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[bookmark: _Toc65761154]Introduction
The purpose of this report is to analyse Nissan business environment using the PESTEL and POETER’S 5 Forces and discuss how this industry is influenced by global politics. 

Nissan Motor Co., Ltd was originally founded in 1911 by Masujiro Hashimoto and Yoshisuke Ayukawa (Nissan of Canton, 2021). The first car was named after the surnames of the inventing partners Den, Aoyama and Takeuchi (DAT) in 1914 (Nissan, 2019). Nissan’s name has changed throughout the year because of partnerships, and it was only in 1934 that Nissan Motor Company was officially used (Nissan of Canton, 2021). 

The following paragraphs are structured as followed: about Nissan’s outlining the company’s vison, mission, net worth, and achievements. Next, it will be explained the factors influencing the company’s global business environment by analysing PESTEL and POETER’S 5 Forces. Also, how political environment has influenced this company’s system, decisions, or ideology as well as what is the role of global politics in car manufacturer industry. Finally, the conclusion and suggestions.
[bookmark: _Toc65761155]About Nissan
The chief executive officer of Nissan is Makoto Uchida, the headquarters locates in Yokohama, Japan; and it has over 150,000 employees (Nissan Motor, 2019). The company offers different car models for example, LEAF, INFINITE, DATSU and other. The alliance between Nissan, Mitsubishi and Renault was made in 1999 (Renault Nissan Mitsubishi, 2021). 

Nissan’s corporate purpose is to provide innovative technology to enrich people’s life, in addition to that the company’s mission is to provide advanced automotive products and services to with great value to stakeholders (Nissan Motor, 2019). Nissan’s governance vision are compliance and risk management (Nissan Motor, 2021).  
[bookmark: _Toc65761156]PESTEL Analysis 
Any organisation needs use PESTEL method to analyse the external factors that will influences business environment of the organisation such as political; environment; social; technological; economic and legal (Espinoza et al., 2019). 

[bookmark: _Toc65761157]Political & Economic
[bookmark: _Hlk65759668]Initially, in early 1920s and 1930s the Japanese society relied solely on foreign car manufacturers, and this was because there was not a significant imports restriction as currently. Also, if a Japanese manufacturer automobile wanted to grow a business within this in Japan, it had to start from scratch. This has made the government refusal to invest in domestic automobile industry. Nissan’s had excellent timing, family connection and a natural catastrophe on their favour to help persuade the government to invest in the business – due to the financial crisis which the country was overcoming, the military leader – Nobusuke Kishi, which was a relative of Yoshisuke Ayukawa (one of the Nissan’s founder) had the chance to convince the government to invest in domestic automobile industry by producing trucks to enhance Japan’s military and economic potential. In 1936, a law was established by the government to protect the domestic automobile industry making military officials to force Ford and General Motors to leave the country giving space for Nissan to build their empire (Stevens and Fujimoto, 2009). 

[bookmark: _Toc65761158]Environmental 
However, the company set long-term vision and key goals to be achieved by 2022 in different fields, for instance, the environmental long-term vision is to control de impact caused by the company’s operations and products that can be biodegradable thinking about future generation. In response to that vision the goal is to reduce 90% of carbon emission of produced vehicles by 2050. 

Additionally, the company environmental strategy within Nissan Green Program is to tackle water scarcity. In 2019 Nissan was distinguished by environmental organisation DPD on the company’s effort to support water management and having it has a long-term vision, just like CEO Makoto Uchida said water security is essential for environmental sustainability performance. To achieve this Nissan is proud to do risk assessment of water across the company’s production site globally; having a Global Environmental Management Committee and Regional Committee to address the potential risks; produce water quality control; and raise awareness of water depletion risk to customer via educational programmes to help on water wastage while washing cars (Okuda and Momose, 2020). 

[bookmark: _Toc65761159]Social 
The social long-term vision is to increase the traffic safety by reducing the car fatal incidents by zero, as a result, since 1995 there was 75% reduction of fatality incidents on the road involving Nissan’s vehicles. Also, diversity and inclusion are one of the company’s main vision to accomplish, so the aim is to improve the ratio of women in managerial roles globally to 16% by 2023 (Nissan Motor, 2021).
[bookmark: _Toc65761160]Legal
Nissan has established a set of core principles which are believed to be the best way for doing business with integrity and honesty, the code complies with location or country which the organisation is operating. This code applies to all Nissan Group Company employees and each one is responsible to comply with the code. The code includes promote health and safety to employees; be transparent and accountable; avoid conflicts of interest; preserve company’s assets; be impartial and fair and other (Nissan Motor, 2020).

To comply with promoting safety to all employees and provide a safe work environment to all workers, Nissan holds a Central Safety and Health Committee each year in Japan to review activities of the past year such as mental health, workplace safety, health management and traffic safety and fire prevention, consequently devising plans for the upcoming year. A health and traffic safety officer are allocated at each workplace to reassure the compliance of this code in a daily basis. The company offers a specialised mental healthcare provider to its employees which works as a program called – Employee Assistance Program (EAP) which aims to provide prevention, early diagnosis, treatment, and recovery of patients suffering from a mental distress (Nissan Motor, 2019).

[bookmark: _Toc65761161]Technological
As a car manufacturer innovation is the top priority for Nissan’s business sustainability in response the company is developing the Nissan Intelligent Mobility to promote an exceptional driving experience to its customers. The cars having this technology would allow self-parking, analyse the environment around and avoid road incidents. In the nearest future Nissan envisions electric cars charging on the go, and having no strings attached. The cars will be fully automatic and drive you instead to all locations and communicate with the surrounding environment (Nissan Motor, 2021). 

Nissan LEAF a car having great technology to support drivers on the road. It has ProPILOT an innovative technology that allows the car to keep pace with the traffic flow such as keeping the driver centred in the lane even on curves and keep distance from the car in the front. Also, saves energy turning the car down when it stops on the traffic and turns on again when the traffic starts moving as well as bling spot warning in case a car is approaching the driver’s lane. There is also the ProPILOT PARK which allows parking to be effortlessly for the driver by controlling the steering, braking, acceleration and shifting to smoothly position in a parking spot. 
[bookmark: _Toc65761162]Porter’s five forces
Porter’s five forces is micro business environment analysis used by a company to analyse the level of competitiveness in an industry. The five forces define the strengths of a company and its competitive position. It evaluates the internal company framework to allow improvements. 

[bookmark: _Toc65761163]Competitive Rivalry
[bookmark: _Hlk65760129]To fight against market competition, Nissan has found a way to defeat competitive rivalry by forming alliance with Renault and Mitsubishi, Alliance Ventures (Renault Nissan Mitsubishi, 2021). This strategy allows these automobile companies to increase their competitiveness strength and reduce market competition by setting goals to be accomplished by each one to provide customer with innovative products and services (Renault Nissan Mitsubishi, 2021). 

[bookmark: _Toc65761164]Supplier power 
To build a car is necessary to have several components to develop a great quality final product result. For this reason, Nissan suppliers provide more than 70% of the component parts from 5,000 suppliers. The final products quality depends upon the quality of the components provided by the suppliers, therefore, the Supply Quality Assurance (SQA) makes sure the company receives high-quality components from the suppliers (Nissan Motor, 2019). Having high-quality of components allows Nissan to sell automobiles with increased prices, however, with excellent quality which may increase their competitiveness in the market. 

[bookmark: _Toc65761165]Substitution threats 
Competitiveness in the automobile industry is very high, thus there is a need for constant innovation. Please refer to technological section of PESTEL analysis which explain about Nissan’s LEAF electric vehicle and its feature. In terms of competition threats Honda has developed an electric vehicle that displays similar features as Nissan’s LEAF model. For instance, the Honda SENSING was also designed to provide safety to its drivers including adaptive cruise control which allows the driver to stay within a safe distance from the car in the front through automatic acceleration or deceleration; it assists the driver to keep centred on the lane; it provides blind information allowing you to be aware of the road surroundings (Honda, 2019). These similar features can make SENSING and easy substitution of LEAF and can be the same too. 
[bookmark: _Toc65761166]Threats of new entrants 
Starting an automobile manufacturer is one of the costliest business to establish, so new entrants must have a solid capital to succeed in this industry. There is various cost involved and it can be divided into two: fixed and variable costs. The fixed costs include research and development, if the company wants to manufacture a new model; maintenance of facility; find good suppliers; testing prototypes; recruit workforce; paying salary and many more. The variable cost includes buying raw materials; labour; advertising and maintenance of the factory these are running cost (Meister, 2018).
[bookmark: _Toc65761167]Conclusion 
Overall, Nissan Motor Co. is one of the leading automobile companies which provides innovative products and services to its customers. It has a strong micro and macro business environment and like any other business it overcame adversities which were dealt with professionally and effectively. The company cares about environmental sustainability and the society, as a result, it has developed smart electric vehicles such as LEAF which contributes towards reduction of carbon emission and it offers innovative technology to promote the best driving experience to its customer in a safe way. 
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