our-work/ending-child-poverty/effects-of-living-in-poverty (Accessed 16th March 2022).



UNICEF (2021) We’re working right here in the UK.
Available: https://www.unicef.org.uk/what-we-do/our-uk-work/
(Accessed 4th March 2022).



UNICEF (2022) Child Rights and Why they matter. Every right, for every child. 
Available at: https://www.unicef.org/child-rights-convention/child-rights-why-they-matter
(Accessed 4th March, 2022).


UNCRC (2022) What is the UN Convention? Available at:  https://www.unicef.org.uk/what-we-do/un-convention-child-rights/ 
(Accessed 4th March, 2022).


UNCRC (1989a) A summary of the UN Convention on the Rights of the Child. Available at:  https://www.unicef.org.uk/wp-content/uploads/2019/10/UNCRC_summary-1_1.pdf
(Accessed 15th March, 2022).



UNCRC (1989b) The United Nations Convention on the Rights of the Child. 
Full Convention. Available at:  https://downloads.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_united_nations_convention_on_the_rights_of_the_child.pdf  (Accessed 4th March, 2022).


Umble, M and Umble, E (2014) Overcoming resistance to change. Available at: file:///C:/Users/rebec/Downloads/IEJanFeb14umble.pdf (Accessed 4th March 2022).





Walker, C (2017) Welsh Children’s Commissioner reiterates call for ban on smacking. 
Available at: https://www.daynurseries.co.uk/news/article.cfm/id/1581168/Welsh-childrens-commissioner-reiterates-calls-for-ban-on-smacking (Accessed 4th March 2022).



Writer, S (2020) What Is the Definition of Social Factors? Available at:https://www.reference.com/science/definition-social-factors-ae03f8e7240add63 (Accessed 4th March 2022).


Welsh Government (2016) Healthy Lunchboxes. Available at: https://gov.wales/sites/default/files/publications/2019-02/healthy-lunchboxes-leaflet.pdf (Accessed 4th March 2022).


[bookmark: _Hlk98337341]Welsh Government (2022a) Ending Physical Punishment in Wales. Available at: https://gov.wales/sites/default/files/publications/2021-09/ending-physical-punishment-campaign-leaflet_1.pdf (Accessed 4th March 2022).


Welsh Government (2022b) New Children’s Commissioner for Wales announced. 
Available at: https://gov.wales/new-childrens-commissioner-for-wales-announced#:~:text=Sally%20has%20been%20a%20strong,%27Coronavirus%20and%20me%27%20surveys (Accessed 4th March 2022).


Welsh Government (2017) Families First Programme Guidance. Available at: https://gov.wales/sites/default/files/publications/2019-07/families-first-guidance-for-local-authorities_0.pdf  (Accessed 20th March 2022).


Welsh Government (2019) Free School Meals in Wales: Information for Schools. Available at: https://gov.wales/sites/default/files/publications/2019-03/free-school-meals-in-wales-information-for-schools.pdf (Accessed 4th March 2022).


Welsh Language Commissioner (2021) Sally Holland, Children’s Commissioner for Wales. [video] Available at: https://www.youtube.com/watch?v=_3i4kSZ7-wA (Accessed 4th March 2022).











