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Essay one
I am going to be looking into the policies and procedures that police officers have to adhere to which aims to reduce misconduct and malpractice. As police officers are in the spotlight from the public, it is imperative that officers follow the policies and procedures that are put in place so that the confidence from the public continues to allows officers to police them. Public support is crucial in implementing positive relationships between services and the community. 
The main policy that police must abide by is the Police and Criminal Evidence Act 1984 (PACE). Zander (2011) describes that PACE was introduced as a result of the report in 1981 of the Royal Commission on Criminal Procedure. Furthermore, Zander (2011) goes onto explain that the introduction of PACE was viewed positively by the police, the courts and legal professions by having standardised and professionalised police work.
PACE supplies police officers with core powers to prevent, detect and investigate crime (Policing and Crime Act, 2017). Under PACE there are eight codes of practice that allow police officers to continue to carry out their lawful duties. Each code of practice is detailed and provides police officers with their responsibilities under PACE. Going against these codes of practice means that police officers have broken legislation which will be investigated into. 
The eight codes of practice are:
A) Exercise by police officers of stator powers to search a person or a vehicle without first making an arrest and the need for a police officer to make a record of a stop encounter
B) Police powers to search a premises and to seize and retain property found on a premises or persons
C) Requirement for the detention, treatment and questioning of suspects not related to terrorism in the police custody by police officers
D) Main methods used by police to identify people in connection with the investigations of offences and the keeping of accurate and reliable criminal records. 
E) Audio recordings of interviews with suspects in the police station
F) Visual recording with sound of interviews with suspects
G) Powers of arrest under Section 24 of PACE; providing the statutory power for a constable to arrest without warrant for all offences
H) Requirements for the detention, treatment and questioning of suspects related to terrorism in the police custody by police officers (Policing and Crime Act, 2017).
It is crucial that these codes of practice are used appropriately and effectively to ensure appropriate usage and outcome; to avoid a lack of conviction and reduced public confidence perception. For example, if police do not follow the guidance and legislations when seizing property, then these exhibits could be inadmissible in court. These policies and procedures are essential for officers to abide by and adhere to. This allows the police to work alongside a regimented code of duties; ensuring officers are acting in accordance with policies and regulations whilst carrying out their lawful duties.
Jim Colwell, who is the national policing lead for body worn video (BWV) and Deputy Chief Constable for Devon and Cornwall Police, states that body worn footage encourages teaching and accountability; allowing forces to share, grow and expand their use of BWV to ensure that the public can have trust and confidence in policing, providing transparency and responsibility of actions and decision making (Colwell, 2022). In turn, this allows accountability of officers via recordings of their practice and decision making, in aid of aiming to reduce malpractice and misconduct. 
The use of BWV is to capture incidents as they happen and to be used to form key evidence; as well as to ensure safety of all parties involved. The footage captures video, as well as audio, and provides evidence of events from a police officer’s perspective and the communication interaction between the officer and those involved in the incident. This method of evidence and data collection provides the public with the transparency that the police officer’s words and actions are being captured.
Since BWV were introduced in 2005, Ariel (2016) states that police performance, conduct, accountability, and legitimacy in the eyes of the public are enhanced due to using such devices. Subsequently, this has resulted in police officers changing the way they interact and communicate as their actions are captured on video. In turn, this provides the public with reassurance that they are going to be treated in a respectful and professional manner and increases the feeling of safety, as well as reducing malpractice and misconduct due to the risk of escalation of concerns of behaviour of an officer due to recorded interactions. 
Reveal, who are a supplier of BWV cameras to police forces, state that front facing screens have the ability to de-escalate and prevent aggression towards officers. The use of the front facing camera allows the public to view what is being recorded and within shot of frame. Additionally, both parties of an encounter are deemed to potentially have a more positive interaction if they are aware that the camera is actively recording (Reveal, 2024).
A study that was carried out by the Rialto Police Department, California, in 2017 displayed results of a 50% decrease for the need to use force since the introduction of BWV (Sutherland, 2017). This shows the positive impact that the use of BWV has; as not only are they there to provide key evidence but to protect the community members that the police are interacting with as well as the police officers themselves. In turn, the decreased use of force directly impacts the reduction of malpractice and misconduct of officers when BWV can de-escalate situations and the use of physical force is not required; which may potentially lead to investigation and referrals of officers. 
However, there are opposing reports of this view that state that there is camera misuse and misuse of material obtained from recordings by officers. There have been several reports that have made national news reporting gross misconduct and malpractice through this device, as well as turning off the BWV when force is used; to avoid evidence being obtained. This completely goes against the professional standards of officers and removes the transparency and safety element of using BWV, and drastically impacting public relationships (Titheradge, 2023). 
In conclusion, by having these legislations and policies in place in aim of reducing misconduct and malpractice in the police and maintaining transparency, the police can increase positive public interaction and build trustworthy relationships. It is imperative that this is maintained to continue a functioning society and to enable operating by policing by consent.
























Essay two 
In this essay I will be looking at what characteristics can make individuals vulnerable to the exploitation of criminal gangs. There are many different characteristics that can make a person vulnerable to organised crime groups (OCGs). These vulnerabilities are taken advantage by OCGs and consequently individuals can become exploited or trafficked into a number of different roles. These roles can include the movement and selling of drugs as well as stealing and taking vehicles in order for OCGs to operate their business and criminal activity. 
OCGs seek to exploit young and vulnerable people and use tactics in order to coerce them into ‘working’ for them; members of the gangs will look for specific people to best suit the role they require to be fulfilled. O’Hagan (2021) explains how the exploitation of young people is rife in the OCGs; predominantly due to young and vulnerable children/adolescents being enticed into these groups with gifts and expensive items, such as designer clothes. These juveniles are selected because they may have learning difficulties or disabilities, mental health concerns or substance misuse issues; and are subsequently being coerced and targeted due to their vulnerabilities (Polaris, 2018). Individuals with learning disabilities may have difficulty understanding social cues and communication, including difficulty recognising when the behaviour of others is concerning or inappropriate (Devon Safeguarding Children Partnership, 2019). Hence, these individuals may be seen as an easier target due to these factors, therefore this characteristic can make individuals with learning disabilities highly vulnerable to become criminally exploited. 
The Office for Health Improvement and Disparities (2022) uses the definition of being vulnerable as “need of special care, support or protection because of age, disability, risk of abuse or neglect”. These individuals are then further categorised into vulnerable children and vulnerable adults; both groups play a big part in the OCGs and can be exploited in different ways. Vulnerable children are often exploited as lowest level in the gang and are the ones that usually are committing crimes such as drug dealing and thefts, whilst the higher members of the gang are in the background. These vulnerable children are then usually the ones that have most interaction with response police. Meanwhile, vulnerable adults can be further exploited by different means; for example OCGs taking advantage of their property. Gang members will exploit them and ‘cuckoo’ them into allowing the gang members to use the address as a store or a place to sell drugs. OCG members will exploit an individual’s vulnerabilities in order to make a profit and avoid police detection (Leicester Safeguarding, 2024).
Boysen et al. (2022) has conducted a study regarding the relationship between characteristics and risk of exploitation, and found that a person with mental illness is classed as significantly more at risk of becoming criminally exploited, with the desired outcome of financial benefit, than a person with a physical illness. Furthermore, Boysen et al. go on to explain that people are exploited to obtain resources that they need to survive and reproduce. Boysen et al. also describes that mental illness seems to be the trait that people believe makes individuals vulnerable to various types of exploitation. This portrays that children and adults who have a psychological illness makes them significantly vulnerable to these types of exploitation. These individuals will have difficulty from knowing what is wrong and will be easier for gangs to recruit into the world of organised crime. These vulnerabilities are exploited carefully and methodically. Gangs use specific tactics when recruiting vulnerable people, those with psychological difficulties will see the gangs as friends and will be coerced with gifts, money and substances/drugs. Once a vulnerable person has been exploited it then becomes very difficult to get out of the reality of OCGs and to escape those that have exploited them. 
Furthermore, children who depend on technology as a means of communication are also more vulnerable to online grooming and abuse; tracking, bullying and harassment are also features of the online risk (Derby and Derbyshire Safeguarding Children, 2023). This could then lead individuals to becoming susceptible to criminal exploitation such as extremism and radicalisation of different groups, as well as internet-based exploitation such as contact and non-contact offences, including sending nude and semi-nude images. This characteristic portrays a different type of criminal exploitation other than OCG and drug involvement. 
Crocker (2017) describes the risk factors that are common in vulnerable individuals, with the most highly prevalent being a history of living in care or housing concerns. Crocker further explains that other risk factors also include parental neglect, poor parental supervision, parental substance abuse and previous experiences of sexual assault, abuse and violence, mostly within the family. This is showing that people are more vulnerable if they are raised into a family network with a history of abuse and neglect, giving them a feeling of unwantedness and a feeling of social insecurity. This vulnerability is then taken advantage of by OCGs and they imitate the feeling of acceptance that is desired. These characteristics in children are a dangerous vulnerability; not being guided by their parents and being involved in the wrong groups from an early age runs the risk of being criminalised early on and subsequently leading a life of criminal activity and risk of physical and psychological harm. 
Crocker (2017) also explains how OCGs undertake child sexual exploitation; targeting a varying number of characteristics and as such this determines how they operate. According to Crocker’s study in 2017, 43 OCG based in Bristol were involved in child sexual exploitation. The table below shows the number of OCGs that were discovered under different characteristics. These characteristics have been explained in how they operate.
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In conclusion, people with vulnerabilities are more at risk of being exploited into organised crime down to the functionality of thought processes and the potential inability to protect themselves independently from knowing what is right and what is wrong. Organised crime groups actively scout and employ vulnerable people for the benefit of the business and to take advantage of their social status, substance addictions and disabilities.  










Essay 3
In this essay I will be looking into the effective means of preventing young people from committing crimes and the useful tools and agencies to be able to assist in the reduction of offending. I will then be looking into how effective these are and if they increase, or more importantly help decrease, the rate of reoffending. I will then look to use the information that I have gathered and be able to put it to use and refer first time offending juveniles with aim of detracting reoffending. 
The majority of criminals that go through the court and prison systems usually come from committing crimes or antisocial behaviour as a child or adolescent. Once in these systems, it is challenging to break out of the cycle of committing crime, prison sentencing and returning to prison (Xutianze, 2023). Therefore, attempting to engage with young offenders at an early stage is key to detract them from continued offending. Greenwood (2018) explains that early intervention not only saves young lives form being wasted, but also prevents the onset of adult criminal careers.
It is crucial to locate and engage with young offenders to attempt to create positive relationships with multi-agency services. Hancock (2023) states that children who become involved in crime are more likely to reoffend. This portrays that children are more easily led from peers, older people or criminals that get adolescents to commit their crimes for them. Furthermore, Hancock explains that those with no previous convictions had a reoffending rate of 16.5%, in comparison to 63.8% for those with 11 or more previous convictions. This projects how much more difficult it is to engage with children once they have committed several crimes. This also shows how successful utilising multiple agencies working with one another is when a child offends for the first time and being able to educate and engage the child with the appropriate services and support mechanisms. 
There are many different programmes that are available in aid of preventing youth offending. Mendel (2023) states cognitive-behavioural therapy plays a significant part in being one of the most effective approaches at reducing offending for youths. Additionally, Mendel (2023) continues by describing how influential parents can be in early childhood with antisocial or criminality concerns; by engaging with parents with aim to alter the behaviour and implement positive and supportive environments in which children are raised in can assist in decreasing the rates of offending. 
There are many tools which are delivered by multi-agencies who work closely with one another providing a service in order to reduce the risk of youths from offending. The Reducing Reoffending Plan 2022-2025 in Wales sets out a collaborative approach to tackling the risk factors which may increase the risk of individuals reoffending. This includes supporting ‘youth to adult’ transition services across prisons to release on license into integrated offender management teams (HM Prison and Probation Service, 2023).  This has been supported to be achieved by receiving substantial investment during 2022-2025; namely £200 million a year by 2024-25 to improve prison leaver’s access to education, employment support, accommodation and substance misuse treatment. In turn, this aims to tackle youth offending by introducing further measures as an early intervention. However, this can only be as effective and successful as planned if individuals involve themselves in the uptake of support and assistance offered to them; hence potentially detracting from effectiveness of measures put in place. 
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Ball and Moore (2021)
This image portrays how the Youth Offending Team (YOT) is at the heart of various partner agencies that are used to create a programme, used by local authorities, which work closely with youths to specifically target reducing criminal offences. Ball and Moore (2021) depicts that in England and Wales from 2007 to 2019, the number of children in prison has fallen by 72%. This shows that having such multi-agency approaches available to our communities has resulted in a significant decrease in the number of children that are being put though the court systems and subsequently prison sentences. 
Police staff can submit referrals, known as public protection notifications (PPN), which are shared with the above agencies. The department that reviews these PPNs decide the referrals that are required for the individual; to offer support and assistance in aid of improving overall outcomes and investigating contributing factors to those committing offences in young age. The police are a key link between young offenders and the partner agencies and early referrals have a better chance of being able to quicker impact on young offenders. 
Greater Manchester Police undertook a review of data in collaboration with youth justice services and identified what they refer to as ‘invisible’ children. This review consisted of a significant cohort of young people who were deemed as suspects of a crime, where 60% of these were closed or not prosecuted. It was found that very poor or no intervention was recorded with these individuals; being classed as a missed opportunity for intervention of services to assist in decreasing reoffending (Widdop, 2023). It was recognised that this could lead to patterns of escalating risk and repeat offending, which signalled an unmet need in a child not being addressed. This portrays the importance of early intervention from the correct agencies. 
In regards to factors that detract effectiveness from early intervention of services in youth offending, there are numerous that should be discussed. McAra and McVie (2022) concluded that individuals that have contact with the criminal justice system and the supporting agencies are not necessarily more likely to stop or reduce offending; for some this justice system contact may act as a catalyst for continued offending into adulthood. This portrays that regardless of timing of intervention by services, this may not have the appropriate desired outcome, and may induce the opposite response. Additionally, adverse family circumstances and conditions have commonly been found to increase the likelihood of involvement in offending; regardless of service intervention (HM Inspectorate of Probation, 2023). Long-term research, conducted by HM Inspectorate of Probation, finds that boys with a father who has been to prison are twice as likely to be convicted themselves; likely experiencing poor parenting, encompassing inconsistent discipline, lack of monitoring, poor socialisation and weak attachment. This suggests that targeted whole-family interventions may be required to reduce risk of youth offending, rather than individualised support; seeking improvements in family relationships and support desistance. 
In conclusion, early intervention into deterring young people from offending is a key principle to policing; namely if officers are able to liaise with partner agencies before individuals become involved in criminal activity. Additionally, identifying escalating behaviours or factors can produce a drastic decrease in youth offending rates. 
















Essay 4
In this essay I will be looking into how the police force as a whole has changed and adapted itself to be more inclusive, equal and diverse as well as how police officers engage with diverse communities. I will be looking it to what has changed already and what future plans are in place and how forces are going to achieve those plans.
In 1829 the first police force was created in the United Kingdom (UK); being made up of male officers, with the first female police officer becoming appointed in 1915 (Jackson, 2014). The table below shows the proportion of female police officers in England and Wales between 2010 and 2022; displaying a gradual increase in percentage.
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Home Office (2023)
From this graph, in 2010 25.7% of the police force in England and Wales were female officers, increasing to 33.5% within 12 years. There are currently recruitment drives in place within forces for more female officers to join the police to make it more diverse workplace and reflective of communities. Fritsvold (2019) suggests that including women in the police force is essential to achieve successful outcomes; particularly that women are deemed in his review to have more positive outcomes in diffusing volatile situations with effective communication. Fritsvold also states that female officers are crucial in the involvement of domestic or sexual crimes against women. A study conducted by the University of Zurich concluded that as female representation in the police force increases in an area, crimes against women within these areas, especially domestic violence, were found to be reported to the police at significantly higher rates (Miller and Segal, 2014). These results portray the essential requirement to obtain a high prevalence of female officers within the police force to ensure females within the community feel represented and supported. 
The Equality Act (2010) was introduced in order to protect certain characteristics and allow every person an equal opportunity when it comes to applying for jobs, as well as being protected as an employee. Employers have to follow this act when recruiting and allow for fairness across all applicants. Within the police environment there has been a large emphasis in recruiting individuals that inhibit protected characteristics with aim of evolving the force into becoming a more diverse and equal place to work; as well as being representative of the communities we provide. 
Under the Equality Act (2010) there are 9 protected characteristics:
· Age
· Disability
· Gender reassignment 
· Marriage and civil partnership 
· Pregnancy and maternity 
· Race
· Religion or belief 
· Sex
· Sexual orientation. 
The National Police Chief’s Council’s diversity, equality and inclusion coordination committee has developed the 2025 vision. This vision has set out between 2018-2025 that police forces throughout the UK will become a more represented work force. This guideline states that policing has undergone a transformation over the years responding to change in demand. This transformation includes the way that the communities are more diverse, and how the police have strived to make this diversity visible in their service. The Chair for this committee continues by stating “we now have a more diverse work force with a strong culture” as well as that forces are able to portray “application of the law by a work force that reflects the people it serves”; showing that positive changes have already been made in the force to represent communities and individuals. 
Rhead (2023) depicts that the role of local services in representing and serving its community is more crucial than ever and that local governing bodies and agencies should be a reflection of the community it serves. This can be carried over into how reflective the police force should be and reflect the community; portraying that the police force not only needs to be more inclusive toward the public they police but more inclusive to the people that they employ. 
The way that the world and the UK are moving in terms of diversity is always evolving. The UK, the cities within and the communities’ we police are more diverse than ever. It is therefore a challenging and demanding place to police being faced with new and evolving environments. The future of the police depends on being able to police by consent and continue to evolve and develop with changing times; all whilst obtaining the respect of the public. South Wales Police have published varying plans to promote engagement with diverse communities and to ensure their workforce is representative of those we are policing. The Joint Equality Plan (2019-2023) sets out various objectives to ensure the police are protecting communities and their diversity; namely focusing on targeting minimising hate crime, as well as promoting community cohesion and gaining confidence of ethnic minority communities. A strategy developed during this was enhancing the community engagement technique of the ‘Patrol Along’ scheme and subsequently increasing the number of minority groups who participate.
This publication also highlights the importance to improve the standard of service the force provides to people with neurodiverse conditions and ensures that internal awareness is raised about individual needs; portraying the inclusion of the protected characteristic of disability. Those who identify as neurodiverse within the workforce can be applied to support and empathise with community members who have similar needs, especially as neurodivergent individuals are likely to be more vulnerable. 
The Joint Race Equality Plan (2021-2025) is the most recent of South Wales Police initiatives to promote race equality and address race disparity throughout its services and amongst its workforce; hence attempting to adapt to accommodate equality and diversity. There are numerous activities and strategies outlined in this document that will be driven by the force in order to achieve race equality becoming a priority and embedded in the force’s structure. South Wales Police aims to improve engagement with Black, Asian and Minority Ethnic communities by producing a timeline for planned events and communication to seek their views of how to improve policing and increase uptake into staffing. These publications display South Wales Police’s priority of accommodating diversity and improving and increasing engagement to achieve this. 
In conclusion, police forces within the UK are growing and developing to become diverse and accommodate diversity, not only as a police force but in the way that officers are faced with a more diverse community to police. There are detailed strategies and targets that have been published to assist the police to successfully promote diversity and to encourage this within the force and the community and to uphold respect from all members of society regardless of characteristics they may obtain. 
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exploitation o
exploitation.
Financial Groups that exploit children with a view to making a profit. This was seldom the 9
profit sole motivation, with perpetrators commonly involved in the abuse themselves.
Total a3
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