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1. [bookmark: _Toc151837428]Introduction
As we embark on the journey of community engagement, it is imperative to lay the groundwork for a project that not only envisions the future but also intricately weaves together the aspirations of our community members (Nelson, 2016). 
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By applying Gibbs' Reflective Cycle in the circumstance of the first assignment project, ,,Homelessness Monopoly’’, I can evaluate from my experiences, detect opportunities for growing, and form strategies to improve homelessness strategy. It is simpler to understand the evaluation framework as a dynamic tool that evolved as the homelessness situation did thanks to this analytical approach. New methods will be used in the upcoming project, "Homelessness Prevention and Support Organization.".
It has been difficult to engage communities to air their opinions, requirements and disputes as a main concern as well as missing capacity to organize, apply and evaluate another projects in a sharing approach (Rabinowitz, 2023).
Through an analysis of the first project, "Homeless monopoly," which is more than just a community engagement project-rather, it is a collaborative effort to shape our shared destiny. By fusing grand objectives with specific, neighborhood-driven tactics, my goal is to establish a vibrant, interconnected community in which each and every member contributes significantly to the realization of the dreams we all share for the future. We will set off on a path of revolutionary community participation via empowerment and cooperation, making a lasting impression on the fabric of our common future. (Nelson, 2016).
1.1. [bookmark: _Toc151837429]Homelessness Strategy and Delivery Structure:
   	The success of future project, ,, Coventry Homelessness Prevention and Support Organization’’, strategy is conditional on effective collaboration between housing authorities, social assistance consultants, and private registered contributors. The legal and regulatory obligations serve as a foundation for a unified effort to address the multifaceted challenges associated with homelessness (Association, 2019).
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Figure 1.
Homelessness Strategy Steering Group:
· Purpose: Typically, a high-level group responsible for overseeing and guiding the development and implementation of the overall homelessness strategy.
· Responsibilities: Setting strategic goals, coordinating efforts, allocating resources, and ensuring collaboration among various stakeholders.
Homelessness Strategy Task and Finish Groups:
· Purpose: These groups are formed to address specific tasks or projects related to the homelessness strategy. They operate for a defined period (until the task is completed).
· Responsibilities: Focusing on specific aspects of the strategy, conducting research, making recommendations, and implementing solutions.

Homelessness Forum:
· Purpose: A platform for broader discussions and information sharing related to homelessness (Facebook Group, Instagram, TikTok). It may involve a wider range of stakeholders, including community members, shops, advocates, and policymakers based in Coventry.
· Responsibilities: Providing a space for dialogue, together with Coventry City Council, sharing best practices, raising awareness, and fostering community engagement.
Thematic Multi-Agency Casework Action Groups:
· Purpose: Groups formed to address specific themes or issues related to homelessness, involving collaboration among multiple agencies like property investors.
· Responsibilities: Tackling specific challenges or issues, coordinating efforts across agencies, and implementing targeted interventions.
Homelessness Service Providers Forum:
· Purpose: A forum specifically for organizations and agencies such as The Salvation Army, that provide direct services to homeless individuals. It facilitates collaboration, information exchange, and coordination of service delivery.
· Responsibilities: Long-term housing stability, improvements in mental and physical health, increased income and employment. 
Panel of People with Experience of Homelessness:
· Purpose: Involving individuals who have experienced homelessness provides crucial perspectives in shaping and evaluating homelessness strategies.
· Responsibilities: Prioritizes providing permanent housing as the first stage, without conditions such as soberness or involvement in treatment.
This multi-layered framework intends to combat homelessness in Coventry by bringing together a range of stakeholders, including The Salvation Army, Coventry City Council, and agencies, in a concerted effort to create and carry out efficient plans and solutions for their improved future. In order to effectively address homelessness, different groups must work together and communicate with one another. (Ministry of Housing, 2019).


2. [bookmark: _Toc151837430]Process and Evaluation in Homelessness Organization:

Effective program evaluation in Homelessness Support Organization involves a systematic, ethical, and practical approach guided by a recommended framework. This framework should include essential steps and standards to ensure the evaluation is useful, feasible, ethical, and accurate (Milstein & Wetterhall, 1999).
FIGURE 1. Recommended framework for program evaluation.
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Without specific details about the six steps in my framework, it's challenging to provide a step-by-step breakdown. However, the general principles described here align with common practices in program evaluation. These principles highlight the dynamic and evolving nature of the evaluation process in homelessness support organization, accentuating adaptability and responsiveness to the complexities of real-world situation from our city (Milstein & Wetterhall, 1999).
2.1. [bookmark: _Toc151837431]Steps in Program Evaluation:
Engage Stakeholders:
· Evaluate the extent to which diverse stakeholders, including Coventry City Council, Churches, service providers, and relevant organizations, are actively involved in the project. Assess the inclusivity of participation and identify any groups that may be underrepresented (John M. Bryson, 2011).
Describe the Program:
· This step involves providing a comprehensive overview of the program, involving our goal, estimated rapidly impacts, actions, reserves, context, and logic model. Understanding the program in detail is essential for designing an effective evaluation (Holly Hayes, 2012).
Focus the Evaluation Model:
· Clearly define the intention, users, evaluation questions, procedures, and any contracts that guide the evaluation process. This step ensures that the evaluation is aligned with the goals of the program and meets the information needs of stakeholders.
Gather Credible Evidence:
· Identify relevant indicators, sources of data, and ensure the quality and quantity of evidence collected. Mostly, we are discussing how to collaborate with the council and council members.
Justify Conclusions:
· Evaluate the evidence against established standards, analyze and synthesize the information, and provide justified conclusions. This involves interpreting the data, exercising judgment, and making recommendations based on the evaluation findings.
Ensure Use and Share Lessons Learned:
· Design the evaluation process to ensure that the information gathered is used for decision-making. This includes preparation for sharing findings, obtaining feedback, follow-up actions, and dissemination of lessons learned.

[bookmark: _Toc151837432]3.Outcome evaluation and Questions.

Enabling churches to house the homeless…
Indeed, during the pandemic, many governments worldwide took emergency measures, such as providing hotel rooms, to ensure the safety and well-being of the homeless population. The positive outcomes observed during this period highlight the potential benefits of dignified accommodations for homeless individuals. My suggestion that churches can play a crucial role in providing homes and comprehensive support in Coventry (Action, 2023). Here are some reasons why faith-based organizations, including churches, can be effective in addressing homelessness:· Community Support and Resources: Churches often have strong community ties and networks. They may have access to a pool of volunteers, resources, and community members willing to contribute to addressing homelessness.
· Comprehensive Support: Many churches are well-positioned to offer holistic support, including not only shelter but also food, clothing, mental health counseling, job assistance, and spiritual guidance. 
· Values of Compassion and Service: Religious teachings often emphasize compassion, love, and service to others. These values align with the goal of providing dignified and supportive housing for the homeless.
· Flexibility and Adaptability: Churches may have the flexibility to adapt quickly to the changing needs of the community. This can be especially valuable in responding to the dynamic challenges of homelessness.
· Advocacy and Awareness: Faith-based organizations can be powerful advocates for social justice. They can raise awareness about the issue of homelessness, challenge societal stigmas, and work toward policy changes.
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This may involve partnerships with local government agencies, social service organizations, and other stakeholders to create lasting change and support for those experiencing homelessness (Jennifer E. Mosley, 2012).
While churches can play a significant role, a comprehensive and sustainable solution often involves a collective effort.
4.  Homelessness Impact to improve the evidence base relating to rapid rehousing approaches:
Our project's primary goal is to locate a roof over the heads of all identified homeless people in Coventry. To achieve the effective implementation and oversight of the project, cooperation between government agencies, the City Council, non-governmental organizations, and other stakeholders would be necessary (Teixeira, 2017).
1. Seven-Day Time Limit for Unsuitable Temporary Accommodation:
Implementing a time limit of 7 days for groups staying in inappropriate temporary accommodations is a clear directive to ensure that individuals do not remain in inadequate housing for extended periods.
2. Annual Review of Homelessness Strategy:
Introducing a new responsibility for local authorities to lead an annual evaluation of their homelessness scheme is a proactive approach. The performing targets tied to reasonable permanent accommodation and support services create accountability and measurable outcomes.
3. Abolishing Priority Need:
The abolition of priority need suggests a shift in focus from categorizing homelessness based on specific criteria to a more universal and inclusive approach to addressing immediate housing needs.
4. Immediate Emergency Accommodation:
Establishing a duty to offer instant emergency place for those with nowhere safe to remain until urgency need is eliminated is a compassionate and essential step to ensure the immediate safety and well-being of individuals experiencing homelessness.

5. Housing Support via Personalized Housing Plans:
Requiring local abilities to care housing assist detected through personalized housing plans recognizes the unique needs of individuals and aims to address those needs systematically.
6. Protecting Long-Term Funding for Emergency Accommodation:
Ensuring a sustainable funding mechanism for emergency accommodation is crucial for maintaining consistent support for those in need. Additionally, making the Universal Credit system flexible is essential for meeting the diverse needs of individuals in supported housing.
  While the implementation of rapid rehousing may require overcoming challenges and adapting to local contexts, the evidence suggests that it can be a transformative strategy in ending homelessness. By re-engineering the homelessness system to prioritize swift transitions to permanent housing and tailored support, Council can make significant strides in addressing this critical social issue. Ongoing research and collaboration with experts, as well as the evaluation of outcomes, will be essential in refining and optimizing rapid rehousing strategies (crisis.org., 2017).
[bookmark: _Toc151837433]5.Conclusion:

In conclusion, the development of an evaluation framework for my homelessness strategy is a pivotal step toward creating meaningful and sustainable impact in our community. This framework's careful planning and execution demonstrate our dedication to openness, responsibility, and ongoing development in tackling our project, the Homelessness Prevention and Support Organization. Through the establishment of clear objectives, measurable indicators, and a diverse range of evaluation methods, we have laid the groundwork for systematically assessing the effectiveness of our Homelessness Prevention and Support Organization. The inclusion of quantitative metrics allows us to track numerical progress and outcomes, while qualitative assessments provide valuable insights into the human experiences and individual stories that shape the issue of homelessness (Marisa Zapata, 2021).
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