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Executive Summary 
The COVID-19 pandemic is a once-in-a-generation worldwide health emergency. The pandemic's influence is obvious in a variety of spheres, including the economy, leisure, transportation, culture, labour, social interactions, and psychological well-being. Since the outbreak of the pandemic, the corporation has had one of the most challenging periods in its history. These circumstances encouraged the CEO to make some changes, such as furloughing 50% of the workforce and requiring the remaining 50% to take on more obligations. Organizational effectiveness is greatly influenced by the values, attitudes, and beliefs of each employee.
Happy employees are more likely to see managers favourably and prioritise their own productivity above that of the company. This one of the reasons why Just Helpers is growing with 49% each year. Just Helpers is one of London's biggest cleaning companies. According to the Hofstede model, Just Helpers maintains a superior culture that is pleasant to its employees by following a low power distance dimension. The company believes in treating its workers fairly at work and appreciating their individual contributions.
Bureaucracies are used to facilitate the efficient flow of information within an organisation. According to Max Weber's theories, everyone is treated equally and each employee's workload is clearly defined. Organization's management practises can be better managed if a manager has a firm grasp of management theory.

Introduction 
Critical thinking relates to the process but also a person's capacity to think logically and clearly in order to determine the logical relationship between concepts. It all comes down to believing, attentively analysing, problem solving, judging, comprehending, and moving on with better thinking, which culminates in a favourable outcome.
Critical thinking comprises good communication and problem solving abilities, which are critical for key personnel in an organisation to ensure that the organization's strategy remains successful and competent in the face of market competition. Thus, critical thinking skills are vital for human resource departments, as they are accountable for developing strategies for managing people and coordinating their efforts toward attaining organizational objectives. It has a diversified culture since it hires people from a variety of different locations with varying customs, beliefs, languages, and cultures. Hence, it is critical to handle different cultures efficiently by establishing a solid management structure.
The COVID-19 pandemic is a once-in-a-generation worldwide health emergency. The pandemic's influence is obvious in a variety of spheres, including the economy, leisure, transportation, culture, labour, social interactions, and psychological well-being.
The purpose of this report is to ascertain the significance of an individual's beliefs, attitudes, and values and their impact on organisational behavior in the context of COVID 19. The project will examine the change of workplace behavior in a rapidly changing environment resulting from COVID's impact on society and business. Finally, the author will give some recommendations how the business can overcome those barriers. 

Section 1 Beliefs, attitudes, and values. 
1. Background of the organization 
The organisation in question is in the service industry. The firm is a management cleaning agency founded in 2015 in London. It provides regular and one-time cleaning services to household and commercial clients in the 1st-6th zones of the capital. With over 550 clients throughout the city and currently 51 cleaners, the company is growing at a rate of approximately 49 percent per year.
The company aspires to be the market leader in providing high-quality cleaning services while also promoting competitive wages and favourable working conditions. In 2017, the company became a member of the London Living Wage Foundation, which ensure that employees are paid an adequate rate for living in London.
As a member of the organization's team management, I used the observation technique to identify one of the organization's current challenges.
Since the outbreak of the pandemic, the corporation has had one of the most challenging periods in its history. The initial lockdown reduced revenues by more than 50%, while approximately 250 clients decided to immediately terminate their contracts. These circumstances encouraged the CEO to make some changes, such as furloughing 50% of the workforce and requiring the remaining 50% to take on more obligations. For example, I was required to assume certain sales manager tasks while continuing to work the same weekly hours.
After the first month of implementation, the operational department began to overflow with client complaints about the quality of cleaning, the hours worked by cleaners (many cleaners were leaving jobs earlier due to a lack of control from Team Management), as well as client complaints about their invoices (incorrect hours for the month, changes made during the month not applied to the monthly invoice), and so on.
In order to understand how the external changes have affected the business and led to a low work moral across the employees, a further investigation will be conducted using literature and management theories. 

1.1 Definition of values, attitudes and beliefs. 
The study and knowledge of values and value orientations are particularly significant during transition or crisis periods and in situations requiring a decision between alternative modes of transition. Both social groupings and individuals are compelled to modify their positions in this scenario, not by their own free will, but by the pressure of objective changes.
The word „value“ has a wide range of meanings, including things like interests, needs, wants, obligations, and so on. Even though they are different, they all have something in common: they are all about getting some kind of end result or having certain characteristics of the purpose (Allport, Philip Ewart Vernon and G Lindzey, 1970) .
Attitudes, beliefs, and values are all seen to have a significant affect on an organization's culture, which in response has an effect on the organization's development and success. The reason for this is that these aspects are seen as intrinsic features of an organisation that aid in the growth and success of personnel and the efficiency with which they carry out their tasks. These variables have varying degrees of influence and effect, as well as outcomes, depending on the context in which they are used (Shoulders, Follett and Eason, 2014).
According to Rutter and Brown (2015), the organizational effectiveness is greatly influenced by the values, attitudes, and beliefs that each employee brings to the workplace. This is due to the fact that happy employees are more likely to see managers favourably and prioritise their own productivity above that of the company. Thus, workers are able to complete their goals more efficiently. This one of the reasons why Just Helpers is growing with 49% each year. The success can be attributed to the company's emphasis on employee satisfaction at work.
Cultural and social influences have an important role in determining a person's values. Over a period of time, it acts as a guide for an individual's behaviour. Values are the driving force behind an employee's desire to work in a specific direction. Support in determining what is good or bad, right or wrong and so on is highly regarded. Permanent in nature, they are normally created over a lengthy period of time..
When it comes to attitudes, nothing beats personal experience as a determining factor. Additionally, the principle of information integration helps people get more information and knowledge from a wide range of sources to improve their entire outlook on life. There are two types of attitudes: those that are positive and those that are negative. Employees' work habits are influenced by their emotional reactions. Attitudes, on the other hand, are a person's likes and dislikes toward a certain thing that influence their actions. Then on other hand, attitude is something that may alter based on one's own experiences.
Belief is more than just an attitude or a value; it has to do with the development of ethical behaviour necessary to carry out one's function in society. It also aids in the growth of a person's moral fibre and sense of ethics. An understanding that already exists in the community is regarded to be a belief system. Because of our forefathers' religious teachings, we may be experiencing this. In the workplace, an employee's belief in management can have an impact on his or her performance. Beliefs aid in determining one's attitude and outlook on a variety of external factors. Belief is not formed in a single day, but rather depends on a person's lifetime of experiences. Beliefs are typically formed in accordance with the rules and facts seen by the society, reference group, or other group to which a person belongs.
1.2 Analysing Just Helpers LTD using Hofstede's cultural model 
It is crucial for a corporation to understand the culture of an organisation in order to discover the beliefs and values that employees share. In order to better understand other cultures, Hofstede devised a five-part framework. Power distance, masculinity, individualism, avoidance of ambiguity, and long-term orientation are all variables that contribute to these traits. According to the Hofstede model, Just Helpers maintains a superior culture that is pleasant to its employees by following a low power distance dimension (Franco, Butler and Halpern, 2015).
In addition to this, the company believes in treating its workers fairly at work and appreciating their individual contributions. According to Just Helpers, a large staff means that the company is low in individualism and strong in collectivism. In addition to this, the workplace is a place where men and women are treated equally, regardless of their gender identity. Consequently, it may be claimed that Just Helpers has a culture of femininity, since its primary goal is to care for the environment and society, both of which are long-term considerations.

1.3 Overview of the position at work, as well as management theories related to the role.
Just Helpers is one of London's biggest cleaning companies. I was hired as an operations manager at this organisation and am responsible for managing the resources necessary to conduct operations as well as overseeing the work performed by personnel involved in operational activities. Additionally, it is my obligation to guarantee that activities are carried out effectively so that production is maximised and waste is minimised.
After around three years of experience, I've seen that Just Helpers use a variety of management theories and frameworks in order to efficiently manage their staff and improve their controlling processes. This is because management theories are often comprised of a set of principles that govern an organization's activities in the most effective manner possible. Additionally, it assists managers in guiding and aligning their subordinates' efforts toward the attainment of organisational goals and objectives. Additionally, theories aid in inspiring people to do well. The theories that apply to my position are bureaucracy and scientific theory. 
1.4 Bureaucracy Theory
According to Max Weber's theories, bureaucracy is the most effective means of establishing and administering an organisation. That's because, according to the notion, everyone is treated equally and each employee's workload is clearly defined. This notion is more suited to my work as an operations manager and the tactics I use in Just Helpers (Griffin and Care, 2014). With this notion in mind, I have a better knowledge of rules and authorities that may impact the operations of an organisation and establish legal requirements. A hierarchy was also used to describe the structure of an organisation, allowing it to be clearly defined. Since the flow of information from top to bottom management is improved by this theory, it helps in providing more clarity to the authority responsibility direction and relationship, which in turn helps improve the overall performance of employees. Hierarchy, division of labour, explicit rules and regulations, technical proficiency, record keeping, and impersonal relationships are all part of this ideology. Its through all of these efforts that the Just Helpers organization's culture may be improved (Lutzker,1982). Choosing this theory was primarily motivated by my need for more specialised work from my subordinates, improved predictability of a certain output, and assistance in creating an efficient structure that maximises resource use while using the least amount of money possible (John and Roberts, 2017). Weber's current ideals are relevant to my work as well as my goal of enhancing operations by maximising production at the lowest possible cost, thus he's been chosen as my mentor. As a result, bureaucracies are used to facilitate the efficient flow of information.
1.5 Scientific theory 
An organization's management practises can be better managed if a manager has a firm grasp of management theory. Additionally, it aids employees in coordinating their activities in support of the achievement of organisational objectives.
Since this department is so important to the overall success of a large cleaning company, the operational manager has a greater responsibility to supervise the personnel in this area. Among the theories that are most relevant to my job and responsibilities is Frederick Taylor's Scientific Management Theory. The focus of this theory is on enhancing the efficiency and skills of an employee in the workplace. Because of this, Taylor said that individuals working on the operations floor are required to execute the same tasks every day (Thornton III, Mueller-Hanson and Rupp, 2017). This has no effect on improving employees' abilities or efficiency, and it has no effect on raising output. Because of this, it is important for operational managers to focus on bringing new methods of operation to the table on a regular basis.
Section 2 
2.Impact of beliefs, attitudes and values on workplace behaviour in Just Helpers Ltd.
Just Helpers Ltd has entrusted me with the role of operational manager, which means it's my job to make sure operations run smoothly and staff grow in their proficiency. Behaviour that helps employees stay motivated and aligned to the activities they execute is the result of values, beliefs, and attitudes that play an important part in this job. As an operational manager, I believe that enhancing the productivity of employees is only achievable if a manager performs operations with its subordinates via effective coordination rather than assigning tasks separately and putting pressure on them to do them.
Dissatisfied workers are a direct result of this. As a result, I work closely with my Just Helpers team to ensure that they are well-versed in the procedures they are responsible for carrying out. This also helps me to construct my operation by examining my ethical beliefs, which do not enable me to be biassed or partial to anybody and offer them equal chance and assistance at work. As a result, Just Helpers' market performance will improve as a result of increased staff engagement and motivation. My own convictions and values are what guide me when I'm carrying out my responsibilities. "Cooperation, Not Individualism" is one of Taylor's theories, and he considers these things in principle as well. As a result, it can be argued that I use scientific management theory ideas to help my subordinates become more efficient. However, this principle's primary drawback is that employees may become overly reliant on one another, which might negatively impact both their job and their own performance.
On another side, the impact of Covid 19 will significantly reshape the attitudes, beliefs and values across all employees of the organization. According to Cerruti and Gordoski (2020), there are 5 significant behavioral and attitudes shifts that will have a major impact on the workplace. 
· People's awareness of space, surfaces, and each other will rise to a new level.
· The importance of one's own safety will rise to the forefront of everyone's mind.
· Mental health and well-being needs will rise in the next years.
· The longing for community and connection will grow stronger as a result of social isolation.
· People will no longer consider workplace flexibility an option, but rather a need in the future.
Conclusion 
Attitude, values, and beliefs have a significant part in shaping an employee's behaviour at work, which in turn has a significant impact on a company's development and success. Many theories, such as Scientific Management Theory, Bureaucratic Theory, etc., describe how these elements influence the performance of employees and how they are connected to management practises. The use of these ideas contributes to the improvement of operational management techniques and the efficiency of personnel.
A flawless working environment is not possible, but the current crisis provides an opportunity to remodel and reimagine the workplace and build spaces that are truly focused on the human experience. Employers will be better able to withstand current and future crises if they adapt their workplaces to reflect the post-COVID attitude






Task 2
Reflective journal

Introduction 
The Critical Thinking module's goal is to help students develop a critical approach to workplace thinking based on recognized theoretical frameworks.
This journal is based on the session notes taken during the 10 weeks of the term. The aim of this journal is to reflect on the learning experience from the theory and in class exercises.
Week 1 
 Our first session of the critical thinking module was in week one. We were able to express ourselves and get to know one another better. The lecturer briefly explained what our assignment would be and what the module's purpose is during this session. We had the opportunity to learn about deductive and inductive research techniques as well as a variety of theories, including human relations, scientific management, and contingency theory. We made a 25-question self-assessment test and another activity that looked at how we could improve in the future (Cottrell, 2005, pp.13–16).
I found this session extremely interesting because I learned about concepts such as inductive and deductive research that I had never heard of before. I was pleasantly surprised when I completed the self-evaluation exercise because I had not anticipated how confident I was in my critical thinking abilities.
Going forward, this session will assist me in developing stronger assignments and conducting more thorough research. Additionally, I will gain confidence in speaking about my critical thinking abilities and will be able to improve in the areas where I received lower marks on the self-assessment exercise.
Week 2 
In the second week of the module, we studied the foundations of critical thinking and, more specifically, personal beliefs, values, and attitudes. We also identified the components of critical thinking, and then created a quiz-exercise based on the e-book "Think for yourself" related to recognizing various fallacies.
According to Debbink (2020), one way to determine whether an article is true or false is to look deeper into the argument and identify the flaws. I was impressed by how simple it is to detect fake news or articles if you know how to recognize the various fallacies used in the argument. It made perfect sense later when I was reading some fake news about the war in Ukraine and used critical thinking to identify the false argument, also known as a fallacy.
In my opinion, more people need to learn about this aspect of critical thinking in order to determine whether a piece of news or an article is true or false. This knowledge will undoubtedly be very beneficial to my future success and will definitely strengthen my critical thinking skills.
Week 3 
We have spent the first part of this week gaining an understanding of the assignment tasks and developing a plan for their implementation. In the second half of the session, we reviewed what we had learned in Week 2 before moving on to new material about the human relations approach. We identified two programmes related to this approach – Just in Time and Scanlon – and then completed an exercise in which we had to identify the advantages and disadvantages of both programmes, as well as assumptions, facts, beliefs, and attitudes.
I was initially mystified as to how these theories relate to the critical thinking module, but the group exercise assisted me in identifying the importance of critical thinking in the process of creating more efficient working processes and productivity in organizations.
Knowing the assumptions and concepts of both programmes, I believe JIT is more useful for organizations involved in the production of materials, food supplies, and so on, whereas Scanlon is more widely applicable to any type of organisation, whether manufacturing or service related.
Week 4 
This week, we learned about the foundations of creative and critical thinking, as well as how these two skills contribute to the successful achievement of business objectives. We also learned about the RED model of critical thinking and scientific management. The session concluded with an exercise in which the class was divided into two groups of six students each, with group one playing the role of managers and using scientific theory to make decisions on a specific workplace decision. The other group was supposed to be advising managers who would be consulted during the board of directors meeting. Due to a personal problem, I was not able to join in this group exercise.
Thinking back to week 2 when we learned how to recognize fallacies in arguments, the RED model enhanced my critical thinking knowledge even more. There are three easy steps to this three-step model: Recognize assumptions, evaluate arguments, and draw conclusions.
My plan is to use the RED model in all future assignments as well as at work when I need to make a decision on issues or dilemmas.
Week 5 
The fifth week of the module started off rough for me because I was sick with COVID. The good news is that I was able to attend a class online, but due to my fever, I was unable to fully concentrate on the material and exercises in class.
Over the weekend, I reread the material I had taken, which was a model of DeBono's six thinking hats as well as Weber's bureaucracy theory.
From a training session with a business coach at my workplace in 2019, I became very familiar with the DeBono’s model of six thinking hats. I've been in a group meeting with my coworkers where we talked about a possible franchise opportunity. We brainstormed the pros and cons by using this model.
This model, in my opinion, is very useful, especially when people are working in a team and a group decision needs to be made. It allows you to think outside of your comfort zone and "put yourself in the shoes" of your colleague or manager. This brainstorming technique is a very interactive way to stimulate the team's critical thinking.
Week 6 
This week's session began with a check-in between the lecturer and the students to see how their individual assignments were progressing. Moving forward, we continued with the organisational decision-making process, followed by the contingency theory. We had a group exercise at the end of the session where we had to discuss the progress of our assignments with our colleagues and provide feedback to each other.
Because it examines the external factors affecting the organisation, I found the contingency theory to be very useful for my assignment. On the other hand, I was surprised that my coworkers hadn't started their projects yet. I already knew which theories and models I was going to use.
Elton Mayo's theory doesn't work for me, so I decided to use the contingency theory instead. This is because it is more relevant to my case.
Week 7 
This session began with a review of values, beliefs, and attitudes, as well as the other elements of the critical thinking process. Then we received the new material, which was about system theory. There were only a few students who requested individual feedback on their assignments.
This session has not been enjoyable for me. There was little interaction and no group or individual exercises, instead the lecturer read and explained slides. Despite the fact that there were numerous examples, such as the process of enrolling students in university, I found this theory difficult to grasp.
In the coming weeks, I'll need to find more resources where I can read about system theory because I'm still not sure how this theory will help me with my assignments or at work.
Week 8 
The module's eighth week was devoted to innovation and creativity. We had an individual exercise in which we watched two videos and summarised the most important points. Our discussion then moved on to the definitions of innovation and creative thinking.
I was surprised to learn that the majority of innovative products are created by consumers rather than in R & D laboratories (Leadbeater, 2012). The second video, about a small farmer's project in India, made me realise that creative ideas are mostly "born" from people who have struggled to complete a task and are constantly looking for alternative ways to achieve their goals (Mokkapati, 2021).
Overall, this session was very interesting and definitely helped in the development of my understanding of the creative thinking process and its benefits.
Week 9 
We began the session in the ninth week of the module with some one-on-one feedback from the lecturer on the individual assignments. During the first part of the session, we learned about the university's new project involving a free membership with APM, which will allow us to participate in free project management courses that are fully funded by the university.
The second half of the session was devoted to sustainable development. We made an exercise about Ford and their sustainable development, which was followed by a group exercise in which we were divided into two teams and had to debate five statements. I was chosen to be a member of Elizabetha's team, where we supported those statements.
Overall, it was a very interesting session, and I was grateful for the opportunity to have access to those courses because I am very interested in project management. On the other hand, I had never participated in a debate before and was excited to be able to practice this type of debate between two teams.
In light of the lecturer's feedback, I will need to work on my reasoning statements in the future to improve my debating skills. Another thing I need to work on is not asking too many questions during the debate, as this is not helpful for my reasoning and gives the other team more opportunities.
Conclusion 
The critical thinking process is vital for both individual and organisational success.
This module determined the components of critical thinking through the application of various management theories and models. The in-class case studies and various individual and group activities improved students' ability to put theories into practice.
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